London Borough of Southwark

Council for the Voluntary Sector (CVS), Infrastructure and Volunteering Services Tender

Section 6

Quality Submission Schedules
Guidance for completion:
· Do not include any attachments or supporting documents unless explicitly requested. They will not be considered.
· Tenderers are advised to read the Evaluation Methodology and the Specification in the ITT Documents prior to answering these quality questions.
· Number all responses. 

METHOD STATEMENT QUESTIONS
Method Statement 1.0 – Service Set up

1.1 Readiness (Sub-weighting 6)
Describe how the service will be set up and resourced to ensure readiness for delivery from Day One of the Contract.  


As a minimum, your response should provide the following:

· A management plan 

· Evidenced availability of premises in Southwark
· Timelines for operational set up (please include as separate additional document)
· Staffing levels 
· IT resources

· Any sub-contracting arrangements, if applicable 

· An outline communications strategy for service set up and delivery

(Page limit: x 8 A4 Pages Arial Font size 11, plus any requested charts/plans, spread sheets, screenshots or timelines)
Method Statement 2.0 – Systems and procedures

2.1 Quality Assurance arrangements (Sub-weighting 3)
Describe your approach to ensuring effective arrangements are in place and up to date. 

As a minimum your response should provide the following:
· Evidence of how service delivery standards will be met and maintained at the required level 
· Any internal management processes or external arrangements for review of quality
· Evidence of your approach towards creating and using Key Performance Indicators (KPIs)

      and Outcomes as tools for Quality Assurance and service improvement 
· How you will ensure that  the service has a fit for purpose IT system that helps meet the delivery standards and monitoring requirements

· How you engage with service users 

· How you monitor service user satisfaction levels including via complaints
· Evidence of ability to ensure that the service complies with relevant standards from bodies such as the Charity Commission, Companies House and HMRC
(Page limit:  x 4 A4 Pages Arial Font size 11)
Method Statement 3.0 -Access to Services
3.1 Describe your approach to providing accessible services meeting the needs of customers through a range of delivery methods and access channels. (Sub-weighting 7)
As a minimum your response should provide the following:
· How you will advertise and publicise services 

· How you will ensure the proposed services are accessible to those who need them, including opening hours for different types of services, drop in sessions, digital and  telephone access and how outreach will be provided  (provide a weekly timetable detailing proposed timings and means of access by customers for different types of service and how the deployment of staff and resources will support this)
· Describe how you will provide and resource an effective triage service ensuring that urgent needs of individuals and organisations  are identified and responded to appropriately
· How a full range of customer needs will be met through a variety of access and engagement routes, including for those with protected characteristics as set out in Equality Act 2010 
· How you will deliver services from premise(s) that are fully accessible in location(s) with good public transport links
(Page limit: x6 A4 Pages Arial Font size 11, plus any requested charts/plans, spreadsheets, screenshots or timelines)

Method Statement 4.0 - Representation, strategic partnerships and liaison 

4.1 Describe your approach as the Authority’s designated CVS to providing effective representation, strategic partnerships and liaison to CVS members and other local CVS organisations and networks. (Sub-weighting 7)
As a minimum your response should provide the following:
· How you will offer the right mix of the three VCS roles listed above in carrying out your leadership role for the VCS
· Your approach to creating or engaging with strategic and  thematic partnerships,  including which ones you see as priorities and what outcomes you would expect to  deliver. For example those focussing on  children and families, young people, older people,  mental health or  disabilities, including special educational needs
· How you will facilitate healthy and mutually beneficial relationships between CVS organisations and networks, including between those of different sizes and stages of development
· How you will offer services that keep organisations and local networks informed of local, regional and national news of relevance to them, their volunteers and their service users
· How you will ensure that all the voices of the VCS, including community groups, are represented within your service delivery model 
· How you will promote social action and community resilience as the Authority’s designated CVS
(Page limit: x 8 A4 Pages Arial Font size 11)
4.2 Describe your approach as the Authority’s designated CVS to providing effective representation, strategic partnerships and liaison to the council, other public bodies and local businesses. (Sub-weighting 7)
As a minimum, your response should provide the following
· How you will offer the right mix of the three VCS roles listed above in carrying out your leadership role for the VCS
· Your approach to creating or engaging with strategic and  thematic partnerships involving public bodies and local businesses, including which ones you see as priorities and what outcomes you would expect to  deliver. For example with  Southwark’s Children and Adults service, the Southwark Clinical Commissioning Group (CCG) or with  the Authority’s  Local Economy team and local businesses  
· How you will act as a ‘critical friend’ to the council by raising issues of policy and practice that impacts on  communities and the  VCS sector in Southwark and support subsequent   improvements
· How you will represent Southwark’s VCS sector in your work  to increase its impact and  visibility  in partnership with the Authority and other stakeholders in this service
(Page limit: x 8 A4 Pages Arial Font size 11)
Method Statement 5.0 - Services and support 
5.1 Describe your approach to ensure that high quality borough wide technical support services are available to community organisations. (Sub-weighting 7)
As a minimum, your response should provide the following:
· The diagnostic approach to be adopted including options for advice, training, support or signposting 
· How the  service will support  groups to  improve financial sustainability, Trustee governance,  raise the quality of  services and funding bids and become more outcome and impact focussed 
· What outcomes this approach  will  achieve, such as improved governance, systems, sustainability and reporting 
· How the service will encourage and support groups to collaborate with each other  regarding  greater  joint working and creating  high quality consortium bids for grants and contracts
· How you will support groups to participate fully in the safeguarding agenda for both children and adults 
· How your interventions will make recipient organisations  less dependent on future support from  CVS for same area

(Page limit: x 8 A4 Pages Arial Font size 11)
5.2 Describe your approach to engaging with and empowering local communities while outlining your experience of community engagement and empowerment. (Sub-weighting 7)
As a minimum, your response should provide the following:
· How you might target support for harder to reach groups and organisations (through training, dedicated forums and peer support) to increase  their awareness of opportunities in these areas

· How you will engage with all sections of the community including marginalised  groups and communities of interest  to help identify and meet their needs and help them to become more “active citizens”

· How you will facilitate dialogue with local residents to develop and support engagement networks, fora, “friends of” groups to promote resident   engagement 
· Your approach to delivering  area based engagement and empowerment 
· How you will measure successful outcomes for local communities following your interventions 
(Page limit: x 8 A4 Pages Arial Font size 11)
Method Statement 6.0 - Volunteering services
6.1 Describe your approach to how you will provide leadership for volunteering in Southwark. (Sub-weighting 7)
As a minimum, your response should provide the following:
· How your leadership will  help meet the key objective of the Authority’s  Volunteering Strategy 2013 - 2018 to maximise opportunities for volunteering in all its forms to flourish in the borough http://www.southwark.gov.uk/downloads/download/3489/volunteering_strategy
· What outcomes you will expect to achieve and how you will measure impact and success of volunteering in the borough 

· Information on how you will celebrate, promote  and publicise the role of volunteers and host organisations.
(Page limit: x 8 A4 Pages Arial Font size 11)
6.2 Describe your approach to providing integrated volunteering services. (Sub-weighting 7)
As a minimum, your response should provide the following:
· How you will work with potential volunteers and placement organisations to offer a responsive, effective and seamless brokerage service. Include reference to timelines and  differing means of engaging with customers with specific needs and which  customers will use  each engagement/support  channel e.g. telephone, via a web portal and other digital channels, drop in, appointments, community outreach and One-to-One advice and support

· How you will provide information to placement organisations and volunteers that meets the needs and expectations of each party.
(Page limit: x 8 A4 Pages Arial Font size 11)
Method Statement 7.0: London Living Wage

7.1 Describe your approach to how the application of the London Living Wage will be administered, monitored and reported to the Authority (Sub-weighting 1)

The submission should specifically address its application to staff directly employed by the Tenderer as well as of its sub-contractors.
(Page limit: 2 A4 Pages Arial Font size 11)
7.2 Describe what productivity and other benefits you expect to result from the payment of the London Living Wage (Sub-weighting 1)

The submission should include how these benefits will be measured and reported to the Authority.

(Page limit: x2 A4 Pages Arial Font size 11)
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