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Dear Potential Provider,
We would like to notify you of a potential upcoming requirement and by doing so we are keen to understand where the market stands in terms of our requirement detailed within this RFI.
This Request for Information (RFI) seeks information relating to the Project TALON.
Please note the following general conditions:
· This RFI will help the Authority to develop and refine its requirements and future problem statements.
· We reserve the right not to proceed with a procurement. Nothing shall constitute a commitment to ordering unless we undertake a procurement that results in the award of a Contract.  
· Any and all, costs associated with the production of such a response to the RFI must be borne by the Potential Provider.
· Information contained within this document is confidential and must not be revealed to any third party without prior written consent from the Authority.
· We expect that all responses to this RFI will be provided by Potential Providers in good faith to the best of their ability in the light of information available at the time of their response.
· No information provided by a Potential Provider in response to this RFI will be carried forward, used or acknowledged in any way for the purpose of evaluating the Potential Provider, in any subsequent formal procurement process.  
· Please treat this RFI as commercially sensitive and do not share it with third parties unless they are a member of your Group of Economic Operators. 
· Information shared by Providers must be limited to OFFICIAL-SENSITIVE or below. Please ensure that all documents submitted clearly state the relevant security classification.
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[bookmark: _Toc192493930]INTRODUCTION
This RFI provides requirements for, and solicits information from, Potential Providers for Project TALON.   
[bookmark: _Ref178075434][bookmark: _Ref179877036]NOTICE TO POTENTIAL PROVIDERS
This RFI, and any related documents referred to, have been prepared by the Authority for the initial market engagement to gather information from, and about, the market. 
Whilst prepared in good faith, the RFI documents are intended only as a preliminary background explanation of the Authority’s activities and plans. A complete set of procurement documentation will be issued at the formal launch of the procurement for this requirement. 
The RFI documents do not purport to be all inclusive or to contain all the information that a Potential Provider may require. 
Nothing in the RFI documents is, or should be, relied upon as a promise or a representation as to the Authority's ultimate decisions in relation to the RFI. 
The publication of the RFI documents in no way commits the Authority to any future procurement or to award any contract.
CONFIDENTIALITY
Subject to the exceptions referred to in paragraph 2A, Notice to Potential Providers, the contents of the RFI are being made available by the Authority on the conditions that the Potential Provider:
· Treats the RFI as confidential at all times, unless the information is already in the public domain. 
· Does not, copy, reproduce, distribute or pass any of the Information to any other person at any time or allow any of these things to happen, except where, and to the extent that, the Information has been publicised in accordance with paragraph 9 of the Freedom of Information Act 2000 (FOIA); 
· Only uses the Information for the purposes of preparing a response (or deciding whether to respond); and 
· Does not undertake any promotional or similar activity related to this RFI within any section of the media.
The Potential Provider may disclose, distribute, or pass any of the Information to its members of its Group of Economic Operators (if acting as a Lead Contact), Sub-Contractors, advisers or to any other person provided that:
· This is done for the sole purpose of enabling the Potential Provider to submit its response and the person receiving the information undertakes in writing (such written undertaking to be made available to the Authority on the Authority’s request) to keep the information confidential; or
· It obtains the Authority’s prior written consent in relation to such disclosure, distribution or passing of Information; or
· The disclosure is made for the sole purpose of obtaining legal advice from external lawyers in relation to this RFI; or
· The Potential Provider is legally required to make such a disclosure; or
· The information has been published in accordance with paragraph 9 of the Freedom of Information (FOIA).
The Authority may disclose information submitted by Potential Providers during this RFI to its officers, employees, agents or advisers, or other government departments who are stakeholders in this RFI.
[bookmark: _Ref178075875][bookmark: _Hlk178075895]FREEDOM OF INFORMATION ACT 2000 (FOIA)
In accordance with the obligations and duties placed upon public authorities by the FOIA and the EIR (Environmental Information Regulations 2004) and in accordance with any Government Code of Practice on the discharge of public authorities’ functions under the FOIA all information submitted to the Authority may be disclosed under a request for information made pursuant to the FOIA and the EIR.
Potential providers should note that the information disclosed pursuant to a FOI or EIR request may include, but is not limited to, the disclosure of its RFI response (including any attachments or embedded documents).
If the Potential Provider considers any part of its RFI response, or any other information it submits, to be confidential or commercially sensitive, the Potential Provider should:
· Clearly identify such information as confidential or commercially sensitive;
· Explain the potential implications of disclosure of such information taking into account and specifically addressing the public interest test as set out in the FOIA; and
· Provide an estimate of the period of time during which it believes that such information will remain confidential or commercially sensitive.
If the Potential Provider identifies that part of its response or other information it submits is confidential or commercially sensitive, the Authority, in its sole discretion, will consider whether or not to withhold such information from publication. Potential Providers should note that, even where information is identified as confidential or commercially sensitive, the Authority may be required to disclose such information in accordance with the FOIA or the EIR. 
The Authority is required to form an independent judgement of whether the Potential Provider information referred to in paragraph FREEDOM OF INFORMATION ACT 2000 (FOIA) is exempt from disclosure under the FOIA or the EIR and whether the public interest favours disclosure or not.  The Authority cannot guarantee that any information indicated as being confidential or commercially sensitive by the Potential Provider will be withheld from publication. 
If the Potential Provider receives a request for information under the FOIA or the EIR during and in relation to this RFI, it should be immediately referred to the Authority.
[bookmark: _Ref179186427]RFI SUBMISSION, INSTRUCTIONS AND RESPONSE LIMITS
In its response to this RFI, the Potential Provider is required to respond to:  
· Section 5: RFI Written Response – provides the written questions and a Response template, which must be completed by suppliers as part of responding to this RFI.
· The Vendors should only respond to the RFI question(s) specified in the DSP project they received. Please ensure that your answers are focused and relevant to the questions you have been invited to address. Answers to the RFI question(s) you have not been invited to respond will be disregarded. 
Clarification Questions, and Responses to the RFI should be sent via email to:
email: navycomrcl-rfi@mod.gov.uk
Your RFI response must be written in English, using Arial font size 11. Prices must be in £GBP ex VAT. 
To assist the Authority’s review & forecasting, you must set out your RFI response in accordance with the guidance set out within this document. 
Your RFI response and any RFI documentation must be emailed to navycomrcl-rfi@mod.gov.uk by 16:00 on 17th March 2026. Please use Reference RFI0071.The Authority reserves the right to reject any RFI response received after the stated date and time. Hard copy, paper or delivered digital Tenders (e.g. email, DVD) at OFFICIAL SENSITIVE classification are no longer required and will not be accepted by the Authority.
The Authority may, in its own absolute discretion allow the Potential Provider to rectify any irregularities or omissions identified in the RFI response by the Authority or provide clarification after the RFI return date.
[bookmark: _Ref179186479]PROJECT TALON TIMETABLE AND KEY DATES
	ID
	Activity
	Date & Time (GMT)

	1
	Publication of the RFI
	3 Mar 26

	2
	Clarification period starts
	3 Mar 26

	3
	Clarification period closes
	10 Mar 26 16:00

	4
	Deadline for submission of an RFI Response
	17 Mar 26 16:00


RFI DOCUMENTATION AND RFI MATERIAL
RFI documentation, RFI material and any Intellectual Property Rights (IPR) in them shall remain the property of the Authority or other Third-Party owners and is released solely for the purposes of enabling you to participate in the Project TALON process.  You must:
a. take responsibility for the safe custody of the RFI Documentation and RFI Material and for all loss and damage sustained to it while in your care;
b. not copy or disclose the RFI Documentation or RFI Material to anyone other than the bid team involved in preparing your response, and not use it except for the purpose of responding to this RFI;
c. seek written approval from the Authority if you need to provide access to any RFI Documentation or RFI Material to any Third Party; 
d. abide by any reasonable conditions imposed by the Authority in giving its approval, which as a minimum will require you to ensure any disclosure to a Third Party is made by you in confidence.  Alternatively, due to IPR issues for example, the disclosure may be made, in confidence, directly by the Authority;  
e. accept that any further disclosure of RFI Documentation or RFI Material (or use beyond the original purpose), or further use of RFI Documentation or RFI Material, without the Authority’s written approval may make you liable for a claim for breach of confidence and/or infringement of IPR, a remedy which may involve a claim for compensation; 
RFI RESPONSE EXPENSES
You will bear all costs associated with preparing and submitting your RFI response. The Authority will not be liable for the costs of any RFI response, work or effort incurred by you participating in this pre-procurement process, including where the pre-procurement process is terminated or amended by the Authority, where the Authority decides not to award a Contract at any point in the future, or where you withdraw from the pre-procurement process either directly or indirectly as costs under any other Contract with the Authority.  
CONSORTIA AND SUB-CONTRACTING ARRANGEMENTS
The Authority would like to seek information from all Potential Providers responding to this RFI whether they envision that Consortium Arrangement or Sub-Contracting Arrangement will apply in the case of their potential subsequent Tender submission.   
RFI QUESTIONS AND CLARIFICATIONS
Potential Providers may raise questions or seek clarification regarding any aspect of this RFI document at any time prior to the Response Deadline. Questions must be submitted by email to the contact in Section 2(d) by 16:00 on 10th March 2026.
To ensure that all Potential Providers have equal access to information regarding this RFI, responses to clarification questions raised by Potential Providers will be published in a questions and answers document, which will be issued to the Potential Providers taking part in this RFI. 
Responses to questions will not identify the originator of the question.
If a Potential Provider wishes to ask a question or seek clarification without the question and answer being published in this way, then the potential provider must notify us and provide its justification for withholding the question and any response. If we do not consider that there is sufficient justification for withholding the question and the corresponding response, the potential provider will be invited to decide whether:
· The question / clarification and the response should in fact be published; or
· It wishes to withdraw the question/clarification.
The Authority reserves the right to seek further clarification from Potential Providers and engage in 1-2-1 conversations with some or all Potential Providers (at the Authority’s discretion) in relation to the content of their RFIs.
[bookmark: _Toc192493931]CURRENT SITUATION
The Royal Navy requires a rapidly procured and installable Counter UAS capability suitable for maritime platforms to detect, track, identify, and defeat airborne threats. Solutions must provide scalable kinetic and/or non-kinetic effects, require minimal to no ship integration, operate with high autonomy, and be deployable on crewed vessels. Flexibility, modularity, robust supply chains, and the ability to field capability at pace are essential to meet emerging threat timelines.
The intention is to challenge traditional Defence procurement approaches by conducting a rapid market survey through this RFI and if the project is deliverable, selecting credible solutions; contracting and delivering the initial capability within one month.  Therefore, Project TALON is focused on mature products, requiring no/minimal integration and with providers that are able to work at pace.
Project TALON
· Will deliver kinetic and/or non-kinetic effectors and sensors to allow a scalable capability to RN Units.
· Configure the RN to exploit this equipment at pace, ensuring the right organisational structures, support arrangements, and safety processes are in place.  
· Adopt a System of System Approach; introduce mass via numerous low-cost effectors providing flexible mission loadouts to augment complex weapon systems in an increasingly fluid threat environment.
Project TALON Requirements
The Authority requires a mix of effectors both kinetic and non-kinetic to counter a mass of threats from the proliferation of uncrewed air systems (UAS) to compliment current Complex Missile Systems. Systems are required to deliver a scalable, rapidly installable and interoperable Counter-UAS (C-UAS) capability for use on crewed platforms. These solutions must have no/minimal ship integration while providing options to up-scale. 
1. Effect – Solution must be able to defeat NATO Class 2[footnoteRef:2] uncrewed air systems. Due to the diversity of this threat type, multiple solutions might be needed with a mix of electronic and physical attack methods. [2:  NATO Class 2 UAS.  UAS with a weight of between 150-600kg and a typical range of 200km.   NATO, "Allied Tactical Publication (ATP) 3.3.8.1, Minimum Training Requirements for Unmanned Aircraft Systems (UAS) Operators and Pilots," Vols. Edition B, Version 1, 2019.
] 

2. Defended Area – The solution must enable the host platform to defeat UAS within a defended area of 100 km2 (threshold) up to 2,500 km2 (objective).
3. Mass of effect – It is envisaged that a platform must be able to defeat 25 targets (threshold), with the aspiration to defeat 100 targets (objective), before resupply.
4. Sense – Due to the low level of integration, solutions are expected to take an initial cue from its own senor and high levels of autonomy are desirable to reduce operator loading once an engagement starts and maximise utility across platforms and domains. 
5. Integration – The equipment must be quickly installed and certified to maximise platform availability. Expectation is to utilise common interfaces for ship services. 
6. Constraints – Solutions should have minimal requirements for maintenance and its operation must have minimal impact on other host ship activities, such as flying operations.
7. Training. Minimal training required which is to be supported by the OEM or to meet delivery timelines, solutions should include where appropriate, proposals for OEM operation and maintenance provided as a service to the host ship.
The Minimum Viable Product for assessment will be able to demonstrate effect against UAS from a crewed maritime platform underway at sea. The Authority does not prescribe kinetic or non-kinetic effect at this stage.

SECTION 1
Q1. What is your proposed solution to defeat uncrewed air systems through the delivered effector solution?
	


Q2. How will the solution defeat the target?
	


Q3. What is the expected performance of the solution (range, engagements per minute, number of concurrent engagements, magazine size)?
	


Q4. What is your proposed integration plan including any expected dependencies and risks? Integration should assume a generic crewed maritime vessel with standard 440V three-phase maritime power and data interfaces compliant with DEFSTAN 21088 and 21024. Specific platform details will be provided only at later procurement stages.
	


Q5. Is your solution at Technology Readiness Level 9 and available for direct purchase? What risks do you foresee in meeting a delivery date of 31 Mar 26?
	


Q6. How many units could be supplied? Is this scalable and what risks do you hold in your supply chain?
	


Q7. What is the estimated space and weight of the system?
	


Q8. What is the Rough Order of Magnitude Cost for each unit including development costs?
	


Q9. What opportunities does your solution have for future road map / spiral development highlighting any expected development pathways?
	


Q10. What risks do you hold against your solution including any concerns on compliance with listed DEFSTANS and STANAGs? (See annex)
	


Q11. What is the expected operational duration of the solution before any planned maintenance or inspection by a physical task is required?
	




[bookmark: _Toc192493934]ANNEX: Defence Standards
	UK DEFENCE STANDARDS (DStan)

	00-055
	Requirements for Safety of Programmable Elements (PE) in Defence Systems

	00-056
	Safety Management Requirements for Defence Systems

	00-088
	Packaging for ammunition and explosives

	00-101
	Design Standards for Explosives Safety in MOD Ships and Submarines 

	02-179
	Requirements for Lockers (Magazine, RU Magazine and Detonator) used for Storage of Explosive Stores in HM Surface Ships and Submarines

	02-885
	Requirements for Fire Protection of Electrical and Electronic Equipment Cabinets on HM Surface Ships and Submarines

	05-074
	Guide to Practical Safety Aspects of the Use of Radio Frequency Energy

	05-138
	Cyber Security Standard for suppliers

	05-139
	Cyber Security and Resilience of Products, Systems and Services

	07-085
	Design Requirements for Weapons and Associated Systems

	08-123
	Requirements for Design and Testing of Equipment to Meet Environmental Conditions

	59-114
	Safety Principles for Electrical Circuits in Systems Incorporating Explosive Components

	59-411
	Electromagnetic Compatibility


Access to Def Stans (less LIMDIS and OS) via the external DStan website: https://www.dstan.mod.uk/toolset/ListOfStandardSeries.html. 
If not already done so candidates will need to register for a Defence Gateway account to access this application (clicking the link will automatically take you to the login where they can register).
Registration
Defence Gateway Login Page - Select Defence Gateway sign-in
New Users select Create an account
Select - I need access to one specific application
Select - UK Defence Standardization (DStan)
Complete details and submit.
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