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1. [bookmark: _Toc438016866]REquest for information (RFI) scope
0. The Authority requires information in preparation for the potential procurement of a Supplier (from here on referred to as a “Potential Provider”) to store 112 testimony recordings of Holocaust survivors and Bergen-Belsen liberators filmed as part of the recommendations of the Prime Minister’s Holocaust Commission.  The purpose of this request is to:
1.1.1 help define the requirement;
1.1.2 help provide a better understanding of the feasibility of the requirement;
1.1.3 understand the best approach;
1.1.4 understand the capacity of the market to deliver and possible risks involved; and 
1.1.5 provide the market with an opportunity to ask questions, raise queries and any issues to be addressed at an early stage.
0. The Client shall maintain commercial confidentiality of information received during this event.
0. Organisations are asked to advise if they would be interested in bidding for this opportunity as part of their response to the Request for Information. If Organisations are not interested, it is requested that a reason be submitted as this is valuable feedback for the Authority to consider.
0. The Authority has not specified a format for the detailed response as this can limit creativity and make it difficult to understand. Organisations are therefore freely available to present information in their desired format.
1. [bookmark: _Toc438016867]BACKGROUND TO THE AUTHORITY
1. [bookmark: _Toc438016868][bookmark: _GoBack]The Department for Communities and Local Government is the UK government department of state responsible for matters including housing, planning, devolution and local government. 
1. UKHMF is an advisory board to DCLG comprised of representatives from the four major political parties and experts in a number of fields relating to the recommendations of the Holocaust Commission.  The Board is currently chaired by Sir Peter Bazalgette, and is supported by a secretariat made up of DCLG staff.  The secretariat will be the day-to-day contact point for the Potential Provider during the duration of the contract.


1. BACKGROUND TO THE REQUIREMENT
2. The Prime Minister’s Holocaust Commission was established in January 2014 as a cross-party and society-wide effort to consider what more Britain should do to ensure that the memory of the Holocaust is preserved and that the lessons it teaches are never forgotten. The Commission reported in January 2015 and its recommendations included:

3.1.1	a striking new National Memorial to the Holocaust to be established in a prominent central London location; 
3.1.2	a world-class Learning Centre using cutting edge technologies to enhance visitors’ learning;
3.1.3	an urgent programme to record and preserve the testimony of British Holocaust survivors and camp liberators.

2. The Prime Minister accepted the recommendations in full and announced the creation of the UK Holocaust Memorial Foundation (UKHMF) together with a government contribution of £50 million to kick-start wider fundraising. This was agreed on a cross-party basis with the then Deputy Prime Minister and Leader of the Opposition. The Commission’s full recommendations can be seen at: www.gov.uk/government/publications/prime-ministers-holocaust-commission-report 
2. In April 2015, UKHMF launched an urgent project to capture the testimonies of an initial 20 Holocaust survivors and Bergen-Belsen concentration camp liberators, appointing Atlantic Productions to carry out the recordings.  Those testimonies were captured in 6k resolution, using one 2D camera and one 3D camera unit on a green screen background. Though each testimony varied in length, they lasted an average of about two hours each.  
2. UKHMF launched a second project in November 2015 to capture a further 92 testimonies by July 2016.  The set-up and length of testimony remained largely the same, but the filming resolution was reduced from 6k to 4k.  An additional 4k camera was also added about a third of the way through the project.  At the time of writing, over 60 of those testimonies have now been captured, with the project’s deliverables due to be provided to UKHMF by Atlantic Productions in August 2016.
2. The recordings from the initial project are stored in drives (G-DRIVE with Thunderbolt external hard drive), which are currently being kept in UKHMF’s office.  The testimonies from the second testimony project are being put on LTO-6 tapes shortly after they have been captured, and are then being stored in UKHMF’s office as a short-term solution.    All recordings from the second project will be put on LTO-6 tapes by August 2016.  We do not yet know exactly how many Terabytes of footage we will have in total, but the number is likely to be significant.

1. [bookmark: _Toc324932031][bookmark: _Toc324932871][bookmark: _Toc438016869][bookmark: _Toc324932032][bookmark: _Toc324932872]INFORMATION REQUIRED
3. The Authority requires Organisations to submit responses in regard to the following requirements:
3. The objective of this requirement will be for a Potential Provider to store – at a minimum - UKHMF’s 112 Holocaust testimony films.
3. UKHMF is looking for a long-term storage solution for the LTO-6 tapes from August onwards.  UKHMF also wants the 20 testimony films currently stored on drives to be transferred to LTO-6 tapes and added to this storage.  UKHMF would ideally like an organisation to be in place by July to provide sufficient time for a smooth handover of the tapes and drives. It is of the upmost importance that the quality of the recordings are maintained for generations to come with no data lost, using best practice and the latest technology to ensure this happens.  Occasional updates will be required to ensure the files remain constantly usable with emerging platforms and technology. This is likely to include upgrading to more advanced versions of LTO tape when appropriate and carrying out regular quality checks. The tapes will need to be stored across at least two physical locations, so the Potential Provider will need to create at least one additional LTO-6 tape for each testimony from the existing LTO-6 tape.
3. All the testimonies are unedited and we would like all rushes to be stored in their entirety.   We will soon look to bring an organisation on board to carry out a creative edit of the testimonies, with a view to making the testimonies accessible online.  UKHMF anticipates a number of further future uses for the testimonies, including – at a minimum - creating educational resources, using clips for a Holocaust Learning Centre due to be built by 2020 and for a possible documentary.  The storage will need to be accessed for these one-off purposes but UKHMF does not anticipate the need for regular access to the stored LTO tapes.
3. The National Holocaust Centre (NHC) in Nottinghamshire has recently captured the testimonies of an additional 10 survivors, also in 4k and 3D.  These testimony films each include footage of survivors answering up to 1000 questions about their experiences, and are a total of 70TB.  The NHC are also looking at long-term storage options and are considering storing their testimonies alongside those produced by UKHMF.  This PTME is therefore also requesting a price estimate for the storage of the NHC’s testimonies though there is no guarantee that these will be included as part of the eventual procurement.
1. Deliverables 

4. The Potential Provider shall be required to store, maintain and upgrade as appropriate UKHMF’s 112 (and possibly the National Holocaust Centre’s 10) testimony films from July 2016 onwards.  The end date of the contract is still to be determined.
4. The Potential Provider will be required to attend occasional meetings with the client. These shall be held at 35 Great Smith Street, London, SW1P 3BQ, or where appropriate, over the telephone. Meetings will include: 
1. an initial meeting shortly after contract award to discuss requirements, process, governance and approach in more detail;
1. occasional progress meetings thereafter, to be decided by UKHMF.
6 	Key Dates
6.1  If it is decided this service is required, it is anticipated that a procurement process may start in late-June 2016, with the contract to commence as soon as possible thereafter.
6.2  The contract is expected to be for a period of at least 3 years from July 2016 onwards.
7 Questions
7.1 Please respond via the e-sourcing suite to the following questions by the RFI response deadline in the table at Section 8 of this document.
	Q1
	Is this project deliverable in the timeframe proposed?

	Q2
	Is what the Client is asking for clear?

	Q3
	What, if anything, has the Client missed or overlooked in setting out their requirement?

	Q4
	Is there anything here which is irrelevant, outdated or unnecessary?

	Q5
	What method of storage is most suitable to maintain quality and not lose data?

	Q6
	What would the cost per Terabyte (bearing in mind that the quantity of Terabytes is likely to be significant) be for this piece of work in the following scenarios:
3 years of storage 
5 years of storage
10 years of storage
20 years of storage


	Q7
	Please provide cost estimates for both UKHMF’s testimonies only and if UKHMF and NHC’s testimonies are both stored.

	
	


8 [bookmark: _Toc438016870]REQUEST FOR INFORMATION TIMETABLE
8.1 Please see the below for the RFI’s timetable:
	DATE
	ACTIVITY

	9 June 2016
	Publication of the Request for Information

	10 June 2016
	Clarification period starts

	15 June 2016
	Clarification period closes

	17 June 2016
	Deadline for the publication of responses to RFI Clarification questions

	22 June 2016
	Deadline for submission of a RFI Response

	23 June 2016
	Analysis of RFI responses

	24 June 2016
	Confirm next steps to RFI Respondents



9 [bookmark: _Toc438016871]CLARIFICATION PERIOD
9.1 Organisations may raise questions or seek clarification regarding any aspect of this Request for Information at any time prior to the Clarification Deadline. Questions must be submitted via the e-Sourcing Suite before the deadline within section 4.
9.2 Crown Commercial Service will not enter into exclusive discussions regarding the requirements of this Request for Information with Organisations.
9.3 To ensure that all Organisations have equal access to information regarding this Request for Information, the Crown Commercial Service will publish all its responses to questions raised by Organisation’s on an anonymous basis.
9.4 Responses will be published in a Questions and Answers document to all Organisations who have registered their interest via the e-Sourcing Suite.
9.5 At times, the Crown Commercial Service may issue communications via the e-Sourcing Suite where a notification will be sent to the email address provided for the Request for Information contact. Organisations must therefore ensure that this mailbox is reviewed on a regular basis.
10 [bookmark: _Toc415572704][bookmark: _Toc438016872]COSTS
10.1 The Authority will not reimburse any costs incurred by an Organisation (including the costs or expenses of any members of its Group of Economic Operators (if acting as a Lead Contact), Sub-Contractors or advisors) in connection with the preparation and/or submission of the Organization’s Request for Information response, including (without limit) where:
10.1.1 The Request for Information is cancelled, shortened or delayed for any reason (including, without limitation, where such action is necessary due to non-compliance or potential non-compliance with the law, including the Regulations);
10.1.2 All or any part of the Request for Information is at any time amended, clarified, added to or withdrawn for any reason;
10.1.3 [bookmark: _Toc415572700]The Organisation and/or its Respondent is disqualified from participation in this Request for Information for any reason, including breach of these Terms of Participation.
11 [bookmark: _Toc438016873]RIGHT TO CANCEL OR VARY THIS REQUEST FOR INFORMATION
11.1 The Authority reserves the right, subject to the rules set out in the Regulations, to:
11.1.1 Change the basis of or the procedures for this Request for Information at any time;
11.1.2 Amend, clarify, add to or withdraw all or any part of the Request for Information at any time, including varying any timetable or deadlines set out in the Request for Information; and:
11.1.3 Cancel all or part of this Request for Information at any stage and at any time.
12 [bookmark: _Toc438016874]RIGHT TO CONFIRM OR REQUEST UPDATED RFI INFORMATION
12.1 The Authority reserves the right to require Organisations to confirm that their Request for Information response remains accurate at all stages of the Request for Information process and/or to request updated Information.
12.2 The Authority also reserves the right to specify additional standards or requirements according to their particular requirements.
13 [bookmark: _Toc438016875]CONDUCT - SPECIFIC OBLIGATIONS
13.1 The Organisation must not directly or indirectly canvass any Minister, officer, public sector employee, member or agent regarding this Request for Information or attempt to obtain any information from the same regarding this Request for Information (except where and as permitted by the Request for Information).  Any attempt by the Organisation to do so may result in the Organisation’s disqualification from this Request for information.
14 [bookmark: _Toc324932056][bookmark: _Toc324932896][bookmark: _Toc438016876]NOTICES TO ORGANISATIONS
14.1 [bookmark: _Toc324860602][bookmark: _Toc324932057][bookmark: _Toc324932897]This Request for Information and any related documents referred to have been prepared by the Crown Commercial Service on behalf of the Authority for the pre-market test to gather information.
14.2 [bookmark: _Toc324860603][bookmark: _Toc324932058][bookmark: _Toc324932898]Whilst prepared in good faith, the Request for Information documents are intended only as a preliminary background explanation of the Authority’s activities and plans. Therefore it isn’t intended to form the basis of any decision on whether to enter into any contractual relationship with the Authority.
14.3 [bookmark: _Toc324860604][bookmark: _Toc324932059][bookmark: _Toc324932899]The Request for Information documents do not purport to be all inclusive or to contain all of the information that Organisation’s may require.
14.4 [bookmark: _Toc324860606][bookmark: _Toc324932060][bookmark: _Toc324932900]Neither the Authority or its advisors, or the directors, officers, partners, employees, other staff, agents or advisers of any such body or person:
14.4.1 Makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the Request for Information documents;
14.4.2 Accepts any responsibility for the information contained in the Request for Information documents or for its fairness, accuracy or completeness; or
14.4.3 Shall be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.
14.5 Nothing in the Request for Information documents is, or should be, relied upon as a promissory or a representation as to the Authority's ultimate decisions in relation to the Request for Information
14.6 The publication of the Request for Information documents in no way commits the Authority to award any contract.
15 [bookmark: _Toc415572705][bookmark: _Toc438016877][bookmark: _Toc324932069][bookmark: _Toc324932909][bookmark: _Ref273963890]CONFIDENTIALITY
15.1 Subject to the exceptions referred to in paragraph 15.2, the contents of the request for information are being made available by the authority on the conditions that the organisation:
15.1.1 Treats the Request for Information as confidential at all times, unless the information is already in the public domain;
15.1.2 Does not disclose, copy, reproduce, distribute or pass any of the Information to any other person at any time or allow any of these things to happen, except where, and to the extent that, the Information has been publicised in accordance with paragraph 12 (Freedom of Information);
15.1.3 Only uses the Information for the purposes of preparing a Response (or deciding whether to respond); and
15.1.4 Does not undertake any promotional or similar activity related to this Request for Information within any section of the media.
15.2 [bookmark: _Ref273963902]An Organisation may disclose, distribute or pass any of the Information to its  members of its Group of Economic Operators (if acting as a Lead Contact), Sub-Contractors, advisers or to any other person provided that:
15.2.1 This is done for the sole purpose of enabling the Organisation to submit its response and the person receiving the information undertakes in writing (such written undertaking to be made available to the Authority on the Authority’s request) to keep the information confidential.
15.2.2 It obtains the Authority’s prior written consent in relation to such disclosure, distribution or passing of Information; or
15.2.3 The disclosure is made for the sole purpose of obtaining legal advice from external lawyers in relation to this Request for Information;
15.2.4 The Organisation is legally required to make such a disclosure; or
15.2.5 The information has been published in accordance with paragraph 12 (Freedom of Information).
15.3 The Authority may disclose information submitted by Organisations during this Request for Information to its officers, employees, agents or advisers or other government departments who are stakeholders in this Request for Information.
15.4 All Central Government Departments and their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government.  In particular, they report to the Cabinet Office and HM Treasury for all expenditure.
15.5 Further, the Cabinet Office has a cross Government role delivering overall Government Policy on public procurement – including ensuring value for money and related aspects of good procurement  practice.
15.5.1 [bookmark: _Toc285814846][bookmark: _Ref273968630][bookmark: _Ref280194998][bookmark: _Toc415572706]For these purposes, the Authority may disclose within HM Government any of the Organisation’s documentation or information (including any that the Organisation considers to be confidential and / or commercially sensitive such as specific information in its response) submitted by the Organisation to the Authority during this Request for Information.  Organisations taking part in this Request for Information consent to such disclosure as part of their participation in the Request for Information process.
16 [bookmark: _Toc438016878][bookmark: _Ref273968652]FREEDOM OF INFORMATION
16.1 In accordance with the obligations and duties placed upon public authorities by the FoIA (Freedom of Information Act 2000) and the EIR (Environmental Information Regulations 2004) and in accordance with any Government Code of Practice on the discharge of public authorities’ functions under the FoIA all information submitted to the Authority may be disclosed under a request for information made pursuant to the FoIA and the EIR.
16.2 Organisations should note that the information disclosed pursuant to a FoIA or EIR request may include, but is not limited to, the disclosure of its Request for Information response (including any attachments or embedded documents).
16.3 If the Organisation considers any part of its Response or any other information it submits to be confident or commercially sensitive, the Organisations should:
16.3.1 Clearly identify such information as confidential or commercially sensitive;
16.3.2 Explain the potential implications of disclosure of such information taking into account and specifically addressing the public interest test as set out in the FoIA; and
16.3.3 Provide an estimate of the period of time during which it believes that such information will remain confidential or commercially sensitive.
16.4 [bookmark: _Ref378173184]If the Organisation identifies that part of its Response or other information it submits is confidential or commercially sensitive, the Authority in its sole discretion will consider whether or not to withhold such information from publication. Organisations should note that, even where information is identified as confidential or commercially sensitive, the Authority may be required to disclose such information in accordance with the FoIA or the EIR.
16.5 [bookmark: _Ref273968670]The Authority is required to form an independent judgement of whether the Organisation’s information referred to in paragraph 16.4 is exempt from disclosure under the FoIA or the EIR and whether the public interest favours disclosure or not.  The Authority cannot guarantee that any information indicated as being confidential or commercially sensitive by the Organisation will be withheld from publication.
16.6 [bookmark: _Toc415572708][bookmark: _Ref273967803]If the Organisation receives a request for information under the FoIA or the EIR during and in relation to this Request for Information, it should be immediately referred to the Authority.
17 [bookmark: _Toc438016879]INTELLECTUAL PROPERTY RIGHTS
17.1 The Request for Information issued shall remain the property of the Authority and shall be used by the Organisation only for the purposes of this Request for Information.
17.2 [bookmark: _Toc415572709]The Organisation grants the Authority an irrevocable, perpetual, non-exclusive licence to copy, amend and reproduce any intellectual property contained within its Response for the purposes of carrying out this Request for Information; complying with the law and/or any government guidance; and/or carrying out the Authority’s business activities.  This licence shall also permit the Authority to sublicense the use of the Organisation’s Response to its advisers or sub-contractors or other Contracting Bodies for the same purposes.
18 [bookmark: _Toc438016880]NO INDUCEMENT OR INCENTIVE
18.1 [bookmark: _Toc285814860][bookmark: _Toc285814869][bookmark: _Toc285814876][bookmark: _Toc415572710]The Organisation acknowledges and agrees that nothing contained within the Request for Information shall constitute an inducement or incentive nor shall have in any other way persuaded an Organisation to submit a Response or enter into any other contractual agreement.
19 [bookmark: _Toc438016881]LAW AND JURISDICTION
19.1 Any dispute (including non-contractual disputes or claims) relating to this Request for Information shall be governed by and construed in accordance with the laws of England and Wales.
19.2 The courts of England and Wales shall have exclusive jurisdiction to settle any dispute or claim that arises out of or in connection with this Request for Information (including non-contractual disputes or claims).
20 [bookmark: _Toc438016882]CONTACT INFORMATION
	Procurement Lead

	Name:
	Fiona Holmes

	Telephone Number:
	

	Email Address:
	niche@crowncommercial.gov.uk 

	e-Sourcing Helpdesk

	Telephone Number:
	0345 010 3503

	Email Address:
	eEnablement@crowncommercial.gov.uk
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