




  

  

Defra Project Engagement Letter V_1.0  Engagement DPEL_61545_011  Page 3 of 13  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1. Background  
  
Recent economic events, including COVID-19 and Brexit, have had a profound effect on the UK, and 
the size and shape of public institutions required to support the public. Furthermore, with the recent 
change of government, there will likely be further scrutiny of public sector expenditure and a drive to 
achieve efficiencies across all major government departments.   
  
The Environment Agency (EA) is seeking to set-up a Value for  Money (VfM) workstream across the 
organisation in order to provide a robust organisational-wide approach to highlight, compare and 
assess efficiency opportunities. The EA is seeking support to set up a VfM process across all of its 
internal business boards, to develop a supporting VfM toolkit, and to help the internal boards use these 
approaches to assess and prioritise opportunities.   
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2. Statement of services  

Objectives and outcomes to be achieved  
To support the development of an organisational-wide approach for identifying, assessing and 
prioritising efficiencies, the desired outcomes of this project are to:  

- Engage and empower the whole EA by working through the Business Boards (x4) to own 
the VfM programme for their areas of the organisation  

- Help build an enduring capability through VfM process and toolkits, alongside knowledge 
transfer  

- Identify the right efficiencies that build confidence in there being a robust VfM approach 
and narrative that delivers cashable and non-cashable benefits  

Therefore, the overall objectives of this project are to:   

1. Determine and set-up a common approach to assess VfM and potential efficiencies across 
the EA.   

2. Utilise the common approach to assess EA highlighted efficiencies through four internal EA 
business boards  

3. Provide an initial output showing an organisational view of the assessed efficiencies  

  
Scope  

The scope of the work consists of three phases (8 weeks – excluding 2 weeks over the Christmas 
period):  
  
Phase 1: Project start up and initiation (1 week) 12.5% of budget  
Phase 2: Develop and adapt a VfM process and toolkit (3 week) 37.5% of budget  
Phase 3: Support initial assessment of opportunities (4 week) 50% of budget   
  
Phase 1: Project start up and initiation  
The objective of this phase is to establish a joint VfM team to ensure effective implementation of 
process and tools. This will underpin the production of a comprehensive narrative about VfM across 
the EA, and provide greater clarity on the proposed outcomes and approach to value for money.  
  
The key activities during this phase include:   

- Develop a project plan with timeline, milestones and outputs.  
- Work with EA to set up and agree governance and stakeholder engagement approach.   
- Identify a shared vision and ambition for efficiencies.  
- Review existing work including your GiA review, ALB review, VfM draft framework and 

Continuous Improvement milestones.  
- Review and understand your strategic priorities & focus areas.  

  
Phase 2: Develop and adapt a VfM process and toolkit  
The objective of this phase is to set up a VfM process that is underpinned by a clear methodology 
that the EA can adopt to capture improvements, shape opportunities and deliver efficiency savings, 
driven by information from Business Boards. This will also include a VfM toolkit that provides a 
consistent and reusable approach to identify, prioritise, manage, track & monitor efficiencies. The 
use across the EA of the VfM process, and supporting toolkit, will be clearly set out and 
communicated to the EA.   
  
The key activities during this phase include:   

- Develop an efficiency strategy and a clear efficiency methodology.  
- Propose an implementation approach for short, medium and long-term opportunities.  
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Business Area’s team  
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5. Governance and reporting   
As part of the Call-Off Contract, the Supplier and Business Area agree to provide reporting on the 
following:  

● Completion of the time tracker on a monthly basis, to track days worked by our consultants;  
● Weekly flash reports of progress and risks  
● Weekly or fortnightly engagement with task and finish group  
● Midway Gate review to assess progress against outputs on the w/c 27th of November   
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Key Performance Indicators  

Feedback and satisfaction  

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 
well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 
and Tell’ documentation or transferable products that have been produced.   

A post-engagement quality review of the engagement will be arranged where the Business Area rates 
the services provided.  

Non-disclosure agreements  

N/A. The overarching MCF2 framework include relevant NDAs.  

6. Exit management  

The agreed actions and deliverables by the Supplier for when the contract ends are as follows:  
Upon exit, the supplier will:   
  
 •  Provide a handover note setting out the location of all final deliverables  





 

 

  

 
  






