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Preliminary Market Consultation Exercise


for



Provision of Mobile Material Handling Equipment @ Lancashire Renewables Limited (Leyland & Thornton Sites), on a long term contract hire programme













Issue – 06/03/2020

Introduction: 

This process is being undertaken to provide Lancashire County Council (LCC) & Lancashire Renewables Ltd (LRL) with an understanding of the options available for a long term contract hire programme, covering the provision of mobile material handling equipment. 

This is not an ITT (invitation to tender) exercise:

This is a preliminary market consultation exercise that will help form the content of a future ITT exercise; from which a supplier will be awarded a contract for the service.

This market consultation is a two stage process:  

Stage 1 

[bookmark: _GoBack]To declare your interest in this initial stage, please respond to the questionnaire below; returning your answers and information to Alistair Pope / Procurement Manager @ LRL / alistair.pope@lancashirerenewables.co.uk no later than  31st March 2020.

Stage 2 

LRL then intend to invite a nominal number of suppliers to the Head Office @ Leyland, to engage in open discussion and present their capabilities and ideas. These meetings will be scheduled for April 2020 / May 2020.  Depending upon the number of responses that this consultation receives, LRL may not be able to accommodate meeting dates for all of the interested parties. Note: exclusion from stage 2 does not preclude any supplier from engaging in the formal tender process for this service, at the appropriate release date in 2020. 



Requirement:   for mobile material handling equipment; which forms an integral part of our cycle to process household & residual waste at LRL.

Background

LRL operates two waste treatment facilities in Lancashire; handling household and residual waste (circa 250,000 tonnes p.a) from the county. The mobile material handling equipment is permanently assigned to the “front end” of our processing chain; handling the bulk waste as it is deposited in the receivables pit.
Situation / Objective:
Commencing from 1st July 2021 we intended to replace the ageing / existing equipment with new product, through a long term contract plant rental agreement from a single service provider. As part of the market testing we are hoping to review & clarify certain criteria that will help us in creating a final tender specification. Typical criteria may include, but not be restricted to, the following topics:
· Appropriate equipment specifications to suit our operating conditions & environment.
· Alternative technologies to support targets for carbon reduction.
· Equipment reliability & arrangements for service support.
· Breakdown support, response times & contingency planning.
· Tyre management.
· Damage management.
· Efficiency & operating costs.
· Operator comforts & safety.

Current Equipment Data – for information only:

Note: as a result of our market consultation, the final requirements may differ in terms of numbers of fleet, type and specification of equipment, or solution proposal.

Atlas 350MH 	4 off (2 off at either LRL site).












Questions & Topics – requiring your response: 

1. Introductory Details: please provide a brief overview of your operations (preferably in PowerPoint format); details to include:-
a. Company structure, ownership and history.
b. Annual turnover & business strategy.
c. Typical client base; including any references.
d. Familiarity and experience of supporting the waste industry.

2. Describe your potential to meet our scope of requirements and your willingness to proffer advice when required by the LRL project team.

3. Are you restricted in any way, as to which manufacturer’s products that you can offer as part of a formal tender.

4. Would you be committed to identifying and evaluating any opportunities to improve the current service offering, around the headline criteria of Quality, Service, Cost, and Innovation.

5. Are there any specific issues that would either encourage, or discourage you from bidding for a contract to deliver the current service to LRL; taking into account any improvements that may be identified as part of our market consultation.



Contact:  

Lancashire Renewables Ltd:

All technical and procurement questions should be directed to: 

Alistair Pope (Procurement Manager)
Phone	07816-777072
e:mail	alistair.pope@lancashirerenewables.co.uk
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