Residential Short Breaks - Potential Health Providers
Market Engagement Event
 Thursday 10 January 2019
1pm at Cardinal Square, Room 2
This document provides the contextual information and questions for potential health providers, interested in this opportunity, to consider prior to the Market Engagement Event. 
Introduction
The Light House Integrated Disabled Children’s Service, which includes the residential short-breaks service, was opened in 2004, representing the shared commitment of Derby City Council and local health commissioners to support children and young people with special education needs and disabilities.   
When the service opened it was a forward thinking example of partnership working between a local authority and health, housed in a jointly funded, well-designed, purpose-built building. 
Both partners, Derby City Council and the Derbyshire Clinical Commissioning Groups retain their commitment to partnership working to ensure this service continues to meet the needs of its service users. The residential short breaks service has two units: 
The Star Unit – a four bed unit for children and young people with challenging behaviours. 
The Sun Unit – a 6-six bed unit (with five beds currently in regular use) for children with multiple disabilities, complex medical needs and physical impairments. 
It is staffed by a combination of social care staff employed by Derby City Council and nursing staff currently provided by Derbyshire Healthcare NHS Foundation Trust.
Over the last few years children’s commissioners in both the CCGs and the local authority have been aware that: 
There were indications that the needs of the children and young people being referred to residential short breaks service were becoming more complex, placing increasing pressure on the service; and
Although the service model for the Light House met current need it didn’t lend itself to being flexible.
Over the last year therefore we have been starting to look at the local service in comparison to other, similar services operating regionally and nationally. We have found that:
Different areas provide overnight short breaks in different ways. Whilst there are some services provided directly by local authorities, many more use voluntary and community organisations. Some parents prefer to hold a personal budget and to have the flexibility to make their own arrangements.
The Light House appears to be unique in two related ways:
· The range of service users which the Light House serves. Most local authority delivered residential short breaks services that we looked at did not provide a service to children and young people with the most complex healthcare needs, instead using commercial and the Voluntary and Community Sector (VCS) to provide individual short breaks packages for that cohort; and as a consequence
· Its service and staffing model; all the directly delivered residential short breaks services that we looked at had concluded that the clinical needs of the young people accessing their services could be effectively met, in line with national guidance and best practice, within a service model delivered by appropriately trained care staff. 
The current healthcare provider contract ends shortly, so we are therefore looking to identify options for the future service based on the following principles:
The maintenance of a residential short breaks service at the Light House;
The maintenance of the service offer to children and young people with the same range of needs as the current service;
A commitment to fair and equitable access to positive social experiences i.e. outings etc for all CYP including those with complex health needs;
A commitment to service user safety and experience;
The development of a financially sustainable model with a secure future.

Objectives for the Health Provider:
The majority of the service is delivered by social care staff, the health provision may therefore include:
· Providing healthcare support, advice and oversight;
· Providing training, regular competency testing for the care staff involved in the delivery of the residential short breaks service. This may be staff employed by organisations other than your own;
· Working in partnership with the care provider to establish effective clinical governance processes.

[bookmark: _Toc521918957]What we want from you on the day:
On the day, in addition to the strategic outcomes (outlined in the Derby Vision for SEND) there will be both individual child specific and parent/carer outcomes that we will want you to consider, as well as: 
To think creatively and innovatively around the potential models for the delivery of this service;
To engage actively in a workshop setting with both other providers and commissioners (opportunities for individual sessions with commissioners will be available)
Questions to consider in advance of the session:
What models might deliver this objective?
What would the staffing for those models look like?
What might the governance structure for each of these models look like?
What are the opportunities and risks associated to each of these models?
What would your preferred model be and why?
How could social value be considered as part of the model?

Responses:
[bookmark: _GoBack]RSVP with the names and job titles of attendees for the Market Engagement Event to: AccessToResources@derby.gov.uk with the subject header of ' Residential Short Breaks – Consultation event 10/01/19' by 12.00 noon on Friday 4 January 2019.

 
The information you supply will be treated in the strictest confidence. It will not be made available to future potential bidders for the new service in the event of a tendering process taking place. This is in line with Section 43 of the Freedom of Information Act i.e. a qualified exemption in relation to ‘Commercial Interests’.
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