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The starting date is 23/06/23 

 
 

The completion date is 31/10/23 

 

The delay damages are £187.66 per day 
 
 

The period for reply is 2 weeks 
 
 

The defects date is 52 weeks after Completion 
 
 

The defect correction period is 4 weeks 
 
 

The assessment day is the the last working day of each month 
 
 

The retention is nil % 
 

The United Kingdom Housing Grants, Construction and Regeneration Act (1996) does apply. 
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Contract Data 
The Client’s Contract Data 

 
The interest rate on late payment is  % per complete week of delay. 

 

 
 

For any one event, the liability  

of the Contractor to the Client  
for loss of or damage to the  

Client’s property is limited to £100,000 
 

The Client provides this 
insurance 

None 

 
 

Insurance Table 

Event Cover Cover provided 
until 

 
Loss of or damage to the works 

Replacement cost The Client’s 
certificate of 
Completion has 
been issued 

Loss of or damage to Equipment, Plant and 
Materials 

Replacement cost The defects 
Certificate has 
been issued The Contractor’s liability for loss of or damage to 

property (except the works, Plant and Materials 
and Equipment) and for bodily injury to or death 
of a person (not an employee of the Contractor) 
arising from or in connection with the Contractor’s 
Providing the Works 

Minimum £5,000,000 in 
respect of every claim without 
limit to the number of claims 

Liability for death of or bodily injury to employees 
of the Contractor arising out of and in the course 
of their employment in connection with this 
contract 

The amount required by the 
applicable law 

Failure of the Contractor to use the skill and care 
normally used by professionals providing works 
similar to the works 

Minimum £500,000 in 
respect of every claim without 
limit to the number of claims 

6 years following 
Completion of 
the whole of the 
works or earlier 
termination 

 
The minimum amount of  

cover for the third insurance  
stated in the Insurance Table is,  

for any one event £5,000,000 
 

The minimum amount of  

cover for the fourth insurance  
stated in the Insurance Table  

is, for any one event the amount required by the applicable law 
 
 

The Adjudicator nominating 
body is The Institution of Civil Engineers 

 
 

The tribunal is litigation in the courts 
 
 

If the tribunal is arbitration, the 
arbitration procedure is N/A 

The conditions of contract are the NEC4 Engineering and Construction Short Contract June 2017 

 
   

   

   

  

  

   

 

Insert a rate only if a rate less than 0.5% per week of delay has been agreed. 
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(with amendments January 2019) and the following additional conditions: 
 
 

 

Z1.0 Sub-contracting 

Z1.1 The Contractor submits the name of each proposed subContractor to the Client for acceptance. 
A reason for not accepting the subContractor is that their appointment will not allow the 
Contractor to Provide the Works. The Contractor does not appoint a proposed subContractor 
until the Client has accepted them. 

Z1.2 Payment to subContractors and suppliers will be no more than 30 days from receipt of invoice. 

Z2.0 Environment Agency as a regulatory authority 

Z2.1 The Environment Agency’s position as a regulatory authority and as Client under the contract is 
separate and distinct. Actions taken in one capacity are deemed not to be taken in the other. 

Z2.2 Where statutory consents must be obtained from the Environment Agency in its capacity as a 
regulatory authority, the Contractor is responsible for obtaining these and paying fees (unless 
stated otherwise in the Scope). The Client’s acceptance of a tender and the Client’s instruction 
or variation of the works does not constitute statutory approval or consent. 

Z2.3 An action by the Environment Agency as regulatory authority is not in its capacity as Client and 
is not a compensation event. 

Z3.0 Confidentiality & Publicity 

Z3.1 The Contractor may publicise the works only with the Client’s written agreement. 

Z4.0 Correctness of Site Information 

Z4.1 Site Information about the ground, subsoil, ducts, cables, pipes and structures is provided in 
good faith by the Client but is not warranted correct. The Contractor checks the correctness of 
any such Site Information they rely on for the purpose of Providing the Works. 

Z5.0 The Contracts (Rights of Third Parties) Act 1999 

Z5.1 For the purposes of the Contracts (Rights of Third Parties) Act 1999, nothing in this contract 
confers or purports to confer on a third party any benefit or any right to enforce a term of this 
contract. 

Z6.0 Design 

Z6.1 Where design is undertaken, it is the obligation of the Contractor to ensure the use of skill and 
care normally used by professionals providing similar design services. 

Z6.2 The Contractor designs the parts of the works which the Scope states they are to design. 

Z6.3 The Contractor submits the particulars of their design as the Scope requires to the Client for 
acceptance. A reason for not accepting the Contractor’s design is that it does not comply with 
either the Scope or the applicable law. 

 
The Contractor 
does not proceed with the relevant work until the Client has accepted this design. 

Z6.4 The Contractor may submit their design for acceptance in parts if the design of each part can 
be assessed fully. 

Z7.0 Change to Compensation Events 

Z7.1 Delete the text of Clause 60.1(11) and replace by: 
The works are affected by any one of the following events 
• War, civil war, rebellion revolution, insurrection, military or usurped power 
• Strikes, riots and civil commotion not confined to the employees of the Contractor and sub- 
Contractors 
• Ionising radiation or radioactive contamination from nuclear fuel or nuclear waste resulting 
from the combustion of nuclear fuel 
• Radioactive, toxic, explosive or other hazardous properties of an explosive nuclear device 
• Natural disaster 
• Fire and explosion 
• Impact by aircraft or other device or thing dropped from them 

Z9.0 Termination 

Only enter details here if additional conditions are required. 
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Z9.1 Delete the text of Clause 92.3 and replace with: 
If the Contractor terminates for Reason 1 or 6, the amount due on termination also includes 5% 
of any excess of a forecast of the amount due at Completion had there been no termination over 
the amount due on termination assessed as for normal payments. 

Z10.0 Data Protection 

Z10.1 The requirements of the Data Protection Schedule shall be incorporated into this contract 

Z11.0 Liabilities and Insurance 

Z11.1 Civil data protection claims and regulatory fines for breaches of Data Protection Legislation are 
excluded from any limit of liability stated. 

 The Defined Cost for compensation events is assessed using 
 the Defined Cost at base date levels for amounts calculated from rates stated in the Contract  

Data for People and Equipment and 
 the Defined Cost current at the date the compensation event was notified, adjusted to the  

base date by 1+PVP for the last assessment of the amount due before that date, for other  
amounts. 
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The method and rules used to compile the Price List are 

 

 
 
Total:                                                              £180,351.92 
 

Civil Engineering Standard Method of Measurement 4th edition (CESMM4). 
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Scope 
 
 
 
 

 
 

 1 Description of the works  
 

 
Background to Requirements 

 
The Environment Agency has several operational buildings at each navigation lock on the river Thames. 
Some buildings are due for repairs or replacement as part of a continual and ongoing asset performance 
programme. 

 
The buildings listed in the requirements have damaged and / or missing roof materials. This has resulted 
in leaks (or increased the likelihood of leaks to occur), which is impacting on daily building usage by our 
navigation service personnel. The buildings need to be repaired wherever possible and, if this isn’t 
feasible, new materials are to be procured and fitted. Where leaks have occurred, internal materials have 
been damaged and need repairing or replacing. 

 
Whilst felt has been used as a protective roof material for some buildings in the estate, lock offices have 
cedar timber shingle roofs. The shingles are an important built landscape architectural feature, which is 
consistent through the Environment Agency navigation estate. 

 
For some buildings listed, it will be necessary to provide repairs and / or replacement utility services to 
ensure their operational functions (e.g. weir controls, workshop) can continue. 

 
The Environment Agency, as Client, also requires repairs to the shower block and several other buildings 
at Hurley Lock. Most of the buildings have damaged or missing roof materials. Some of the buildings 
require replacing. Repairs and modifications are also required internally in the shower block, owing to 
water damage from a water tank above the ceiling. This is impacting on usage by the of the building by 
navigation operations personnel and season usage by the public. The improvements to the shower block 
focus on the layout of the sanitary facilities. Where building replacement is not required, the buildings 
need to be repaired and, if this isn’t feasible, new materials are to be procured and fitted. 

 
 
 

Specific Requirements 

The Scope should be a complete and precise statement of the Client’s requirements. If it is 
incomplete or imprecise there is a risk that the Contractor will interpret it differently from the 
Client’s intention. 

 
Information provided by the Contractor should be listed in the Scope only if the Client is satisfied 
that it is required, is part of a complete statement of the Client’s requirements and is consistent 
with the other parts of the Scope. 

Give a detailed description of what the Contractor is required to do and of any work the 
Contractor is to design. 



Engineering and Construction Short Contract: Contract Data | 15  

The scope requires completion of construction work and production of supporting deliverables at 6 no. lock 
locations stated in the Price List, by 31 March 2023; there are multiple buildings identified at each site in 
the location table. Other sites could be tendered in 2023-24 financial year if funding becomes available. 

 
The Contractor submits details / specification of replacement materials to the Client for acceptance. All 
timber will require to be 100% sustainably sourced i.e. Forest Stewardship Council (FSC) or Programme 
for the Endorsement of Forestry Certification (PEFC). Any proposed use of tropical hardwood will not be 
accepted. 

 
Repairs, demolition and / or erection works shall not commence without written acceptance by the Client. 

All materials and construction methods must last for a minimum 20 years. 

The Contractor is responsible for all temporary works design. 
 

The Contractor liaises with the Client’s Project Manager to ensure access arrangements are coordinated 
with Environment Agency operations and private landowners. 

 
The Contractor recycles and / or disposes of demolition waste and waste materials unless otherwise 
directed by the Client. 

 
The Contractor provides a statement (with supporting information) to confirm actions undertaken with each 
payment application. 

 
Permits and Licences 

 
No permits or licenses are interpreted to be required to deliver the scope of works. 

 
Information Delivery Plan 

 
The Information Delivery Plan (IDP) is a schedule of how the Client expects data to be shared between the 
Client and the Contractor(s) working on the project as part of Building Information Modelling (BIM). The 
Contractor must ensure that this protocol is adhered to. It reflects the information that is already held for 
each project and the information that the Client expects to receive from the Contractor. 

 
The IDP is hosted on Asite and is accessible by the Client as well as the Contractor following award. An 
example of an IDP is included in the tender package (Appendix E). The Contractor is required to provide a 
marked up IDP within 3 weeks of contract award. 

 
Condition Survey 

 
A detailed photographic record of access routes and all working areas must be carried out by the 
Contractor prior to works commencing on each site and provided to the Client. The Contractor repairs any 
damage caused to any access route during delivery of the works. 

 
Traffic Management 

 
The Contractor is responsible for traffic safety and management, including obtaining road closure, 
opening, or traffic signals consents as may be necessary. 

 
The Contractor maintains safe public access/interface during the works and implements appropriate safety 
measures to manage this risk. The Contractor prepares a Traffic Management Plan covering all locations 
and issues this to the Client at least 7 days prior to entering the first site. 

 
The Thames Path or other public rights of way cross or run adjacent to all the lock and weir sites, this must 
therefore be considered within a site-specific Traffic Management Plan and access along them must be 
maintained. The Thames Path must not be closed or diverted without consent from the local authority, and 
it is unlikely that consent would be forthcoming unless a suitable diversion can be found. Where diversions 
or closures are required, the Contractor undertakes all liaison activities and applications required for this. 
The Contractor will make any payment required for a closure or diversion application. 
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D. Public Relations 
 

The Client shall manage formal public relations. The Contractor shall notify the Client of all press or media 
enquiries. 

 
The Contractor shall notify the Client of any issues that may affect residents or the public and the dates 
and times of expected disturbances no more than 4 weeks before they are due to occur. 

 
The Contractor (or any of their Sub Contractors or suppliers) shall not publish information about the works 
or use the site to demonstrate equipment or material to third parties without the written acceptance of the 
Client. 

 
The Contractor shall notify the Client of any meetings requested by third parties so that the Client has the 
option to attend or send a representative. The Contractor shall record all meetings and agreements with 
third parties and shall notify the Client of all details. 

 
E. Site Signage 

 
Where the Contractor establishes a site compound, the Contractor shall erect at the start of the Contract 
and remove at the end of the Contract two notice boards. The Client will free issue the notice boards to the 
Contractor. The notice boards shall be erected on Environment Agency land unless otherwise directed by 
the Client. The Contractor shall agree the locations of the notice boards with the Client. The boards shall 
be securely fixed to site fencing and clearly visible to the public. 

 
The Contractor shall not undertake or allow billposting or advertising of any kind in connection with the 
works without the written consent of the Client. 

 
F. Navigation 

 
The Contractor plans and undertake the works in a way that allows ongoing use of the river for navigation 
purposes and with due regard for the safety of site operatives, the general public and existing structures. 

 
The Environment Agency will advertise that some disruption to boat traffic may occur because of the 
works. 

 
Access along the River Thames for boaters must be maintained at all times. 

 
The Contractor has sole responsibility for all temporary works and access arrangements. 

 
The Contractor must register all vessels used to deliver the works with the Environment Agency in 
compliance with Thames Navigation and General bylaws 1992. The Contractor is responsible for making 
all payments required for this registration. Details of the licencing requirements can be located on the 
www.gov.uk website (https://www.gov.uk/government/publications/river-thames-boat-registration-charges). 

 

G. Working Hours 
 

The Contractor will be permitted to work between 9.15am and 4.00pm on weekdays (Monday to Friday). 
No work will be permitted outside of these hours or on Public Holidays without the prior written acceptance 
of the Client. 

 
Delivery restrictions are limited to normal working hours as stated above. 
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Site Information 
 
 
 
 
 

 

Give information about the site such as the ground conditions and any other information which 
is likely to affect the Contractor’s work such as the position of adjacent structures. 

 
Refer to Pre-Construction Information (PCI) document and Site Information appendices. 

 
General Information: 

 
The Pre-Construction Information (PCI) contains relevant site information. Contractors should be aware 
that this includes information relating to areas within Environment Agency ownership that are excluded 
from Contractor access. Further, the PCI also contains information on suggested areas where the 
Contractor may provide a site compound. It should be noted that any such suggestions do not constitute 
scope or represent an instruction. The PCI also contains information on available welfare; however, this is 
limited, and if this is not sufficient or not required then the Contractor should provide their own. 




