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&

STATEMENT OF REQUIREMENT
Property Specialist: Fixed Term Appointment
CPV Code: 79600000
Tender Reference: ORR/CT/17-105
Purpose of document
The purpose of this document is to invite proposals invite Agencies to provide details of suitably experienced engineers for one permanent role starting in March 2018 (or tbc) for the Office of Rail and Road (ORR).
This document contains the following sections:

1. 
Introduction to the Office of Rail and Road

2.  
Statement of Requirement
1. Introduction to the Office of Rail and Road (ORR)
The Office of Rail and Road is the independent safety and economic regulator of Britain’s railways who now also hold Highways England to account for its day-to-day efficiency and performance, running the strategic road network, and for delivering the five year road investment strategy set by the Department for Transport (DfT). 

ORR currently employs approximately 300 personnel and operates from 6 locations nationwide. The majority of personnel are located at ORR’s headquarters, One Kemble Street, London.

Our strategic objectives

1. A safer railway: Protecting passengers, the workforce and the travelling public is at the heart of what we do. We will continue to hold industry to account to deliver safety improvements, focusing especially on level crossings, the train-to-platform gap, and through overseeing better design at the outset. 

2. Better customer service: Our response to the recent ‘super-complaint’ highlights more which can be done to deliver a better deal for passengers in respect of compensation for delays.  We shall, as promised, monitor operators’ progress closely here, as indeed we shall on complaints handling, on provision for disabled passengers, and on information provided during disruptions. 

3. Value for money from the railway: The rail network is in the middle of a challenging, multi-billion pound investment programme. We want to see the infrastructure owner, train operator and freight company working together to improve efficiency and boost value for money for taxpayers, fare payers and funders. We will continue to monitor and report on Network Rail’s performance to help ensure that it operates as a world-class, efficient asset management company. 

4. Better highways: Highways England now has a £15bn, five-year plan with eight specific targets. Our role is to monitor its progress on this. These targets include a 40% reduction in the number of people killed or seriously injured by 2020; a road user satisfaction score of 90% by March 2017; clearing 85% of incidents within an hour; and making £1.2 billion of savings on capital expenditure. 

5. Promoting a dynamic and commercially sustainable rail sector: Our vision for the future will be set out in our first core document outlining the next Periodic Review, “PR18”, which we will consult on from later in the Spring. 

Building on the recommendations of the Shaw review, PR18 will consider options for route based regulation, underpinned by a strong system operator and for an effective charging and incentives regime for Network Rail as the network monopoly. 

6. High performing regulation: Structural and funding changes shaping both the rail and road networks mean that a high performing regulator is more vital than ever. We are continually developing our professional expertise to ensure maximum, positive impact. Working across rail and road in a joined up manner is also supporting us in developing and applying proportionate, risk-based regulation.

Supplying ORR

The ORR procurement unit is responsible for purchasing the goods and services necessary for ORR to achieve its role as the economic and health & safety regulator of the rail industry.

The ORR Procurement unit subscribes to the following values:

· to provide a modern, efficient, transparent and responsible procurement service; 

· to achieve value for money by balancing quality and cost; 

· to ensure contracts are managed effectively and outputs are delivered; 

· to ensure that processes have regard for equality and diversity; and 

· to ensure that procurement is undertaken with regard to Law and best practice.

For further information on ORR please visit our website: www.orr.gov.uk
2. Statement of Requirement
	2.1 Background to the project

	We are looking for an experienced Property Specialist to join our project team working on the relocation of our London office in 2019. This appointment will be for a period of approximately 20 months until December 2019 and is a fixed term appointment.
This role will report to the Director of Corporate Operations, liaising with key stakeholders (including the ORR senior leadership team) working alongside the senior project manager at ORR and with our chosen property consultancy company helping deliver this project. 

	2.2 Project Objectives & Scope

	We are inviting agencies and individuals to submit CVs and details of suitably experienced individuals who are free to take up the position without delay.  Along with individual details/CVs agencies should submit their standard terms and conditions and ‘finders’ fee structure.  Please note the ORR reserves the right negotiate any agency terms and/or fees prior to any offer being made to the individual.    

The individual will be an ORR employee and undertake a DBS security clearance and health questionnaire as part of the pre-employment checks. Further details on the joining process are here: http://orr.gov.uk/careers/when-you-join-orr 

The individual will work full time (37 hours over 5 days), based in central London, with the option of 1 day home working (by agreement with the manager). 

There may be a requirement to occasionally visit our regional offices during the contract (Glasgow, York, Manchester, Birmingham and Bristol).

Salary range: £57,342- £69,153
Post to start immediately. 
Key responsibilities

The Postholder’s key responsibilities, although not exhaustive, will be to:

· working with the senior project lead to ensure successful delivery of both options appraisal and business case for a London office;
· leading the stakeholder engagement with senior leadership team and the ORR Board, including reporting on progress to the Audit and Risk Committee;
· working with ORR’s selected property company to ensure their outputs remain on track and budget;
· supporting the project communications manager to ensure key messages are delivered and there is positive engagement with staff throughout the project;

· develop and maintain excellent working relationships with other regulators also carrying out similar exercises;

· build and maintain a strong working relationship with the Government Property Unit and Government Property Agency to ensure all central government requirements are met;

· providing guidance and expert input around standards we should aim to achieve in the new office location

· ensure that the new location has a high standard of fit out, working with ORR’s property company and internal procurement team to ensure this is delivered to time and budget;

· managing property project budgets throughout the life of the project and ensuring value for money is delivered;

· ensuring that all new services such as facilities management are in place in the new office prior to occupation.
This description of the job may be subject to review as the programme of work progresses, and is to provide the appointee with guidelines within which they would work.
ORR is a strong advocate for smarter working, backed by flexible working policies and the necessary technology.  

	2.3 Project Outputs,  Deliverables and Contract Management 

	Outputs and Deliverables

Provide CV’s of your three most suitable candidates for our review using this essential criteria:

· Experience delivering large-scale facilities / estates projects in a similar size organisation.

· Excellent experience in stakeholder management with the ability to build and maintain successful relationships widely across the organisation, including winning and retaining the trust of peers, senior executives, the Board and other senior stakeholders.

· Significant relevant strategic experience of delivering change management and property transformation within a structured project or programme environment.

· Significant experience of agreeing and implementing a high level of facilities services including maintenance, Health and Safety, electrical to a wide range of internal and external stakeholders. 

· Senior leadership experience attained in a facilities management environment.

· Experience of managing budgets for property change programmes; ensuring delivery is assured for value for money.

· CIPD qualified or related qualification, and a good knowledge of employment law and practice.
· NEBOSCH General Certificate in Health and Safety

· Member of the British Institute of Facilities Management

Desirable criteria for this role are:

· Environmental Management Qualification

· Ability to write clear and concise facilities related policies and procedures

· Experience of working with project management methodologies such as Prince 2 and Agile.

Provider will be selected based on the suitability of the candidates they submit. Selection process for the individual will include competency based interview.



	2.4 Project Timescales

	CVs to be provided by 5pm on 28th February 2018.
Candidates need to be available to start with two weeks’ notice
 

	2.5 Budget and Payment Schedule

	We expect the agency finder’s fee not to exceed £15,000
Payment of the fee will be on the delivery and acceptance by ORR of all required deliverables.

For the successful individual ORR is an exciting and dynamic place to work.  


	2.6 Further project related information for bidders

	Transparency requirements

Please note ORR is required to ensure that any new procurement opportunity above £10,000 (excluding VAT) is published on Contracts Finder, unless the ORR is satisfied it is lawful not to. Once a contract has been awarded as a result of a procurement process, ORR is required to publish details of who won the contract, the contract value and indicate whether the winning supplier is a SME or voluntary sector organisation. 



4. Timetable
Tendering Timetable
The timescales for the procurement process are as follows:
	Element
	Timescale

	Invitation to issued
	14/02/2018

	Deadline for the submission of clarification questions
	21/02/2018 @ 17:00

	Deadline for submission of CVs
	28/02/2018 @ 17:00


5. Submission Process
5.1 All clarification questions CV/Proposals should be submitted to Mayank.vyas@orr.gsi.gov.uk by the dates set out above.  Under no circumstances should agencies or individuals contract our HR team or any member of the ORR directly in relation to this ITT other than a member of procurement.   [image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10][image: image11][image: image12][image: image13][image: image14][image: image15]
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