Specification of Requirement 
United Kingdom Border Force Radio requirements for an Operating Licence and Equipment at ports in Northern France.

Background: 

The current radio operating licence used by United Kingdom Border Force (the authority) for juxtaposed controls is due to expire in February 2019 and needs renewing. New radio related equipment is also required. 

The Juxtaposed Primary Control booths and freight search areas require suitable communications to work safely and efficiently. The staff work in potentially hazardous environments, searching in the load spaces of vehicles and working isolated from other team members.

Requirements:

Radio licences are needed to cover the operating in Northern France ports of Calais, Dunkirk and Coquelles. There is also a potential requirement for a radio licence at another Northern France port in the future. 

To renew the licence for 5 x one year periods at each Northern France port between 6th February 2019 & 5th February 2024.

Whilst the current radios are suitable and meet the necessary requirements, there will be an on-going requirement throughout the duration of the contract to purchase both Hytera radios and the associated accessories listed in the `Information for Bidders’ section below.   

Additionally, please indicate: 

· Only in the case of the French radio licence, please state your cost for arranging & paying for the licence per port? The authority will reimburse the successful bidder for the full for the cost of the licence & the arrangement fee charged. 
· Please state the minimum lead in time for delivery of physical item? The Authority would expect that delivery can be made as soon as practicable once the Purchase Order has been issued. 
· Please provide details of warranty offered on the radio batteries and equipment including any extension costs?
· Any other maintenance you believe is appropriate to support these radios and the required accessories?
· Details of quality standards with which your products comply?
· In the event of damage to any radios caused outside of the warranty conditions, please provide details on your maintenance services and current costs? 
· Details of a repair plan for any new radios and peripherals purchased and also those radios and peripherals, including building attached antenna, currently in use by Border Force in Northern France.
· Any other maintenance you believe is appropriate to support these Radios?


Information for bidders:

All received bids must be compliant with the above mandatory requirements and will be evaluated on the total combined price for:

· The annual fee that your entity will charge for arranging the 1 year French radio licence renewal per port
· 1 x Hytera radio PD665 UM 
· 1 x Hytera base station MD785
· 1 x  Multi unit charging station MCA08 
· 1 x Single unit charging station CH10A07
· 1 x Holster 
· 1 x Antenna (for the handset)
· 1 x antenna (exterior use)
· 1 x Microphone headset (with curly leads)
· 1 x Covert earpiece 
· The annual cost of a repair plan for the Hytera radios, base stations, charging stations and building attached antenna. 

The bidder offering the lowest combined price for all of these items with a compliant tender will be awarded the contract. 

To assist quoting for the repair plan, As of 16th January 2019, Border Force has deployed 220 Hytera PD665 UM handheld transceivers of which 129 are deployed to Northern France. The rest of the items remain in reserve. (5 units are currently being repaired.) Additionally, 22 Hytera MD785 base stations are deployed to Northern France. These items are equipment are accompanied by charging units, microphones, cases and other peripherals including some antenna attached to the exterior and interior of buildings. 

The prospective supplier must detail whether repairs will take place in-house or whether they will need to send the units elsewhere. Radio equipment is licenced by the French authorities and is port specific meaning we cannot issues equipment marked for Coquelles to Calais and vice versa (including Dunkirk). Therefore, UK Border force needs to hold more reserve stock than we would if we only supplied to a single French port.
 
The contract duration shall be from 6th February 2019 until 5th February 2024 and the charges, including the fee for arranging & paying for the French radio licence renewal shall remain fixed for the first 24 months duration (6th February 2019 to 5th February 2021) following the award of the contract.  

Thereafter all the above charges may be varied subject to the written agreement of the Authority. Such variations will be limited to the annual negotiations on subsequent anniversaries of the award of the contract. The Contractor can submit written notice to the Authority of any proposed variation up to and including one month before subsequent annual anniversaries of the Commencement Date. Such written notice to the Authority of any proposed variations should be supported by detailed cost breakdowns and management information as requested by the Customer. Any increase will not exceed the increase change in the Office of National Statistics’ Consumer Price Index (CPI) for the 12 month period preceding the anniversary of the Commencement Date. This increase will be capped at a maximum of 3% and recorded as a Variation to Contract.

No guarantee can be given of any minimum number of orders or minimum value of spend, that will be placed with the successful bidder.   

All bidders should be aware they may need to undertake a site visit, at their expense, to the 3 x above listed ports (+ any additional ports added to the contract during the  duration) in Northern France to scope for possible replacement/new antennas and other equipment. The successful bidder, again at their expense, will need to undertake all the necessary health and safety and risk training and port procedures obligations prior to being granted site access. There may be a requirement in future for the successful bidder to undertake site visits at other locations in Northern France that might need additional radio coverage.

[bookmark: _GoBack]Any questions, queries or clarifications regarding this tender should be submitted to Paul.Tooke@homeoffice.gov.uk by 12 noon on Monday 28th January 2019 at the latest. 

All written submissions should be submitted to Paul.Tooke@homeoffice.gov.uk by 12 noon on Thursday 31st January 2019 at the latest. 

Please note any agreement signed with your Company will be subject to the Standard Home Office Terms and Conditions for the Goods contract and for the Services contract (both attached for reference).
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