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AHDB  Industrial Strategy work & support for Food & Drink Sector Council
Ref number 2018-331


Introduction
The Agriculture and Horticulture Development Board (AHDB) is a statutory levy board, funded by farmers, growers and others in the supply chain and managed as an independent organisation (independent of both commercial industry and of Government). 
Our purpose is to inspire our farmers, growers and industry to succeed in a rapidly changing world.

Further information about AHDB can be found here  https://ahdb.org.uk/

Context
AHDB is seeking consultancy input to start in August 2018 for a 9 month period to support the organisation’s input into the Food & Drink Sector Council and leadership of work on agricultural productivity. Following the 9 month period, work will be reviewed and decisions on future activity will be taken.
Some initial set up work will have has taken place.(Aprox 3 months, commencing May 2018)

Announced as part of the government’s Industrial Strategy, the Food and Drink Sector Council (the Council) brings together Government Ministers and representatives from across the food industry to identify industry-led approaches to unlocking growth and productivity in the sector. The Council has identified agricultural productivity as one of seven priority areas where it wants to see proposals set out through a Working Group that will be convened by our Chair, Sir Peter Kendall.

Under the guidance of the Project Sponsor, Tom Hind Chief Strategy Officer, we are looking for consultancy input to manage the work of the Agricultural Productivity Working Group of the Council and assist AHDB in its co—ordinating role in developing a series of industry-led proposals and recommendations that could drive agricultural productivity growth forward. 


Specification/Core Requirements.
The work will involve co-ordinating and liaising with key industry external stakeholders as well as internal AHDB staff to generate ideas, determine priorities and specify solutions that industry and government can take forward for the Sector Council to consider. The areas identified include the oversight of research funding, building an effective KE pipeline, boosting skills and applied learning and several transformative concepts in crop health and livestock data. The work will involve the following areas:

· Lead and co-ordinate AHDB’s work on the Industrial Strategy.
· Provide the secretariat and lead point of contact for the Agricultural Productivity Working Group.
· Partnership working (e.g Defra / NFU) to ensure that the Working Group has a clear remit, timeline and project plan.
· Ensure any ad-hoc groups set up to develop specific proposals have clear timelines, operate to a consistent format and report effectively to the Working Group.
· Effective communication and liaison with the Sector Council and other Working Groups (notably Skills and Innovation)
· Manage stakeholder communications on behalf of the Working Group to ensure as many key stakeholders as possible are aware of the work and have an opportunity to input into proposals as they emerge.
· Draw in and co-ordinate resources from across AHDB as appropriate
· Support Peter Kendall and AHDB Chief Strategy Officer (project sponsor) as necessary.

Partnership working with AHDB staff will be essential, the successful supplier will be able to work remotely with occasional meetings on site (CV8 2TL) and also London.
The successful supplier will be expected to supply their own IT equiptment.

Any potential or upcoming conflicts of interest must be stated within your submission and a confidentiality agreement will need to be signed by the successful applicant/s.

Budget and timeframe
AHDB has a limited budget for this activity but it envisaged that it will require 100 to 150 days work over a 9 month period. Delivering value for money will be a key success criteria. 
Quotes should show day rates. Expenses and travel should be shown seperatly.

 
Please repond to the following questions which will  demonstrate your ability to meet the core requirements listed above.

The evaluation criteria for this procurement is 50% Quality and 50% Price. 

Each question should be answered on no more than 1A4 side. 

Quality

1. Please supply a copy of your CV and personal statement.

2. Demonstrate an excellent grasp of the challenges surrounding Agricultural Productivity. 

3. Provide evidence of experience in delivering cross industry programmes of activity with key stakeholders, with experience of working in this facilitation/enabling role as opposed to straight consultancy to clients.  

4. Provide details of experience of operating and communicating at a senior industry / Government level. 

5. We are looking for innovative ideas – Detail  how you  propose to support the development of proposals and recommendations to drive agricultural productivity growth forward.

6. Please declare any conflict of interest (present or potentially in the upcoming 12 months) For information only/not scored.


Price
	
7. Provide a full quote detailing day rates. 

8. Provide a full breakdown of travel costs and any other expenses to be claimed not already mentioned.


Folowing submissions, it may be required to hold an on site meeting with the top 3 supplier which will last no longer than one hour. This will be confirmed following the end of the evaluation period. Please see the time line below for the meeting date allocated. 


An indicative timeline is detailed below

	Opportunity open
	19 April 2018

	Last day for clarification questions
	3 May 2018

	Closing date for submissions
	Noon on 8 May 2018

	Tender evaluation
	8 May – 15 May 2018

	Interview
	29th and 30th May

	Award of contract
	WC 4 June 2018




[bookmark: _GoBack]Please submit your proposal to Danielle.woodall@ahdb.org.uk  no later than 12 noon on Tuesday 8th  May 2018. No submissions will be opened or viewed before the closing date has passed.

Title your submission as:  AHDB Agricultural Productivity response ref 2018-331.

Should you have any clarifications regarding this opportunity, please email 
Danielle.woodall@ahdb.org.uk  with questions before Noon on 3 May 2018. All clarifications will be anonymised and circulated to all interested parties.

By taking part in this exercise you are agreeing to AHDB Terms and Conditions which can be found here:  https://ahdb.org.uk/intranet/living/procurement/buying/documents/StandardTermsforGoodsandServices2015.doc 
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