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Tri Borough Homeless Peer Advocacy & Co-ordination Service
Market Engagement Questionnaire
April 2017
Disclaimers
Organisations considering whether to respond to this information request should note the following:

· NHS Central London, NHS West London and NHS Hammersmith & Fulham Clinical Commissioning Groups (the Commissioners) are presently finalising their strategy for commissioning the Homeless Peer Advocacy & Co-ordination Service and are undertaking market engagement in order to seek the views and opinions of those organisations that may be interested in helping to deliver the service;
· This Market Engagement Questionnaire (MEQ), and any subsequent information provided in response to it, does not form an integral part of any potential future procurement exercise that may be undertaken by the Commissioners (for one or more of the services) and should be considered as an attempt by the Commissioners to engage with the potential market for delivering services;
· This MEQ, the accompanying draft documentation and the responses received arising from it are in no way legally binding on any party; 
· Participation in the engagement exercise is not a mandatory requirement for participating in any potential future procurement; however, responses received will assist to inform the Commissioner as to the level of interest from the market and will be used to evidence a decision as to whether or not to undertake a competitive procurement.  CONFIRMATION OF YOUR EXPRESSION OF INTEREST IS THEREFORE IMPORTANT.
Instructions for Responding to this MEQ
Please ensure you have read the supporting information provided with this MEQ before responding, including the draft current Service Specification and the Memorandum of Information (MoI), noting that these may be subject to change (in both form and content).  
 
Please send the completed responses to Siobhan Herron by 4pm, WEDNESDAY 26TH APRIL 2017 at the following email address: Siobhan.herron@nhs.net



Market Engagement Questionnaire
	NAME OF YOUR ORGANISATION (PLEASE COMPLETE BELOW): 

	



1. Please provide a summary/introduction to your organisation, outlining your current service delivery activities and any previous experience that you’ve had in the delivery of Homeless Peer Advocacy & Co-ordination Services or services of a similar nature.  As part of your response, please detail the scale of the services that you have provided, the location, the total contract value and what outputs and outcomes you successfully delivered. 

	RESPONSE: 

	










1. (a) Should Homeless Peer Advocacy & Co-ordination service be tendered in the near future,  please indicate your level of interest in providing -  by putting ‘Yes’ in the applicable columns below and giving an explanation:

	
	Interest

	Service
	High
	Medium
	Low

	HOMELESS PEER ADVOCACY AND 
CO-ORDINATION
	
	
	

	PLEASE EXPLAIN THE RATIONALE BEHIND THE LEVEL OF INTEREST EXPRESSED IN  PROVIDING THE SERVICE.

	






(b) Would you consider bidding for the services in collaboration with another provider(s)? Or would your preference be to directly provide the entire service? 
 Please state ‘Yes’ or ‘No’ in the boxes below. 
	COLLABORATIVE MODEL
	DIRECT PROVISION 
(SOLE PROVIDER)

	

	

	PLEASE EXPLAIN YOUR REASONING BELOW FOR YOUR PREFERENCE


	






(c) If you were interested in a collaborative model, what steps (if any) could commissioners take to support the development of collaboration between providers (including any required timescales)? Please explain your reasons why below
	RESPONSE: 

	








1. The service requires: 
· the use of volunteer peers (those with a variety of lived experience of homelessness) to engage with and advocate for individuals;
· those peers to have a sustainable programme of training and support to do the role and then to move into permanent jobs etc. and;
· excellent knowledge of the area and connections in the homelessness environment that can be drawn upon to deliver the best results for service users 
Please explain how you would achieve this in the tri-borough area?

	RESPONSE: 

	







1. Do you consider that there are any other key challenges affecting the delivery of the service and why? What ideas do you have for overcoming these?

	RESPONSE:

	







1. Do you see any issues and/or areas for improvement in the draft service specification and proposed model of delivery? Please detail these below explaining your reasons why. If you have any alternative suggestions, please include these, explaining why these would be beneficial. 

	RESPONSE:

	








1. Central London CCG has completed a review of all of its homelessness services this year and is committed to commissioning this service. H&F and West London CCGs are planning their own reviews this year. The outcome of those reviews might mean that those CCGs decide not to progress with this contract or, more likely, that there is a phased approach to implementation built into the contract while their reviews are completed. Please detail the impact these outcomes might have on your ability to deliver the service and how you would effectively manage them.
	RESPONSE:

	








1. It is anticipated that the annual contract value will be £185,000 and the pricing structure will take the form of a block payment/contract for delivery of agreed activity levels for each CCG. Please detail if you think this is a suitable pricing model or not, explaining your reasons why. If there are any particular financial issues on which you would seek early clarification, please detail these as part of your response.
	RESPONSE:

	










1. The CCGs will require robust mobilisation of the services ready for service commencement from 1st October 2017. How achievable would this timeline be? Please explain your reasons why. If no, please explain what you feel is a deliverable mobilisation period and the reasons for any extended timeline

	RESPONSE:

	










7.   Do you have any other comments about the services? If so, please detail these below.
	RESPONSE:

	









Further Engagement
Please complete the table below providing details for the main point of contact:
	CONTACT NAME:
	

	ROLE / POSITION:
	

	EMAIL ADDRRESS:
	

	CONTACT NUMBER:
	




Thank you for taking the time to respond and share your interest in the future provision of homeless peer advocacy and co-ordination services in Central London.
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