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SECTION ONE - SPECIAL CONDITIONS 

 

THIS CONTRACT is dated [DATE ONLY WHEN BOTH PARTIES HAVE SIGNED] 

BETWEEN: 

(1) High Speed Two (HS2) Limited, (company number 06791686) whose registered office is at One 

Canada Square, London E14 5AB (the “Employer”); and 

(2) [SUPPLIER NAME], Company Registration Number [NUMBER], whose registered office is at 

[REGISTERED OFFICE ADDRESS] (the “Supplier”). 

OPERATIVE PROVISIONS 

1. The Contract shall be deemed to incorporate and be read as comprising, as if they were set out 

herein: 

1.1. Section One – Special Conditions (including the Contract Details, Pricing Schedule and Annexures 

attached) (“Special Conditions”); and 

1.2. Section Two – Standard Terms and Conditions of Purchase (“Standard Conditions”) 

If there is any inconsistency between the Special Conditions and the Standard Conditions, the Special 

Conditions shall take precedence. 

2. In accordance with the provisions of the Contract, the Supplier shall provide the Services and/or the 

Goods and the Employer will pay the Price (as defined in the Standard Conditions). 

3. The Contract constitutes the entire agreement between the parties and supersedes any prior 

agreement or arrangement in respect of its subject matter and neither party has entered into the 

Contract in reliance upon, and it will have no remedy in respect of, any misrepresentation, 

representation or statement which is not expressly set out in the Contract.  Nothing in this clause will 

be interpreted or construed as limiting or excluding the liability of any person for fraud or fraudulent 

misrepresentation. 

4. This Contract may be executed in any number of counterparts, each of which shall constitute an 

original. 
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SIGNED BY the duly authorised representatives of the parties on the date stated above. 

Signed ) 

duly authorised to sign for  ) 

and on behalf of  ) 

HIGH SPEED TWO (HS2) LIMITED ) 

 

 

Name:  

Position:  

 

Signed ) 

duly authorised to sign for  ) 

and on behalf of  ) 

[SUPPLIER NAME] ) 

 

 

Name:  

Position:  
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CONTRACT DETAILS 

 

Contract Number  

Description of the Services Implementation audit of transport model 

development and model analysis  

The PLANET Framework Model (PFM) is designed, 

maintained and used to forecast the impact on 

demand, revenue and benefits of rail schemes such as 

HS2. It is based on a model originally developed by the 

Strategic Rail Authority to support their high speed 

line study in 2001 but since then the model has been 

extensively developed, fully re-estimated and 

updated by HS2 Ltd. 

The model is subject to regular updates of inputs and 

development of methodology to support internal and 

published demand and economic analysis.  Recent 

model development requirements have included 

updates to base demand matrices, the “do-minimum” 

train service specifications, and a number of 

enhancements to the methodologies and processes 

involved in creating and maintaining the model. 

Model development and day to day model use risks 

introducing human error or corruption of calculations.  

Incorrect or weak modelling could undermine both 

HS2 Ltd’s reputation and support for the project. HS2 

Ltd has therefore established a multi-layered quality 

assurance (QA) regime to ensure our models and 

analysis are evidence based, transparent, results are 

understood and there are no material errors.  Model 

audit to verify the implementation of model 

development and analysis is in line with the 

documented method and inputs is a key part of our 

QA regime and helps to ensure we comply with DfT’s 

QA guidance, “Strength in Numbers.” 

The need for these services is anticipated to continue 

until approval of the Phase 2 Hybrid Bill, towards the 

end of the current Parliament. 
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The development of PFM may range from 

redesigning the architecture of the model, to more 

detailed and tailored data outputs that can be used by 

a wider variety of analytical stakeholders. 

Known requirements for the transport model analysis 

contract will include: 

a. Producing the HS2 Economic Case for both 

phase 1 and phase 2 (a and b); 

b. Informing the Strategic Case for HS2 by 

undertaking economic analysis of strategic 

alternatives and informing how classic line services 

might be re-specified with HS2; 

c. HS2 Ltd route refinement work for phase 1 

and phase 2 by assessing the economic impact of 

different services, stations or routes; and 

d. Input into the Commercial and Financial 

Cases for HS2, Northern Powerhouse Rail and 

improving analysis of impacts in Scotland. 

As HS2 Ltd’s forecasting and modelling evolves, HS2 

Ltd may wish to explore forecasting models other 

than PFM, therefore this contract should not limit 

itself to audit of PFM even though this would be the 

primary focus of the work over the next 1-2 years 

Day to day delivery of the audit contract will be 

managed by using the AGILE methodology, which has 

proven itself as an effective approach to delivering 

small and large scale structural enhancements to the 

PFM. 

Description of the Goods Not Applicable 

Price Please refer to attached Pricing Schedule 

Performance Date(s) for Services  1st [June / July] 2016 to 31st March 2020 

Delivery Date(s) for Goods Not Applicable 

Supplier Representative  

Commencement Date 1st [June / July] 2016 



Contract [xxxxxxxxxx] 
 

Page 5 of 48 

Contract End Date 31st March 2020 

Contract Manager [TBC] 

Employer’s Representative [TBC] 

Key Personnel [TBC] 

Supplier’s Limit of Liability Subject to Condition 25.2 of the Standard Conditions, 

125% of the total Price paid or payable under the 

Contract  

Supplier Insurances and Levels Employer’s Liability 

Insurance 

Not less than the 

statutory minimum per 

occurrence for each and 

every claim. 

Public Liability Insurance  

 

 

Not less than five million 

pounds (£5,000,000) per 

occurrence for each and 

every claim. 

Professional Indemnity 

Insurance  

 

Not less than five million 

pounds (£5,000,000) in 

respect of each and every 

claim. 

Place(s) of work [TBC] 

 

1 Contract term and termination 

The Contract shall commence on the Commencement Date and shall continue until the Contract End 

Date unless and until terminated earlier in accordance with the Standard Conditions. 

2. Scope 

Please refer to Annex 1. 

3. Deliverables and key milestone dates 

Table 1 – Key Contract Milestones 

Contract Milestones Indicative Timescales 

Contract Commencement Date / Handover Commences 16 May 2016 
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Table 1 – Key Contract Milestones 

Contract Milestones Indicative Timescales 

Current Contract Ends / Completion of Handover  30 June 2016 

Phase 2b  (Strategic Outline Business Case) Autumn 2016 

Phase 1 FBC (Full Business Case) Winter 2016 

Phase 2a OBC (Outline Business Case) Autumn 2017 

Phase 2b OBC (Outline Business Case) Autumn 2018 

Phase 2a FBC (Full Business Case) Winter 2019 

 

3.1. Time for performance of the Services will be of the essence of the Contract.  

4. Management information (detail and frequency) 

Please refer to Annex 2. 

5. Performance review 

Please refer to Annex 3. 

6. Additional procedures 

Not Applicable 
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Pricing schedule 

1 Price/rates 

[INSERT FULL DETAILS OF THE AGREED PRICE, THE METHOD FOR CALCULATING DAY RATES ETC] 

All prices are exclusive of VAT.  

Where day rates are provided, a working day is defined as 8 hours. 

2. Expenses 

Expenses permitted in accordance with the “Contract Expense Policy”, a copy of which has been made 

available as Appendix C of the ITT. 

3. Timing/frequency of invoices 

Monthly, supported by approved timesheets. 

4. Special payment terms 

Net monthly account 
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ANNEX 1 

1 Requirements 

Audit objective 

 

1.1 It HS2 Ltd wishes to appoint a supplier to be the independent auditor of HS2 Ltd transport models 

and analysis.  

1.2 The objective of the independent model audit is to provide HS2 Ltd and HS2 stakeholders with 

evidence and assurance, that is, “audit sign-off”, confirming the implementation and use of 

transport models is accurate and consistent with the documented modelling and appraisal 

methodology.  Much of the audit will concern new development and use of PFM for HS2 analysis. 

1.3 Conflicts of interest that might prevent an independent audit must be avoided.  Please detail any 

work undertaken by your organisation or team members for which there could be a possible 

conflict of interest or a perception of this.  HS2 Ltd retains the right to take its own view.    

1.4 Measures of a successful audit project will include:  

 effective communications, proactive and collaborative working with HS2 Ltd, the 

model developer contractor and the model analysis contractor in time to allow for 

corrections to be implemented in advance of key project milestones; 

 robustness of audit advice over time and identification of “hidden” issues, e.g., an 

aspect of model development that has been overlooked; 

 the auditor will ”sign-off” that the model’s agreed method has been accurately 

implemented and confirm that the model documentation is in line with agreed 

standards for transport modelling, appraisal and decision making; 

Scope 

1.5 The scope of the audit will include: 

 the implementation of new development of PFM from the commencement of the 

contract; 

 the extraction of data or model inputs from third-party data sources and their 

implementation within PFM. Auditing the data sources themselves is out of scope; 

 changes to the computer code linking all models within the PLANET framework 

developed by HS2 Ltd; 

 the use of PFM to produce analysis; and, 

 other HS2 Ltd transport models and analysis, e.g., for commercial analysis. 
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1.6 Parts of PFM are out of scope if they have already been independently audited.  This would 

generally include all model development up to and including PFMv6.   

1.7 The audit supplier will not be asked to peer review the documented method underlying any model 

or analysis.  However, the auditor will have to beware that while the documented method is 

implemented but there may yet be an error in the documentation. 

Audit tasks 

1.8 The audit could include, but is not limited to, the following tasks.   

 Verify the implementation of the model and input data are consistent with the documented 
method.  

 Confirm that model and analysis is consistent with Department for Transport Analysis Guidance 
(WebTAG), or other relevant guidance and that any divergence is documented by HS2 Ltd. 

 Systematic, bottom-up review of spreadsheets, programs and software code at a micro level to 
confirm that the model processes and results are correct and error free. 

 Confirm that the transport models’ base and future year matrices, transport networks and 
growth forecasts are consistent with the stated methodology and original sources and are 
implemented correctly and consistently. 

 Confirm that model outputs are consistent with model methodology and model inputs. 

 Confirm that results can be relied upon for policy decisions. 

 Replication of the results of full model runs. 

 Discovery of unintended omissions within a sub-model or inconsistent application of a change 
in different parts of the framework. 

1.9 Currently specific tasks and deliverables required under each of these headings are not fully 

defined. They will be defined during the course of the contract in accordance with the project 

management process detailed in the ‘Approach to Working’ section.  

1.10 Some indicative substantial model enhancements that would be the subject of implementation 

audit are listed below.  The list is not an exhaustive one, and there may be other substantive work 

required.   

 Optimise the structure of the model – move to an integrated model approach fully combining 
all of the component models instead of the combination of long distance and regional models 
that exists at present. 

 Greater use of automation and use of databases in the model to reduce manual errors in model 
specification and appraisal calculations. 

 Use innovative or alternative sources of data provided by the Client (eg. mobile phone data) to 
enhance/validate base demand matrices. 

1.11 In order to audit these developments, we would expect the supplier to have expertise in relevant 

skills including: 
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 experience of developing transport modelling code using established software (eg EMME); 

 experience of applying best practice Business Intelligence techniques using databases (eg SQL) 
to the management and assurance of  large datasets; 

 statistical expertise, with experience of assessing data sources in terms of statistical quality 
criteria; and 

 experience of developing systematic processes. 

 

2 Approach to Working 

2.1 HS2 Ltd’s Strategy & Analysis (S&A) team use AGILE project management in order to ensure the 

delivery of the most important development and analysis work is prioritised and delivered first. 

This way of working requires the delivery of outputs incrementally and often, as such we will 

usually require work packages to be split into tasks that take less than one week to deliver.  

2.2 HS2 Ltd requires reasonably complete audit of new model development and more targeted audit 

of analysis, hence the following describe audit with respect to model development only.  A similar 

process will apply to the more occasional audit of model analysis. 

2.3 S&A team will formally commission model development work at a model development Sprint 

planning meeting that will be held on a fortnightly basis. This will set out why the work is needed, 

what it is required to deliver, and what audit is required.  The “embedded auditor” will attend 

every model development Sprint planning meeting to maintain an understanding of the model 

development programme.   

2.4 Audit Sprint planning meetings will take place every two weeks involving HS2 Ltd, the “embedded 

auditor” and the wider audit team.  Based on the audit requirement for model development, the 

Supplier shall propose an audit task breakdown together with a resource plan to deliver audit of 

each model development work package.  Once HS2 Ltd has agreed to the audit task breakdown 

and the level of resource required the supplier can commence work. 

2.5 On a day-to-day basis HS2 Ltd track audit progress using a shared online model development task 

board (Trello Board). This task board is accessible by both HS2 Ltd, the audit Supplier, and the 

model development supplier. In addition, there will be a short daily conference call covering the 

audit and model development work undertaken over the previous day, the plans for the following 

day, and whether there are any blockages.  There will also be regular conference calls, typically 

twice a week, between only the audit supplier and HS2 Ltd to allow discussion of budget and other 

issues. 

2.6 The S&A team work in a highly communicative environment with our suppliers and we require 

personnel, however senior or junior, to join the conference calls to update on work they have been 

undertaking. This call usually lasts less than 15 minutes in total. 

2.7 There will be a fortnightly review meeting, in which HS2 Ltd and the suppliers assess progress of 

work against the work commissioned. This meeting need only be attended by the supplier’s 

contract managers and key personnel. It provides an opportunity for more detailed consideration 
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of progress and the signing off of completed tasks. Once tasks have been approved as complete 

they can be invoiced for. The meeting will also serve as the main opportunity for HS2 Ltd to 

update the supplier on the forward work programme, although updates will also be given as and 

when required. 

2.8 For suppliers that are not familiar with Agile ways of working HS2 Ltd will provide an introduction 

upon award of contract.  

3 Enterprise Bridge (eB) 

3.1 HS2 Ltd uses the cloud storage facility eB. We manage most information transfer with our 

suppliers through this system. When we issue a Project Change Form it will be via eB. In response 

the supplier will submit the resource plan and task breakdown via eB, HS2 Ltd can then formally 

accept the submissions through eB and an audit trail of the commission is electronically captured.   

3.2 In the same way results will be uploaded to eB by the supplier and the process of HS2 Ltd 

accepting outputs will be formalised through electronic acceptance. This mitigates any ambiguity 

about the acceptance and submission of information and gives both HS2 Ltd and the supplier 

confidence and clarity throughout the process. 

3.3 Training in the use of eB will be required and this will be provided by HS2 Ltd. The supplier will 

need to specify at least two designated document controllers. They will have the access required 

to formally ‘transmit’ documents. However more personnel can have the ability to upload and 

view documents. 

4 Quality Assurance 

4.1 As PFM (and any future modelling tools used to forecast the HS2 Business Case) is one of HS2 

Ltd’s officially recognised Business Critical Models, all model development undertaken by HS2 Ltd 

must conform to the Government’s best practice on modelling for government. These are 

displayed in the Macpherson Review of quality assurance of government models1, the Aqua book 

guidance on producing quality analysis for government2 and also the Department for Transport’s 

published Strength in Numbers3 analytical assurance framework. 

4.2 Our suppliers play a major part in helping HS2 Ltd comply with these principles and 

recommendations, and HS2 Ltd expects a proportionate level of quality assurance to take place on 

all development activities. 

4.3 In deciding whether to accept audit work delivered by the Supplier, HS2 Ltd will require 

information about the quality assurance process undertaken. During the delivery of the contract, 

HS2 Ltd would expect as a minimum: 

                                                                    
 
 
1 https://www.gov.uk/government/publications/review-of-quality-assurance-of-government-models  

2 https://www.gov.uk/government/publications/the-aqua-book-guidance-on-producing-quality-analysis-for-government  

3 https://www.gov.uk/government/publications/dft-analytical-assurance-framework-strength-in-numbers  

https://www.gov.uk/government/publications/review-of-quality-assurance-of-government-models
https://www.gov.uk/government/publications/the-aqua-book-guidance-on-producing-quality-analysis-for-government
https://www.gov.uk/government/publications/dft-analytical-assurance-framework-strength-in-numbers
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 A quality assurance plan.  Within six weeks of appointment the supplier with draft a detailed 
and agreed quality plan as a standalone document that sets out the steps that the Supplier shall 
take to ensure that all audit deliverables meet the agreed specifications, that must be agreed 
with HS2 Ltd; 

 Definition of a standardised set of checks to be undertaken on model audit processes and 
findings proportionate to the level of audit risk, prior to acceptance; 

 Specification of who will undertake primary QA checks of audit and any further independent 
checks within the audit supplier; 

 How effective communications will be managed; 

 How auditor errors will be reported, rectified and charged for (the supplier would not be 
reimbursed for any element of the audit that fails to identify an error in the model 
implementation, compared with the documented model methodology as communicated to the 
supplier); and 

 Evidence that the quality management and assurance processes and environment in place are 
in line with best practice.  This should include details of secure data management and data 
transfer within and between organisations that reflects the size and sensitivity of some data 
files. 
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ANNEX 2 

Management information 

[THIS SECTION TO BE COMPLETED FOR EACH NEW CONTRACT  

 

This section details any requirements for information needed to manage the contract, monitor costs and 

ultimately measure the performance of the supplier. The information required will vary depending on the 

length and complexity of the work and may include: 

 Health and safety 

o Request requirements for each contract from HS2 Ltd H&S team. 

 Programme 

o Key dates 

o Deliverables 

o Milestones 

o Frequency of programme updates 

 Meetings 

o Purpose 

o Frequency 

o Attendees 

o Locations 

 Reports 

o Purpose 

o Content / format 

o Timing 

o Circulation 

 Registers 

o Of what (i.e. ‘Risk’, ‘Variations’) 

o Who updates and how 

o Where held 

o Who can access 

 Audit  

o Audit format and trails required for audit purposes e.g. list of all instructions sent, invoices, 

communications… 

 Document control (only if we required the supplier to use eB) 

 Any other specific requirement for this contract] 
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ANNEX 3 

Performance review 

[THIS SECTION TO BE COMPLETED FOR EACH NEW CONTRACT  

 

This section details how the performance of the supplier will be measured. Requirements will vary 

depending on the value of the work, the likelihood of the supplier being used again and the complexity of 

the work. It may include: 

 Who has responsibility to review 

 KPIs  

o What are they? 

o Ability to add or change KPIs as business requirements / supplier performance changes – state how 

this would happen (i.e. by contract variation?) 

 Benchmarks (against industry standards) 

o If used, what are they? 

o Do they need weighting to reflect the category or contract? 

 Measurement 

o How will performance be measured? 

o By whom? 

o What happens if the supplier disagrees with the measure or outcome? 

 Timings 

o How often will measurement take place? 

o How often will performance be reported? 

 Reports 

o Format 

o Frequency 

o Circulation] 
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SECTION TWO – STANDARD CONDITIONS 

1 Definitions and interpretations 

1.1. In these Standard Conditions, unless the context requires otherwise, the following words and 

phrases shall have the following meanings: 

 “Applicable Laws” any: 

i. statute, statutory instrument, bye-law, order, directive, 

treaty, decree or law (including  any common law, judgment, 

demand, order or decision of any court, regulator or 

tribunal); 

ii. rule, policy, guidance or recommendation issued by any 

governmental, statutory or regulatory body; and/or 

iii. industry code of conduct or guideline which relates to the 

Contract and/or the Goods and/or their manufacture, 

packaging, packing and/or delivery and/or the Services 

and/or the activities which are comprised in all or some of 

the Services or the use or application of the output from the 

Services. 

“Beneficiary” the Employer, the Secretary of State for Transport, any subsidiary 

of the Secretary of State and the Department for Transport. 

“Bribery Act” means the Bribery Act 2010. 

“Business Day” a day that is not a Saturday, Sunday or public or bank holiday in 

England. 

“Change in Control” occurs where: 

 

(a) Control of the relevant entity is obtained (whether directly or 

as a result of obtaining Control of one or more other persons) 

by any person (either alone or together with persons acting in 

concert with it, as such expression is defined in the Takeover 

Code) who did not, at the date of the Contract, hold Control 

(whether directly or as a result of having Control of one or 

more other persons) of the relevant entity; or 

(b) a person who has Control (whether directly or as a result of 

having Control of one or more other persons) of the relevant 

entity at any time during the term of the Contract ceases to 
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have Control (whether directly or as a result of having Control 

of one or more other persons) of the relevant entity. 

“Commencement 

Date” 

the date upon which the Contract is formed in accordance with 

Condition 2.1 or, if different, the date specified as the 

“Commencement Date” in the Special Conditions. 

“Conditions” these Standard Conditions together with the Special Conditions. 

All references to Conditions are to the Standard Conditions unless 

otherwise stated. 

“Confidential 

Information”  

all information (whether written, oral, in electronic form or in any 

other media) of a confidential or proprietary nature that is 

disclosed by or on behalf of the Employer obtained by or made 

available to the Supplier or its representatives. 

“Control” the power (whether direct or indirect) to direct or cause the 

direction of the affairs of an entity, whether by means of holding 

shares, possessing voting power, exercising contractual powers or 

otherwise. 

“Contract” the contract between the Employer and the Supplier as formed in 

accordance with Condition 2. 

“Contract 

Information” 

means:  

i. the Contract in its entirety (including from time to time any 

changes to the Contract agreed by the parties pursuant to 

Condition 2.6);  

ii. any tender documents relating to the award of the Contract; 

and  

iii. data from the Supplier’s invoices submitted pursuant to 

Condition 4.4, including (but not limited to) invoice number, 

clearing date and invoice amount. 

“Contract Manager” such official of the Employer, or other person, as the Employer 

shall from time to time appoint to act on its behalf, as stated in the 

Special Conditions or as notified in writing by the Employer to the 

Supplier and who shall be responsible for the overall management 

of the Contract including those aspects specifically stated in the 

Contract.  

“Data Controller” 

 

has the meaning set out in section 1 of the Data Protection Act 

1998 (“DPA”). 
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“Data Processor” 

 

has the meaning set out in section 1 of the Data Protection Act 

1998. 

“Disputed Sum” that part of an amount invoiced by the Supplier which is the 

subject of a bona fide dispute, as notified by the Employer to the 

Supplier under Condition Error! Reference source not found.. 

“EIR” the Environmental Information Regulations 2004. 

“Employer” the company named High Speed Two (HS2) Limited (company 

number 06791686) whose registered office is at One Canada 

Square, London E14 5AB. 

“Employer’s 

Representative” 

such official of the Employer, or other person, as the Employer 

shall from time to time appoint to act on its behalf as stated in the 

Special Conditions or as notified in writing by the Employer to the 

Supplier and who shall be responsible for the day-to-day 

management of the Contract, including those aspects specifically 

stated in the Contract. 

“Expiry Date” the date upon which all of the Services are complete and all of the 

Goods (if any) have been delivered or, if any, the date specified as 

the “Contract End Date” in the Special Conditions 

“FOIA” the Freedom of Information Act 2000 and any subordinate 

legislation (as defined in section 84 of the Freedom of Information 

Act 2000) made under the Freedom of Information Act 2000 from 

time to time together with any guidance and/or codes of practice 

issued by the Information Commissioner or the Secretary of State 

or relevant Government Department in relation to such Act. 

“Goods” 

 

the Goods to be supplied by the Supplier (if any) under the 

Contract. 

“Information” has the meaning given under section 84 of FOIA and/or under 

regulation 2(1) of the EIR. 

“Insolvent” where the Supplier:  

(a) gives notice under section 84 of the Insolvency Act 1986 of, 

or proposes or passes a resolution for, its winding-up or in 

the case of a limited liability partnership proposes or 

determines that it will be wound up;  

(b) has a winding-up petition presented against it;  
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(c) has a winding-up order or a notice of striking-off made in 

respect of it;  

(d) has an administration order or an application for an 

administration order made in respect of it or has a notice of 

appointment of an administrator or a notice of intention to 

appoint and administrator filed in respect of it at any court; 

(e) proposes, makes or is subject to  

i. a company voluntary arrangement;  

ii. a composition with its creditors generally;  

iii. an application to a court of competent jurisdiction for 

protection from its creditors generally; 

iv. a scheme of arrangement under Part 26 of the 

Companies Act 2006;  

(f) has a receiver or a provisional liquidator appointed over any 

of its assets, undertakings or income;  

(g) ceases to trade or appears, in the reasonable opinion of the 

Employer, to be likely to cease to trade;  

(h) is unable to pay its debts as they fall due; or the value of its 

assets is less than its liabilities, including its contingent and 

prospective liabilities;  

(i) is the subject of anything analogous to the foregoing under 

the laws of any applicable jurisdiction. 

“Intellectual Property 

Rights” 

means all intellectual and industrial property rights of any nature 

whatsoever, including all of the following: patents, copyrights, 

database rights, design rights; all rights in or arising out of 

discoveries, inventions, improvements, know-how, confidential 

information, trade marks, designs and works; the right to apply for 

any form of protection for any of these, applications for and 

registrations of any of these and all resulting registrations. In each 

case, it includes these rights and interests in every part of the world 

for their full terms, including any renewals and extensions, and the 

right to receive any income from them and any compensation in 

respect of their infringement. 

“Key Personnel” any person specified in the Special Conditions as such and any 

other person who has been notified to the Supplier as being, in the 
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opinion of the Employer, fundamental to the performance of the 

Contract. 

“Notice of Proposed 

Variation”  or “NPV”  

has the meaning stated in Condition 2.6. 

 

“Personal Data” 

 

has the meaning set out in section 1 of the Data Protection Act 

1998. 

“Price” the charges payable to the Supplier by the Employer under the 

Contract for the Goods and/or Services as set out in the Special 

Conditions or, if none specified, then as set out in the Employer’s 

purchase order. 

“Premises” any premises owned or occupied by the Employer from time to 

time. 

“Processing” 

and “Process” 

has the meaning set out in section 1 of the Data Protection Act 

1998. 

“Prohibited Act” means any of the following:  

(a) to directly or indirectly offer, promise or give any person 

working for or engaged by the Employer a financial or other 

advantage to (i) induce that person to perform improperly a 

relevant function or activity, or (ii) reward that person for 

improper performance of a relevant function or activity; or  

(b) to directly or indirectly request, agree to receive or accept 

any financial or other advantage as an inducement or a 

reward for improper performance of a relevant function or 

activity in connection with the Contract; or  

(c) committing any offence (i) under the Bribery Act; (ii) under 

legislation creating offences concerning fraudulent acts; (iii) 

at common law concerning fraudulent acts relating to the 

Contract or any other contract with the Employer; or (iv) 

defrauding, attempting to defraud or conspiring to defraud 

the Employer.  

“Project” the high speed railway network connecting (at least) London and 

the West Midlands and referred to generally as ‘High Speed Two’.  
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“Request 

 for Information” 

a request for information or an apparent request under any 

relevant guidance on accessing Government Information, FOIA or 

the EIR. 

“Services” 

 

means the services that the Supplier is required to carry out under 

the Contract. 

“Special Conditions” If any, the Special Conditions (including the contract details, 

pricing schedule and annexures) contained in Section One of these 

Conditions.  

“Standard Conditions” 

 

these standard terms and conditions for the purchase of goods 

and/or services (Section Two). 

“Sub-contractor” shall, as the context may require, include any adviser, consultant, 

supplier or agent engaged by the Supplier to assist in the 

performance of the Contract. 

“Supplier” the person appointed by the Employer for the supply of the Goods 

and/or performance of the Services. 

“Supplier’s 

Representative” 

such competent person as the Supplier shall from time to time 

appoint to be its representative in relation to the performance of 

the Contract, who will receive and act on any directions given by 

either the Employer’s Representative and/or the Contract 

Manager and whose appointment and contact details shall be 

notified in writing by the Supplier to the Employer’s 

Representative. 

“Transparency 

Commitment” 

means the transparency commitment stipulated by the UK 

government in May 2010 that all new central government 

contracts (including those of the Employer) will be published in 

full.   

“TUPE” the Transfer of Undertakings (Protection of Employment) 

Regulations 2006. 

 

1.2. In these Conditions: 

1.2.1 unless the context requires otherwise, the singular shall include the plural and vice versa, 

and words expressed in any gender shall include any other gender; 

1.2.2 the headings are inserted for convenience only and shall not affect the interpretation of 

these Conditions; 
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1.2.3 save where express provision is made to the contrary, any reference to a statute, statutory 

provision or subordinate legislation shall be construed as a reference to that legislation, as 

amended and in force from time to time, including any re-enactment, consolidation or 

replacement (with or without modification). In the case of a statute or statutory provision, 

the reference shall also be construed as a reference to all subordinate legislation made 

under such statute or statutory provision; 

1.2.4 any words following the words “include”, “includes”, “including”, “in particular” or any 

similar words or expressions will be construed without limitation and accordingly will not 

limit the meaning of the words preceding them; 

1.2.5 the rule known as the ‘ejusdem generis’ rule will not apply and accordingly the meaning of 

general words introduced by the word “other” or a similar word or expression will not be 

restricted by reason of the fact that they are preceded by words indicating a particular class 

of acts, matters or things; 

1.2.6 any reference to: 

1.2.6.1 ‘time’ of day is to London time; 

1.2.6.2 a ‘day’ is to a period of 24 hours running from midnight to midnight; 

1.2.6.3 a ‘month’ is to a calendar month, unless otherwise stated; 

1.2.6.4 a ‘person’ shall, as the context may require, include any individual, firm, 

company, corporation, Government Department, Agency or any association or 

partnership (whether or not having a separate legal personality); 

1.2.7 an obligation on a party to procure or ensure the performance or standing of another 

person will be construed as a  primary obligation of that party; and 

1.2.8 any obligation on a party not to do or omit to do anything includes an obligation not to allow 

(whether expressly or by a failure to take reasonable steps to prevent) that thing to be done 

or omitted to be done by any other person. 

1.3. The Supplier shall perform its obligations under the Contract for the benefit of each of the 

Beneficiaries. The parties acknowledge that the Beneficiaries shall have the right to enforce the 

Contract. 

2 Contract formation and duration 

2.1. An order placed by the Employer constitutes an offer by the Employer to purchase Goods and/or 

Services from the Supplier on these Conditions and in accordance with the Contract. A contract for 

the supply of Goods and/or Services between the Supplier and the Employer will be formed when 
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the Supplier has signed Section One of these Conditions or, if earlier, on commencement of the 

performance of the Services or delivery of the Goods. 

2.2. The Contract comprises the only terms and conditions on which the Employer will purchase goods 

and/or services from the Supplier and will apply to the exclusion of all other terms and conditions, 

including any terms and conditions which the Supplier purports to apply under any quotation, 

acknowledgement, acceptance or confirmation of order, delivery note, invoice or similar document 

(whether subsequent or not and/or whether or not such document is referred to in the Contract) and 

any terms and conditions which may otherwise be implied by trade, custom, practice or course of 

dealing. 

2.3. The Contract shall comprise the Standard Conditions and the Special Conditions. To the extent of 

any conflict or inconsistency between the Special Conditions and the Standard Conditions, the 

Special Conditions shall take precedence. 

2.4. Subject to any other rights of the Employer to terminate the Contract (howsoever arising), the 

Contract shall be in force from the Commencement Date until the Expiry Date or, where there is no 

Expiry Date, until the Supplier has completed the Services and/or delivered the Goods in accordance 

with the Contract. 

2.5. The Supplier will comply with all Applicable Laws in performing its obligations under the Contract. 

Variation 

2.6. The Contract Manager may issue to the Supplier at any time in respect of any proposed variation of 

this Contract a Notice of Proposed Variation (NPV) in substantially the form stated in Part A of 

Appendix 1 to these Standard Conditions. 

2.7. Within five (5) Business Days of receipt of such NPV, the Supplier shall reply in writing to the NPV (in 

the form stated in Part B of Appendix 1 to these Standard Conditions) in order to confirm the 

Supplier’s acceptance of the proposed variation and to provide to the Supplier’s full details of the 

fair and reasonable valuation of the variation with full supporting particulars. 

2.8. If the Supplier’s proposed valuation is acceptable, the Contract Manager shall confirm in writing in 

the form stated in Part C of Appendix 1 to these Standard Conditions to notify the Supplier and 

accordingly, both the Services and the Price shall be varied as agreed with the Contract Manager. 

2.9. No variation of this Contract shall be effective unless it is in writing in accordance with Condition 2.6 

above and signed by the parties (or their authorised representatives). The parties shall continue to 

act in accordance with the Contract until any such variation has been agreed. 

3. Performance of the services 

3.1. The Supplier shall properly perform the Services in accordance with the Contract and shall ensure 

that it: 

3.1.1 uses the degree of skill, care, prudence, supervision, diligence, foresight, quality control 

and quality management which would be adopted by a competent professional provider 

of the Services; 
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3.1.2 uses appropriately qualified, trained and experienced personnel; 

 

3.1.3 fulfils all requirements set out in the Contract; 

3.1.4 conducts itself in a safe manner which is free from any unreasonable or avoidable risk to 

any person’s health and well-being; 

3.1.5 performs the Contract in an economic and efficient manner; 

3.1.6 fully co-operates with the Employer’s agents, representatives and contractors; 

3.1.7 ensures that it has and maintains all licences, permissions and consents required from time 

to time; 

3.1.8 complies with the business continuity plan and/or disaster recovery plan it submitted as 

part of its tender for the Good/Services; 

3.1.9 complies with all reasonable instructions from the Employer’s Representative as such 

relate to the performance of the Services and/or delivery of the Goods; 

3.1.10 complies with the following policies of the Employer that may apply in relation to the 

performance of the Contract, copies of which are available on request: 

­ conflicts of interest policy; 

­ sustainability policy; 

­ security policy; and  

­ other policies expressly referred to in these Conditions; 

3.1.11 at any Premises, complies with all lawful and reasonable directions of the Employer and 

the Employer’s health and safety policy; and 

 

3.1.12 does not do or omit to do anything which may cause the Employer to lose any licence, 

permission or consent or to be in breach of any Applicable Law. 

3.2. The Supplier shall perform the Services in accordance with the provisions in the Conditions relating 

to performance of the Services, including performance dates.   

3.3. The Supplier acknowledges that health and safety is paramount to the Employer’s objectives and 

that the Services must be provided in compliance with the Contract (including the Employer’s 

health and safety policy, which is available at http://www.hs2.org.uk/news-resources/publications) 

and the Supplier shall manage and monitor performance of the Services accordingly.  The Supplier 

shall have particular cognisance of assisting the Employer in taking all reasonable actions to 

mitigate work-related road risks (including dangers to vulnerable road users) in performing its 
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obligations under the Contract. The Supplier shall inform the Employer’s Representative as soon as 

reasonably practicable if any of the requirements of the Contract are not being or cannot be 

performed in accordance with the Contract. 

3.4. Unless otherwise agreed with the Employer, the Supplier shall provide all the necessary facilities, 

materials and any other equipment, and personnel of appropriate qualifications and experience to 

undertake the Services.   

3.5. All Key Personnel and other personnel deployed on work relating to the Contract shall be 

appropriately qualified and competent and shall be acceptable to the Employer. The Supplier shall 

supervise and manage all such personnel properly.   

3.6. The Supplier shall take all reasonable steps to avoid changes to the Key Personnel. The Supplier 

shall give at least one month’s notice to the Employer’s Representative of any proposal to remove 

or replace Key Personnel and the Contract Manager must agree any replacement in writing, save 

that the Supplier shall be required to give such notice as is reasonable in the circumstances in the 

event that Key Personnel are changed as a result of illness, resignation or unusual personal 

circumstances. 

3.7. If the Employer gives the Supplier notice that any person is to be removed from involvement in the 

Services, the Supplier shall take immediate steps to comply with that notice and to find a suitable 

alternative replacement. The decision of the Employer regarding the Supplier’s personnel shall be 

final and conclusive. 

3.8. The Supplier shall: 

3.8.1 to the extent that it is able to do so in accordance with Applicable Law, give the Employer, 

if so requested, the name, role and details of relevant work experience of all persons who 

are or may be at any time employed on the Contract; 

3.8.2 comply with any rules, regulations and any safety and security instructions notified by the 

Employer to the Supplier in writing, including completion of any additional security 

clearance procedures required by the Employer, and return of any passes required. 

3.9. Unless otherwise agreed by the Employer, the Supplier shall not carry out any business or trading 

activity within or on the Premises and no advertisement, sign or notice of any description shall be 

exhibited without prior written approval from the Employer. 

3.10. The Supplier shall exercise due care and propriety when dealing with third parties in connection 

with the Contract and ensure that no commitments that might impose any obligations on the 

Employer are entered into (unless expressly authorised by the Employer) without the Employer’s 

prior written consent.   

3.11. Where, in the opinion of the Employer, the Supplier has failed to perform the whole or any part of 

the Services in accordance with the Contract, the Employer may: 

3.11.1 give the Supplier a notice specifying that its performance falls short of the requirements of 

the Contract, or is otherwise unsatisfactory; and  
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3.11.2 suspend payments to the Supplier, in such amount as the Employer deems appropriate, 

until the Supplier has rectified the defective performance of the Services to the Employer’s 

satisfaction. 

3.12. Any notice served by the Employer pursuant to Condition Error! Reference source not found. may 

require that the Supplier re-schedules and re-performs the Services to the Employer’s satisfaction at 

its own expense, including where necessary, the correction or re-execution of any Services already 

carried out, and the Supplier shall comply with the requirements of such notice within such period 

as shall be specified by the Employer in the notice (or where no such period is specified, as soon as 

reasonably practicable). 

3.13. Any notice served by the Employer pursuant to Conditions Error! Reference source not found. and 

Error! Reference source not found. shall be without prejudice to the Employer’s rights under these 

Conditions or otherwise. 

4. Invoices and payment 

4.1. Subject to the Supplier performing its obligations in accordance with the terms of the Contract, the 

Employer will pay the Price to the Supplier in accordance with this Condition 4. 

4.2. The Price will be inclusive of all costs and expenses incurred by the Supplier, including all packaging, 

insurance, carriage and delivery costs, and costs relating to staff, facilities, equipment and 

materials. To the extent that any additional expenses are permitted to be claimed by the Supplier, 

these shall only be reimbursed by the Employer where they are in line with the Employer’s 

“Contract Expense Policy”, a copy of which is available on request. 

4.3. Any sum payable under the Contract is exclusive of value added tax (and any other similar or 

equivalent taxes, duties, fees and levies imposed from time to time by any government or other 

authority) which will be payable in addition to that sum in the manner and at the rate prescribed by 

law from time to time, subject to receipt by the paying party of a valid value added tax invoice. 

4.4. The Supplier shall be entitled to submit an invoice to the Employer following delivery of the Goods 

or within 28 days of the completion of the Services. The Supplier shall not be entitled to submit 

interim invoices for the Services prior to completion unless stated in the Special Conditions or 

otherwise agreed by the Employer. The Employer shall not be required to pay any amount due to 

the Supplier under this Contract until the Supplier has submitted a valid invoice in accordance with 

Condition 4.5 below.  

4.5. Each invoice will be a valid value added tax invoice which shall quote the purchase order number 

and will be accompanied by such records as the Employer may reasonably require including, but not 

limited to, time sheets, details of expenses incurred, invoices paid and any other documents which 

would enable the Employer to verify the information and the amounts referred to in that invoice.  

Invoices will be submitted electronically to HS2accountspayable@hs2.org.uk. The Supplier shall at 

first instance raise any issues or queries related to payment under the Contract with the Employer’s 

Representative.  

4.6. The Employer is committed to prompt payment and shall pay the Supplier within 30 days of receipt 

of a valid invoice, provided that the Goods have been delivered and/or the Services to which the 
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invoice relates have been performed fully in accordance with the Contract. The Supplier shall 

provide to the Employer the name and address of its bank, the account name and number, the bank 

sort code and any other details requested by the Employer. 

4.7. Notwithstanding any purported contrary appropriation by the Supplier, the Employer will be 

entitled, by giving written notice to the Supplier, to appropriate any payment by the Employer to 

any invoice issued by the Supplier. 

4.8. No payment made by the Employer will constitute acceptance or approval by the Employer of the 

Goods or Services or otherwise prejudice any rights or remedies which the Employer may have 

against the Supplier, including the right to recover any amount overpaid or wrongfully paid to the 

Supplier. 

4.9. If the Employer, on bona fide grounds, disputes any part of an amount invoiced by the Supplier, the 

Employer may notify the Supplier in writing of such dispute giving details of the nature of the 

dispute and the amount that it claims should have been invoiced and: 

4.9.1 the Employer will pay that part of the invoice which is not the Disputed Sum in accordance 

with Condition4.6; 

4.9.2 the Employer will be entitled to withhold payment of the Disputed Sum; and 

4.9.3 following resolution of the dispute the Employer will, within 30 days, pay to the Supplier 

that part of the Disputed Sum (if any) as it is resolved is payable by the Employer. 

4.10. For the avoidance of doubt, if the Employer fails to notify any dispute about the amount of an 

invoice to the Supplier in accordance with Condition Error! Reference source not found., this will 

not constitute a waiver of the Employer’s right to dispute the amount of that invoice. 

4.11. If any sum payable under the Contract is not paid on or before the due date for payment, the 

Supplier will be entitled to charge the Employer interest on that sum at 2% per annum above the 

base lending rate from time to time of the Bank of England from the due date until the date of 

payment (whether before or after judgment), such interest to accrue on a daily basis. Such interest 

will not be chargeable on any Disputed Sum, provided that if it is agreed or determined that part or 

all of the Disputed Sum is payable, interest will be chargeable on the relevant part of the Disputed 

Sum in accordance with this Condition 4.11but from the date on which payment of that sum is due 

in accordance with Condition4.9.3, rather than from the date on which payment of the original 

invoice which included that sum was originally due. The parties agree that this Condition 4.11Error! 

Reference source not found. is a substantial remedy for late payment of any sum payable under 

the Contract, for the purposes of the Late Payment of Commercial Debts (Interest) Act 1998. 

4.12. The Employer will be entitled to offset any liability which the Supplier has to it against any liability 

which it has to the Supplier, whether such liability is present or future, liquidated or unliquidated, 

under the Contract or any other contract between the parties or other cause of action. 

5. Drawings, specifications, software, designs and other data 

5.1. The final 'deliverable' version of anything which the Supplier produces in its performance of the 

Services, including written reports, data, calculations, software, designs, drawings, specifications, 
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maps and photographs completed or provided in connection with the Contract (each a 

"Deliverable"), shall be delivered up to the Employer via the Employer’s Representative on 

completion (or, if sooner, termination) of the Services, subject to the retention of proper 

professional records. The Deliverables shall be supplied by the Supplier to the Employer’s 

Representative in an agreed format. 

5.2. If the Contract is terminated by the Employer, the provisions of Condition Error! Reference source 

not found. shall apply to the working version of each Deliverable (a “Working Deliverable”) that has 

not been completed as at the date of termination of the Contract. The Employer acknowledges that 

Working Deliverables may contain information that is incomplete, and agrees that should it choose 

to rely upon any Working Deliverable, that reliance shall be at its own risk. 

6. Production and retention of documentation 

6.1. The Supplier shall produce such accounts, documents (including working documents) and records 

related to the Contract as the Employer, the Employer’s Representative and/or the Contract 

Manager may request at any time during the term of the Contract. Subject to the provisions of 

Condition 10 the right to request the production of documents under this Clause 6.1 shall not apply 

to the extent that production of the documents would cause the Supplier to breach confidentiality 

obligations to its other clients.  

6.2. The Supplier shall retain and produce such accounts, documents (including working documents) and 

records related to the Contract as the Employer, the Employer’s Representative and/or the Contract 

Manager may request for a period of 6 (six) years from the Expiry Date or termination of the 

Contract, or such longer period as may be agreed between the Employer and the Supplier in writing 

at or before the commencement of the Contract.  

6.3. The Supplier shall afford such facilities as the Employer may reasonably require for its 

representatives to visit the Supplier’s premises and examine the records held under this Condition 6.  

The right to these records shall not apply to the extent that an examination would jeopardise the 

confidentiality of information relating to the Supplier’s other clients. 

6.4. Subject to the provision of reasonable notice to the Supplier, and for the purpose of: 

6.4.1. examining and certifying the Employer’s accounts; or 

6.4.2. any examination, pursuant to section 7(1) of the National Audit Act 1983, of the economy, 

efficiency and effectiveness with which the Employer has used its resources,  

the Comptroller and Auditor General shall have a right of access to such relevant documents as are 

owned, held or otherwise within the control of the Supplier. 

6.5. The Supplier shall assist the Comptroller and Auditor General to understand such documents and 

provide any oral and/or written information and explanation of the documents as may reasonably 

be requested. 

6.6. For the avoidance of doubt, nothing in this Condition constitutes a requirement or agreement for 

the purposes of section 6(3)(d) of the National Audit Act 1983 for the examination, certification or 

inspection of the accounts of the Supplier. 
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7. Meetings and reports 

7.1. The Supplier shall, upon receipt of reasonable notice, on Business Days attend all meetings 

arranged by the Employer for the discussion of matters connected with the Contract. 

7.2. Without prejudice to any other requirement in the Contract, the Supplier shall provide such reports 

on the performance of the Contract as the Employer’s Representative and/or Contract Manager 

may reasonably require. 

8. Conflict of interest 

8.1. It shall be the Supplier's responsibility to ensure that no conflict of interest arises in connection with 

the Services to be carried out under the Contract.   

8.2. The Supplier will immediately notify and consult with the Employer in the event that any 

circumstances arise which give rise, or may give rise, to a conflict of interest. The Employer shall be 

entitled to direct the Supplier to take reasonable steps to avoid such conflict of interest and the 

Supplier shall comply with such directions. 

8.3. A breach of this Condition 8shall be deemed to be a material breach which cannot be remedied, 

entitling the Employer to terminate the Contract under Condition 23.3.1. 

9. Anti-corruption 

9.1. The Supplier: 

9.1.1. shall not and shall procure that any of its employees, consultants, agents, or sub-

contractors shall not commit a Prohibited Act in connection with the Contract; 

9.1.2. warrants, represents and undertakes (each as a continuing obligation) to the Employer 

that it is not aware of any financial or other advantage being given to any person working 

for or engaged by the Employer, or that an agreement has been reached to that effect, in 

connection with the execution of the Contract, excluding any arrangement of which full 

details have been disclosed in writing to the Employer before formation of the Contract. 

9.2. The Supplier shall: 

9.2.1. if requested, provide the Employer with any reasonable assistance to enable the Employer 

to perform any activity required by any relevant government or agency in any relevant 

jurisdiction for the purpose of compliance with the Bribery Act; and 

9.2.2. if so required by the Employer within 20 Business Days of the Commencement Date, and 

annually thereafter, certify to the Employer in writing compliance with this Condition 

Error! Reference source not found. by the Supplier and all persons associated with it or 

other persons who are supplying goods or services in connection with the Contract.  The 

Supplier shall provide such supporting evidence of compliance as the Employer may 

reasonably request. 



Contract [xxxxxxxxxx] 
 

Page 29 of 48 

9.3. The Supplier shall have and maintain an anti-bribery policy (which shall be disclosed to the 

Employer on request) to prevent it and any of its employees, consultants, agents or sub-contractors 

from committing a Prohibited Act, and shall enforce it where appropriate.  

9.4. If any breach of Condition 9.1 is suspected or known, the Supplier must notify the Employer 

immediately. 

9.5. If the Supplier notifies the Employer that it suspects or knows that there may be a breach of 

Condition 9.1, the Supplier must respond promptly to the Employer’s enquiries, co-operate with any 

investigation, and allow the Employer to audit books, records and any other relevant 

documentation. This obligation shall continue for 3 (three) years following the expiry or termination 

of this Contract. 

9.6. A breach of Condition 9.1 shall be deemed to be a material breach which is incapable of remedy. 

10. Freedom of information 

10.1. The Supplier acknowledges that: 

10.1.1. the Employer is a public authority for the purposes of FOIA and EIR; and  

10.1.2. public authorities have certain information disclosure requirements under the Act and 

Environmental Information Regulations 

10.2. The Supplier shall assist and co-operate with the Employer (at its own expense) to enable the 

Employer to comply with any relevant Requests for Information with which the Employer is obliged 

by FOIA or EIR to comply, within the time limits set out in Condition 10.3. 

10.3. The Supplier shall and shall procure that its sub-contractors shall: 

10.3.1. transfer any Request for Information to the Employer’s Representative as soon as 

practicable after receipt and in any event within two Business Days of receiving it; 

10.3.2. provide the Employer’s Representative with a copy of all Information in its possession or 

power in the form that the Employer requires within five Business Days (or such other 

period as the Employer may specify) of the Employer requesting that Information; and 

10.3.3. provide all necessary assistance as reasonably requested by the Employer to enable the 

Employer to respond to a Request for Information within the time for compliance set out 

in section 10 of the FOIA or regulation 5 of the EIR 

10.4. The Employer shall be responsible for determining at its absolute discretion and notwithstanding 

any other provision in the Contract or any other agreement whether any Information is exempt 

from disclosure in accordance with the provisions of the FOIA or the EIR. 

10.5. In no event shall the Supplier respond directly to a Request for Information unless expressly 

authorised to do so by the Employer. 

11. Confidentiality 
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11.1. Subject to Conditions 11.2Error! Reference source not found. and 11.3 below, the Supplier shall not 

disclose to any third party, nor shall it publish, disseminate, or use, other than for the purposes of 

the Contract any Confidential Information without the prior written consent of the Employer. 

11.2. Condition 11.1 shall not apply to any Confidential Information which: 

11.2.1. is or becomes public knowledge (otherwise than by breach of the Contract);  

11.2.2. is lawfully in the possession of the Supplier, without restriction as to its disclosure, before 

the Supplier receives it from the Employer; or  

11.2.3. is received by the Supplier from a third party who lawfully acquired it and who is under 

no obligation restricting its disclosure 

11.3. Condition 11.1shall not prevent the Supplier from disclosing, without the Employer’s consent, any 

Confidential Information to the extent that it is required to be disclosed by law or by any 

professional or regulatory obligation, provided that prior to disclosure the Supplier consults the 

Employer and takes full account of the Employer’s views about whether (and, if so, the extent to 

which) the Confidential Information should be disclosed. 

11.4. The Supplier shall take all reasonable steps to ensure the observance of the provisions of this 

Condition 11 by all of its employees, office holders, workers and Sub-contractors. 

11.5. If deemed necessary by the Employer, the Supplier shall, upon the Employer’s request, promptly 

sign any reasonable confidentiality agreement provided to it.  

12. Data transparency 

12.1. The Supplier acknowledges that the Employer is subject to the Transparency Commitment. 

Accordingly, notwithstanding Conditions 10 and 11, the Supplier hereby gives its consent for the 

Employer to publish the Contract Information. 

12.2. The Employer may in its absolute discretion redact all or part of the Contract Information prior to its 

publication. In so doing and in its absolute discretion, the Employer may take account of any 

exemptions that may be available under the FOIA to prevent publication of all or any part of the 

Contract Information. The Employer may in its absolute discretion consult with the Supplier 

regarding any redactions to the Contract Information to be published pursuant to Condition 12.1.  

The Employer shall make the final decision regarding publication and/or redaction of the Contract 

Information. 

13. Publicity 

13.1. The Supplier shall not, except with the prior written consent of the Employer, make any press 

announcement, statement or any other form of communication (i) publicising the Contract or (ii) its 

appointment by the Employer, or (iii) detailing its involvement in the Project.  

13.2. The Supplier shall promptly notify the Employer of any press or other similar enquiries it receives 

concerning the Contract and/or the Project. 

14. Discrimination 
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14.1. The Supplier shall, in its performance of the Contract: 

14.1.1. not unlawfully discriminate either directly or indirectly or by way of victimisation or 

harassment within the meaning and scope of any law, enactment, order or regulation 

relating to discrimination (whether in age, disability, gender reassignment, marriage and 

civil partnerships, pregnancy, paternity and maternity, race, religion or belief, sex or 

sexual orientation, or otherwise) and shall take all reasonable steps to ensure that its 

employees similarly do not unlawfully discriminate; 

14.1.2. without prejudice to the generality of Condition Error! Reference source not found., not 

unlawfully discriminate within the meaning and scope of the Equality Act 2010 and all 

other relevant legislation and any statutory modification or re-enactment of such 

legislation; and 

14.1.3. where in connection with the Contract, the Supplier, its agents or Sub -contractors, or its 

staff are required to carry out work on Premises or alongside the Employer’s employees 

on any other premises, comply with the Employer’s own employment policy and codes 

of practice relating to equality and diversity in the workplace. 

14.2. Should the Supplier or any of its employees, consultants, agents or sub-contractors breach any part 

of Condition Error! Reference source not found., the Employer shall be entitled to terminate the 

Contract with immediate effect by notice in writing to the Supplier.  

15. Assignment and sub-contractors 

15.1. The Supplier shall not sub-contract or transfer, assign, charge, or otherwise dispose of the Contract 

or any part of it without the prior written consent of the Employer. 

15.2. The Supplier shall ensure that any Sub-contractor complies with the provisions of the Contract, so 

far as they are applicable. Any sub-contract shall not relieve the Supplier of its obligations under the 

Contract. 

15.3. Where the Supplier enters into a contract with a Sub-contractor for the purpose of performing the 

Contract or any part of it, it shall cause a term to be included in such contract which requires 

payment to be made by the Supplier to the Sub-contractor within a specified period not exceeding 

30 days from receipt of an invoice properly issued in accordance with that contract. 

16. Insurance 

16.1. The Supplier shall effect and maintain an adequate level of insurance cover in respect of all risks that 

may be incurred by it in the performance of the Contract.   

16.2. Save where the Employer states otherwise in writing, the Supplier shall hold those insurances at 

such levels as set out in the Special Conditions. 

16.3. Where the Supplier sub-contracts part of the Contract, he shall procure that any Sub-contractor 

effects and maintains insurance to cover its liabilities under that sub-contract. 
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16.4. Where in compliance with Conditions 16.1 and/or 16.2 the Supplier effects professional indemnity 

insurance, the insurance policy and any renewal shall cover liabilities under the Contract from the 

commencement of the Services until 6 (six) years after: 

16.4.1. the completion of the Services; or 

16.4.2.  the termination of the Contract, 

whichever is the earlier. 

16.5. When requested by the Employer, the Supplier shall produce documentary evidence showing that 

the insurance required by this Condition 16 has been effected and is being maintained. 

16.6. If, for whatever reason, the Supplier fails to effect and maintain the insurance required by this 

Condition 16, and/or fails to provide evidence requested under Condition Error! Reference source 

not found. within the timescales stipulated by the Employer, the Employer may make alternative 

arrangements necessary to protect its interests and recover the costs thereof from the Supplier. 

16.7. The terms of any insurance or the amount of cover shall not relieve the Supplier of any liabilities 

under the Contract.  

16.8. The Supplier shall impose obligations on its Sub-contractors in terms substantially similar to those 

set out in this Condition 16, but this shall not relieve the Supplier of any of its obligations and 

liabilities under the Contract.  

17. Data protection 

17.1. With respect to any Personal Data disclosed to the Supplier in connection with the Contract, the 

Supplier acknowledges that the Employer is the Data Controller and that the Supplier is the Data 

Processor. 

17.2. In respect of any Personal Data processed by the Supplier pursuant to the Contract for and on 

behalf of the Employer, the Supplier warrants and undertakes that it will: 

17.2.1. comply at all times with Applicable Law; 

17.2.2. only process the Personal Data 

17.2.2.1. on behalf of the Employer to the extent necessary to provide the Goods 

and/or Services and then only in accordance with the Contract; and 

17.2.2.2. on instructions received from the Employer from time to time. 

17.2.3. promptly comply with any change of instructions from the Employer relating to 

17.2.3.1. the Personal Data; and/or 

17.2.3.2. the Supplier’s role as Data Processor 

as issued in accordance with the Contract and/or as otherwise required by Applicable Law 

17.2.4. put in place: 
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17.2.4.1. a level of security measures which ensures that only authorised personnel 

have access to the Personal Data and processing equipment to be used to 

process such Personal Data and that any such persons whom the Supplier 

authorises to have access to such Personal Data will comply with like 

obligations as are contained in this Condition 17.2.4and will respect and 

maintain all due confidentiality; and 

17.2.1.1 a level of security measures which reflects the level of harm, damage and/or 

distress that might be suffered by a Data Subject to whom the Personal Data 

relates, as a result of a breach of this Condition  

17.2.5. promptly give notice to the Employer of any actual or suspected incident of unauthorised 

or accidental disclosure of or access to the Personal Data or other breach of Condition 

17.2.9made by any of the Supplier’s staff or any other identified or unidentified third 

party (a “Security Breach”); 

17.2.6. promptly provide the Employer with all information in the Supplier’s possession 

concerning any Security Breach; 

17.2.7. not make any announcement or publish or otherwise authorise any broadcast of any 

notice or information about a Security Breach (a “Security Breach Notice”) without the 

prior written consent of the Employer and prior written approval by the Employer of the 

content, media and timing of the Security Breach Notice; 

17.2.8. hold all Personal Data to which the Contract relates physically and electronically 

separate from any other data held by the Supplier and ensure that such Personal Data is 

readily identifiable; 

17.2.9. not process any or all of the Personal Data to which this Contract relates as a means to 

enhance or enrich any Personal Data to which this Contract does not relate (which 

includes any Personal Data in respect of which the Supplier or a customer of the Supplier 

is a Data Controller); 

17.2.10.  not make any copies of the Personal Data (whether in electronic or paper form) unless 

strictly necessary for the Services; 

17.2.11.  not cause or permit the Personal Data to be transferred outside the European Economic 

Area (as defined in the DPA) without the prior written consent of the Employer; and 

17.2.12.  not cause the Employer to be in breach of any part of Applicable Law relating to privacy 

or data protection, whether by reason of an act or omission by the Supplier or by its 

respective agents, directors, officers, employees and sub-contractors. 

17.3 The Supplier will indemnify, keep indemnified and hold harmless the Employer in full and on demand 

from and against all liabilities (including any tax liability), direct, indirect and consequential losses, 

damages, claims, proceedings and legal costs (on an indemnity basis), judgments and costs (including 

costs of enforcement) and expenses which the Employer incurs or suffers directly or indirectly in any 

way whatsoever as a result of or arising out of or in connection with any breach of this Condition Error! 

Reference source not found.. 
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17.4 The Supplier will inform the Employer immediately if it receives any correspondence or request for 

information from any Regulatory Authority (including the Information Commissioner’s Office 

(“ICO”)) in relation to the Personal Data to which the Contract relates, including correspondence or 

requests which relate to an ICO enforcement notice or information notice. 

18. Transfer of the services and TUPE 

18.1. Where following the performance or termination of the Contract the Employer intends to acquire 

services similar to the Services, either by performing them itself or by the appointment of a 

replacement contractor, the Supplier (assuming it does not successfully tender for the work) shall 

use all reasonable endeavours to ensure that the transition is undertaken with the minimum of 

disruption to the Employer. 

18.2. The Supplier shall co-operate fully during the transition period and provide full access to all non-

confidential data, documents, manuals, working instructions, reports or other information which 

the Employer considers it necessary to see. 

18.3. In addition to the legal obligation to provide “employee liability information” under regulation 11 of 

TUPE, the Supplier will, in respect of any person at that time employed by it and assigned to the 

economic grouping of employees working on the Contract, provide the Employer with information 

equivalent to employee liability information whenever requested to do so in writing by the 

Employer (provided that the Employer shall not make such a request more than once in any 6 (six)-

month period). 

19. Occupation of premises 

19.1. Where the Supplier requires access to Premises, it shall be granted such access on a non-exclusive 

basis and only to the extent reasonably required for the purpose of performing its obligations under 

the Contract. Any utilities or IT required by the Supplier shall be subject to recharge by the 

Employer. 

20. Sustainability requirements 

20.1. In performing the Contract the Supplier shall comply with the Employer’s sustainability policy with 

regard to the key themes of growth and regeneration, environmental change, skills and 

employment, climate change, resilience, resources and waste, and integrated transport. 

20.2. Without prejudice to Condition 20.1 the Supplier will comply with the UK Government Procurement 

Service “Government Buying Standards for Sustainability” accessible at 

http://sd.defra.gov.uk/advice/public/buying/standards/suppliers/ 

21. Intellectual Property Rights 

21.1. All Intellectual Property Rights in any materials provided by the Employer to the Supplier for the 

purposes of this Contract shall remain the property of the Employer but the Employer hereby grants 

the Supplier a royalty-free, non-exclusive and non-transferable licence to use such materials as 

required until termination or expiry of the Contract for the sole purpose of enabling the Supplier to 

perform its obligations under the Contract. 

http://sd.defra.gov.uk/advice/public/buying/standards/suppliers/
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21.2. Subject to Condition 21.3, all Intellectual Property Rights in any materials created or developed by 

the Supplier pursuant to the Contract or arising as a result of the provision of the Services shall vest 

in the Supplier.  If, and to the extent that, any Intellectual Property Rights in such materials vest in 

the Employer by operation of law, the Employer hereby assigns to the Supplier, by way of a present 

assignment of future rights that shall take place immediately on the coming into existence of any 

such Intellectual Property Rights, all its Intellectual Property Rights in such materials (with full title 

guarantee and free from all third-party rights). 

21.3. The Supplier hereby grants the Employer: 

21.3.1. a perpetual, royalty-free, irrevocable, non-exclusive licence (with a right to sub-license) 

to use, modify and develop all Intellectual Property Rights in the materials (including any 

Deliverable(s)) created or developed pursuant to the Contract and any Intellectual 

Property Rights arising as a result of the provision of the Services; and 

21.3.2. a perpetual, royalty-free, irrevocable and non-exclusive licence (with a right to sub-

license) to use: 

a. any Intellectual Property Rights vested in or licensed to the Supplier on the 

Commencement Date; and 

b. any Intellectual Property Rights created during the performance of the 

Services but which are neither created or developed pursuant to the Contract 

nor arise as a result of the provision of the Services, including any 

modifications to or derivative versions of any such Intellectual Property 

Rights, which the Employer reasonably requires in order to exercise its rights 

and take the benefit of the Contract including the Services provided. 

21.4. The Supplier shall ensure that all royalties, licence fees and similar expenses in respect of all 

intellectual property or Intellectual Property Rights used in connection with the Contract have been 

paid and are included in the Price. 

21.5. The Supplier:  

21.5.1.  warrants that the use of any Intellectual Property Rights which derive from or arise as a 

result of the performance of the Contract by the Supplier will not infringe any Intellectual 

Property Rights owned by third parties; and 

21.5.2.  will indemnify, keep indemnified and hold harmless the Employer in full and on demand 

from and against all liabilities (including any tax liability), direct, indirect and 

consequential losses, damages, claims, proceedings and legal costs (on an indemnity 

basis), judgments and costs (including costs of enforcement) and expenses which the 

Employer incurs or suffers directly or indirectly in any way whatsoever as a result of any 

claim that such intellectual property rights infringe any Intellectual Property Rights 

owned by third parties. 

22. Merger, takeover or change of control 

22.1. The Supplier shall obtain the Employer’s written consent (which shall not be unreasonably withheld, 

but may be given subject to conditions) prior to any Change of Control of the Supplier, provided 
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that where a Change of Control arises from any change in the beneficial or legal ownership of shares 

that are listed on the stock exchange, such approval shall be obtained promptly, as soon as the 

Supplier becomes aware of the same. If such consent is not obtained when required by this 

Condition 22.1the Employer has the right to terminate the Contract at its election as set out in 

Condition 23 (Termination of the Contract). 

22.2. The Supplier shall inform the Employer of any change, or proposed change in the name of or status 

of the Supplier. 

23. Termination of the contract 

23.1. The Supplier may not terminate the Contract. 

23.2. The Employer may terminate the Contract by giving not less than 30 days’ written notice to that 

effect to the Supplier at any time.  If the Employer exercises its right of cancellation under this 

Condition 23.2 then the Employer’s sole liability will be to pay to the Supplier fair and reasonable 

compensation for work-in-progress at the time of cancellation but such compensation will not 

include loss of profits (whether direct or indirect and whether actual or anticipated) or any indirect 

or consequential loss regardless of whether or not the Employer engages another supplier to 

provide the Services and/or Goods.  

23.3. Without prejudice to any other power of termination, howsoever arising, the Employer may by 

notice in writing terminate the Contract with immediate effect and without liability where: 

23.3.1. the Supplier is in material breach of the Contract which is incapable of remedy; 

23.3.2. the Supplier is in material breach of the Contract which can be remedied but fails to 

remedy that breach within the timescale stipulated by the Employer (acting reasonably) 

in a written notice served by the Employer on the Supplier setting out the breach and 

requiring it to be remedied; 

23.3.3. the Supplier has failed to comply with a notice given under Condition3.11; 

23.3.4. a Change of Control occurs without the prior approval of the Employer; or 

23.3.5. the Supplier is Insolvent. 

23.4. For the avoidance of doubt and without prejudice to the generality of Condition 23.2.1, breach by 

the Supplier of any of Conditions 8 (Conflict of Interests), 9.1(Anti-Corruption), 10 (Freedom of 

Information) and 35.2 (Inspection and Testing) of the Contract, shall be deemed to be material 

breaches of the Contract which are incapable of remedy. 

23.5. The Supplier will give written notice to the Employer immediately upon becoming Insolvent. 

23.6. In the event that, during the period of the Contract, the Employer is dissolved or wound up, then 

the Contract shall terminate with immediate effect. 

24. Consequences of termination and expiry 

24.1. Upon the expiry of any notice period, or immediately upon termination without notice, the 

Contract shall be terminated without prejudice to any right of action or remedy which shall have 



Contract [xxxxxxxxxx] 
 

Page 37 of 48 

accrued or shall thereupon accrue to the parties.  Termination shall not affect the continued 

operation of Conditions 1, 3.11, 3.12, 3.13, 4, 5, 6, 9, 10, 11, 12, 13, 17, 18, 21.5, 24, 26, 27, 28, 29, 30, 

31, 32, 33.6, 34.4 and 34.5 together with any other provision which expressly or impliedly will 

survive termination.  

24.2. Where the Contract is terminated under Condition 23.3 the following provisions shall apply: 

24.2.1 pending final ascertainment of such sums as are payable under the Contract any sum due 

or accruing from the Employer to the Supplier may be withheld or reduced by such amount 

as the Employer in either case considers reasonable and appropriate; 

24.2.2 the Employer may make all arrangements which are in its view necessary to procure the 

orderly completion of the Employer’s requirements under the Contract, including the 

letting of another contract or contracts. In the event that a different organisation is 

required to provide the Goods and/or Services, the Supplier shall co-operate in the transfer 

and with any arrangements notified to it by the Employer.  The transfer shall be arranged 

between the Employer and the Supplier so as to reduce to a minimum any interruption in 

the provision of the Goods or performance of the Services; 

24.2.3 where the total costs reasonably and properly incurred by the Employer by reason of any 

arrangements made under Condition Error! Reference source not found. exceed the 

amount that would have been payable to the Supplier for the completion of the Services, 

the excess shall be recoverable from the Supplier and the Employer reserves the right to 

recover such excess under Condition 26. 

24.3 In addition to its obligations under Condition 24.2.2, the Supplier shall upon termination or earlier 

expiry of the Contract: 

24.3.1 give all reasonable assistance to the Employer and any incoming supplier of the Goods 

and/or Services; and 

24.3.2 return and/or deliver up all requested documents, information and data within the 

Supplier’s possession, custody or power to the Employer as soon as reasonably 

practicable.  

25. Liability and indemnity  

25.1 Subject to Condition 25.2, the Supplier will indemnify, keep indemnified and hold harmless the 

Employer in full and on demand from and against: 

25.1.1 death and/or personal injury; 

25.1.2 damage or loss to property; 

25.1.3 breach of statutory duty; or 

25.1.4 third party claims;  

arising from any breach of the Contract or negligent performance of the Contract by the Supplier. 
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25.2. Subject to Condition 25.3, the Supplier’s total liability to the Employer for each and every claim 

arising under or in connection with the Contract, is limited to the amount specified in  the Contract 

Details section of the Special Conditions and applies in contract, tort and otherwise to the extent 

permitted under English law.  

25.3. Nothing in the Contract limits or excludes the Supplier’s liability for: 

25.3.1 losses against which the Supplier is entitled to an indemnity under any policy of insurance 

required to be maintained under this Contract (or would have been entitled but for any 

breach or failure to maintain such insurance); 

25.3.2 breach of Condition 9; 

25.3.3 acts of a criminal nature; 

25.3.4 death or bodily injury; or 

25.3.5 any amounts payable by the Supplier under any of the indemnities referred to in Standard 

Conditions 17.3 (Data Protection), 21.5.2 (Intellectual Property Rights) and 25.1 (General 

Liabilities). 

26. Recovery of sums due 

26.1. Whenever under the Contract any sums of money shall be recoverable from or payable by the 

Supplier to the Employer, that amount may be deducted from any sum then due, or which at any 

later time may become due, to the Supplier under the Contract or under any other contract with 

the Employer. 

27. Service of notices 

27.1. Any formal notice required to be given or served under the Contract shall be in writing and shall be 

served by: 

27.1.1 delivery in person to the Supplier’s Representative, when it shall be deemed served at the 

time the notice is delivered to the Supplier’s Representative, or 

27.1.2 sending it to the Supplier’s Representative by first-class post, when it shall be deemed 

served on the second working day after posting; or 

27.1.3 delivery in person to the Employer’s Representative, when it shall be deemed served at 

the time the notice is delivered to the Employer’s Representative, or 

27.1.4 sending it to the Employer’s Representative by first-class post, when it shall be deemed 

served on the second working day after posting. 

28. Severability 

28.1. If any provision of the Contract is held invalid, illegal or unenforceable for any reason by any court, 

such provision shall be severed and the remainder of the provisions of the Contract shall continue 
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in full force and effect. In the event that an invalid, illegal or unenforceable condition is 

fundamental to the performance of the Contract, the Employer and the Supplier shall immediately 

commence negotiations in good faith to remedy the invalidity. 

29. Waiver 

29.1. Any failure by the Employer or the Supplier to exercise any right or remedy shall not constitute a 

waiver of that right or remedy. 

29.2. No waiver shall be effective unless it is communicated to the other party in writing. 

29.3. A waiver of any right or remedy arising from a breach of contract shall not constitute a waiver of 

any right or remedy arising from any other breach of the Contract. 

30. Rights of third parties 

30.1. Save as provided in Condition 1.3, the parties do not intend that any term of this Agreement will be 

enforceable under the Contracts (Rights of Third Parties) Act 1999 by any person. 

31. Dispute resolution 

31.1. The parties shall attempt in good faith to negotiate a settlement to any dispute between them 

arising out of or in connection with the Contract within 20 Business Days of either party notifying 

the other of the dispute. If necessary such efforts shall involve the escalation of the dispute to the 

finance director (or equivalent) of the Supplier and the Employer’s Head of Procurement. 

31.2. Nothing in this dispute resolution procedure shall prevent the parties from seeking from any court 

of the competent jurisdiction an interim order restraining the other party from doing any act or 

compelling the other party to do any act.  

31.3. If the dispute cannot be resolved by the parties pursuant to Condition 31.1, the dispute shall be 

referred to mediation pursuant to the procedure set out in Condition 31.5 unless the Employer 

considers that the dispute is not suitable for resolution by mediation or the Supplier does not agree 

to mediation. 

31.4. The performance of the Contract shall not be suspended, cease or be delayed by the reference of a 

dispute to mediation and the Supplier (and its employees, consultants, agents or sub-contractors) 

shall comply fully with the requirements of the Contract at all times.  

31.5. The procedure for mediation is as follows: 

31.5.1 A neutral adviser or mediator (“the Mediator”) shall be chosen by agreement between the 

parties. If they are unable to agree upon a Mediator within 10 Business Days after a 

nomination of a Mediator by one party to the other or if the Mediator agreed upon is 

unable or unwilling to act, either party shall within 10 Business Days from the date of the 

nomination or within 10 Business Days of discovering that the nominated Mediator is 

unable or unwilling to act, apply to the Centre for Effective Dispute Resolution (“CEDR”) 

to appoint a Mediator. 



Contract [xxxxxxxxxx] 
 

Page 40 of 48 

31.5.2 The parties shall within 10 Business Days of the appointment of the Mediator meet with the 

appointed Mediator in order to agree a programme for the exchange of all relevant information and 

the structure to be adopted for negotiations to be held.  If considered appropriate, the parties may 

at any stage seek assistance from CEDR to provide guidance on a suitable procedure. 

31.5.3 Unless otherwise agreed in writing, all negotiations connected with the dispute and any 

settlement agreement relating to it shall be conducted in confidence and without 

prejudice to the rights of the parties in any future proceedings (subject to Condition 

31.5.4Error! Reference source not found.). 

31.5.4 If the parties reach agreement on the resolution of the dispute, the agreement shall be 

reduced to writing and shall be binding on the parties once it is signed by their duly 

authorised representatives. 

31.5.5 Failing agreement, either of the parties may invite the Mediator to provide a non-binding 

but informative opinion in writing. Such an opinion shall be provided on a ‘without 

prejudice’ basis and shall not be used in evidence in any proceedings relating to the 

Contract without the prior written consent of both parties. 

31.5.6 If the parties fail to reach agreement in the structured negotiations within 45 Business 

Days of the Mediator being appointed, or such longer period as may be agreed by the 

parties in writing, then any dispute or difference between them may be referred to the 

Courts in accordance with Condition 32Error! Reference source not found.. 

32. Law 

32.1. The Contract shall be governed by and interpreted in accordance with English law and, subject to 

Condition 31, any dispute arising out of or in connection with it shall be subject to the exclusive 

jurisdiction of the Courts of England and Wales. 

Conditions relating to Goods (where applicable) 

33. Delivery of the Goods 

33.1. The Supplier will deliver the Goods to the delivery address and on the date stated in the 

Employer’s order or as otherwise agreed with the Employer’s Representative, between 9.00 am 

and 4.00 pm on a Business Day. 

33.2. The Supplier will be responsible for off-loading the Goods from the delivery vehicle. Delivery of 

the Goods will occur when they arrive at the delivery address. 

33.3. The Supplier may not deliver the Goods by separate instalments unless the Employer’s 

Representative gives its prior written consent to this. If the Employer’s Representative gives such 

consent, the Supplier will invoice the Price for each instalment separately in accordance with 

Condition 4and the Employer will be entitled, at its sole discretion, to exercise its rights and 

remedies (whether under these Conditions or otherwise) in respect of the relevant instalment or 

the whole Contract. 

33.4. The Supplier will ensure that: 
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33.4.1 the Goods are marked in accordance with any instructions given by the Employer’s 

Representative and any Applicable Laws and are properly packed and secured so as to 

reach their destination in an undamaged condition; 

33.4.2 the delivery is accompanied by a prominently displayed delivery note which shows the 

order number, date of order, type and quantity of Goods, code numbers of Goods (if 

applicable), any special storage instructions and, where delivery by instalments is 

permitted under Condition 33.3, the outstanding balance of Goods remaining to be 

delivered; 

33.4.3 if the Supplier requires the Employer to return any packaging material for the Goods to 

the Supplier, that fact is clearly stated on the delivery note. Any such packaging material 

will only be returned to the Supplier at the cost of the Supplier; 

33.4.4 on or before delivery, the Employer is provided in writing with a list by name and 

description of any harmful or potentially harmful properties or ingredients in the Goods 

supplied whether in use or otherwise and thereafter information concerning any changes 

in such properties or ingredients.  The Employer will rely on the supply of such information 

from the Supplier in order to satisfy its own obligations under the Health and Safety at 

Work Act 1974 and any relevant Applicable Laws; and 

33.4.5 on or before delivery the Employer is supplied with all operating and safety instructions, 

clearly displayed warning notices and such other information as may be necessary for the 

proper use, maintenance and repair of the Goods. 

33.5 The Employer reserves the right to mark the Goods immediately on delivery. This is undertaken for 

the purposes of security and the Employer will not be deemed to have accepted the Goods by reason 

of this nor will the Supplier be entitled to raise an objection on this ground to any subsequent 

rejection of the Goods. 

33.6 If the Supplier fails to deliver the Goods on the date specified in Condition 33.1 and the provisions of 

Condition 23.3.1 or 23.3.2 are satisfied, without prejudice to any other rights or remedies of the 

Employer (whether express or implied), the Employer may terminate the Contract immediately by 

giving written notice to that effect to the Supplier, in which case: 

33.6.1 the Supplier will refund any monies already paid by the Employer under the Contract in 

relation to the Goods that have not been delivered; and 

33.6.2 the Employer will be entitled to recover from the Supplier any and all liabilities, losses, 

damages, costs and expenses incurred by the Employer as a result of the Supplier’s failure 

to supply Goods, including in obtaining substitute goods from another supplier. 

33.7 Risk in and ownership of the Goods will pass to the Employer on delivery. 
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34. Standard of the Goods 

34.1. The quantity and description of the Goods will be as set out in any quotation or tender submitted 

by the Supplier, the Contract and the order placed by the Employer. 

34.2. The Supplier will ensure that the Goods will: 

34.2.1. be of satisfactory quality within the meaning of the Sale of Goods Act 1979; 

34.2.2. be fit for any purpose held out by the Supplier or made known to the Supplier expressly 

or by implication, and in this respect the Employer relies on the Supplier’s skill and 

judgement; 

34.2.3. be free from defects in design, materials and workmanship; 

34.2.4. comply with all relevant Applicable Laws; and 

34.2.5. be so formulated, designed, constructed, finished and packaged as to be safe and 

without risk to health. 

34.3. The Supplier will maintain and observe quality control and supplier quality assurance standards in 

respect of the Goods in accordance with the requirements of the Employer, relevant British 

Standards and the requirements of any relevant statutory and regulatory bodies. 

34.4. Without prejudice to any other rights or remedies of the Employer (whether express or implied), if 

any Goods do not conform with any of the terms of Condition 34.1 or 34.2 and the provisions of 

Condition 23.3.1 or 23.3.2 are satisfied, the Employer may (whether or not the Goods have been 

accepted): 

34.4.1. terminate the Contract in accordance with, as applicable, Condition 23.3.1 or Condition 

23.3.2; or 

34.4.2. 34.4.2 require the Supplier, at the Employer’s option, to promptly repair or replace the 

relevant Goods free of charge or to refund the Price for the relevant Goods, 

and, in either case, the Employer will be entitled to recover from the Supplier any and all liabilities, 

losses, damages, costs and expenses incurred by the Employer as a result of the non-conformity of 

the Goods, including in obtaining substitute goods from another supplier. 

34.5. Condition 34.4 will apply to any repaired or replacement Goods supplied under Condition 34.4.2. 

35. Inspection and testing 

35.1. The Employer will have the right to inspect and test the Goods at any time prior to delivery (or any 

planning, preliminary and preparatory work in relation thereto) at any reasonable time. The 

Supplier will permit the Employer, its officers,  employees, agents and sub-contractors to enter 

upon the Supplier’s premises for such purpose, and will procure permission for such persons to 

enter upon any relevant third-party premises, to carry out such inspection and testing and will 

provide the Employer with all facilities reasonably required. 
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35.2. If, following inspection or testing under Condition 35.1 the Employer gives written notice to the 

Supplier that it is not satisfied that the Goods and/or the Services will comply with the Contract, 

the Supplier will take all steps necessary to ensure compliance. Any breach of this obligation by 

the Supplier shall be deemed to be a material breach which cannot be remedied entitling the 

Employer to terminate the Contract under Condition 23.3.1. 

35.3. No inspection or testing under Condition 35.1 will reduce or otherwise affect the Supplier’s 

obligations under the Contract. 
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Schedule 1 - Notice of Proposed Variation 
 

Notice of Proposed Variation (NPV) FORM (A) 
 

Contract No. 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
_ 

 
Variation number 

 

Contract title 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 
 
 

Supplier 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 
Date 

 

 

Details of the proposed variation: 
 

 

The Supplier is requested to supply a quotation within five (5) Business Days on Form B of this 
NPV.  (A version of Form B should be supplied with this NPV Form A). 

 

The Form B quotation should be sent by 
the Supplier to the Contract Manager (as 
defined in the Contracts) unless 
otherwise set out below:- 

Name:  

Address: 
 

 

IMPORTANT 
This work is not to commence unless instructed in writing by the Contract Manager on Form C 

for this Notice of Proposed variation 

 

 Name Signed Date 

Contract Manager    

 



Contract [xxxxxxxxxx] 
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Quotation against NPV  FORM (B) 
 

Contract No. 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
_ 

 
Variation number 

 

Contract title 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
_ 

 
 
 

Supplier 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
_ 

 
Date 

 

 

Details of the proposed variation (as a reference to the original NPV in Form ‘A’). 
 

 

Acceptance of the proposed variation setting out clearly any proposed deviations from the 
revised scope: 

 

Confirmation of Supplier’s price for the revised Goods/Services and the revised Price for the 
Contract: 
 

 

IMPORTANT 
This work is not to commence unless instructed in writing by the Contract Manager on Form C 

for this Notice of Proposed variation 

 

 Name Signed Date 

Supplier’s 
Representative 

   

 



Contract [xxxxxxxxxx] 
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Acceptance of quotation against NPV FORM (C) 
 

Contract No. 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 
Variation number 

 

Contract title 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
_ 

 
 
 

Supplier 
 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
_ 

 
Date 

 

 

Details of the proposed variation (as a reference to the original NPV in Form ‘A’): 
 

 

Confirmation of the revised Goods/Services that are now being instructed: 

 

This form together with previous contract documents continue to form a binding contract 
between (insert Supplier name) (‘the Supplier’) and High Speed Two (HS2) Limited (‘the 
Employer’). 

 

The Contract 
Manager for this 

variation is: 
 

The Employer’s 
Representative for 

this variation is: 
 

 

The new capped Price, which shall not be exceed without 
the written authority of the undersigned, is: 

£XXX (+VAT) 

 

Purchase Order number and 
contract number are to be quoted 

on all invoices. 

Purchase order No.  

Contract No.  

 

 Name Signed Date 

Contract Manager 
   

 


