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PROVISION OF AN EMERGENCY TOWING VESSEL (ETV) 


1. How the tender evaluation will be conducted? – 

The tender who offers the overall best value for money to the MCA will be awarded the contract. Best value will be assessed by the cost to be paid (Price) and meeting the requirement (Quality). 

This tender had the following weightings 

	Price
	40%

	Quality
	60%




2. How the tender will be scored:

Your tender will be assessed against the criteria and sub criterion identified in sections 4 & 5 of this document. Each sub criterion will be allocated a score from 0-5 depending on the information that is provided in the tender submission. Below details what each score represents – 

5 - Proposal fully meets the requirement
4 - Proposal fulfils the requirement but with minor omissions
3 - Proposal covers only the basic requirement
2 - Proposal falls short of fulfilling the requirement
1 - Proposal inadequate  
0 - Requirements not addressed

Your total score achieved for each Criteria weighting i.e. Primary Capability, Secondary function etc. will be turned into a percentage against the total score achieved for each section.   

3. Price 

Price score will be calculated in the following way - 

The lowest priced tender is given 100 points.  All other higher priced tenders are then base lined against the best priced tender i.e. 

				Lowest Bid Cost 
Cost Score = --------------------------   x   Weightings
				Each Bidder’s Cost 

95% of the cost weighting is allocated to the day rate of the vessel. 5% is allocated to the livery of the vessel. 
 	

4. Quality 

The quality aspect of the tender will be weighted as follows 
			Weightings

	Primary Capability 	55
	Secondary Functions 	20
	Environmental Particulars 	20
	Contract Management 	 5

	
5.  Quality Criteria and Sub Criterion
	
Detailed below is the sub criterion that we are looking to assess against each criteria weighting. Further details of each of these sub criterion can be found within the Statement of User Requirement.  


	Criteria - Primary Capability - 55%

	Sub Criterion 
	Reference on Statement of User Requirement & 
Information required
	Maximum potential score 

	Livery 
	5 & Annex B 
	At contract start, the vessel will be required to be liveried in such a way that it is readily identifiable as an official resource of the charterer.  The design, arrangements for and execution of this livery change, and subsequent re-instatement of original livery on contract termination is at Annex B.
	5

	Vessels Age
	
6
	In order to achieve greater efficiency and to take advantage of more recent advances in technology, strong preference will be given to tendered vessels which are less than 15 years old.  Vessels older than this will be considered, and their comparative merits across the entirety of this SUR will be evaluated using the criteria at Annex C
	5

	Flag, Class & ISM Compliance
	7 & 8 
	It will be operated, maintained and manned in accordance with the requirements of its Flag State and be ISM compliant. The Contractor will be required to ensure that the ETV is classed and remains in survey with an IACS classification society that is recognised by the MCA as at the commencement date and throughout the Contract term. 

It is a condition of delivery that the vessel must achieve a satisfactory inspection in accordance with the Common Marine Inspection Document (CMID) as published by the International Marine Contractors Association (IMCA).
	5

	Bollard Pull (BPT)
	10.1
	The Contractor will be required to ensure that the ETV has a bollard pull of not less than 115 tonnes.  Certificates attesting the BP of the vessel must not be any older than 5 years at the contract commencement date.
	5

	Design
	10.1
	Vessels tendered will have seakeeping and overall efficiency and effectiveness in mind, it is anticipated that the LOA will be in the region of 60m-70m, breadth, 15-16m and draft around 7m.
	5

	Free Running Speed
	10.4
	Continuously cruise (when free running) at a speed of no less than 14 knots.
	5

	All Weather Capability
	10.5
	Be safely operated and manoeuvred to connect and effect towage in the sea and weather conditions that may reasonably be foreseen in UK waters, eg. Wind conditions of Force 9-10 and Sea States of 6-7 are  common in the designated operation area;
	5

	Redundancy - Propulsion
	10.3
	Have 100% redundancy in both the propulsion and towing systems.
	5

	Redundancy - Towing 
	10.3
	Have 100% redundancy in both the propulsion and towing systems.
	5

	Deployment Sustainability
	10.6
	Be capable of carrying sufficient water, stores and fuel to be able to
operate continuously at sea for no fewer than 10 days at the maximum
rate of consumption. 
	5

	Crane Available
	10.7
	Deploy a deck mounted crane capable of a load of at least 12 tonnes at 12 metres.
	5

	Work boat Available
	10.8
	At least one suitable work boat with propulsion should be carried onboard for transferring personnel and/or equipment from the tug to another vessel  , amongst other roles.
	5

	Towing Equipment Capability
	12.1.1-12.1.3
	Deliver emergency towage as directed using suitable towing equipment to
be provided by the vessel operator. As a minimum tendered vessels will have:

12.1.1	a certified towing winch of capacity matching the bollard pull, remote
operated from the wheel house and with towline load monitoring;

12.1.2	a main towing line of not less than 1000 metres;

12.1.3	one spare towline of minimum length and strength as required for the
main towing line shall be onboard the towing vessel, preferably on a separate drum on the towing winch or on a storage drum.
	5

	Reliability - 24/7/-365- 98% availability - 30mins
	14,15 & 16
	The Contractor will be required to provide ETV services with the operational capability to respond, as directed by the MCA, to any incident within the designated operations area on a 24 hours per day/ 7 days per week basis.

The vessel will be maintained in a fully serviceable condition and operated to achieve at least 98% availability for mobilisation within 30 minutes of being tasked.  

The tender will clearly demonstrate contingency arrangements to provide continuous station cover for emergency replacement, planned docking and maintenance periods.
	5

	Manning - Officer and Crew
	17
	ETVs will be manned in accordance with the requirements laid down by her flag state, and commensurate with the tasking of an Emergency Towing Vessel, but not less than 10 crew including the Master. 

	5

	Spare Accommodation
	18
	The provision of additional accommodation to support at least 6 personnel is expected, with appropriate SOLAS III life-saving appliances and arrangements
	5

	Crew Training and Competencies
	19,20,21 & 22
	The charterer would strongly prefer that the vessel‘s officers be European Economic Area (EEA) nationals and that as a minimum, the Master(s) and senior officers be proficient in English.


The operator must produce evidence of the professional competency and
experience of the vessels’ crew to the charterer upon request.

Crew competency is to be maintained at the highest operational standard. Tenderers must confirm that they have the operational capability to respond, as directed by the MCA, to any incident within the area.  Master(s) and crew members directly involved in towing operations should have proven emergency rescue towing and ocean towage experience.  Documentary evidence of crew capability and experience is to be provided by the tenderer. 

The contractor will be expected to work with the charterer in developing and implementing a training programme designed to maintain crew skills.  Vessel capability and crew competence will be audited annually.
	5

	Total Score available for this section 
	
	
	85




	Criteria - Secondary Functions - 20%

	Sub Criterion
	Reference on Statement of User Requirement & 
Information required
	Maximum potential score 

	Dynamic Positioning 
	11.1
	Ability to manoeuvre to a minimum of DP1 standard. 
	5

	Fast Rescue Craft
	11.3
	A SOLAS approved Fast Rescue Craft (FRC).
	5

	Salvage  Support
	13.1
	Basic salvage support, through provision of patching equipment, emergency portable power and pumping capability, including submersible pumps - (50 m3- 200 m3/hr).
	5

	SAR/ On Scene Coordinator
	11.2 & 13.3
	SAR Incident Support, to provide support as required by Her Majesty’s Coastguard (HMCG);

Capability to act as On Scene Coordinator (OSC) during SAR operations, on request of HMCG.  This would require a minimum onboard communication capability of Marine VHF, a GMDSS suite and MF/HF
	5

	Fire Fighting
	13.2
	Fire Fighting to a minimum industry standard FiFi Class 2 is preferred, though vessels fitted to FiFi 1 will be considered;
	5

	CP Support
	13.4
	Act in support of counter pollution response, to be able to carry/store nominated pollution response equipment and operate as a deployment platform as directed by the MCA.
	5

	Training platform
	13.5
	Operate as a training platform for helicopter winch operations as directed by the MCA.
	5

	Commercial Support
	13.6
	Provision of platform which has the potential to be utilised for other commercial activities unrelated to emergency towing (eg. civil hydrograph, academic research, anchor handling and buoy laying operations). The vessel should have the ability to embark and temporarily store (on deck if appropriate), limited quantities of specialist equipment, to be operated by a specialist embarked team.
	5

	Total Score available for this section
	
	
	40



	Criteria - Environmental Particulars - 20%

	Sub Criterion
	Reference on Statement of User Requirement & 
Information required
	Maximum potential score

	Environmental Statement 
	9
	Tenders will be required to provide an environmental policy statement, detailed provision of fuel consumption and emissions will be declared, fuel efficiency, and emissions controls measures will be key considerations in the tender assessment.
	5

	Fuel Consumption
	9
	Tenders will be required to provide an environmental policy statement, detailed provision of fuel consumption and emissions will be declared, fuel efficiency, and emissions controls measures will be key considerations in the tender assessment.
	5

	Efficiency
	9
	Tenders will be required to provide an environmental policy statement, detailed provision of fuel consumption and emissions will be declared, fuel efficiency, and emissions controls measures will be key considerations in the tender assessment.
	5

	Emissions Declaration
	9
	Tenders will be required to provide an environmental policy statement, detailed provision of fuel consumption and emissions will be declared, fuel efficiency, and emissions controls measures will be key considerations in the tender assessment.
	5

	Total Score available for this section
	
	
	20



	
	
	Criteria - Contract Management – 5%

	Sub Criterion
	Reference on Statement of User Requirement & 
Information required
	Maximum potential score

	Contract Review meetings 
	23
	The contractor will be required to attend contract review meetings as required. These will take place on a quarterly basis dates to be agreed with the contractor,   The MCA reserves the right to call a meeting at any time during normal office hours to resolve a service delivery issue.  
	5

	Administrative management 
	24
	The contractor should identify their administrative management structure within their tender proposal.  This should also include escalation procedures for service delivery management.
	5

	SLA / KPI 
	25
	Tenderers should identify Service Level Agreements (SLA's) for all areas of service delivery. This will be monitored against agreed KPI’s and reported to the MCA on a monthly basis. The tenderer should identify opportunities which could realise cost savings through alternative service delivery models.
	5

	Total Score available for this section
	
	
	15



	
Please note that tenders that do not score a 5 for the sub criterion detailed in the table below will be excluded from this tender process. 


	Bollard Pull 
	The Contractor will be required to ensure that the ETV has a bollard pull of not less than 115 tonnes.  Certificates attesting the BP of the vessel must not be any older than 5 years at the contract commencement date.


	Free Running Speed
	Continuously cruise (when free running) at a speed of no less than 14 knots.


	Towing Equipment Capability
	As a minimum tendered vessels will have:

A certified towing winch of capacity matching the bollard pull, remote operated from the wheel house and with towline load monitoring.

A main towing line of not less than 1000 metres. 

One spare towline of minimum length and strength as required for the main towing line shall be onboard the towing vessel, preferably on a separate drum on the towing winch or on a storage drum.


	Crew Training and Competencies
	As a minimum crew will be expected to have Ocean towing & Emergency Rescue Towing experience.
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