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	SUGGESTED SECTIONS / HEADERS
	CONTENT GUIDANCE NOTES

	Title:
	Independent Ballot

	1.
	Introduction:
	Upon instruction from its levy payers, AHDB may require the need to undertake a ballot in any one of the six sectors it collects a statutory levy for. In the event of a ballot being triggered, it is AHDBs responsibility to ensure a ballot is undertaken independently to ensure process and results are fair and transparent providing assurance to the sectors. 
AHDB anticipates a ballot being requested in its Horticulture sector. Subsequently other ballot requests may be received

	2.
	Background:
	The Agriculture and Horticulture Development Board Order 2008 (The Order – see sections 11 and 12) requires AHDB to hold a ballot on whether an individual levy should continue if it receives requests to hold a ballot on that levy signed by at least 5% of those entitled to vote in such a ballot, within a period of three consecutive calendar months.

The only ballot that can be requested under the Order is whether a levy should continue. 

AHDB anticipates that the 5% threshold of requests for a ballot will be reached for its horticulture sector. Subsequently it may be reached for the potatoes sector. 

These are:

	Levy
	5% threshold

	1. Horticulture
	67

	2. Potato
	123




To date AHDB has not undertaken a ballot for any sectors due to thresholds not previously being reached, therefore this will be the first ballot AHDB will undertake.

[bookmark: _GoBack]Further information is provided in Appendix A - Ballot Process Briefing Document.


	3.
	Scope:
	AHDB will need to mobilise quickly to respond to requests for a ballot.  It is expected the ballot will be held around 8 weeks of the threshold being met and then run for a reasonable time period (4-6 weeks) and then results counted and reported.

All eligible businesses able to vote have a unique AHDB levy reference number which can be utilised to verify eligibility

The successful supplier will be responsible for:
1. Producing ballot materials (paper and electronic)
2. Issuing communication to voters
3. Recording ballot results 
4. Formulating report for AHDB containing results for sharing with Ministers
5. Ensuring a fair and compliant process that will surpass Audit inspections.
6. Ability to accommodate an independent witness

There is only one ballot question on the continuance of a specific levy.

The results will be independently verified and communicated to Ministers who will make a decision on the future of that levy; however Ministers are not bound by the results of any ballot.

In relation to the eight AHDB levies there are 14 categories of voters set out in the AHDB Statutory Instrument (The Order) and AHDB has the discretion to hold separate ballots for each category. There is only one category for horticulture. There are two categories for potatoes (buyers and growers).

One levy payer, one vote (partnerships count as one vote)


	(a)
	
	Place/Location:  
AHDB envisages all votes are submitted either electronically or by post and will be guided by successful supplier as to best practice to ensure maximum application of ballot votes.

Time:  

Late September requirement for ballot triggered
Ballot not started before Late Nov/early Dec (possibly delay until early January)
Run voting process for requisite fair time period
Produce final report within 1 week

Please note these timescales indicative, please use the RFI response document to inform/advise of how time can be best used to provide a robust ballot at pace.

Quantity:  

The ballot will be issued to all permitted voters within the relevant sector(s). AHDB holds business contact details for all levy payers in its Horticulture and Potato sectors.

The volume for each sector is:

Horticulture –  approx.1450
Potato – approx. 2460

Performance:  

The ballot must be held independently and also verified to provide assurance to all parties, Defra, AHDB and voters that the results are fair and without conflicts of interest.

Please use the RFI response document to provide further detail as to how this will be performed and best practice.




	(b)
	
	
Business Continuity:  
AHDB requires a business continuity plan to ensure this service can continue to be provided during unprecedented impacts such as Pandemic, changes to local lockdown measures and any other unforeseen circumstances.

IT and Data:  
AHDB will provide all relevent data to allow successful supplier to communicate and manage ballot process.  A GDPR schedule will require completion as part of the contract.

Record Keeping:  
AHDB require thorough archiving and sharing of data and processes for auditable purposes only.



	4.
	AHDB Key Personnel
	 Contract Manager: Ruth Ashfield



	5.
	Account Management:
	Due to the short nature of this service, AHDB will work closely with the successful supplier and require weekly update reports as well as daily stand ups to monitor progress and ensure timescales are being met in line with milestones.


	6.
	Pricing:
	Please provide a total price for the service including a breakdown of:
· Materials
· Resource
· Management
· Any other associated costs


	7.
	Invoicing:
	Payments will be made in arrears of milestones being met.

	8.
	Technical Materials and Equipment:
	
All Hardware, software and materials will be provided by the successful supplier as part of their service.

Data will be provided by AHDB for eligible sector voters.






	9.
	Milestones and Key Performance Indicators (KPIs):
	1. Start of ballot process and communication of voting process
2. End of voting process
3. Count of votes
4. Final report 


	10.
	Format and Content of Response:
	Please respond using the RFI response document.
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