


	Wolverhampton City Council
	Outcome Based Planning – Request for Proposal




1. Background
1.1 The medium term financial constraints for the City of Wolverhampton Council present the organisation with significant challenges in continuing to deliver priorities for the City.
1.2 Over previous years the Council has successfully managed to shape and size services to maintain delivery of priorities within budget. However; this is getting increasingly difficult to achieve and there is a need for the Council to redefine how it works across services, with partners, and how it can deliver priority outcomes, which are sustainable across the medium term financial outlook.
1.3 We have started the process of Outcome based planning, to align all services, their outputs and outcomes to the delivery of our Council’s priorities.  At its highest level, this will allow the Council to clearly define its investment portfolios and return on this investment.  Service re-design and substantial savings are already being delivered by adopting a similar approach.
1.4 The Council is now looking to extend this across all services and Council priorities, excluding Children’s Services.
2. Requirement 
2.1 Delivery Requirements:  The Council now requires a Partner to work with them to;
present an analysis of current service / drivers in the context of outcomes and indicators;
develop delivery model options, based on best practice, for driving the desired outcomes and improving value for money, specifically including;
· clear outcomes that must be identifiable and achievable in relation to all options;
· how, typically, the operating risks are apportioned within the various options presented;
· how the Council’s position and the service are protected against options presented;
· diagnosis of the Council’s current status in order to determine both the need and capability to change;
· identification of rationalisation and efficiency solutions, including both process and transformation solutions potentially through a diagnostic. This will outline the business case for standardisation and simplification to deliver service improvement and efficiencies. 
· Incorporate into this work a high level analysis of the commercial opportunities / potential for developing added value to existing service provision, which will be used to signpost a separate income generation project.
develop business cases for change, capable of delivering priority outcomes whilst at the same time contributing significantly to the savings required to operate within a reduced overall financial budget for the Council, specifically including;
· the potential quantum of savings available;
· the potential for quick win savings, and how they will be delivered;
· a clear timetable to deliver change and benefits;
2.2 Partner Requirements:  It is imperative that a Partner is able to evidence strong experience of:
documenting and mapping / modelling services provided by the Council and its partners to account for the current and future environment;
running a process to engage stakeholders on the future delivery of outcomes, with input from experts in a range of outcome areas who can bring experience of best practice, and innovative and proven delivery models;
completing a prioritisation process to deliver the foundations for an outcome-based transformation programme.
3. Response/Evaluation Criteria
3.1 In their response, bidders are asked to provide:
a) their approach for undertaking this work (40%)
This should include the methodology and approach to collaboration, stakeholder engagement, communication, quality reviews, and how the bidder organisation will add value; a week by week plan for meeting the delivery requirements should also be included identifying all activities and expected outputs, including details of timescales and the support / assistance needed from the Council;
b) details of the team and staff who will be undertaking the work along with their CV’s (30%); 
c) case studies and references of where similar work has been undertaken, and details of the outcome of the work (10%);
This should include evidence and examples of how the proposed approach has been incorporated successfully into similar projects, demonstrating how the bidder has achieved expected outcomes for successfully delivered transformational change within the public sector;

d) a fixed price for the work, inclusive of all expenses, exclusive of VAT (20%)
e) provide a rate card, inclusive of all expenses, exclusive of VAT, for information only should the Council require any further work
3.2 Deadline for responses:
Responses are to be submitted via the Pro-contract e-tendering portal by 12 noon Friday 15th January 2016.
3.3 Desired Timescales:
[bookmark: _GoBack]It is envisaged that the work will commence on or before Monday 1st.  February, 2016.
3.4 Budget:
The available budget for this work is £100,000 excluding VAT.
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