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1. Background to exhibition
2. Exhibition development overview including
a. Design
b. Fit out
c. Costs/budget performance
3. Charging model and business case overview
4. Ticketing
a. Operational information including procurement and implementation of new ticketing solution
b. Sales performance
c. Additional late nights put on and performance
d. Group tickets and group travel trade
e. Community outreach take up
5. Visitor numbers
a. Visitor profile
b. Visitor origin
c. Postcode analysis
d. Age and gender
e. Employment status
f. Visitor feedback
g. Exhibition visitor evaluation document
h. Web/online statistics
6. Retail
a. Operational information
b. Product range
c. Catalogue development and performance
d. Sales performance
7. Catering
a. Operational information
b. Product range
c. Sales performance
8. Events
a. Operational information
b. Corporate sales
c. Ticketed events
9. Membership offer and sales
10. Donations
11. Sponsorship and fundraising
12. Private view & cultivation events
13. Visitor service
a. Operational information
b. Security information
14. Marketing
a. Campaign overview/objectives
b. Email campaign performance
c. Social campaign performance
d. Online display advertising
e. Print and outdoor advertising 
f. TV and radio 
g. Press and communications
h. Website
15. Education and public programme
16. Estates
a. De-rig
b. Venue impact
17. IS
18. Finance
19. Awards 
	


