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6. Specification and Service Level Agreement

Motion capture (MoCap) System - Statement of requirements

Project overview:
A motion capture system is required to enable the Sports Science department to conduct three-dimensional motion capture, beneficial for high quality teaching, research outputs and consultancy work within Biomechanics

Additionally the motion capture system will enable Film, Television and Media to utilise and teach the theory and practise of motion capture and how it relates to modern visual production. 
An additional benefit of the system will be to extend the current functionality of the university’s TV studio; allowing the opportunity for creating a virtual TV/Film studio space, running live and in tandem with the MoCap system.

Technical requirements:
For the system to deliver the required data, the selected system has to provide exceptional performance in the following areas:
· Must be portable – The system must be flexible enough to be manually moved between different departments/locations within a short time frame.
· Fast to set up – The system must allow for a quick set-up and calibration time.
· Operate in a range of environments – The system should be able to operate in a number of different facilities across both the Media and Sports departments, as well as having the capability to be used outside.
· Provide accurate data – The system must provide accurate quantitative data in order for research to be publishable in high impact journals. 
· Must have a minimum life expectancy of 5 years – The system must not become obsolete within a minimum of 5 years after the date of purchase.

Company Training/Support:
The successful company must provide training to staff members from both Media and Sports Science. Preferably, staff members from each department will have separate training.
The successful company must also provide a support package for any technical issues that are encountered along with any software updates.


1. As a minimum the contractor will provide the following goods and services in scope of this contract:

· Install new equipment
· Training manuals
· Training for staff
· Maintenance contract
· On-going customer support

2. All Staff attending Our site will be supervised at all times by Us

3. All staff attending our site must undertake Our site induction

4. All contractors will adhere to Our “Contractors Procedure” which is embedded in this document below





5. Before any installation, at his own cost the contractor will undertake a site survey to fully satisfy himself of the contract requirements, site access and restrictions, and to enable the thorough preparation of risk assessments and method statements.

6. The Contractor will provide Us with his written risk assessment and method statement for Our approval in advance of any works on site being undertaken

7. Planned installation dates proposed by the contractor must be agreed by Us in advance


8. Before any equipment schedule is accepted by Us, the contractor will provide full details of all warranty that is given to the equipment supplied under this contract

9. Before any equipment schedule is accepted by Us, the contractor will provide full details as to the extent and duration that equipment supplied under this contract is inclusive under maintenance cover offered

10. In instances where equipment falls outside the scope of the agreed warranty and/or maintenance schedule, the contractor will provide quotations for our acceptance in advance for undertaking any remedial work.  Without affecting any other rights we have under this contract, we may at our discretion engage a third party to undertake the remedial work.

11. All repair will be undertaken using original equipment manufacturers parts or parts of an equivalent compatibility and industry standard.


Tenderers are invited to propose other relevant service levels and key performance indicators in the tender questionnaire (Part 7 of this invitation to tender)
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Signed __________________________	Date ______________________________

Name __________________________	Position ___________________________

Authorised to sign tenders for and on behalf of: Tenderer to enter company name here
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PROCEDURE FOR CONTRACTORS

Purpose

The purpose of this procedure is to ensure that work undertaken by external
contractors (including catering, building work, data cabling, equipment
installations, and on-site maintenance by external organisations), does not
pose a risk to themselves, other contractors, visitors, employees or students.
This procedure details the responsibilities of all members of Leeds Trinity
University staff and contractors.

Responsibilities

In addition to the responsibilities of the University for the Health and safety of
all persons employed in the University, it owes a common duty of care to
visitors and other persons on University premises. Under Section 3 of the
Health and Safety at Work, etc. Act 1974, an undertaking must be
conducted in such a way as to ensure insofar as is reasonably practicable that
persons not in the employ of the University who may be affected thereby are
not thereby exposed to risks to their health and safety.

The person employing a contractor will notify the contractor's representative
concerned of any known hazard which is likely to affect the work or
investigation or the health and safety of the contractor's employees and will
keep him/her informed of hazards which may occur.

Persons employing contractors are to ensure that they are provided with an
emergency telephone number on which they can contact the contractor
outside normal working hours if necessary.

The Domestic Services Manager shall include particular health and safety
guidelines as part of any contract awarded for any contractors employed in
cleaning University windows.

The Director of Facilities shall ensure that the requirements of the
Construction (Design and Management) Regs 2015 are met when any
contract is given for construction, major refurbishment or maintenance work.

Persons employing contractors must satisfy themselves, so far as is
reasonably practicable, that the contracter is competent to carry out the work
in a safe manner. A database of Contractors outlining previous performance
both positive and negative is maintained by the Director of Facilities. All
contractors must complete the Contractors checklist, and return this with the
relevant documentation to support it, to the Head of Department prior to the
issuing of the contract. Persons employing contractors should liaise with the
Health and Safety Officer, as appropriate fo assess the information contained
within the checklist to determine the competence of the Contractor. (See
Appendix One SAF007).
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Procedure
When a contract is issued, it should be made clear that:

On being invited to enter the University grounds to do any work or carry out
any investigation, contractors should direct the person responsible for the
work or investigation to report, through University reception, to the person
employing the contractor before beginning any such work or investigation.

The contractor will provide the University with details of any aspect of the
work or investigation which is likely to affect the health and safety of
University employees, students or visitors and arrange, where necessary, for
appropriate protective and warning action to be taken.

The contractor's foreman shall report to reception at the start and end of each
day stating the number and location of contractor's employees on the
premises.

Contractors' vehicles may enter the site to deliver materials and tools, etc. but
may park only in areas designated for their use by the University and then
only at their own risk. A car-parking permit is obtainable from reception.
Vehicles not complying with University parking regulations may be clamped.

Drivers of contractors' vehicles must take especial care when reversing. The
use of audible warning devices does not absolve drivers of the responsibility
for ensuring that their way is clear.

Smoking is not permitted in the University and contract personnel must not,
therefore, smoke in any University buildings.

Contractors are to provide the University with an emergency telephone
number so that they may be contacted outside normal working hours if
necessary.

The contractor shall ensure that all employees (including subcontractors) are
made aware of University Fire Instructions Notices displayed in each room.

The person employing the contractor will notify the contractor's representative
concerned of any known hazard which is likely to affect the work or
investigation or the health and safety of the contractor's employees and will
keep him/her informed of hazards which may occur.

Particutar health and safety guidelines for externai contractors employed in

cleaning University windows are to be provided to such contractors by the
Domestic Services Manager as part of any contract awarded.
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APPENDIX ONE -- Contractors checklist

l'we have read, understood and agree to abide by the requirements of the
Procedure for Contractors document, (Ref SAF 007), contained within the Health
and Safety Manual of Leeds Trinity University.

l/we understand that failure to comply with any of the requirements of this
Procedure will be subject to a warning, and subsequent to that warning, further
breaches may lead to the termination of my/our contract with Leeds Trinity
University.

I/we enclose the following information. (Please tick where enclosed)

Insurance Certificates M

Documentation demonstrating the competency of L]
Staff to undertake the work

Copies of Risk assessments, safe working methods, |
etc relating to the work to be carried out

Documentation relating to the suitability/safety of 7]
Products/items to be used in the work to be carried out
(where applicable)

Name (Please print) ....................... Position.....................

Signature ... Date.............................

For Use by Leeds Trinity University only
Reviewed By............cc.cooiviiiviiin o,
Information supplied suitable and sufficient? YN

Comments
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