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1. [bookmark: _heading=h.tyjcwt]purpose

1.1 The purpose of this document is to provide Suppliers with full details of the Buyer’s requirements by detailing Deliverables, Standards and supplementary information.

2. [bookmark: _heading=h.3dy6vkm]Background to the opportunity
2.1 The Department of Health and Social Care (DHSC) now hereby referred to as the Buyer is supporting the Government’s response to the current COVID-19 pandemic.
2.2 Over recent months along with suppliers in the market, the Buyer has set up and established a number of sites to act as testing centres for the general public.
2.3 At such testing sites the general public have received COVID-19 testing with the aim of limiting and minimising the spread of COVID-19 across the United Kingdom.   
2.4 There is now a need to continue to deliver these services under a new contracting model to ensure resilience and quality delivery, overcoming the unprecedented challenges that COVID-19 may present in the near future.
2.5 The Buyer is therefore seeking to appoint a Supplier who can deliver a range of FM and related Services to Regional Test Sites, Local Test Sites and Mobile Test Units with the possible inclusion of some Services being delivered to prisons across the United Kingdom at a later date (although this is yet to be confirmed and shall not be tendered for at this stage) as well the potential roll out of a vaccination programme.

3. [bookmark: _heading=h.1t3h5sf]Specification structure 
3.1 The Specification is made up of the following annexes:
3.1.1 Annex A – Deliverables Matrix - REDACTED FOIA Section 24, National Security
3.1.2 Annex B – Processes, Standards and Service Delivery Response Times - REDACTED FOIA Section 24, National Security
3.1.3 Annex C (a) – KPI Monthly Credits Indicator REDACTED FOIA Section 24, National Security
3.1.4 Annex C (b) – Operations (MI) Reporting Dashboard REDACTED FOIA Section 24, National Security
3.1.5 Annex D (a) – Paymech REDACTED FOIA Section 43, Commercial Interests
3.1.6 Annex D (b) – Paymech Instructions REDACTED FOIA Section 43, Commercial Interests
3.1.7 Annex E – Buyer Specific Requirements REDACTED FOIA Section 24, National Security
3.1.8 Annex F – C19 Regional Test Centre Operating Overview  REDACTED FOIA Section 24, National Security
3.1.9 Annex G – C19 Local Test Centre Operating Overview REDACTED FOIA Section 24, National Security
3.1.10 Annex H – C19 Mobile Test Unit Operating Overview REDACTED FOIA Section 24, National Security
3.1.11 Annex I – Inventory REDACTED FOIA Section 24, National Security
3.1.12 Annex K – COVID-19 – Prison Testing Specification REDACTED FOIA Section 24, National Security
3.1.13 Annex L-COVID-19 Prisons Testing Programme SOP REDACTED FOIA Section 24, National Security
3.1.14 Annex M –Build & Mobilisation Handbook REDACTED FOIA Section 24, National Security
3.1.15 Annex N - Covid 19 Site Services - FM Contract Specification REDACTED FOIA Section 24, National Security
3.1.16 Annex R – Additional Waste Requirements REDACTED FOIA Section 24, National Security
3.1.17 Annex S – Mobile Testing Unit (MTU) Standard Operating Procedure REDACTED FOIA Section 24, National Security
3.1.18 Annex T – Regional Testing Site (RTS) and Mobile Testing Unit (MTU) Standard Operating Procedure* REDACTED FOIA Section 24, National Security
3.1.19 Annex U - Local Testing Site (LTS) Standard Operating Procedure* REDACTED FOIA Section 24, National Security

[bookmark: _heading=h.lnxbz9]

4. [bookmark: _heading=h.4d34og8]Definitions 
4.1 Terms used in the Specification and annexes that require further definition are capitalised. For definitions of these terms, you should refer to Joint Schedule J1 – Definitions.

5. [bookmark: _heading=h.2s8eyo1]Standards
5.1 All the FM Standards and processes that the Supplier had to comply with during the procurement of the Facilities Management Marketplace Framework Agreement (RM3830) are required throughout the duration of this Call-Off Contract, unless we tell you otherwise. Please refer Annex B – Standards and Processes.

6. [bookmark: _heading=h.17dp8vu]Gainshare	
6.1 Not applicable. 

7. [bookmark: _heading=h.3rdcrjn]Award
7.1 Upon contract award all relevant sections of this Attachment 3 – Specification will be inserted into the order form (Attachment 4 of this bid pack).

8. [bookmark: _heading=h.26in1rg]Variation to Services
8.1 During the Contract Period the Buyer may add or remove any individual Testing Facilities or any combination of Testing Facilities from the scope of this Call-Off Contract.  Where the Buyer elects to do so it shall be implemented in accordance with the variation procedure set out in clause 24 (Changing the contract) of the Core Terms and any impact on the Charges shall be calculated in accordance with the provisions relating to the Charges and the Framework Prices.
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