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Framework Schedule 6 (Order Form Template and 

Call-Off Schedules) 

 

Order Form  
 

 

CALL-OFF REFERENCE:  PR 2023 006 

 

THE BUYER:   The Crown Prosecution Service 

  

BUYER ADDRESS   102 Petty France 

London  

SW1H 9EA 

 

 

THE SUPPLIER:    Pertemps Recruitment Partnership Ltd 

SUPPLIER ADDRESS:   Meriden Hall,  

Main Road,  

Meriden,   

CV7 7PT 

 

REGISTRATION NUMBER:  01644241 

DUNS NUMBER:         29313328 

 

 

APPLICABLE FRAMEWORK CONTRACT 

 

This Order Form is for the provision of the Call-Off Deliverables and dated 17 April 

2023.  It is issued under the Framework Contract with the reference number RM6229 

for the provision of Permanent Recruitment Services for Legal Roles. 

 

CALL-OFF LOT(S): 

 

Lot 2: Non-Clinical General Recruitment   
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CALL-OFF INCORPORATED TERMS 

The following documents and Call-Off Schedules are incorporated into this Call-Off 

Contract (Source is https://www.crowncommercial.gov.uk/agreements/RM6229).  

Where Schedule numbers are missing, those Schedules are not being used in this 

Call-Off Contract.  If the documents conflict, the following order of precedence 

applies: 

1. This Order Form including the Call-Off Special Terms and Call-Off 

Special Schedules. 

2. Joint Schedule 1(Definitions and Interpretation) RM6229 

3. The following Schedules in equal order of precedence: 

 

● Joint Schedules for RM6229 

o Joint Schedule 2 (Variation Form)  

o Joint Schedule 3 (Insurance Requirements) 

o Joint Schedule 11 (Processing Data)  
Identity of the Controller and Processor: 

With respect to Joint Schedule 11, the Parties acknowledge that for 

the purposes of the Data Protection Legislation the Parties are 

independent controllers of Personal Data under this Call off 

Contract.  

The Buyer’s Data Protection Officer is:  

Jackie Ronchetti, Deputy Director of Information and Security 

Jackie.Ronchetti@cps.gov.uk 

 

The Supplier’s Data Protection Officer is:  

Tracy Evans, Group HR and Quality Director 

tracy.evans@pertemps.co.uk 

 

● Call-Off Schedules for RM6229    

o Call-Off Schedule 1 (Transparency Reports) 

o Call-Off Schedule 3 (Continuous Improvement) 

o Call-Off Schedule 4 (Call off Tender) Expressly included in this 

Call-Off Contract. 

o Call-Off Schedule 5 (Pricing Details) - Expressly included in 

this Call-Off Contract. 

o Call-Off Schedule 7 (Key Supplier Staff)   

 

Key Supplier Staff is: 

Gemma Jones, Director 

gemma.jones@enllegal.co.uk 

 

o Call-Off Schedule 8 (Business Continuity and Disaster 

Recovery) 

https://www.crowncommercial.gov.uk/agreements/RM6229
https://www.crowncommercial.gov.uk/agreements/RM6229
https://www.crowncommercial.gov.uk/agreements/RM6229
mailto:Jackie.Ronchetti@cps.gov.uk
mailto:tracy.evans@pertemps.co.uk
https://www.crowncommercial.gov.uk/agreements/RM6229
mailto:gemma.jones@enllegal.co.uk
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o Call-Off Schedule 9 (Security) 

Security representative of the Buyer: 
Jackie Ronchetti, Deputy Director of Information and Security 

Jackie.Ronchetti@cps.gov.uk 

Security representative of the Supplier: 

Paul Horn, CGI Manager 

paul.horn@pertemps.co.uk 

 

o Call-Off Schedule 10 (Exit Management) 

o Call-Off Schedule 14 (Service Levels)  

In addition to this Schedule 14, the Supplier shall meet the 

Performance Monitoring and KPIs requirements as detailed in 

Appendix 1 Statement of Requirements to this Call-Off Contract 

(section 16).   

 

Candidates who have already applied to the Buyer’s campaign 

independently will not count towards the Suppliers performance 

targets, if they are referred later.                                   

o Call-Off Schedule 15 (Call-Off Contract Management)    

In addition to this Schedule 15, the Supplier shall meet the Contract 

Management and Reporting requirements stipulated in Appendix 1 

Statement of Requirements (section 17).   

 

The Supplier shall attend contract management meetings with the 

Buyer’s commercial team at a frequency agreed with the Supplier 

once the contract has commenced as per Call-off Schedule 14.   

These meetings will be different to the day-to-day operational 

contract management meetings that will be undertaken by the 

Buyer’s Strategic Resources Team. 

o Call-Off Schedule 16 (Benchmarking)                                                    

  

●       CCS Core Terms (version 3.0.11) RM6229 

 

 

No other Supplier terms are part of the Call-Off Contract. That includes any terms 

written on the back of, added to this Order Form, or presented at the time of delivery.  

 

CALL-OFF SPECIAL TERMS 

The following Special Terms are incorporated into this Call-Off Contract: 

 

Nothing contained in this Contract shall prevent the Authority from employing some 

person other than the successful Potential Provider(s) to supply services of the same 

type as those which are the subject of the Contract if the Authority shall in its 

discretion think fit to do so. The Authority is not obligated to use the awarded 

Potential Provider and is not committed to spend to any amount.  

 

mailto:Jackie.Ronchetti@cps.gov.uk
mailto:paul.horn@pertemps.co.uk
https://www.crowncommercial.gov.uk/agreements/RM6229
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CALL-OFF START DATE:   19 April 2023 

 

CALL-OFF EXPIRY DATE:   30 September 2025 

 

CALL-OFF INITIAL PERIOD:  29 Months   

 

CALL-OFF DELIVERABLES  

The Supplier shall deliver the service in accordance with Call-Off Appendix 1 – 

Statement of Requirements.   

 

The Supplier shall strive to achieve a target of 25 Crown Prosecutors and 25 Senior 

Crown Prosecutors for the May 2023 campaign with similar volumes expected 

across the remaining campaigns for the financial year unless otherwise determined 

and agreed with the Supplier. 

 

The Supplier shall also commit to deliver the added value services outlined in its 

tender response to the invitation to tender for this contract (as per Call-Off Schedule 

4 – Tender Response), should the Buyer require the services to be delivered. 

 

MAXIMUM LIABILITY  

The limitation of liability for this Call-Off Contract is stated in Clause 11.2 of the Core 

Terms. 

 

CALL-OFF CHARGES 

As per Call-Off Schedule 5 (Pricing Details) which are fixed throughout the duration 

of the contract unless otherwise outlined in the Schedule 5 Pricing Details.   

 

The Authority will pay complete fees at point of placement upon the candidate’s 

successful completion of pre-employment checks. The Fee charged is a percentage 

of a candidate 12 month salary after the application of any relevant discounts 

outlined in Call-Off Schedule 5 (Pricing Details). 

 

In the event that the Buyer cancels the recruitment requirement before the start date, 

no fee will be payable to the supplier. In the event that the supplier cancels the 

recruitment before the start date there will be no payment by the Buyer. 

 

Any costs that are not included in the cost of the services agreed as part of the 

Schedule 5 Pricing Details for example 3rd party costs, shall be paid at the point the 

cost is incurred following the submission of a valid invoice to the supplier and is not 

dependant on the placement of successful candidates.  Such costs where possible 

must be pre-agreed with the Buyer before they are incurred.   The value of the 

contract is capped at £576,969 excluding VAT. 

 

REIMBURSABLE EXPENSES 

None is permitted. 
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PAYMENT METHOD 

The supplier will be paid electronically via BACs payment.  Submitted invoices must 

include the purchase order number and must be accompanied by evidence of the 

candidates to which the invoice relates. Payment shall be made to the supplier no 

sooner than within 30 days of receipt of a valid invoice. 

 

BUYER’S INVOICE ADDRESS:  

The supplier shall submit invoices at the end of the completed campaign cycle to 

nationallawyerrecruitment@cps.gov.uk 

 

BUYER’S AUTHORISED REPRESENTATIVE 

Alex Almukhtar   

Head of Resourcing – Recruitment Operations  

alex.almukhtar@cps.gov.uk 

2nd Floor, Walker House Exchange Flags, Liverpool L2 3YL  

 

SUPPLIER’S AUTHORISED REPRESENTATIVE 

Peter Dixon 

Director 

peter.dixon@pertemps.co.uk 

 

SUPPLIER’S CONTRACT MANAGER 

Gemma Jones 

Director 

gemma.jones@enllegal.co.uk 

 

PROGRESS REPORT AND MEETING FREQUENCY 

Weekly frequency with respect to the day-to-day operational matters and KPIS 

unless otherwise agreed with the Buyer’s Authorised Representative.  Progress 

reporting and submission of reports must be in strict accordance with agreed 

milestones.  

 

COMMERCIALLY SENSITIVE INFORMATION 

Supplier’s Pricing 

Supplier’s Technical Tender Responses  

 

SERVICE CREDITS 

Not applicable. 

 

ADDITIONAL INSURANCES 

The Supplier shall effect and maintain policies of insurance as referred to in Joint 

Schedule 3 (Insurance Requirements) in accordance with the framework agreement. 

 
GUARANTEE 
Not applicable 

 

 

mailto:nationallawyerrecruitment@cps.gov.uk
mailto:alex.almukhtar@cps.gov.uk
mailto:peter.dixon@pertemps.co.uk
mailto:gemma.jones@enllegal.co.uk
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SOCIAL VALUE COMMITMENT 
The Supplier agrees, in providing the Deliverables and performing its obligations under 
the Call-Off Contract, that it will comply with the social value commitments outlined in 
Section 19.1 to 19.3 of Appendix 1 - Statement of requirements. 
 

TERMINATION 

As per section 10.2.2 of the Core Terms the Buyer has the right to terminate this Call-

Off Contract at any time without reason by giving the Supplier not less than 90 days' 

written notice.  

 

For and on behalf of the Supplier: 

Signature: 

Name: 

Role: 

Date: 

 

For and on behalf of the Buyer: 

Signature: 

Name: 

Role: 

Date: 

 

 

 

  

Lisa Thurkettle (Apr 18, 2023 14:54 GMT+1)
Lisa Thurkettle

Apr 18, 2023

Lisa Thurkettle

Director

Mark Fish (Apr 19, 2023 13:51 GMT+1)
Mark Fish

Head of Commercial - Crown Prosecution Service

Mark Fish

Apr 19, 2023

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAQAKWig2L48XHuJL9hcfMxK7CyRH7C36o
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAQAKWig2L48XHuJL9hcfMxK7CyRH7C36o
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Appendix 1 - Statement of Requirements - Permanent Recruitment Services - 

For Legal Roles 

This Appendix sets out the requirements and services that the Supplier will be required 
to deliver under this Call-Off Contract as was stated in the further competition invitation 
to tender. 

 
1. Introduction 

1.1 The Authority is seeking to appoint a supplier to provide, Candidate 
Identification and Attraction (Search Activity) services to support in the 
recruitment of legal roles, however the full end to end recruitment service may 
be required from time to time as well as on a modular basis. 

1.2 The Supplier will work as additional support to the CPS Strategic Resources 
Team in its recruitment activities for the fulfilment of legal roles.  The Supplier 
will work on the basis that there is currently also another provider supporting 
the CPS with the recruitment of additional legal candidates into the candidate 
pool. 

 
2. Scope of the Contract 

2.1 There are three elements to the contract; 
• Support to periodic volume campaigns primarily but not exclusively for legal 

roles  
• Support to a rolling recruitment programme primarily but not exclusively for 

legal roles 
2.2 The Authority’s Strategic Resourcing Team (SRT) is based in Liverpool and is 

responsible for providing a recruitment service to all business teams across 
the Authority and has particular responsibility for national recruitment 
campaigns.  The Supplier will be required at all times to work in partnership 
with the SRT who will lead and manage all campaigns. 

2.3 Nothing contained in this contract shall prevent the Authority from employing 
an agency other than the successful Potential Provider(s) to supply services 
of the same type as those which are the subject of the Contract if the Authority 
shall in its discretion think fit to do so.  The Authority is not obligated to use 
the awarded Potential Provider, is not committed to spend to any amount and 
is not guaranteed to run campaigns to the full term of the contract.  The 
Authority shall pay on delivery only and shall access the contracts as the need 
arises in order to fulfil its strategic objectives. 

 
3. Services 

3.1 The main service required will be Candidate Identification and Attraction 
activities as defined in the CCS Permanent Recruitment 2 RM 6229 framework 
agreement.  Additionally, the full end to end recruitment services ‘core 
services’ as defined in the framework agreement may also need to be 
provided where necessary and ‘core’ modular services as defined in the 
framework may be required as necessary from time to time i.e. Evaluation and 
Assessment module only, or the Offer and Acceptance module only. 
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4. Candidate Identification and Attraction 
4.1 The Supplier shall provide Services aligned to the identification and attraction 

of high quality legal candidates aligned to the requirements set out by the 
Customer, which shall include but is not limited to ensuring that: 
4.1.1 search techniques identify alternative candidates to those that the 

Customer can identify through internal processes, for example those 
already employed in the organisation 

4.1.2 candidate CVs align to the job description and person specification; and 
4.1.3 all long and shortlisted candidates meet the required standard as 

detailed in the job description and person specification 
 

4.2 The Supplier shall work closely with the Authority and especially the SRT team 
to replicate the requirements and needs, identified as per the job roles 
identified and shall: 
4.2.1 Provide effective campaign management and support services, with 

clear lines of communication and identified points of contact. 
4.2.2 Provide a thorough response handling and feedback service as 

required e.g. notification of successful/unsuccessful applications, 
providing candidate feedback, campaign debriefs and lessons learned. 

4.2.3 Ensure a full audit trail to support actions & decisions, available at 
request within 48 hours. 

4.3 Though the Authority SRT team will manage the end-to-end administration of 
the recruitment cycle, the Supplier may be required to carry out the full end to 
end recruitment process for assigned job roles as directed by the Authority.  
Such activities may include facilitation of interviews, involvement in delivering 
assessments, interviewing or offering roles, outside of directly providing SRT 
with CVs from appropriate candidates. 

 
 
5. Evaluation and Assessment 

5.1 It is not anticipated this will be required on a routine basis; however, the 
Authority reserves the right to access this module as needed. 

5.2 The Supplier would be renumerated for total volume of candidates processed 
through evaluation and assessment. 

5.3 The supplier shall provide services aligned to the evaluation and assessment 
of candidates as set out by the Customer, which shall include but is not limited 
to ensuring that: 
5.3.1 Candidates undertake assessments in the format agreed by the 

Customer in terms of content, timing and quality 
5.3.2 All candidates are treated equally regardless of how they were sourced 

– e.g. internal and external candidates treated equally throughout the 
process 

5.3.3 Any reasonable adjustments are supported, in particular those relating 
to conditions covered under the Equality Act 2010, to undertake any 
evaluation assessments required to ensure candidates have the 
opportunity to perform at their best. 
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6. Offer and Acceptance 
6.1 The Authority may request the Supplier undertake offer and acceptance of the 

successful candidates as part of a campaign. This will be made clear prior to 
the launch of a campaign. 

6.2 This would require the Supplier to issue written offer letter and receive written 
response to confirm acceptance, at which point candidates would typically be 
passed back to the Authority for processing through onboarding including 
security checks. 

 
7. Expectations of the Supplier  
 

7.1 It is expected that the Supplier shall be able to deliver, in addition to the usual 
recruitment search, more specific talent acquisition services, including but not 
limited to the following: 
7.1.1 A target of 25 Crown Prosecutors and 25 Senior Crown Prosecutors for 

the 15th May 23 campaign with similar volumes expected across the 
remaining campaigns for the financial year unless otherwise 
determined and agreed with the Supplier. 

7.1.2 Provide a headhunting service for legal professionals by using a robust 
network and detailed understanding of the legal market across England 
and Wales. 

7.1.3 Work with candidates throughout the process to support success of 
individuals. 

7.1.4 Pre sifting all candidates prior to application to ensure eligibility and 
understanding of process before arranging for them to be added to 
recruitment process. 

 
7.2 Candidates referred are of a high quality and meet all the recruitment 

standards and requirements for the job vacancy as a minimum.  The Supplier 
is required to ensure that they have robust processes in place and undertake 
appropriate due diligence to ensure that candidates are suitably qualified. 

 
7.3 In the event that a candidate is unable to make an appointment, the Supplier 

shall be proactive in ensuring that the Authority is notified in good time to be 
able to re-allocate the appointment to another candidate as applicable and a 
clear reason is provided. 

 
7.4 There will be no maximum number in respect of candidates that can be put 

forward by the Supplier at any one time. Although we are seeking a significant 
volume of candidate’s quality should not be compromised and all candidates 
must be eligible and suitable in line with the eligibility requirements of the job 
descriptions.  (Please note that job descriptions are subject to change from 
time to time at the discretion of the Authority).   

 
8. Supplier Experience  

8.1 All agents working on the contract should be able to conduct the ‘Search 
Activities’ including initial informal interviews in the areas as required. 

8.2 The Supplier shall have experience of working with the either the Crown 
Prosecution Service or an organisation of a similar sized headcount (of 
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approximately 6,000 people) within the Public Sector in the past 12 – 18 
months.. 

8.3 The Supplier shall have past experience of recruiting in these specific areas 
and/or professions: 

 Public Sector appointments including Civil Service,  

 Legal, with specific experience recruiting into criminal law positions, 
particularly for the Senior Crown Prosecutor Roles where criminal 
law experience is required.  Crown Prosecutors may be recruited 
from any legal background. 

 Legal Manager 1 or similar roles – e.g. Senior lawyer with significant 
managerial oversight such as a District Crown Prosecutor 

 Specialist Prosecutor or similar– e.g. Senior Lawyer with specialist 
focus such as serious fraud or organized crime. 

The above is not an exhaustive list. 
 
8.4 The Supplier shall have capacity to recruit into legal and core profession within 

the 14 areas where the CPS is located (https://www.cps.gov.uk/about-
cps/cps-areas-cps-direct-cps-central-casework-divisions-and-cps-proceeds-
crime ). 

 
8.5 The Supplier must also have suitable legal networks, access to databases and 

local intelligence, connections and legal contacts nationwide but with 
particular focus on the following hard to recruit areas:  

• East of England – particularly Norwich and Ipswich  
• East Midlands 
• South West 
• Wessex 
• West Midlands 
• Wales 
• Yorkshire and Humberside. 

 
8.6 The Supplier must have networks for the other core professions across 

England and Wales and may draw candidates from the public or private sector 
where there is relevant experience will be considered which applicable. 
 

8.7 The Supplier must have the ability to provide innovative advice and support 
around process, procedure and market engagement to ensure the Authority 
are maximizing each recruitment campaign. 

 
8.8 The Supplier must have suitable legal networks, access to databases and 

local intelligence, connections and legal contacts nationwide but with 
particular focus on the following areas:  

• East of England – particularly Norwich and Ipswich  
• East Midlands 
• South West 
• Wessex 
• West Midlands 
• Wales 
• Yorkshire and Humberside. 
 

https://www.cps.gov.uk/about-cps/cps-areas-cps-direct-cps-central-casework-divisions-and-cps-proceeds-crime
https://www.cps.gov.uk/about-cps/cps-areas-cps-direct-cps-central-casework-divisions-and-cps-proceeds-crime
https://www.cps.gov.uk/about-cps/cps-areas-cps-direct-cps-central-casework-divisions-and-cps-proceeds-crime
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9. Campaigns  
9.1 Regardless of the type of campaign and before campaigns go live, an initial 

campaign meeting will be required with each Supplier to ensure the Supplier 
and the SRT are both clear on the aspirations for each campaign as directed 
by the SRT and based on market insight provided by the Supplier where 
applicable. This will include, but is not limited to;  
9.1.1 outlining campaign process 
9.1.2 an engagement plan with key stakeholders from the relevant areas or 

directorate around any target geographical areas or bespoke 
requirements or any other elements needed for the particular campaign 
and, 

9.1.3 agreeing targets for candidate numbers 
 

9.2 The Authority SRT and the Supplier will have meetings on an individual basis 
with each Area Business Manager (ABM) to help the Supplier understand the 
nuances of each area and the expectations ABMs have of the candidates. The 
Supplier will be required to participate in these meetings and in turn may be 
required to engage with staff from each geographical area prior to any 
campaign starting to get a further assessment of needs, discuss potential 
market concerns and offer advise around local engagement for the area staff 
to complete to support live campaigns.  

 
9.3 The SRT will share marketing materials for the relevant campaigns prior to the 

Supplier beginning work on the campaign and set up meetings (likely to be 
weekly) for the duration of the campaign to ensure ongoing understanding of 
the Authority’s needs and monitoring of the campaign. 

 
9.4 Each campaign and recruitment cycle shall follow the below general format 

with approximate timelines: 
 
Table 2 Campaign and Recruitment Cycle 

Campaign Stage Timescales 

Advertisement and search activity 2-4 wks  

Sifting activity(Authority), suitability 
and qualification checks, legal 
assessments, interview, Job offer 

5-6 weeks 

Notice Period 4-12 weeks 

Onboarding process 4 weeks 

   
9.5 The Authority will expect the Suppliers to focus its candidate search effort in 

the early advertising stages of the campaign in order to achieve its targets.  
 

9.6 Following campaigns, the Supplier will provide a full report on performance 
including any lessons learnt and actions that can be considered for future 
campaigns. This will be discussed at a Post Campaign Meeting and may 
include senior SRT stakeholders.  
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9.7 There will be no maximum number in respect of candidates that can be put 
forward by the Supplier at any one time (unless agreed at the Initial Campaign 
Meeting). Although we are seeking significant volumes, candidate quality 
should not be compromised and all candidates must be eligible and suitable 
in line with the eligibility requirements. 
 

 
10. Rolling Campaigns 

10.1 In addition to the Volume Campaigns as above and due to the number 
of roles required in the time frame, the Authority also requires a rolling 
recruitment service.  

 
10.2 In this type of campaign, the Supplier will provide candidates on a rolling 

basis i.e. ongoing outside of the framework of the Volume campaigns. 
Candidates who meet the eligibility and quality requirements can be 
recommended by the Supplier via the dedicated e-mail address at any time 
but must indicate in the subject line of the e-mail the candidate is outside of 
the Volume Campaign. 

 
10.3 The Authority will then ensure the candidate goes through a timely 

recruitment process to assure quality and competence that mirrors a typical 
recruitment process relevant to the post being recruited for. 

 
10.4 Again, there will be no maximum number in respect of candidates that 

can be put forward by the Supplier at any one time (unless agreed at the Initial 
Campaign Meeting) for this type of campaign. However overall numbers will 
be monitored by the SRT and the Suppliers will be advised when the overall 
targets have been fulfilled. Subject to overall targets being met the Authority 
reserves the right to pause and re-instate this service as necessary during the 
lifetime of the contract. Although we are seeking significant volumes, 
candidate quality should not be compromised and all candidates must be 
eligible and suitable in line with the eligibility requirements 

 
11. Candidate Ownership  

11.1 The Authority will advertise all job roles on the Civil Service (CS) Jobs 
Board so separate advertising will not be required, although may be permitted.  
The Supplier is required to check with potential candidates whether they have 
already submitted an application via the CS Jobs Board to the CPS prior to 
submission to avoid duplication and issues with Candidate Ownership 
between the Supplier and the CPS. 

11.2 The Supplier shall have the ability to track the time and date that a 
Candidate CV was submitted to the Authority.   

11.3 The Supplier shall be required to notify the Authority of candidates that 
it wishes to be submitted via a designated email address. Once submitted, 
‘ownership’ of that candidate will be checked against the Authority’s records 
(CS Jobs Board) and subject to the candidate not already being in the system 
‘ownership’ of the candidate will be assigned to the Supplier. 

11.4 In instances of duplication between Suppliers ‘owned’ candidates are 
determined by application receipt time and date. For example, if a CV is 
received by the CPS from one Supplier prior to any other supplier submitting 
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the CV, this candidate will be considered ‘owned’ by the Supplier who 
submitted the CV first. 

11.5 In the event of a situation where there is a dispute over candidate 
ownership, the Authority will have final determination in this matter and will not 
pay more than one Supplier for the candidate. 

11.6 In the event of a situation where a candidate is found to be ineligible due 
to onboarding checks, such as failure to meet criteria to pass security 
clearance, the Authority will have final determination on this matter and will 
not pay the Supplier for recruitment of this candidate. 

11.7 In the event of a situation where a candidate is found to have a conflict 
of interest with the receiving team, such as close relationship or family relation, 
the Authority will allocate the individual to another suitable role so far as this 
is reasonable and practicable to do so. If this is not possible, the Authority will 
be unable to offer a posting as it is against the Civil Service Code of Conduct, 
and therefore will not make any payment regarding that candidate. As such, 
any offer of employment will go to the candidate who is second in merit order 
for the original post recruited to. 

 
12. Dispute over Candidates Ownership 

12.1 In the event of a dispute with regards to candidate ownership, the 
Supplier will be required to notify the Authority and provide evidence to support 
their claim. The Supplier and the Authority representatives will meet as soon 
as is practical and no longer than 5 days from the notification to discuss and 
review the evidence and final determination shall be made by the Authority.  

 
12.2 In the event that the Supplier does not agree with the determination of 

the Authority then the dispute shall be referred to the process as set out in the 
core terms of the framework agreement Clause 34 Resolving Disputes. 

 
12.3 Any recruitment activity regarding any specific candidate which is under 

dispute may be suspended until resolution can be sort.   
 
12.4 Candidates who have already applied to the Buyer’s campaign 

independently will not count towards the Suppliers performance targets, if they 
are referred later.                                   

 
13. Calculation of Charges  

13.1 The Supplier will be paid for each ‘owned’ candidate referred subject to 
the principles set out in the framework and as agreed in the call off contract.   

13.2 In accordance with the framework Charges are a % of the 12 month 
starting salary of the candidate after the application of any relevant discounts. 
The Authority will pay 100% of this at point of placement upon the candidate’s 
successful completion of pre-employment checks.  

13.3 For the individual modules of Evaluation and Assessment Offer and 
Acceptance the % fee is based on the assumption that this is for all candidates 
in the process of selected module, regardless of number of selected 
candidates that are successful. 

13.4 Pay Ranges - candidates will be paid in accordance with the Authority 
pay/salary Ranges.  Actual salary bands will be advised when more accurate 
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information is available for each campaign or assignment at the Initial 
Campaign Meeting. 

13.5 In the event that the customer cancels the recruitment requirement 
before the start date, no fee will be payable to the supplier. In the event that 
the supplier cancels the recruitment before the start date there will be no 
payment by the customer. 

13.6 Any costs that are not included in the cost of the services agreed as part 
of the Schedule 5 Pricing Details for example 3rd party costs, shall be paid at 
the point the cost is incurred following the submission of a valid invoice to the 
supplier and is not dependant on the placement of successful candidates.  
Such costs where possible must be pre-agreed with the Buyer before they are 
incurred.    

 
14. Application of Discounts 

14.1 The Supplier will be expected to apply the discounts it has submitted 
within its tender proposal in accordance with the following as detailed within 
framework specification.  The discounts required in this contract are as 
follows: 

 Volume campaigns based on the number of job roles (Discount 1) 

 Rolling campaigns based on the number of job roles (Discount 1) – to 
be reconciled on a monthly basis. 

 the discount is based on the assumption that the discount is a % off of 
the  % fee of Salary. 
 

15. Added Value  
15.1 The Supplier will be expected to bring relevant innovation to its contract 

delivery approach and provide relevant added value services over and above 
what is expected for this contract and for which there will not be a charge. 
Innovation could include providing recommendations of changes to process, 
or other best practise delivery, based on the market and supply routes. Added 
value might include but is not limited to: 

 Free training of 1 hr in diversity and inclusion within recruitment for up 
to 30 members of staff 

 Attendance at industry seminars hosted at the Supplier’s own premises 
or virtually 

 Access to information, such as blogs, articles, and research, on relevant 
topics such as recruitment, retention, diversity, and inclusion 

 Demonstrations of new technology or tools of relevant, such as market 
analysis tools. 

 
16. Performance Monitoring and KPIs   

 
16.1 The SRT will provide contractual oversight and will ensure quality 

standards are maintained. The following KPIs will be monitored throughout the 
life of the contract, in the main by SRT unless otherwise noted in the table for 
the Supplier. 
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Service Activity Description Target Performance How This 
will be 
measured. 

Candidate 
success rates 

This is a measure of 
how many candidates 
per campaign are 
meeting the quality and 
competency standards. 

60% Number of 
candidates 
who met the 
standard to 
pass the 
campaign at 
all stage of 
process 

Candidate 
acceptance rates 

This is a measure of 
how many quality 
candidates per 
campaign are 
participating in the 
process with genuine 
intention to work with 
CPS 

80% Number of 
candidates 
who are 
offered a 
position, 
accept and 
commence 
employment 
with CPS 

Disability 
representation 

Total percentage of 
full-time equivalent 
(FTE) disabled people 
recruited during the 
contract, as a 
proportion of the total 
FTE workforce, by UK 
region. 

6% Supplier to 
submit 
monthly 
report 

 
 

17. Contract Management and Reporting 
17.1 Day to day operational contract management will be provided by the 

Authority’s SRT and weekly review meetings will take place separately with 
each Supplier. These meetings shall also include update meetings with SRT 
during the campaign, including Initial Campaign Meetings and Post Campaign 
Meetings.   
 

17.2 The Supplier shall also attend contract management meetings with the 
Buyer’s commercial team at a frequency agreed with the Supplier once the 
contract has commenced.  These meetings will be different to the day-to-day 
operational contract management meetings which will be undertaken by the 
Buyer’s Strategic Resources Team. 
 

17.3 The Authority will provide a named individual as primary authorised 
representative to act as Operational Contract Manager for the contract 
supported by a Commercial Contract Manager from the Authority’s 
commercial function. 
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17.4 The Supplier shall provide weekly statistics to monitor progress against 
the targets set within this contract. The minimum statistics required will 
include: 
17.4.1 progress against agreed timelines 
17.4.2 the number of candidates identified by the Supplier,  
17.4.3 diversity and inclusion statistics of all applicants and how they progress  
17.4.4 those successful or rejected at the Supplier’s initial sift  
17.4.5 the reasons for rejection and those who are submitted to the Authority 

recruitment campaign  

 
18. Account Management 

18.1 The Supplier will provide one named lead to act as primary contact to work 
with the Authority Contract Manager and SRT directly on progress updates, 
performance, consultancy service etc. 
 

18.2 The Supplier will ensure meetings are in place with SRT throughout the 
contract and campaigns specifically to ensure to provide updates on 
monitoring and performance the frequency to be agreed however when 
campaigns are in progress this is likely to be required weekly. 
 

18.3 It is expected that the Supplier will response to all queries sent by email within 
24 hours of receipt and resolve or advise of the resolution with the ability to 
escalate through a clear escalation pathway i.e. to senior account manager or 
regional director as escalation route as necessary. 
 

18.4 Further meetings may be required on a quarterly basis to review market 
assessments to allow the Authority to align and adjust their recruitment 
strategy accordingly.  

 
19. Social Value  

19.1 The Supplier shall be committed to supporting the Authority in achieving the 
following Social Value Government Policy Outcome by contributing towards 
Authority’s corporate targets through its recruitment activity on behalf of the 
Authority and within its own workforce. The Supplier shall report on its total 
contribution to the target as part of its regular progress meeting with the SRT 
and provide a final written summary report to the Authority at the end of the 
contract period on how it has supported the Authority in meeting this social 
value objective in respect of the activities in this section. 
 

19.2 The Supplier shall aim to increase representation of disabled people during in 
line with the following target: 

Table 4 Social Value Policy Outcome Objective – Disability Representation  

Metric Target 

Total percentage of full-time equivalent (FTE) disabled people 
recruited during the contract, as a proportion of the total FTE 
workforce, by UK region. 

6% 
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19.3 The Supplier shall conduct planned activities to fulfil the following as it relates 
to increasing disability representation during the lifetime of the contract. The 
Supplier shall: 

19.3.1 have an understanding of the issues affecting the representation of 
disabled people in the workforce in the market, industry or sector relevant 
to the contract, and in the Supplier’s own organisation and those of its 
key sub-contractors. 

19.3.2 ensure collection of the views and expertise of disabled people and their 
representative organisations on successfully supporting disabled 
employees or applicants. 

19.3.3 have in place measures to reduce barriers to securing more jobs for 
disabled people. Illustrative examples: 

19.3.3.1 Inclusive and accessible recruitment practices, and retention-
focussed activities, including those provided in the guide for line 
managers on recruiting, managing and developing people with a 
disability or health condition. 

19.3.3.2 Introducing transparency to pay and reward processes. 
19.3.3.3 Offering a range of quality opportunities with routes of 

progression if appropriate, e.g. T Level industry placements, 
students supported into higher level apprenticeships. 

19.3.3.4 Working conditions which promote an inclusive working 
environment and promote retention and progression. 

19.3.3.5 Other measures to provide equality of opportunity for disabled 
people into employment, including becoming a Disability Confident 
employer and inclusion of supported businesses in the contract 
supply chain. 

 
20. Contract Exit strategy  

20.1 In accordance with the framework requirements the Supplier will be 
expected to propose a robust exit strategy, including logistics of a handover 
to an alternative Supplier and handover period. The Authority expectation is 
that a minimum of 1 month engaged handover will occur, including the sharing 
of all documents, records, data and approaches taken. 

 

 
 

  

https://www.gov.uk/government/publications/disability-confident-and-cipd-guide-for-line-managers-on-employing-people-with-a-disability-or-health-condition/guide-for-line-managers-recruiting-managing-and-developing-people-with-a-disability-or-health-condition
https://www.gov.uk/government/publications/disability-confident-and-cipd-guide-for-line-managers-on-employing-people-with-a-disability-or-health-condition/guide-for-line-managers-recruiting-managing-and-developing-people-with-a-disability-or-health-condition
https://www.gov.uk/government/publications/disability-confident-and-cipd-guide-for-line-managers-on-employing-people-with-a-disability-or-health-condition/guide-for-line-managers-recruiting-managing-and-developing-people-with-a-disability-or-health-condition
https://www.gov.uk/government/collections/disability-confident-campaign
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Call-Off Schedule 5 (Pricing Details) 
 

Prices are fixed for the duration of the contract and in accordance with the Call-off 

Charges section outlined within this contract.   

Supplier %  Fees and Discounts for Core Modular Service: Candidate Identification 
and Attraction (Search) ONLY 

Fee (% of Salary) 
 

Discount 1 (%) 

Up to 
£20,000 

£20,001 
to 
£40,000 

£40,001 
to 
£60,000 

£60,001 
to 
£80,000 

Over 
£80,000 

 
2 to 5 
Roles 

6 to 10 
Roles 

Over 10 
Roles 

6.0% 8.0% 10.0% 12.0% 12.0% 
 

0% 10% 15% 

 

Supplier %  Fees and Discounts for - End to End Services (All Core Services) 

The % fee is  based on successful candidates only. Discounts - The discount is based on 
the assumption that the discount is a % off of the  % fee of Salary. 

Fee (% of Salary) 
 

Discount 1 (%) 

Up to 
£20,000 

£20,001 
to 
£40,000 

£40,001 
to 
£60,000 

£60,001 
to 
£80,000 

Over 
£80,000 

 
2 to 5 
Roles 

6 to 10 
Roles 

Over 10 
Roles 

6.0% 8.0% 10.0% 12.0% 12.0% 
 

0% 10% 15% 

 

Supplier %  Fees and Discounts for - Evaluation and Assessment  Module (Core 
Services) 

The % fee is based on the assumption that this is for all candidates in the process of 
selected module, regardless of number of selected candidates that are successful. The % 
fee is not based on successful candidates only. Assessments - This is on the assumption 
the CPS are creating all assessment criteria and material. Discounts - The discount is based 
on the assumption that the discount is a % off of the Module % fee.  

Fee (% of Salary) 
 

Discount 1 (%) 

Up to 
£20,000 

£20,001 
to 
£40,000 

£40,001 
to 
£60,000 

£60,001 
to 
£80,000 

Over 
£80,000 

 
2 to 5 
Roles 

6 to 10 
Roles 

Over 10 
Roles 

0.5% 0.5% 0.5% 0.5% 0.5% 
 

0% 10% 15% 

 

Supplier %  Fees and Discounts for - Offer and Acceptance Module (Core Services) 

The % fee is based on the assumption that this is for all candidates in the process of 
selected module, regardless of number of selected candidates that are successful. The % 
fee is not based on successful candidates only. Discounts - The discount is based on the 
assumption that the discount is a % off of the Module % fee.  
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Fee (% of Salary) 
 

Discount 1 (%) 

Up to 
£20,000 

£20,001 
to 
£40,000 

£40,001 
to 
£60,000 

£60,001 
to 
£80,000 

Over 
£80,000 

 
2 to 5 
Roles 

6 to 10 
Roles 

Over 10 
Roles 

1.0% 1.0% 1.0% 1.0% 1.0% 
 

0% 10% 15% 

 

ADDITIONAL REQUIREMENTS 

The Buyer’s salary scales will be used in the recruitment process. 

The Buyer’s staff are expected to apply through the CPS internal process. Any CPS 

personnel applying through the supplier will not be counted towards the supplier’s 

candidate ownership. 

ADDED VALUE 

The Supplier shall also commit to deliver the added value services outlined in its tender 

response (see Call-Off Schedule 4) to the invitation to tender for this contract and at 

no additional charge. 

CAPPED CONTRACT VALUE 

The Buyer is not committed to spend any amount and is not guaranteed to run 

campaigns to the full term of the contract.  The Authority shall pay on delivery only and 

shall access the contracts as the need arises in order to fulfil its strategic objectives.  

Any spend under the contract shall not exceed a capped value of £576,969 excluding 

VAT. 
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Call-Off Schedule 4 (Call Off Tender)  

The Supplier’s tender response is included in the next section. 

 



Pertemps Tender Response – PR 2023 006 – Legal Recruitment 

Reference  Criteria  Sub-Criteria  Response  

Q1 Technical/Quality Ability to Deliver All Job 
Specialisms 

YES. We confirm that we can deliver against all of the listed roles 

Q2 Technical/Quality Commitment to deliver Core  
Modular Services 

YES. We confirm that we can deliver in both areas 

Q3 Technical/Quality Ability to Cover the 14 CPS 
Areas 

YES. We confirm we have capacity to recruit in all listed locations. Executive Network Legal (eNL) are a specialist legal 
recruitment Pertemps business with a UK wide footprint. 

Q4 Terms and 
Conditions 

Acceptance of the call-off 
terms 

YES. We accept 

Q5 KPIs Accepting the KPIs YES. We accept 

Q6 Technical/Quality Relevant Legal Recruitment 
Experience 

eNL is a specialist legal recruitment business within the wider Pertemps group. eNL was been engaged by the CPS, via 
Pertemps and the CCS framework, in September 2022, and since then we have completed two full campaigns (National CP 
& SCP campaign, and Pilot RASSO SCP campaign) and we are currently involved in two more campaigns (National CP & SCP 
campaign and a National LM1 campaign). 
                                                                                                                                                                                                                                                                                                                                                                                                    
In our first campaign our conversion rate from sourcing to placement was 22.5%, and 45% of these were recruited into 
your ‘hard to recruit’ areas specified in section 8.5.                                                                               In our second campaign 
(Pilot RASSO campaign) our conversion rate was 20%, and 100% of these were into the ‘hard to recruit’ areas.  
                                                                                                                                                                                                                                                                                                                                                                                                     
As we are so early in our recruitment relationship with the CPS we cannot yet offer stats relating to those still in post after 
12months but we currently have 16 candidates under offer with agreed start dates. 
                                                                                                                                                                                                                                                                                                                                                                                                     
In terms of our ability to recruit in your more challenging locations, in addition to the success outlined above, we would 
like to highlight that we are a national legal recruiter with a truly nationwide reach. We recruit into clients based from 
Cumbria to Cornwall, from Cardiff to Kent. Of our national recruitment (as an overall business), over the last 3 years, c47% 
of placements have been made in locations that have been identified by the CPS as “hard to recruit” areas. 
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Q7 Technical/Quality Methodology and Delivery 

Approach - Candidate 
Suitability 

As a specialist legal recruitment business, we are particularly skilled and knowledgeable in the legal market, and are 
therefore well placed to assess the suitability of candidates against your criteria.                             Our database (established 
for over 20 years) comprises solely of Solicitors, Barristers, Paralegals and legal support staff and our candidate attraction 
strategies are also solely focused in this area.  
                                                                                                                                                                                                                                                                                                                                                                                                 
Our basic checks include checking CVs for evidence of qualification, cross checking with the relevant body (Law Society or 
Bar Standards Board), and also our comprehensive registration and qualification interviews.  
We have full and detailed conversations with interested CPS candidates prior to submission explaining the recruitment 
process they will go through and the expectations of the CPS in order to be successful.  
• Once assessments are booked, we speak with all candidates again to confirm safe receipt of pre-reading and highlighting 
the importance of investing time in this in advance of the assessment  
• We then attempt to check in with candidates again on the day before their assessment to check they are all set and fully 
prepared 
• Where candidates then progress to interview stage we guide them in terms of the behavioural competencies (including 
the STAR technique) and spend some time preparing with them around suitable techniques for answering this style of 
questioning. We emphasise the importance of preparation in advance of the interview, and ask what their plans are to 
ensure they are suitably ready for the interview 
• Once again, we check in the day prior to the interview booking to ensure they are fully prepared and ready to attend 
their appointment  
• Throughout this process we also take the opportunity to check how they are progressing with any other ongoing 
applications and how that could impact their interest in a role with the CPS so that we can effectively manage this too.  

Q8 Technical/Quality Methodology and Delivery 
Approach -Project Delivery 

Having worked on previous campaigns, we feel that we now have a detailed processes in place to ensure the best possible 
outcome and success from each campaign. 
Prior to the commencement date of the campaign all of the following is ensured is in place and ready to go from the start 
date: 
• Full briefs and job specs taken from the CPS recruitment team and Teams meetings with any ABMs as relevant 
• Allocation of the team for the campaign – starting with 2 dedicated Directors, 2 Consultants and 2 support staff 
members. The team is fully briefed on the campaign and expectations. We agree within team the numbers of candidates 
we need to submit (based on our stats) to ensure delivery of the desired volumes of placements. The staff allocation is 
continually monitored throughout the campaign to ensure we have enough resource to fulfil the requirements 
• Advertising plan - All adverts are written and ready to go live on the campaign start date, with a plan in place of future 
advertising spanning the 3 (or 4) week search period. Adverts posted on all legal job-boards and with a google ads 
campaign ready to go if appropriate 
• Social media plan is place – for LinkedIn, twitter etc. 
• Database plan in place – eNL’s extensive database of legal candidates will be targeted after the start date of the 
campaign and so our approach is always set out before the start of a campaign so we know which locations and candidates 
will hear about the opportunities on offer 
• All spreadsheets and recording processes are in place – candidate submission spreadsheet etc. 
• All templates to candidates are in place – e-mail templates with the candidate packs for CP and SCP as relevant 
On start date of the campaign: 
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• Adverts go live – as detailed above 
• Social media plan commences – as detailed above 
• All proactive approaches commence to the database – with targeted mailshots to relevant candidates. 
• The team also start to make proactive approaches to those passive jobseekers via LinkedIn – all staff have a recruiter 
license. 
Ongoing for the duration of the application window: 
• Adverts are continually refreshed and pushed out on all legal job-boards and websites so as to maximise exposure during 
the application window 
• The team keep candidates that have already agreed to apply updated and ensure they are still engaged in the process 
• Week 2 and Week 3 – updated communication sent to all potential candidates on the database to ensure applications 
come in before the application window closes 
• Weekly updates provided to the recruitment team keeping the CPS abreast of progress of the campaign but also to raise 
any queries that we come across with candidates – this weekly contact has helped us to significantly fine tune how we 
work to ensure smooth progress 
Risk Mitigation: 
The main risk we have encountered so far is the length of the process and keeping candidates engaged. This is why we 
have put in place the updates with candidates. We also ensure (through verbal communication but also through the 
original template e-mails) that candidates are fully aware of the timescales and when they will expect to hear outcomes. 
With volume recruitment there will always be an element of “drop-out” – we continue to monitor this as a team / business 
and analyse the reasons for these to ensure we can learn from and eliminate moving forwards.  
All checks are made regarding qualifications prior to submission to ensure there is no risk of anyone meeting the 
qualification criteria – in turn assisting the CPS recruitment team in progressing candidates to first stage assessment. 

Q9 Technical/Quality Account and Contract 
management 

Account management: 
We have a dedicated team working on all CPS requirements to ensure consistency of delivery and continuity of knowledge 
development.  
The team is led by  dedicated Account Managers are Gemma Jones, Director and Kaye Thumpston, Associate Director. 
They are supported by 2 specialist legal recruiters delivering against the campaigns and two dedicated 
resourcers/administrators support the CPS delivery team 
                                                                                                                                                                                                                                                                                                                                                                                                 
eNL also has the capacity to pull on extra recruitment resource where necessary and relevant. 
                                                                                                                                                                                                                                                                                                                                                                                                  
We are fully engaged with the CPS recruitment team currently via: 
• Weekly catch-up meetings including PowerPoint presentations showing our progress and current recruitment activities 
feeding into each campaign (copies can be provided) 
• Multiple regional briefing per campaign to ensure we are briefed fully on the role requirements, but also the specific 
preferences and working arrangements for each region 
• We submit full diversity monitoring data at the end of each campaign 
                                                                                                                                                                                                                                                                                                                                                                                                 
We track our own internal progress in campaigns using spreadsheets, which allows us to not only monitor numbers of 
applicants, but also the breakdown of these applications to allow us to refocus our searches for harder to recruit areas as 
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required. We have daily team meetings during active campaigns to check progress and required actions for the day to 
meet our objectives.  

Q10 Technical/Quality Information and Data 

As part of our weekly progress presentations to the recruitment team we provide the following figures: 
• Applications agreed 
• Candidates contacted from our database 
• Other attraction strategies employed – e.g. use of Linkedin recruiter licenses, Google ad campaigns, Legal job board 
searching 
• Our use of social media to promote CPS activities – e.g. number of posts 
• Analysis of location, discipline and PQE of agreed candidates 
• Breakdown of applicants by role e.g. SCP and CP per location 

Q11 Technical/Quality Innovation and Added Value The following frre of charge value added services are on offer: 
• Free advertising on the major legal job-boards (such as The Lawyer, The Law Society Gazette, Totallylegal, The Legists 
etc.) Cost is typically around £200 per advert posted 
• Google ads campaign – raises awareness and attracts passive jobseekers. The cost varies between £500 - £1,500 per 
campaign depending on number of clicks 
• Social media – we regularly post on LinkedIn, Twitter and Instagram. In addition to posting the vacancy adverts we would 
also like to post some CPS centric blogs. We have previously suggested an interactive interview with an SCP / DCP – 
obviously depending on availability of those people 
• All of the account team have their own LinkedIn recruiter license, to ensure we can reach out to the maximum number 
of candidates possible – c£3,000 per person per license 
• eNL operates a “Referral Scheme” incentivising candidates to refer others to us for CPS roles 
• LinkedIn – as well as adverts we have previously published a poll, reaching out to Lawyers and whether they have 
considered a career with the CPS, this is something that we would like to continue to do 
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Q12 Technical/Quality Social Value - 

representation of disabled 
people 

As a Disability Confident employer we support increased disability representation in the workplace. We are therefore 
already commited to increasing representation and will report to CPS on our success specific to their campaigns, at review 
meetings and  as part of the management reporting.         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Over and above our company’s core activity, we work on a number of projects in partnership with customers to ensure 
each customer is represented as an ‘Employer of Choice’.  If successful in our bid we would work with you to build an 
action plan based on your challenges and key targets, with shared actions and partnered responsibility for achieving 
shared goals.  
•             Remploy 
Pertemps has a long association with Remploy who help us to recruit employees with disabilities and health conditions. 
Since 2006 we have successfully worked with Remploy and Access to Work to place people into work and have been able 
to evidence an increase in retention and decrease in 
absenteeism.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Our Equality and Diversity Strategy is based on creating an inclusive culture:                 
• Pertemps are committed to promoting the values of diversity and inclusion throughout our Business.  Whether this is 
through recruitment, retention, career progression or training and development, we are committed to improving 
opportunities for all our employees regardless of their background or circumstances. 
• We are fully committed to the elimination of any unlawful and unfair discrimination and we value the difference that a 
diverse workforce brings to the organisation. 
• We will not discriminate because of age, disability, gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race (which includes colour, nationality and ethnic or national origins), religion or belief, sex or sexual 
orientation.  We will not discriminate because of any other irrelevant factor and will continue to build a culture that values 
meritocracy, openness, fairness and transparency. This is the responsibility of all our employees. 
 
Pertemps’ Equality, Diversity and Inclusion policy covers: 
• Our company strategy 
• The background legislation 
• Our protocols for equality of opportunity in employment 
• How we engage with Customers, Suppliers and other people not employed by our Company 
• The Training we provide to our employees so that they understand their responsibilities 
• Employee responsibilities 
• The Grievance process 
• Key targets 
• Our Monitoring and Review process (based on a 100% monitoring target). 
 
Policy Ownership and Delivery: 
Pertemps’ D&I policy is written and owned by our Quality and HR Director on behalf of the Board, and is led from the very 
top embedded throughout the Pertemps organisation and reflected in everything we do.   
 
All aspects of our attraction, recruitment and selection strategies are managed in line with our policy and we run a number 
of connected workstreams to ensure all attraction campaigns appeal to the wider community, supported through 
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strategically targeted outreach activities to ensure that we reach under-represented groups.   
 
Our D&I committee, managed by 3 main business leaders Chair, HR Director and Corporate Business Director is supported 
with representation from across the business.  Those involved are responsible for monitoring the progress of any 
initiatives implemented and giving the Board ‘ground floor’ feedback on success.  
 
Our D&I policy and processes are audited in line with our Quality policy. 
• We make it clear that we welcome applications from diverse backgrounds on all recruitment literature and job 
application forms; 
• We actively promote our diversity work to prospective workers via suitable mediums;  
• We ensure imagery used in recruitment and other relevant literature conveys a sense of a diverse and inclusive culture; 
• We have a policy and commitment to consistently advertise all jobs openly. 
• Where appropriate, we run pre-application events or similar for diverse groups to further understand Pertemps' 
application and recruitment process;  
• All applications for employment will be processed fairly using robust recruitment and selection techniques that have 
undergone a "feels fair" impact assessment.  
 
Reporting and Monitoring Processes:  
• We use a monitoring framework, in line with Census categories, which reflects the diversity of the UK population 
• We monitor the number of candidates applying and how far through the process their applications are taken.  
• Data will be captured through the process and will be provided to CPS stakeholders at agreed intervals enabling CPS to 
assess our achievement in relation to your workforce.  
                                                                                                                                                                                                                                                                                                                                                                                                
This methodology has resulted in us receiving a Gold Award in Race for Opportunity Benchmarking Survey where our 
scores were above our industry average and above the Public and Private Sector Index averages. We have also been 
nominated a ‘Top Employer for Race’ by Business in the Community as well as an award for the being the “Best 
Recruitment Outsourcer” by Recruiter, part of which recognised our achievement in improving diversity for Thames Water 
and assisting them to become more female friendly (more than 50% of roles filled by women). 
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