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New Prisons Projects (NPP) 
Design & Construction Project Team Charter          
Updated November 2020 

 

HMPPS New Prisons Strategic Objectives 

NPP Vision Statement: New Prisons Projects: restructuring the prison estate to hold prisoners in the right 
conditions to help them change their lives.  

The New Prisons Projects (NPP) aims to deliver a modernised estate that will enable prisoner reform. To support 
this vision the programme will simplify the organisation of the estate to improve safety and access by offenders to 
appropriate services and deliver modern buildings that will create the physical conditions for Governors to achieve 
better educational, training and rehabilitation outcomes.  

 

MoJ Estates & Commercial Design & Delivery Objectives 
 
We commit to placing trust and working together at the heart of our working relationship. We know that with a 

strong sense of trust and teamwork, we can:  

 
• Share in a common vision and agreed goals 

• Improve the experience of working together  

• Create new opportunities where none may have existed before  

• Be bolder in our delivery, pushing harder for the right balance of efficiency and effectiveness in pursuit of new 

and better ways of working  

Priority Themes 
 
These objectives have been distilled into seven priority themes to ensure a united, consistent, and collaborative 
approach is in place to address the main environmental, social, and economic aspects of NPP ensuring that the 
policy objectives of the MoJ and the wider government Construction 2025 agenda are met.  
 
1. Health & Safety and Wellbeing  
2. People & Skills 
3. Sustainability  
4. Government Soft Landings 
5. BIM & Digital Construction 
6. Collaboration 
7. Supply Chain Development    
 
To achieve this, the establishing of a collaborative working environment is essential to ensure that these themes 
are implemented and achieve our objective, based on robust evidential information and data. 
 
  

Question 5 
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4 Key Objectives 
 
The D&C Team are driven to deliver the best in everything they do. The team will do this by ensuring that, at every 

challenge and at every key milestone, every decision is robust and remains true to the following principles: 

 

1. We will safely deliver new prison places, ready for operation, on time 

2. The design will support transformation & new prisons will provide a safe, secure environment. 

3. We will deliver best value for money both in the build and in the operation of our new prisons 

4. We will support the Government’s commitment to wider government priorities 

 
 

 
 
 
 
Appendix 1: Wellingborough and Glen Parva Combined KPI Schedule 

HMPPS New Prisons 
Strategic Objectives

MoJ Estates & Commercial 
Design & Delivery 

Objectives

Key Objective 1

Safely Deliver New Prison 
Places, Ready for 

Operation, on time.

Performance Indicators

Delivery

Programme

HS&W

Key Objective 2 

Design will support 
transformation & new 

prisons will provide a safe, 
secure environment

Performance Indicators

DfMA

BIM

Key Objective 3

Deliver best value for 
money both in the build and 
in the operation of our new

Performance Indicators

Capital Cost

Satisfaction

WLC

Key Objective 4

Support the Government’s 
commitment to wider 

priorities

Performance Indicators

Social Value

Sustainability


