Annex A
Evaluation Strategy

ArmyHQ4/00051
	Scoring Model                                                                                                                                      

	
	

	When scoring ITT submissions, all scores must be awarded based on the proposal submitted by each bidder. 

	
	

	0
	Unacceptable. Does not meet the requirement. Does not comply and/or insufficient information provided to demonstrate that the bidder has the ability, understanding, experience, skills, resources and quality measures required to provide the services, with little or no evidence to support the response.

	1
	Serious reservations. Major reservations of the bidder’s relevant ability, understanding, experience, skills, resources and quality measures required to provide the services, with little or no evidence to support the response.



	2
	Minor reservations. Some minor reservations of the bidder’s relevant ability, understanding, experience, skills, resources and quality measures required to provide the services, with little or no evidence to support the response

	3
	Acceptable. Satisfies the requirement. Demonstration by the bidder of the relevant ability, understanding, experience, skills, resources and quality measures required to provide the services, with evidence to support the response.

	4
	Good. Satisfies the requirement with minor additional benefits. Above average demonstration by the bidder of the relevant ability, understanding, experience, skills, resources and quality measures required to provide the services. The response identifies factors that will offer potential added value, with evidence to support the response.

	5
	Excellent. Exceeds the requirement. Exceptional demonstration by the bidder of the relevant ability, understanding, experience, skills, resources and quality measures required to provide the services. The response identifies factors that will offer potential added value, with evidence to support the response.

	
	

	
	

	PASS
	Information provided as required and/or sufficient to indicate that there would be no risk or an acceptable level of risk if the Authority were to award a contract.

	FAIL
	Information not provided and/or demonstrates that the level of risk associated with awarding a contract is unacceptably high to the Authority.

	
	

	Notes:
	Where applicable, when making pass/fail decisions, ensure a pragmatic yet consistent approach is adopted.  For example, if it looks like a bidder has failed to answer a question due to genuine error rather than decided not to provide information, it is acceptable to contact the organisation and ask them to provide the answer.

	
	If you are unsure of which decision to make regarding pass/fail sections, make a note of your concerns and discuss with the tender evaluation team during moderation to agree a joint decision.
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