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Q4. What should contractors do if they believe a conflict of interest may be, or be perceived to be, an issue? (Question received 22 May 2017)

A. The process contractors should follow is set out on page 5 in Section 1 C of the ITT. 

Q5. Are BEIS able to give some examples of what might be considered to be, or perceived to be, a conflict of interest in the context of this project? (Question received 22 May 2017)

A. Conflict of interest is defined as the presence of an interest or involvement of the contractor, subcontractor (or consortium member) which could affect the actual or perceived impartiality of the research or analysis. This might include, but is not limited to, the following examples:
· Cases where an organisation/consortium has been involved in previous hydrogen appliance studies. In such an instance there may be a risk that the conclusions reached and work undertaken as part of previous studies might impact on an organisation or consortium’s impartiality in conducting this project. 
· Cases where an organisation/consortium may be gathering information from, or working with, their own customers in the completion of this project. In such an instance there could be a risk that undue weight is given to an organisation/consortium’s own customers in comparison to wider stakeholders. This would affect the impartiality and robustness of the work being undertaken and the findings of the project.  
· Cases where this project or its conclusions might in some way benefit an organisation/consortium’s own business or their customer’s businesses. 


Q6. Are BEIS able to give some examples of what actions or processes might be deployed to ensure that a conflict of interest is avoided?  (Question received 22 May 2017)

A. Where contractors have signed and returned Declaration 3 (page 30 of the ITT) and indicated that a conflict of interest may be, or be perceived to be an issue, the contractor or consortium should give a full account of the actions or processes that it will use to ensure that conflict of interest is avoided as part of their bid. In any statement of mitigating actions, contractors are expected to outline how they propose to achieve a robust, impartial and credible approach to the research.

Where there may be a potential conflict of interest, it is suggested that the consortia or organisation designs working arrangements such that the findings cannot be influenced (or perceived to be influenced) by the organisation which is the owner of a potential conflict of interest. 

Some examples might include, but are not limited to:

· Consideration of the different roles which organisations play in the research or analysis, and how these can be structured to maintain an impartial approach to the project is maintained.
· The use of impartial third parties, external to the project team, to review and quality assure the process, analysis, findings and conclusions. 
· The maintenance of clear records (for example minutes) of any meetings or conversations undertaken with an organisation/consortium’s customers and wider stakeholders during the course of the project.
· Working under the confidentiality and impartiality requirements of relevant ISO standards or equivalent, where applicable to the completion of this project. Please note that where ISO standards or equivalent are referred to in this context, contractors must outline in their bids which ISO standards or equivalent are relevant to their proposals for completing this project and must state whether they have current accreditation under that standard. Contractors must also clearly articulate in their bid how the identified ISO standard(s) or equivalent will be used in the context of this project to ensure a robust, impartial and credible approach and in particular how they will help to remove the potential conflict of interest identified. Where an ISO standard or equivalent is only relevant to one aspect of the proposed methodology this should also be made clear in bids. 



