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1. INTRODUCTION 

1.1. Structure of this Document

1.1.1. This document consists of the following sections:

1.1.1.1. Section 1: Introduction and Purpose
1.1.1.2. Section 2: Award Criteria for Alpha Phase
1.1.1.3. Section 3: Award Criteria for Beta Phase
1.1.1.4. Section 4: Evaluation Process, Roles and Responsibilities

1.2. Purpose

1.2.1. The purpose of this document is to explain to Bidders involved in the DLMC Procurement (the “Procurement”) the evaluation strategy and criteria to be used to assess each bid.

1.3. Approach

1.3.1. A number of contracts will be awarded in accordance with the Award Criteria detailed at Section 2.  

1.3.2. The licences and technical support delivered by these contracts will enable the Authority to assess Commercial off the Shelf (COTS) software products that can meet the overarching DLMC requirement (the ‘Alpha Phase’). 

1.3.3. The contracts will include options to extend licences and technical support for the selected COTS software products that will enable the Authority to run a ‘Beta Phase’ which will configure the software and immediate surrounding infrastructure to bring it to an operational state.  If the Authority decides to exercise options for any given COTS software product then the options to be exercised will be determined in accordance with the criteria detailed at Section 3.

1.3.4. The Authority reserves the right not to exercise any or all of the Beta Phase product options.

1.4. Definitions

1.4.1. For the purposes of the Procurement the following definitions shall be used;

1.4.1.1. Modular Software Product: Is a software product that has been designed using techniques that separate the functionality of a program into independent, interchangeable modules, such that each contains everything necessary to execute only one aspect of the desired DLMC functionality. Modules will be priced separately for the purposes of responding to the ITT.

1.4.1.2. Non-Modular Software Product: Is a software product that has been designed using techniques that offers low re-usability and interoperability of modules making the product monolithic in structure and in flexibility of the functionality it provides. The price of the product cannot be split between functional requirements for the purposes of responding to the ITT. 








































2. AWARD CRITERIA FOR ALPHA PHASE CONTRACTS

2.1. In their tender response bidders are required to state which of the 29 Functional Requirements (detailed in Schedule of Requirements in Annex A) they are bidding against and what product and price they are offering for each Functional Requirement bid against. Bids will be mapped to a decision matrix to expose the extent of coverage a bidder has offered against the total functional set. This is illustrated in figure 1.

2.2. The Authority shall only consider Products bid against each Functional Requirement that are modular in build. Where only one Product bid has been received against a Functional Requirement then the Authority shall consider either modular or non-modular build products however the additional functionality given by the non-modular product will be treated as redundant. 

2.3. All examples listed in the following figures are for illustrative purposes only. The actual criteria and weighting values are detailed in the tables and in Annex A to Schedule 5 of the Contract.
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Figure 1 

2.4. Bids will be scored against the Functional Requirements as detailed in Annex A to Schedule 5 of the Contract using the marking scheme detailed at Table 2. Figure 2 illustrates. 

2.5. Where any product bid against a Functional Requirement is awarded an “Unacceptable” score (a score of 2 or less) then the product will be deemed technically non-compliant and eliminated from further consideration for that functional requirement. This does not mean that the product is eliminated from consideration for other Functional requirements.
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Figure 2 

2.6. Bids will be scored against the System Requirements as detailed in Annex A to Schedule 5 of the Contract using the marking scheme detailed at Table 2. Figure 3 illustrates. Each System Requirements has an equal weighting.

2.7. System Requirements are not uniformly applicable to all Functional Requirements.  An applicability matrix is detailed at Appendix 1 which maps the relationship between the two sets of requirements. All Non Functional Requirements are uniformly applicable to all Functional Requirements.
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Figure 3 

2.8. Bids will be scored against the Non Functional Requirements as detailed in Annex A to Schedule 5 of the Contract using the marking scheme detailed at Table 2. Figure 4 illustrates.
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Figure 4 

2.9. Scores will be added together to give a technical score for each functional area (Illustrated in Figure 5). The following weightings are used in this calculation;

2.9.1. Functional Requirements 50%
2.9.2. System Requirements 20%
2.9.3. Non-functional Requirements 30%
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Figure 5 
2.10. The technical score will then be converted into a technical percentage score to enable a MEAT evaluation based on a 65/25/10 technical/price/commercial split (illustrated in Figure 6). A technical score of 70 is allocated to the best technically compliant tender and the technical scores of the other tenders is calculated using a percentage difference method;
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Figure 6 

2.11. Bids will be scored on price using the same methodology as technical scoring. A price score of 30 will be allocated to the lowest priced tender. The price score of the other tenders is calculated using a percentage difference method;


2.12. The technical and pricing scores are added together to give a total score that takes account of all award criteria. The successful tenderers will be the top scoring product per functional area that are classified as ‘commercially and technically compliant’ and affordable. In the event that more than one bidder has the same winning score then contracts will be awarded to the lowest priced bid. 

2.13. The Authority will review and score the information provided in the Tender Response against the award criteria detailed in Table 1. 

	Level 1
	Weight
	Level 2
	Weight
	Level 3

	Technical
	70%
	Functional Requirements
	50%
	See Annex A

	
	
	System Requirements
	20%
	See Annex A

	
	
	Non-Functional Requirements
	30%
	See Annex A

	Price
	30%
	NA
	NA
	NA

	Commercial
	Pass/Fail
	NA
	NA
	NA



Table 1.
2.14. A single mark out of 4 will be awarded for each Technical Level 3 Criteria after evaluating the evidence supplied by the bidder. The marking scheme for awarding technical marks is detailed in Table 2. 
	Standard Scoring Scheme 

	Description
	Score
	Typical Characteristics

	No Evidence
	0
	No evidence that the product meets the criteria.

	Poor 
	1
	A poor response which provides sparse evidence that the product meets the criteria.

	Unacceptable
	2
	There is some evidence of the product meeting the criteria but not enough to assure the product fully meets the criteria. 

	Acceptable
	3
	There is evidence of the product fully meeting the criteria.  

	Good
	4
	There is evidence of the product fully meeting the criteria and it exceeds expectations with regards to that criteria.



Table 2

2.15. Should a bidder be awarded an un-weighted score of 2 (Unacceptable) or less for any Functional, Non Functional or System criteria designated mandatory, then that bid shall be deemed technically non-compliant against the Functional Requirements it has been bid against.

2.16. For the purposes of evaluation all bid prices will be aggregated, the example at Figure 7 illustrates. The price for call-of services will be calculated by multiplying the Firm Day Rates with the resource estimates as detailed in the Statement of Work.
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Figure 7



































3. AWARD CRITERIA FOR BETA PHASE CONTRACTS

3.1. Alpha Phase contracts will be awarded using the criteria detailed in Section 2.  This will result in the top scoring product for each Functional Requirement being taken forward into an initial product scenario option set. Figure 8 illustrates.
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Figure 8

3.2. Each product within the initial product scenario set will be required to pass hands-on assessment following the installation of software products onto an appropriately configured hosting environment. 

3.3. Hands-on Assessment of a product and its corresponding Functional Requirement shall be carried out using the Option Set Evaluation Criteria as detailed at Table 3. The Option Set Evaluation Criteria are explained in more detail in Annex A to Schedule 5 of the Contract. A single mark out of 4 will be awarded for each Criteria in accordance with the Criteria marking schema detailed at Section 7 of Annex A to Schedule 5 of the Contract.

	Option Set Evaluation Criteria
	Weighting

	User Benefits/Preferences/Experience
	16.66%

	Functional Coverage
	20%

	Business Process
	16.66%

	Sustainability/Ever-greening
	16.66%

	Interoperability/Integration
	13.33%

	Business Benefit Realisation
	16.66%



Table 3

3.4. Should the product be awarded an un-weighted score of 2 (Unacceptable) for any of the Option Set Evaluation Criteria then that product shall be deemed technically non-compliant and it will be discounted from further consideration for that Functional Requirement.

3.5. In the event a product is discounted from further consideration for a Functional Requirement then the supplier will be informed and the Authority reserves the right to award a further contract for the product that achieved the next highest placed scoring for that Functional Requirement.  This additional contract will facilitate a further evaluation in accordance with paragraph 3.3.   This process shall be repeated, if required, across all products bid and their corresponding Functional Requirements to arrive at a product scenario option set that contains products that all meet as a minimum an acceptable level of scoring across all Option Set Evaluation Criteria.










































4. EVALUATION PROCESS, ROLES AND RESPONSIBILITIES 

4.1. All Tenders received shall be checked for compliance. A compliant bid must:

4.1.1. Comply with the Contract documents, in particular:

4.1.1.1. The Tender is in the format stated in the Tender documentation;
4.1.1.2. The revevant DEFFORM 47 Annex A (Offer) is signed and unaltered;
4.1.1.3. Prices quoted are Firm and non variable;
1. The Tender provides unqualified acceptance of the DEFCONS and Terms and Conditions of contract.
1. Provide a Compliance Matrix providing a reference to where within the bid each evaluation question has been addressed.
4.1.3. Provide a complete and accurate set of supporting information as detailed in part F26 (a-f) of DEFFORM 47 where the Tenderer requests to limit its liability. Where the information provided does not demonstrate that it is reasonable to transfer financial liability to the Authority then the bid will be deemed non compliant.  

4.1.4. Be for COTS software which can deliver one or more of the Functional Requirements as detailed in the Tenderer’s Schedule of Requirements Compliancy Matrix.

4.2. After compliance is assured, the Authority shall carry out technical, commercial and price marking as detailed in Section 2.

4.3. The Authority may raise clarification questions when it is conducting technical and price marking. Any response provided by a Bidder to such a clarification question will become part of the relevant Bidder’s Tender and will be an input to the evaluation process.

4.4. Evaluators will mark Bids based on the evidence provided and will not use any other materials.
  
4.5. Following the completion of marking a Tender Evaluation Panel (TEP) will be convened to ensure all process has been followed and endorse the outcome.

4.6. Prior to exercising contractual options for the Beta Phase, the Authority shall carry out options marking as detailed in Section 3.

4.7. Following the completion of options marking an Option Evaluation Panel (OEP) will be convened to ensure all process has been followed and endorse the outcome.



5. Appendices

Appendix 1: Functional Requirements V’s System Requirements Applicability Matrix
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Functional Criteria Alpha Bravo Charlie Delta Echo Foxtrott Golf Hotel India Juliette Kilo

Supplier 1

Supplier 2

Supplier 3

Supplier 4

Supplier 5

Supplier 6

Supplier 7

Supplier 8

Supplier 9
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Functional Criteria Alpha Bravo Charlie Delta Echo Foxtrott Golf Hotel India Juliette Kilo

Supplier 1 3 3 4 4 3

Supplier 2 4 3 4 4

Supplier 3 4 4 3

Supplier 4 4 4

Supplier 5 4 4 3

Supplier 6 4 5

Supplier 7 4

Supplier 8 4

Supplier 9 5
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Product-Functional Area

Data Warehouse

Operational Data Store

Integration Infrastructure

Open Interfaces

Consistent Data Model

Access Portal

Dashboards and MI

Sandbox

Content Management

Service Management Infrastructure

"Compound SR Score"

  Weighting 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 100.00%

L1 - Alpha 4 5 3 2 5 3 2 3 3 3 3.30

L1 - Bravo 4 5 3 2 3 3 2 3 3 3 3.10

L1 - Charlie 4 5 3 2 5 3 2 3 3 3 3.30

L1 - Delta 4 5 3 2 2 3 2 3 3 3 3.00

L1 - Echo 4 5 3 2 5 3 2 3 3 3 3.30

L2 - Charlie 4 5 2 4 4 2 3 4 3 2 3.30

L2 - Delta 4 5 2 4 4 3 3 4 3 3 3.50

L2 - Echo 4 5 3 3 3 3 3 4 3 3 3.40

L2 - Foxtrott 4 5 2 4 4 3 3 4 3 3 3.50

L3 - India 4 4 3 3 4 2 5 3 3 3 3.40

L3 - Juliette 4 4 3 3 4 3 4 3 3 3 3.40

L3 - Kilo 4 4 3 3 4 2 4 3 4 3 3.40

M4 - Bravo 1 3 3 3 3 2 1 1 2 3 2.20

M4 - Charlie 1 3 3 2 3 2 1 1 3 3 2.20

M5 - Charlie 2 3 3 4 4 3 2 2 3 3 2.90

M5 - Delta 2 3 3 4 4 4 3 2 3 3 3.10

M5 - Echo 2 4 3 3 4 3 3 3 3 3 3.10

M6 - India 3 4 3 3 3 3 4 4 4 3 3.40

M6 - Juliette 2 3 2 3 3 3 4 4 3 3 3.00

N7 - Alpha 4 5 3 1 1 1 0 0 0 0 1.50

N8 - Golf 0 0 0 0 3 3 4 4 5 3 2.20

N9 - Delta 2 2 5 4 3 2 2 4 3 3 3.00
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Product-Functional Area

Scalability

Elastic Cloud Platform-ability

Inteeroperability and Integrateability

Configuration Flexibility

Web APIs

Data Coherence

IdAM Integration / Integrate-ability

Fault Management / Service Manage-ability

Self-Service Use-ability

Information Security - Assurability Infrastructure

"Compound NFR Score"

  Weighting 10.00% 10.00% 15.00% 20.00% 5.00% 5.00% 5.00% 10.00% 5.00% 15.00% 100.00%

L1 - Alpha 5 5 3 4 0 4 0 3 4 4 3.20

L1 - Bravo 5 5 3 4 0 4 0 3 4 4 3.20

L1 - Charlie 5 5 3 4 0 4 0 3 4 4 3.20

L1 - Delta 5 5 3 4 0 4 0 3 4 4 3.20

L1 - Echo 5 5 3 4 0 4 0 3 4 4 3.20

L2 - Charlie 5 4 4 4 3 2 2 4 3 4 3.50

L2 - Delta 5 4 4 4 3 2 2 4 3 4 3.50

L2 - Echo 5 4 4 4 3 2 2 4 3 4 3.50

L2 - Foxtrott 5 4 4 4 3 2 2 4 3 4 3.50

L3 - India 5 5 3 2 0 4 3 4 4 3 3.30

L3 - Juliette 5 5 3 2 0 4 3 4 4 3 3.30

L3 - Kilo 5 5 3 2 0 4 3 4 4 3 3.30

M4 - Bravo 3 4 4 4 5 3 4 3 4 4 3.80

M4 - Charlie 3 4 4 4 5 3 4 3 4 4 3.80

M5 - Charlie 5 5 4 4 4 3 4 3 4 3 3.90

M5 - Delta 5 5 4 4 4 3 4 3 4 3 3.90

M5 - Echo 5 5 4 4 4 3 4 3 4 3 3.90

M6 - India 2 3 3 3 0 4 0 3 4 4 2.60

M6 - Juliette 2 3 3 3 0 4 0 3 4 4 2.60

N7 - Alpha 5 5 4 4 4 4 4 3 3 3 3.90

N8 - Golf 2 2 4 4 0 3 0 3 4 3 2.50

N9 - Delta 4 4 4 4 4 3 3 3 3 4 3.60
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Alpha Bravo Charlie Delta Echo Foxtrott Golf Hotel India Juliette Kilo

Supplier 1 8.60 8.51 10.27 10.13 8.60

Supplier 2 10.47 8.89 10.51 10.56

Supplier 3 10.38 10.38 8.71

Supplier 4 10.18 10.18

Supplier 5 10.56 10.64 8.98

Supplier 6 9.91 11.40

Supplier 7 9.93

Supplier 8 9.31

Supplier 9 12.07
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Alpha Bravo Charlie Delta Echo Foxtrott Golf Hotel India Juliette Kilo

Supplier 1 60.6 58.5 68.1 58.8 57.3 0.0 0.0 0.0 0.0 0.0 0.0

Supplier 2 0.0 0.0 69.4 51.6 70.0 70.0 0.0 0.0 0.0 0.0 0.0

Supplier 3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 70.0 63.7 70.0

Supplier 4 0.0 70.0 67.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Supplier 5 0.0 0.0 70.0 61.7 59.8 0.0 0.0 0.0 0.0 0.0 0.0

Supplier 6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 66.9 70.0 0.0

Supplier 7 70.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Supplier 8 0.0 0.0 0.0 0.0 0.0 0.0 70.0 0.0 0.0 0.0 0.0

Supplier 9 0.0 0.0 0.0 70.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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Line Item A B C D

Alpha Phase Licences £0 £4 £0 £0

Alpha Phase Call-off Services £10 £11 £9 £10

Optional Beta Phase Licences £10 £10 £13 £9

Optional Beta Phase Call-off Services £20 £22 £20 £23

Optional Live Phase Licences £18 £18 £21 £17

Optional Live Phase Support £18 £21 £22 £20

Total Price £76 £86 £85 £79

Tender
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Product Rankings

1 2 3 4 5 6 7 8 9 10 11

Alpha Bravo Charlie Delta Echo Foxtrott Golf Hotel India Juliette Kilo

Supplier / Product L1 2 2 3 3 2

Supplier / Product L2 1 4 1 1

Supplier / Product L3 1 1 1

Supplier / Product M4 1 4

Supplier / Product M5 2 2 3

Supplier / Product M6 2 2

Supplier / Product N7 1

Supplier / Product N8 1

Supplier / Product N9 1


