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In support of the NI Directorate priority outcomes set out above, the outcomes to be achieved 
through a consistent and effective project and programme delivery and advisory service are: 

1. Reduced project and programme delivery risk – through the effective deployment of 
best practice project and programme management, planning and other PMO controls. 

2. Increased project and programme delivery sustainability and internal capability – 
through planning and execution of knowledge and capability transfer in PPM delivery, 
PMO controls and its application through Project Portal. 

The PPM services provided through this agreement will seek to deliver the following objective: 
 

- Culture, practice, and capability change to introduce greater PPM capability and 
consistency into the Northern Ireland Directorate and its delivery, through: 

o Mobilisation of cross-cutting packages of consistent PPM support, aligned to NI 
and WF project priorities and proportionate to their needs. 

1. Background 

The Northern Ireland (NI) Directorate was formed in January 2021 to lead on Defra’s 
implementation of the Northern Ireland Protocol. The NI Directorate consolidates Defra’s policy, 
strategy, and delivery requirements across the Protocol into a single team. The NI Directorate is 
seeking consultancy services to underpin the delivery of its three priority outcomes as follows: 

Priority Outcome 1: 
Prosperity: Support the levelling up of Northern Ireland’s economy with the rest of the UK. 
Priority Outcome 2: 
Society: Support greater inclusion, tolerance, and openness in Northern Ireland. 
Priority Outcome 3: 
Safety: Contribute to a safer Northern Ireland, where terrorist and paramilitary groups are less able 
to cause harm to communities. 

 
Due to the significant complexity of the programme, emphasis is required on effective project and 
programme management and related advisory and support services, to overcome delivery 
constraints. Programme planning has identified a priority need for consultancy support to deliver a 
package PPM support and knowledge transfer services (proportionate to individual needs) in the 
following projects: 

 
- Sanitary and Phytosanitary (SPS) 
- Labelling and Transitional Support 
- Wider Programme Management Services including PMO 

 
Planned knowledge transfer in the application of effective project and programme management, 
utilising best-practice recognised Defra tools, will be critical to the sustainability of the project and 
programme management delivery and advisory services provided. 

 
2. Statement of services 

Objectives and outcomes to be achieved 
 

 
Scope 
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 Repository of evidence of knowledge 

transfer 
Successful execution of knowledge transfer 
plans 
Evidence of growing capability 
systematically and proportionately in line 
with programme needs. 

 

 
Limitations on scope and change control 

Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted to that set out 
above. In providing the services detailed above, the Supplier will be acting in reliance on information provided by the 
Business Area. 

 
The Project Engagement Letter is the agreed contract of work between the Defra Group Business Area and the Supplier 
and can be varied under the change control process. Any changes to timescales, scope and costs will require 
consultation with DgC and subsequent relevant approvals. 

 
 
4. Delivery management 

Supplier Delivery Team 

The outcomes-based nature of consultancy services provided through Lot 3 (Ref 28595) dictates that the Supplier 
retains responsibility and authority to provide the delivery team required to meet the contracted outcomes. The 
Business Area team should manage any performance concerns directly with the Supplier Team in the first instance with 
escalation, where necessary, through Defra Group Commercial. 

 
The actual resources used in the delivery may be greater or less than that on which the price is based as the work is 
undertaken at the Supplier’s risk. Should factors materialise that impact successful delivery, through factors outside the 
Supplier’s control that warrant an alteration to time or cost, a change control will be made to this document as well as 
to the Service Definition Document (SDD). 

The SDD is the first standard deliverable used to manage the project and provides the delivery team structure 
alongside more detail on governance, plan and success criteria. 

 
Business Area’s Team 

No members of the current team will be directly allocated to support delivery. Candidates for knowledge transfer will 
be identified on an ongoing basis as appropriate. 

 
5. Fees 

Defra Group will reimburse the Supplier for approved work done according to the table below. The total fees for the 
scope of work detailed in this Engagement Letter will be £554,169, inclusive of expenses and excluding VAT. 

This total represents the agreed fixed price of the Supplier for the successful delivery of the contracted outcomes. The 
fees are based on the expected delivery team using the set framework rates. DgC review the resources and rates as part 
of commercial due diligence and sign-off. 
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Approval state Definition Permissions 
Full approval  DPEL agreed 

 DPEL signed: Supplier, Dept and DgC 
 Purchase Order number 

 Work can start 
 Supplier can invoice for work 

 




