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Contract Variation – Annex 1
Contract Reference: RM5192 (SO8344)
Variation Reference: SO8344-01

Proposed terms for CAP1 extension (CAP1b)
1. Scope of CAP1b extension: 
1.1. REDACTED TEXT
2. Capability building programme will consist of follow-up training for the super-users identified and trained during CAP1.  The proposed terms of this Variation will commence upon signature of both parties and end on 31st March 2017 with up to an additional two months after end of FY to allow for finance reconciliation within Departments.  
Commercial model:
2.1. REDACTED TEXT
3. In the event that an initiative is cancelled by CCS or Department after formal agreement to deliver in CAP1b scope (e.g. IL2 charter signed by all parties); at the time of signing the IL2 charter CCS and McKinsey will agree REDACTED on fees to be paid based on expected costs. 
Treatment of CAP1 initiatives during extension: 
3.1. REDACTED TEXT 
4. [bookmark: _GoBack]REDACTED TEXT 

4.1. Additional funds identified by CCS or Departments to support specific initiatives will be signed off by CCS board and agreed separately.
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