
Recruitment, transition and retention of late-stage career changers into teaching

The Department for Education (DfE) is exploring potential commercial options to support the recruitment, transition, training and retention of professional late-stage career changers into teaching. 
The candidate profile that we are aiming to recruit and support are graduates who have had a successful professional career with significant experience in their field which they can bring into a teaching role.  

This type of candidate requires additional support to make the transition from their current career to the classroom and we are keen to engage with organisations to understand what support is available to aid that transition and maximise the conversion from interest to recruitment.  We are also interested in identifying strategies to retain career changers once they enter teaching, and specifically what support can be effective in the NQT year.
The intention of this market engagement is to identify the level of interest in, and market maturity for, recruitment and retention support services for late stage career changers into teaching. The DfE is not committing to undertake any formal commissioning activity resulting from this notice although we may use the information gathered via this process to support any future commercial activity. 

Background

Career changers face a number of challenges when moving to a new profession such as changing income, returning to training and successfully transferring their knowledge and skills to a new profession. Moving to a new profession after a long and successful career in another sector can be daunting, but can offer a rewarding opportunity to continue to grow professionally while making a real difference to young people. We want to explore how late stage career changers can be supported to make a successful transition into teaching. 

Career changers have the potential to bring extraordinary previous employment and industry experience to the classroom and wider school. We are keen to learn what the market can offer candidates and schools by way of a career development plan that will utilise candidates’ experience to benefit pupils and schools and shape the early career development of the successful trainee. 
We would like to hear from all interested parties, including organisations who; 

· would be interested in potential commercial opportunities for recruitment and retention support services for late stage career changers into teaching;

· have experience of working with the late stage career changer audience and understand the factors that make teaching attractive to this group; 

· have experience of converting interest in teaching amongst this group into applications to Initial Teacher Training.
Outline Requirement

We are exploring potential solutions available to support late stage career changers but would expect any service or provision to;

· address the challenges that late stage career changers face

· generate interest from late stage career changers into teaching and can convert that interest into applications

· offer a package of support that attracts high quality candidates into Initial Teacher Training

· broker ITT training places and school placements for candidates

· offer support to retain candidates throughout their training

· support for NQTs during their first year of teaching

Whilst we are interested in exploring existing solutions available in the market or relevant solutions that could be developed in scale and/or capacity, we also welcome start-up solutions that could mobilise the required skills, resources and experience in a timely and cost efficient manner. 

Any potential solution would need to ‘wrap around’ an existing employment- based Initial Teacher Training course leading to Qualified Teacher Status.
Whilst potential solutions could recruit to any subject, they must include all EBACC subjects: 

· English language and literature

· Maths

· Biology

· Chemistry

· Computer Science

· Physics
· Geography 
· History

· Modern Foreign Languages

Please note:

Only organisations accredited by the National College of Teaching and Leadership can deliver a course leading to qualified teacher status. Therefore any organisation providing Initial Teacher Training must be accredited, or be able to partner with one, or more, accredited organisations to deliver the ITT element of any proposed support.    

This exercise is not establishing new ITT, nor is it accrediting new ITT provision.   
How to express an interest in this opportunity

Interested organisations should complete the attached questionnaire and submit it to careerchangerspin@education.gov.uk by 03 April 2018.

Please note that this PIN is not a call to competition and the DfE is not bound to enter into any procurement activity because of it. 

START AND END DATES OF THE CONTRACT: September 2018 to July 2020 though this is an estimate only and will be further informed by responses.
Delivery Area
Any government office region in England. Organisations that could offer a multi-regional of career changer recruitment and/or that deliver in Opportunity Areas are encouraged to participate. 
Opportunity areas are:

· Blackpool

· Bradford

· Derby

· Doncaster

· Fenlands and East Cambridgeshire

· Hastings

· Ipswich

· North Yorkshire Coast

· Norwich

· Oldham

· Stoke

· West Somerset

Timescales
Organisations interested in expressing an interest as a potential provider of a commercial solution would need to be able to mobilise their provision with the intention of recruiting in autumn 2018 to deliver ITT in 2019/20. 
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