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General Instructions 

 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 
 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 
 

1. Background 

Briefly justify why support is required: 

 

The Livestock Information Programme was established in 2019 to develop a new, updated online 

location tool for all registered sheep, cattle and pigs. This will provide an animal health and welfare 

traceability system for livestock to help control and manage future disease outbreaks. 

 

In December 2021, the Investment Committee asked for a ‘lessons learned review of the current 

Livestock Information Programme activity to date.  

 

Investment Committee were presented with a ‘lessons learned’ report and a review of the 

programme finances at their 20th April 2022 meeting.  

 

The Programme Board are now preparing and implementing more detailed plans for improvement 

activities. DEFRA finance and the Senior Responsible Officer will act as an intermediary to 

implement short term financial control arrangements and establish programme management and 

controls to support the ongoing running of the programme. 

 

The Programme needs to establish a more focused delivery environment and require support from 

Methods to achieve this outcome.  

 

 

 

 

2. Statement of services 

Objectives and outcomes to be achieved 

State and describe the aims of the engagement: 

 

This work package will support the establishment of an effective PMO and improved delivery co-

ordination that enables the Livestock Information Programme to succeed. It will create short-term 

stability and will provide recommendations for what is required for future delivery. 

 

The objectives for this work package are to: 

 

 Ensure the ongoing needs of the Programme are met during this interim phase. 

 Establish an effective PMO. 

 Enable the effective operation of the Programme Board. 

 Scope and define roles for future programme governance and delivery. 
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 Establish core programme controls. 

 Agree principles and ways of working for the programme. 

 Gain consensus on the approach for future programme resourcing 

 

 

Scope 

Define the scope of the services (SMART): 

 

This additional capacity and engagement will be to the support the Livestock Information 

Programme. 

 

The scope of work is planned for 12 weeks, between 20th June 2022 and 16th September 2022 

 

The work package will help to scope the further actions required to build Programme capacity and 

improve relationships between partners. 

 

  
Assumptions and dependencies 

Provide further description of the assumptions and dependencies: 
 
The following assumptions are made for this assignment. 

 Methods will require input and engagement from programme and project teams in order to 
deliver objectives 

 Methods will require support from Defra to utilise internal engagement channels.  

 The start date for the PMO support should be; Monday 20th June 2022. 

 Methods staff  resources can be onboarded efficiently to allow them  
o to access to the programme documentation and file storage areas 
o to establish secure communication channels with all identified programme 

stakeholders 
o to engage effectively in the delivery of the programme activities. 

 Methods are being asked to establish and support the programme activities identified in 
‘Deliverables’ on a time limited basis, while DEFRA recruit to programme roles. 

 

Risk management 

Provide further details of any foreseen risks with this project and how they could be mitigated: 
 

 Onboarding of Methods staff identified to support the activities is not delivered efficiently 
with the likelihood of required slippage of the project timeline, removal of items from the 
scope or an impact on quality of products. 

 Methods staff identified are unsuitable for the role and / or are unable to fulfil the 
contractual obligations 

 Recruitment of permanent staff is delayed, putting pressure on resources and potentially 
causing a hiatus in programme support 

 

Deliverables  

Describe what the supplier will produce: 

 A Service Definition Document describing the governance, products and plan for the work 

to be completed by Methods.  
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