NEL APMS Procurement
Estimated Project Timeline

NHS

North East London

Clinical Commissioning Group

Market Engagement (Online),
ITT Documents Sign-off by

Deadline for Bidders to apply on the PDPS before ITT
Call —off / Invitation to Tender (ITT) issued via PDPS
(ProContract)

Deadline for receipt of ITT clarification questions
Deadline for receipt of ITT submissions

Evaluator training

ITT Evaluation (scored questions)

ITT Moderation (scored questions)
Presentations/Interview

Submit Award Report to CCGs

Award Report Approval (CCGs) by

Inform bidders of outcome and observe standstill period
Contract award

Mobilisation (contract applicable 1 month minimum)

Contract go-live dates (various)

Contract and Mobilisation dates per Lot (subject to change)

03/02/2023 to 21/02/2023
23/03/2023
03/03/2023

30/03/2023
08/05/2023
18/05/2023
08/05/2023 - 18/05/2023
19/05/2023 - 16/06/2023
26/06/2023 - 24/07/2023
07/08/2023 - 11/08/2023
18/08/2023
29/08/2023
29/08/2023 - 08/09/2023
11/09/2023
11/09/2023 - 01/01/2024*
01/01/2024 - 01/05/2024*

*

Lot1toLot5
e Contract start 1/1/2024
e 2 months mobilisation starting 1/11/2023

Lot 6 (Beam Park)
e |nterim contract start date 1//3/2024
e 2-months mobilisation 1/1/2024

Lot 7 (Barking Riverside)
e dates TBC
e 2 months mobilisation




