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FORM OF AGREEMENT

THIS FRAMEWORK AGREEMENT IS MADE ON 20™ NOVEMBER, 2020

BETWEEN

Agriculture and Horticulture Development Board, of Stoneleigh Park, Kenilworth,
Warwickshire CV8 2TL (‘AHDB’)

AND

OMB Research Ltd, The Stables, Bradbourne House, East Malling, Kent, ME19 6DZ (‘the
Supplier’)

AHDB and the Supplier are the Parties to this Framework Agreement.

WHEREAS

A. AHDB wishes to acquire the provision of Evaluation support for Lot One, as per the
AHDB specification.

B. The Supplier is willing to supply the Goods and/or Services in accordance with this
Framework Agreement.

C. AHDB may enter into substantially similar framework agreements for the supply of the
Goods and/or Services with other suppliers.

IT IS HEREBY AGREED

1. AHDB agrees to appoint the Supplier as a potential provider of the Goods and/or
Services described in the Specification (see Annex 2).

1.1. AHDB may, in its absolute discretion and from time to time during the Term, order the
Goods and/or Services from the Supplier in accordance with the Ordering Procedures
(Annex 3) through a Call-Off Contract based on the template provided in Annex 4.

1.2. Subject to the Supplier's compliance with this Framework Agreement and the making of
a Call-Off Contract, AHDB agrees to pay the Supplier in accordance with that Call-Off
Contract.

2. The Supplier agrees to supply the Goods and/or Services in accordance with the
Framework Agreement and the Call-Off Contract.

2.1. The Supplier agrees to inform AHDB promptly if the making of a Call-Off Contract would
result in a conflict of interest.

2.2. Any supply of the Goods and/or Services shall be completed in accordance with the
relevant Call-Off Contract and in any case not later than two years after the Completion
Date.

2.3. Inthe event of any conflict between these, the terms of this Framework Agreement shall
have precedence over those in a Call-Off Contract.

2.4. Unless otherwise specified, the Supplier shall supply the Goods and/or Services to the
Principal Office.

3. The Supplier acknowledges that:

Page 2 of 85



3.1.

3.2.

3.3.

5.1.

5.2.

5.2.1.

5.3.

5.3.1.

there is no obligation on AHDB to invite the Supplier to supply any Goods and/or Services
under this Framework Agreement;

no form of exclusivity has been conferred on the Supplier in relation to the provision of
the Goods and/or Services; and

no undertaking or any form of statement, promise, representation or obligation by AHDB
exists or shall be deemed to exist concerning minimum or total quantities or values of
Goods and/or Services to be ordered by AHDB pursuant to this Framework Agreement
and the Supplier agrees that it has not entered into this Framework Agreement on the
basis of any such undertaking, statement, promise, representation or obligation.

The Supplier and AHDB agree to comply with AHDB’s Terms and Conditions for the
Purchase of Goods and Services version 2014 (‘AHDB Terms’ - see Annex 5), which
shall further be incorporated as they may reasonably have been amended by AHDB into
any Call-Off Contract.

This Framework Agreement consists of:

¢ this Form of Agreement,

¢ Annex 1 (Contacts, page 7),

¢ Annex 2 (Specification Details, page 8) read with the Appendix thereto;
¢ Annex 3 (Ordering Procedures, page 82);

¢ Annex 4 (Call-Off Contract Template, page 84);

e Annex 5 (AHDB Terms, page 85)

each of which together with any documents specified therein is incorporated into and
forms part of the Framework Agreement.

In the case of any conflict or inconsistency, documents shall take precedence in the order
in which they appear in Clause 5 above.

References to Clauses are references to the clauses of this Form of Agreement, to
Conditions are references to the terms and conditions of the annexed AHDB Terms and
to paragraphs are references to paragraphs in the referring Annex or Appendix unless
otherwise indicated.

For the avoidance of doubt, references within a Call-Off Contract shall apply according
to that Call-Off Contract.

This Framework Agreement including the Specification may be amended by the Parties
in Writing.
Any amendment including any extension under Clause 7.1 below shall have no effect
unless it is in compliance with public procurement law.

5.4. The Framework Agreement and any amendment thereof may be executed in counterpart

and by the Parties to it on separate counterparts, each of which when so executed and
delivered shall be an original, but all the counterparts shall together constitute one and
the same instrument.

In this Framework Agreement the following words and expressions shall have the
meanings given to them below, unless the context otherwise requires:

Word or Meaning
Expression

Page 3 of 85



7.1.

7.2.

8.1.
8.2.
8.3.

8.4.

AHDB Terms AHDB’s Terms and Conditions for the Purchase of Goods and
Services (attached within Annex 5);

Call-Off Contract  a contract for the supply of Goods and/or Services pursuant to
this Framework Agreement

Call-Off Contract  The template that shall be used or deemed to have been used
Template for any Call-Off Contract (attached within Annex 4);

Commencement  The date set out in Clause 7, as it may have been amended;
Date

Completion Date  The date set out in Clause 7.1, as it may have been amended;

Framework The framework arrangements established by AHDB for the
provision of the Goods and/or Services to AHDB;

Ordering The procedures applicable to the making of a Call-Off Contract

Procedures (see Annex 3);

Specification The specification provided in Annex 2, as it may have been
amended;

Term The period commencing on the Commencement Date and

ending on the Completion Date, the whole day of each Date
being included;

Working Day Any day other than a Saturday, Sunday or public holiday in
England.

The Framework Agreement shall commence or be deemed to have commenced on 15%
January 2021 (‘Commencement Date’).

The Framework Agreement shall terminate on 14" January, 2023 (‘Completion Date’)
unless it has previously been extended, in which case the Completion Date shall be
deemed to have been appropriately amended. There is the option to extend for 3 periods
of 12 months each, should AHDB wish to take up. These will be agreed between AHDB
and the supplier and an extension contract will be drawn up. Therefore there is the
potential for the contract to be extended until January 2026.

Notwithstanding any act of termination or the achievement of the Completion Date, the
relevant provisions of this Framework Agreement shall remain in effect insofar as is
necessary to ensure the performance of all obligations and the satisfaction of all liabilities
and to enable the exercise of all rights under the Framework Agreement in each case as
such shall exist at the time of such act or the Completion Date.

Without prejudice to either Party’s rights or obligations pursuant to law and subject to
Clause 8.4, the aggregate liability of each Party in respect of any claim or series of
connected claims arising out of the same cause in any year whether arising from
negligence, breach of contract or otherwise shall be limited to the amounts set out in
Clauses 8.1 and 8.2.

In relation to AHDB, the amount shall be one million pounds sterling.
In relation to the Supplier, the amount shall be five million pounds sterling.

The amounts above may only be amended in Writing and prior to the event in relation to
which a claim is made.

Where the Supplier is a consortium, each member of the consortium shall be jointly and
severally liable for performance of the Supplier's obligations under this Framework
Agreement and any Call-Off Contract.
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8.5. Nothing in this Framework Agreement shall limit either Party’s liability for fraud,
dishonesty, deceit, fraudulent misrepresentation, death or personal injury.

For the avoidance of doubt:

9.1. The Supplier's standard terms and conditions for the supply of goods or services do not
apply to this Framework Agreement or any Call-Off Contract except as may be specifically
agreed in Writing.

9.2. In the event that the Framework Agreement applies only to the provision of Goods, the
provisions relating only to Services in the Framework Agreement or any Call-Off Contract
shall not apply.

9.3. In the event that the Framework Agreement applies only to the provision of Services, the
provisions relating only to Goods in the Framework Agreement or any Call-Off Contract
shall not apply.

10. Amendments to Annex 3

10.1. There are no amendments to Annex 3.

11. Amendments to Annex 4

11.1. There are no amendments relating to Annex 4.
12. Amendments to Annex 5

12.1. There are no amendments relating to Annex 5.
13. Special Conditions

13.1. Any conditions specified in this Form of Agreement as Special Conditions shall have
precedence over any other provision in this Framework Agreement.

13.2. There are no Special Conditions.

- The remainder of this page is deliberately blank -

Page 5 of 85



Signed for and on behalf of the Agriculture and Horticulture Development Board

Signature:
Name of signatory:
Date:

Signed for and on behalf of the Supplier:

Signature:
Name of signatory:
Date:
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Annex 1 Contacts

1. Contact information provided by the Parties shall be deemed to be inserted below.

2. Unless otherwise agreed, the Primary Contact nominated by a Party shall represent the
Party for the purposes of this Contract.

AHDB

3.  AHDB'’s address for correspondence and service will be:
AHDB, Stoneleigh Park, Kenilworth, Warwickshire CV8 2TL

3.1. Communications with AHDB shall be marked for the attention of the person named below
as AHDB'’s Primary Contact.

4.  AHDB’s Primary Contact will be:

or such other person as AHDB may nominate.

4.1. AHDB’s Primary Contact will accept communications other than notices by electronic

mail (I ) (arril-hughes@ahdb.org.uk) and (except for notices
and matters required to be in Writing) by telephone (" o ) G
1 N

4.2. Communication with AHDB’s Primary Contact will be deemed to be communication to all
relevant divisions of AHDB.

Supplier

5.  The Supplier's address for correspondence and service will be:

The Stables, Bradbourne House, East Malling, Kent, ME19 6DZ
Communications shall be marked for the attention of the person named below as the
Supplier's Primary Contact.

6. The Supplier's Primary Contact will be:
I
or such other person as the Supplier may nominate.

6.1. The Suppliers Primary Contact will accept communications other than notices by
electronic mail GGG <) and (except for notices and matters

required to be in Writing) by telephone (=8 GG

7. The Key Personnel if any in relation to the supply of the Goods and/or Services will be:

or such other person as the Supplier may nominate.
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Annex 2 Specification Details

1. The Specification relating to this Framework is detailed in this Annex 2 and any
amendments thereto are set out or deemed to be included in the Appendix to this Annex,
page 81.

1.1. The Specification is based on:

¢ the invitation and/or acceptance by AHDB for the supply of the Goods and/or Services,
by tender, and

o the Supplier’s offer but excluding any of the Supplier’s terms and conditions indicated
to be imposed thereby except insofar as such terms and conditions do not conflict
with any other provision of this Framework Agreement.

1.2. Any amendment to the Specification agreed in accordance with this Framework
Agreement shall be deemed to be included in the Appendix to this Annex.

2.  The information in this Appendix is to be read as having been amended by any
amendments set out or deemed to be included in the Appendix to this Annex.

Evaluation Frameworks at AHDB - Specification

Evaluation of AHDB work programmes

The aim of this competition is to commission two frameworks of suppliers in relation to the evaluation
work of the Agriculture and Horticulture Development Board (AHDB), against the following lots:

Lot One: Evaluation Support
Lot Two: Evaluation Validation

Suppliers may tender for one or both lots. We are open to proposals from individuals or companies as
our contract opportunities will be varied.

Introduction and Background

AHDB is a statutory levy board, funded by farmers, growers and others in the supply chain to help the
industry succeed in a rapidly changing world. We want to create a world-class food and farming industry,
inspired by and competing with the best. We want to unite the whole industry around a common goal to
lift productivity, bringing people together to collaborate, innovate and drive change. The delivery of
services to levy payers and industry stakeholders covers six sectors which account for about 75% of
total agricultural output in the United Kingdom (UK): Beef & Lamb, Cereals & Oilseeds, Dairy,
Horticulture, Pork and Potatoes.

Our farmers, growers and processors expect to see a return on their levy investment, which is why
AHDB is determined to demonstrate good value for money through appraising and evaluating our work,
measuring performance and impact. It is also essential that we regularly evaluate our business
processes to ensure that, as an organisation, we are continually learning and improving what we do.

As part of our Inspiring Success Strategy https://ahdb.org.uk/corporate-strategies we aimed to more
systematically assess the impact of our work and have put in place bottom-up programme level
evaluations of all our levy-payer-facing activities. We are about to move into a new strategy period,
however our approach to evaluation still applies.

During the current strategy, we have identified approximately 65 programmes of work over the next five
years, covering areas such as research, knowledge exchange, market intelligence and market
development. These programmes of work are likely to contain several smaller projects and different
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work streams with activities that contribute towards the overall programme objectives. The success of
each of these work programmes needs to be evaluated. So, AHDB Programme Managers in these areas
(with guidance from the AHDB Evaluation Team) are responsible for drafting evaluation plans, and
capturing appropriate data throughout the life of the programme. Various pieces of evaluation work will
then need to be conducted for each overarching programme of work, examples are listed under lot one
below. Some Programme Managers will complete full evaluations themselves and others will utilise
suppliers to complete some or all of the evaluation work depending on individual requirements.

We require the evaluations to take place at the end of the programme or activity, and at suitable interim
points. Many of these evaluations will include a cost-benefit analysis or assessment of return-on-
investment. It is important that the evaluations which are produced are robust and evidence based.

Award of Frameworks by Lot

Lot One - Evaluation Support:

We intend to form a framework made up of more than one supplier; mini competitions will be held for
each new piece of work and go out to all suppliers against this framework that have specified they can
undertake work of that size (small, medium or large pieces of support, detailed below).

Lot Two — Evaluation Validation:

We intend to award to more than one supplier; commission to the framework will be awarded to
potentially a maximum of eight suppliers overall, with a maximum of four suppliers specialising in
agricultural economics and four suppliers specialising in evaluation.

Work will then be offered on a rotating basis to two suppliers per validation piece (one supplier of each
specialism), dependant on availability of suppliers. Direct selection from the framework may be made
for some pieces of validation work, in this instance the rotation will be adjusted accordingly.

Lot One: Evaluation Support

AHDB wish to create a framework to retain suppliers that have the ability to evaluate the impact of our
programmes of work. Work will include undertaking formative and summative evaluation of AHDB
programmes of work, for instance:

- Producing independent evaluation reports

- Data collection and/or analysis using suitable evaluation methods

- Evaluation surveying

- Cost benefit analysis for creation of return on investment figures or similar

- Developing lessons learnt and recommendations for improvement

- Working with programme leads, other AHDB staff and external stakeholders (collecting data,
feedback etc.)

- Developing evaluation plans

- Dissemination of evaluation findings to various audiences

- Interim evaluation techniques such as process mapping

Requirements for evaluation support will be different dependant on the programme of work and flexibility
is required. Evaluation support work may need to be completed independently or in collaboration with
AHDB Programme Managers. Some programmes will already have some evaluation evidence collected
such as survey results, event feedback forms, industry data etc., and will require this evidence to be
analysed and reports created; whereas some programmes will need evaluation support to collate
evidence from scratch. Programmes will typically already have evaluation plans in place, and will have
been through our Investment Test process so will have a business case document which includes
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objectives, anticipated return on investment etc. Typically work will involve evaluating the success of the
programme described in the business case, and if the programme of work met its objectives and desired
level of impact. The programmes of work are of different sizes and budgets, so the evaluation support
work required will be varied and successful suppliers will need to be flexible. Two previous example
specifications are included as examples at Appendix One and Two.

Evaluation work is new to some areas of AHDB and as such, it is difficult to predict exact requirements
for evaluation support, so a flexible approach will be required. Once the successful suppliers for Lot One
Evaluation Support, are in place, we estimate that suppliers will be given the opportunity to bid for the
following, although this will depend on individual work programme requirements:

Estimated number of | Estimated size of report Estimated | Further information
contracts budget
range

x 10 per year Small evaluation support £5-£25k Such as in Appendix One

x 3 per year Medium evaluation support £25-£40k Such as Appendix Two

x 1 per year Large evaluation support £40K+ This may contain a significant amount of
data collection, such as a sizeable survey
or advanced statistical analysis of industry
datasets (ex: genetics or research
programme work)

Suppliers accepted onto the Evaluation Support framework will already have provided details of their
knowledge and experience via the Bravo Qualification envelope, therefore this will not be a requirement
at the mini competition stage.

Budget

Deliverables and budget will vary and be dependent on the individual mini competition contract
opportunity, as described above.

Proposal Requirements: Within your proposal, please clearly demonstrate the following:

1. Ability to deliver a variety of evaluation support.

2. The proposal should clearly demonstrate the supplier’s suitability for meeting requirements of AHDB
against the evaluation support lot.

3. Suppliers should be able to demonstrate a track record of providing evaluation services.
The UK Evaluation Society’s Framework of Evaluation Capabilities summarises desired
competences around evaluation knowledge, professional practice and qualities and dispositions.

4. Suppliers should be able to demonstrate experience of working in the agricultural sector.

5. The proposal should include the following details:

o name and full contact details of the project manager who would be leading any projects
relevant experience of project manager
role and name of key members of proposed staff to be involved in any projects
CVs for key members of staff to be involved with any projects
demonstrating how you will ensure continuation of service at the required level if any key
members of staff leave your company

o O O O
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o demonstrating, with reference to specific examples, a recent successful track record with
similar contracts
o a breakdown of hourly/day rates for each staff member

6. Details and experience of any third party agencies that will be used to deliver any projects. Clearly
indicating the stage in which they would be involved and the expected extent of their involvement.

7. Example methodologies used to achieve the evaluation support must clearly be identified in the
proposal.

8. A process for quality control and adherence to MRS code of conduct where relevant. Higher marks
will be awarded where this information is presented in a way that demonstrates how quality control
processes impact on/are implemented at each stage of relevant projects.

9. Examples of how a project would be planned and typical timescales for work.

Structure of Submissions and Evaluation Methodology

Evaluation of proposals will be undertaken in accordance with the following criteria and weightings:

80% of the evaluation weighting will be based on the quality of the proposal.

Outline a clear approach to different aspects of evaluation support — clearly demonstrating how
the supplier could achieve evaluation objectives for relevant contracts, to deliver clear and
robust evaluation support for AHDB. (30%)

Experience of project manager and supporting team in delivering similar projects in terms of
methodology, location, sector etc. (20%)

Demonstrate a clear strategy for maximising evaluation effectiveness, giving at least two
examples of where contracted evaluation work has improved programme performance. (10%)
Present an objective and well-structured proposal which clearly lays out the required information
and includes a detailed breakdown of costs and example project plans, identification of any risks
to delivery. (10%)

Demonstrate how a process for quality control will be followed at each stage of the process.
Along with adherence to the MRS code of conduct where necessary. (10%)

20% of the evaluation weighting will be based on the cost of the proposal.

To enable comparability of cost of proposals, we require submissions to include example bids
for the proposals in Appendix One and/or Appendix Two. (20%)

If suppliers are interested in providing services for varying sizes of work, example bids for both Appendix
One and Two need to be submitted.

For example, Appendix One gives an example specification of a smaller piece of evaluation
work, and Appendix Two gives an example specification of a medium sized piece of evaluation
work. If selected to be on the framework, suppliers that choose to give an example bid for
Appendix One only, will only be sent specifications for smaller evaluation mini competitions;
suppliers that choose to give an example bid for Appendix Two only, will only be sent
specifications for medium or large evaluation mini competitions; whereas those that choose to
give an example for both Appendix One and Two will be sent specifications for all evaluation
mini competitions.
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Suppliers must clearly mark their final lump cost for any example bids against Appendix One
and/or Two. In addition, a breakdown of costs for all stages of each project excluding VAT, and
a breakdown of the number of days and day rates for each stage of the project including both
fieldwork and non-fieldwork stages of the project, should be included to allow for comparison
between suppliers.

The proposal must illustrate how each of the service requirements could be met and describe how the
service requirements could be delivered to AHDB.

Lot Two: Evaluation Validation

AHDB wish to create a framework to retain suppliers that can validate evaluation reports and return on
investment calculations produced internally at AHDB. Work will include reading and analysing internally
produced AHDB evaluation reports and/or return on investment calculations or similar, to provide
scrutiny and suggestions for improvement, and advise on reliability of the reports. In effect validating the
evaluation work we produce in house.

We require two validators to validate each report, one with an evaluation specialism and one with an
agricultural economics specialism. Work will be offered on a rotating basis, dependant on availability of
suppliers. Where any supplier is able to offer both evaluation and agricultural economics specialisms,
AHDB will decide which aspect the supplier should focus on for each validation piece; one individual
may not do both the evaluation and economics validation of the same piece of work. Two individuals
from the same company will not be selected to validate the same piece of work.

The validation work will include completing a two page validation form for each report. This may include
topics such as:

- General questions on the report or return on investment calculation

- Areas of critique

- How can the report/calculations be improved?

- s evidence reliable?

- Are any assumptions outlined realistic?

- Do you agree that the report/calculations are reasonable? Why?

We envisage that reports to be validated will be on average 30 pages in length. Supporting documents
such as completed cost benefit analysis spreadsheets will also be provided where appropriate.

An initial meeting (via Teams) will be set up with any successful suppliers before any work starts.

Evaluation work is new to some areas of AHDB and as such, it is difficult to predict exact requirements
for evaluation validation. It is likely that we will have a busier period for validation work between January
and March each year, in line with production of our annual Evaluation Summary Report each April. We
estimate that the following may be required:

- 20 to 25 internal evaluation reports and/or cost benefit analysis calculations (or similar) to be
validated per year

- Two suppliers validating each report

- Estimated time to validate each report, half a day

- Turnaround time is likely to be around two weeks from receipt of report
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Budget
A day rate of £550 is offered, so £275 per half day. (Fixed price for the duration of the contract).

AHDB will identify the anticipated time required to complete a validation piece of work when each piece
is distributed to suppliers (e.g. half a day, one day, two days etc.), invoices must not exceed this amount
without prior discussion and agreement from AHDB. Work will be shared as equally as possible to all on
the framework.

Proposal Requirements

1. Ability to deliver evaluation validation of internally produced AHDB reports and cost benefit analysis
calculations (or similar), covering a variety of AHDB work functions, such as research, marketing,
market intelligence and knowledge exchange, all relating to the agricultural industry.

2. The proposal should clearly demonstrate the supplier’s capability for meeting requirements of AHDB
against the evaluation validation lot. Suppliers should be able to demonstrate a track record of
providing validation work in either evaluation in the agricultural industry, or agricultural economics.

3. The proposal should include the following details:

a. name and full contact details of validator

b. whether the validator is suited to evaluation validation and/or agricultural economics
validation

c. relevant experience and knowledge of validator

d. a brief summary of suitability of the validator to meet the validation requirements

e. demonstrating, with reference to specific examples, a recent successful track record with
similar contracts

4. Details and experience of any third party agencies that will be used to deliver any projects. Clearly
indicating the stage in which they would be involved, and the expected extent of their involvement.

5. A process for quality control and consistency with validation work. Higher marks will be awarded
where this information is presented in a way that demonstrates how quality control processes impact
on/are implemented through validation work.

6. Availability for evaluation validation work throughout the year, with the bulk of work in the first quarter
as described.

Structure of Submissions and Evaluation Methodology

100% of the evaluation weighting will be based on the quality of the proposal.

e Experience and knowledge of validator in delivering similar projects in terms of evaluation or
agricultural economics validation; giving relevant examples of research or evaluation projects
conducted on areas such as agricultural productivity, R&D, marketing etc., and evidence of
publications in related areas. (60%)

e Demonstrate a clear strategy for maximising validation effectiveness, giving examples where
possible of where contracted validation work has improved performance. (20%)

e Present an objective and well-structured proposal which clearly lays out the required
information, includes identification of any risks/key dates and demonstrates a process for quality
control. (20%)
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Duration of contracts

Contracts for both frameworks will cover a two year period, with the option to extend for a further three
periods of 12 months each if required.

Key personnel and account management

The AHDB'’s Evaluation Manager will be responsible for management and day-to-day running of both
the Lot One Evaluation Support contract and the Lot Two Evaluation Validation contract.

Any gueries regarding this specification should be directed through the Bravo portal.
Terms/conditions of participation

AHDB Terms and Conditions for the supply of goods and services shall apply to any contract awarded
as a result of this request for quote. A copy of these can be found on the AHDB website by clicking here.

Submission Guidelines

All proposals should be submitted and received by 12:00 Noon 30" October 2020.

Please respond via the Bravo portal

Please detail within the proposal which lots you are tendering for: Lot One, Lot Two, or Both

Submissions will remain unopened until after the closing date and time has passed.
Any clarifications are to be sent via the Bravo portal, the cut-off period for clarifications being 23
October 2020.

AHDB will review and evaluate tenders after the closing date, and may seek clarifications from suppliers
as part of the selection process. AHDB reserves the right to seek alteration of individual tenders to meet
the exact requirements and to decline all tenders should the requirements not be met.

Timetable
Tender launched — competition published 28.09.2020
Deadline for receipt of responses (12.00 noon) 30.10.2020
Communication of intended awards 24.11.2020
Award of contracts 09.12.2020
Contract commencement 15.01.2021
Lot Two attendance meeting at AHDB main office 04.02.2021

Examples are relevant to Lot One

Appendix One: Example of a smaller piece of evaluation support work - extracts from the Pork
KE Programme Evaluation specification

REQUEST FOR QUOTE (RFQ): Pork Knowledge Exchange Programme Evaluation (June 2019 — June
2021)

Background/Aims
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In April 2018, following a successful Investment Test business case, AHDB launched a 3 year
programme of Knowledge Exchange (KE) work through its Pork KE team. This work includes the
coordination of Pork Field Trials, PhD and EUPIG activities in order to generate knowledge and produce
industry tools and resources, as well delivery of Farm Excellence activities such as Strategic Farms,
Technical Events and Pig Clubs/Groups.

This RFQ is seeking a supplier to carry out an interim formative evaluation of the first year of the
programme (set up phase) and then a summative impact evaluation on the success of the programme.
The supplier shall work in partnership with the AHDB, Pork KE and M| Evaluation teams to deliver the

work.

Required outputs

Supplier:

The supplier should be able to demonstrate:
e Atrack record in evaluation consultancy
e  Experience of working within the agricultural sector
e An understanding of GDPR and its compliance

Interim report

e The interim report should review the progress made towards
implementing the Investment Test business case and subsequent delivery
in year 1 of the project plan.

o Recommendations should be made on how to improve programme
delivery, increase uptake and engagement with the pig industry and its
stakeholders and maximise impact for the remainder of the plan

Resources for
interim evaluation:

The following are available now:
e AHDB strategy 2017-2020
e Pork KE Investment test business case and feedback
o 1styear (2018) results from Farm Excellence Impact Survey and cost
benefit analysis from year 1
e 2018/19 technical events feedback form evaluation
e Precision Pig awareness, uptake and benefits/barriers baseline survey
e  PigPro reports on uptake to date
o EUPIG phase 1 report (covering 18mths of delivery)

End of programme
evaluation

e The summative impact evaluation should review delivery in years 2 and 3
(building on year 1) of the plan, review uptake and engagement with the
pig industry / stakeholders and assess value for money, cost benefit and
the end results

e Recommendations should be made on future KE activity and ways to
improve delivery

Resources for end
evaluation:

The following will become available:

e 2rdand 37 year (2019 and 2020) results from Farm Excellence Impact
Survey and cost benefit analysis
2019-2021 technical events feedback form evaluation
Precision Pig awareness, uptake and benefits/barriers repeat survey
PigPro reports on uptake to date

e EUPIG end of programme reports
This isn’t an exhaustive list and other evidence, case studies etc will be available

e The successful supplier may wish to contact a small number of producers

g;;ﬁ% Iders and and stakeholders to gain direct feedback. This methodology should be
outlined in the quote
AHDB Staff e Face to face meetings can be undertaken, or attendance at team

meetings to ask questions to help inform the evaluation can be made

Report Template

o Please provide a suggested template for the evaluation report

Project Plan

e Please provide a project plan, covering the production of the interim and
end of programme report
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e The interim report should be done in Jun-Aug 2019 and made available
by end Aug 2019

Timings e The full end of programme evaluation should be carried in April/May 2021
and made available by end June 2021.

e Invoicing should be after completion of each report

Relevant to Lot One

Appendix Two: Example of a medium sized piece of evaluation support work - extracts from the
Farm Excellence Platform Impact Survey specification

Research objectives

AHDB requires an outcomes & impact survey of those levy payers and stakeholders who have directly
engaged in its Farm Excellence Platform (FEP). The primary purpose is to deliver an evaluation of the
FEP in terms of its actual impact on the ground at a host, attendee and industry level. The secondary
purpose is to create an effective organisational baseline measurement to inform forward planning and
track performance over time. The survey will determine current levels of perceived benefit and
conversion of learning to reasoned action and improvement. A survey based on around twelve key
metrics will allow AHDB to evaluate its performance in knowledge exchange as one organisation as well
as being able to compare and contrast baseline levels between individual sectors.

The initial outcomes & impact survey (Y1) will then be required to be repeated annually in order to
measure the progress across the metrics measured in the baseline survey. The successful bidder will
be required to carry out three surveys, one baseline (Y1) plus two follow-up surveys (Y2 to Y3), between
August 2018 and March 2021. It is anticipated that the fieldwork for each year will be carried out between
November and January.

The findings of the initial (Y1) baseline survey will need to be delivered by March 2019.

Bidders should note that 2018 will be the first time that AHDB will carry out an impact survey for its whole
FEP. Previously, surveys have been undertaken and event feedback collated by the individual sectors.
Some AHDB sectors conduct surveys annually while others do so on a less frequent basis.
Inconsistencies in the methodology and sampling approach and timings of the individual surveys have
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prohibited meaningful or measurable cross-sector comparisons. However, the individual surveys serve
an important purpose at sector level, informing strategic plans. AHDB wishes to explore the opportunities
for synergistic collaboration within the scope of the single FEP impact survey from 2018 onwards.
Several of the sectors ask very similar questions, examples of which are provided in Appendix 3.

3. Service Requirement
3.1 In 2018, research is required initially to establish a baseline measurement of around
Research twelve predetermined customer metrics to inform future planning and direction. It is
Objectives

anticipated that eight of these will be generic across the sectors with a further four being
sector specific. The generic research metrics chosen need to provide a measure of:
i.  Awareness of FEP
o How did they find out about the FEP?
o When did they find out?
ii.  Involvement with FEP
o Why did they choose to get involved in the FEP?
o What was their aim for attending?
iii.  Uptake of FEP
o How many FEP events have they attended?
o What has been their uptake of any resulting products/services?
iv.  Learning
o What key messages have they taken from attending FEP events?
o What skills have they improved following attendance at FEP events?
V. Change
o Have they made any changes following attendance at FEP events?
o Ifyes, what and why?
o Ifno, do they intend to make any change?
o Orif no, why not?
Vi. Benefits (economic, social, environmental)
o Perceived benefits of making change
o Realised benefits of making change (economic quantification where
possible and considering timescale of farming year)
o  Will they continue to realise benefits into the future?
vii.  Satisfaction
o Did the FEP events / meetings achieve their objectives?
o Changes they think could be made to the FEP
viii.  Recommendation
o Would they recommend the FEP (scale 1 — 10)?
o Net Promoter Score

AHDB will be very much guided by the research supplier in terms of setting the pre-
determined baseline metrics.

For the 2019 and 2020 surveys, AHDB would like to consider an opportunity to expand
the research (in addition to the baseline metrics), to include further themed or sector
specific questions.

A final decision on the questions to be included in subsequent surveys for 2019 and
2020 will be decided following the outcome of the 2018 baseline.
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3.2 The research sample should be broadly representative of commercial growers and
Appr OQCh to | producers in England, Scotland and Wales (but not NI which only applies to cereals and
Sampling oilseeds), by size and farm enterprise type.
It is expected that around fifty levy payer respondents for each of the six AHDB sectors
will be surveyed (total approx. 300). AHDB will also require the chosen supplier to survey
about fifty key stakeholders (agronomists, vets, consultants and researchers) who have
engaged in the FEP.
Prospective research providers should advise on the sampling approach with reference
to the following considerations:

i. While the FEP is now a common vehicle for delivering Knowledge Exchange
across all sectors, each sector is at a different stage of development and will
have varying levels of activity in the four key components illustrated in
Appendix 1.

ii. The FEP also consists of a variety of different programmes across the sectors
- there are different products, services and campaigns used within each sector,
examples of which are included at Appendix 2. (Hence, the requirement for a
third of the questions to be sector specific). In creating and undertaking the
survey, it is important to consider that these sector events and activities are
more likely to be how levy payers recognise what they have participated in
than the term FEP.

iii. The FEP is increasingly linked to, or represented by, digital resources, tools &
media which may be the main or only point of access for some levy payers
and stakeholders.

iv. A respondent may also have multiple enterprises qualifying for levy payment,
but should be chosen on the basis of, and asked questions specifically relating
to, the sector activity which they have engaged with the most. (One
respondent = one enterprise).

V. Sampling should be based on producers and growers that have actually
attended FEP meetings & events. In addition, AHDB will ask the chosen
supplier to also conduct a number of interviews with key stakeholders engaged
with the FEP (to be advised once project is awarded).

3.3 Database In order to carry out the research, the appointed supplier will be provided with a database
of contacts covering England, Scotland and Wales (not NI). The database will be
compiled from those who have engaged directly (attended an event or logged into a
webinar) with the FEP (split into levy payers and stakeholders) and who have provided
the necessary consent to be contacted for the purposes of this survey. Prospective
suppliers are expected to demonstrate a thorough understanding of GDPR requirements
and how they would comply with the regulations at every stage of the survey process.

3.5 The proposal should demonstrate a process for quality control and adherence to MRS

Quality Control code of conduct.
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Higher marks will be awarded where this information is presented in a way that
demonstrates how quality control processes impact on/are implemented at each stage
of the research project.

3.6 AHDB will provide the research supplier with details of the FEP programmes as well as
Additional examples of past questionnaires. Appendices one to three provide some initial
Information information.
The successful bidder, once appointed, will have access to the details of previous FEP
surveys including questionnaires and key considerations about timings, contact lists and
sampling frames.
3.8 Questionnaire for Y1 baseline survey.
Deliverables

Data tables of final results in Excel and a final checked dataset in SPSS. Written report
& powerpoint presentation delivered at AHDB offices for each of the Y1, Y2 & Y3
surveys.

For 2019 and 2020, an expanded questionnaire with additional questions and findings
delivered in Excel or SPSS as in Y1.

Supplier proposal
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OME Research s tendering to become a supplier for Lot One: Evalmation Support.

About OME Rasearch

DOME is = ful-senvice market reseanch BpEnCy F-m'm:-'lE; fliaxinila reseanch sostions to m‘EI!n:l'I'FLI:IIiI:
snd pd'fu'u'be:erh:rl:li:n'l:.'ﬁe WOrk BOTOSS A MangE of sacinrs and SFEI:i-HE'TE,CI:I'I-EI"ir'E bot B2E and
Cofsumer projects. We underinke sll stages of evebuabion, aithough cur ares of spedalism are projecis
thet n;lul:lr. '.'rl'[rﬂ',- gaks collaction at thair aore. I:ILI'_E-IFIEI'in?ﬂI:E ranges n__',l'rt from u'lc_l'ril:ial
el Lty SCORIng I:h-n:u.EI'l ta sumplr. snd q.ishunmre d-E:lEn, daftm mollechion, unul-rm anad
reporting. Whilst we offer and haye sxperience of many resesrch methodologies, we spacalise i

AT surveys

Online surveys

Exmrutiee semi-straciured anbarssws

D=oth intanvizss

FisCLs Erolns

\We coliaborabe cosely with our dients and have a reputstion for cur 'man do° sthituds. We do not
beedize in "Disck bow solutions and are nok constrained by estabi shed techniques or methods. Rather,
we behaye Lh-utl.ml:ltrstu.m:inE our chents, thair oustomers and their markst is the k:',' tn-:l:s'E;ri'rﬁ
the most eﬂecﬁueapprmt:-rrmn; customer edperiance. Every project is unique and tailored
tas.lt'tl'lespc.:ih:rmdsnfﬂ'c dliznt. We work in close mllahmﬂunhham:ierﬂt-:-u‘tﬂ:{mmr'
matncs which srs relevant to their I:LElI'l'.'Ea.I"d_.-:I‘FLIEﬂII‘F reflect the nesds of thair oustomers. Our
resganch is often high profile, and it is therefone vital that cur methodolony oin withstnd sgnificant
ExtErmial 5|:r1.l'.irr,'. Wie will always recommend the aporoach that we feel bect Suits the svalustion
nesds and whers necessany an albematie that can be achisved within consraints [op. ime, budzet
Eh'_|'n'|'1:|'| u:|:-h.|1='|:'-n|1 o tha limiftations of this afbermative sooromch.

We Delimys that evalustion is -:ml-r"nl:rth'i.'hil: if it resulks in I'EH.li"nFl'I:I'u'ﬁ'l"n:l‘l‘I‘.'.‘-tl:l =Tt :i:li'-.ku'!.' anid
ooaienk. 'ﬁ'.'empn.rm:nuume.l:msn:t-:lnwmf-: -:u"cmlum:-:!rmn-:rbdpmj::tutsi =1
slsa throush highly effective communicetion of the findinzs Our outputs are shaEys action-onsmted
snd often tmikered to the -:Irl'l'enr|5 ressiis mnd pnoribes of sp-u:rﬁ-: teams. We buld stromg F-url:r':rshll:u
with cur clenks, often atiending intemal Smtegy meetings and fadlitsbing achon-plaming
Wk shioms.

Epecific mxampias of our axpensnos illesirats what our t2am csm offer AHDE for this framesorc:

» Experts  im evaluation: OME  has ERtEnSivE expariencs  in CLEstoTr
mhsfnd:mjﬂperur::_."mpm:t meEssursTiEnt in 8 range of markets |:= r DASIRELT SADIDOTT,
Fi=atiecare, peEnsions, t"msp-nrt =gy, 1'ir'u.n|:v=.l| For macarmin ke, whe prmni.ul'p:nrd.rcbbd 5. 000
interdizaT & year for the Department for Intermationsl Trade's [nnj Performance 5 [mioect
Murih:nnE; Su"l.lelr |F1F|.l|5_| Thiz included mmﬂ'h.' cliznk tzl=shons SUrdEYS to mEmsune sErgioe
queslity amd customer satisfaction levals, s well 85 20 BNNUS| Suryey to Bssass service impact (2
export, firemcil, _en1|:-l:|'||r[r=nt snid I:II‘.I'IIErIm:I-D.'U] T_hﬁ rﬂeu'l:h'mu utr_E'n:Illr |:-:-'11|:|Iﬂ_n.|e1n
the need ta Frn'.l-:le corastent u.n:li:nmpruh-le sabsischon data for a wide mange of driferent
saryices channels. Sandoss covered included u-ui:l:ru.nﬁel:-'rmhr q:-en"ﬁn: mgEnks, as wal ms =
ol mas un'.ri-:m'unppnrmrit'r' portal We were alsa comimissioned b0 undertake Sires wmves of
AHDE's Farm Eacellence Plakform [FEP Impact Sursey. The primary &ims were to inform forwand
FlumiHEand trBCk PrOETEMME pErformancs over time. Other releant :rl:-lie:t ExAmnias inoluce
wiork to evaluatbs the u|:r|:r|:||:riut|:r'r_';-; and Fr:;ﬂﬁmu&gctHHHE‘sF:&Dtuu'ﬁ:Fu scherre=, &

bwo-staze Eamlustion of Innowebs UK's Sl Business Resesrch initistive, and & review of the
Departmeent of Health's Ectstes Relsted Information Colaction ystem |_|:|:| wuniderstand

shakahoiders uperiem:ﬁ mnid ufhm-u'telll imcreace ther EngEm=ment with the pllrte"n|.

1.2.1—Approsch, objectine and delivery [Lot One: Evaluation Support|
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Long term: tracking and evelustion experience: The first wave of any programme of resaarch
reecs to ey s strong foundstion sgpinst which futune progress an be messured, 3nd subssquent
WEES P o ERsune I:rﬁi'b.j:l'l'ml :-:Impm'u:l'it'r' B wEl a2z fmmtirg :r'unE'l'lE; resemrch
oipeciives. We heve held & mumber of kong-term conkracis for high profile tracking studies. For
AT, rd:u'nbdtl': coeiract for the 0T s PIME reseanch fl:lril:l'r'e_ﬂm._ﬁbtpl-r'ﬁ this :-'?I'Ert
fresh amd relesant n the r-'.l:tl:h‘l'l:t'ur'ﬁ'l15 orormbes for the nraznsu‘h-mthl:tn:l‘unrﬁ
compardlity over tme and acooss muitiple audences wes & challenge thet we needed o
nddress svery wave. We Fave also desigred and implemented high-profile tredeer suneys Tor
oiher dients induding the Government Equaiites Office, the Fersions Regulstor, UK Export
Fmamce, I-rru'da.l Eupitulandr.h: Denertment for Susinzss, Enerzy & m.lrh"iulﬁ-u-'utnE'r'.

Experience of working with AHDE and in the agriosfthoral sector: We heve undertzken tao
conseoutive waves of AHDE's FEP Impact Survey, with the third wenee about to commenos. This
comprised intErviews with kevy peyers 2oross all of AHDE'S Core ssctors. Ve ane familir with the
rature of AHCE event defvery and key performance metrics. Our fiekhaork partners heve
urdertaken several surveys for Scotand’s Rursl Collsge [SRUC] involing inbanviews with fammers,
rursl businesses, oofters and Rndowners. They fave also conducted mone speoaized work in
khis ares, such a5 intermationsd sbudies regarding trechor brands, predsion agriculure, and amiie
kend yields, both quantitstive and quakitative in neture. We are very sxperienced in engeging with
Mtrpcsafruumucrﬂmadicuzn rﬂq:-ms-l:rutﬁn'rmr:i:ﬁ'bfnr sormes sactors in the FEF
Irmpoaect qu.'.

Experience in stalehodder researchc Our tesm hes SEnifiant superience of esploring the
perteptions and atbtudes held about orgenisations snd ther acivities, often among key
stakehoiders. This indudes stakeholder surveys for the Fersions Regulstor, Transport for London
and the Department of Heslth, as weil &5 wider percepticns nesearch for clients such 25 the Red
Croos, the: MHS and Roche Diagnostics. .ﬁ.HI:liI's FEP Impact Survey siso mived imteriews with
relzant stmkaholders ouach a5 vwals, H.SI"I:TWEIS and oonsuRants.

Experience in collecting compiex;sensitive data: We have worked on 8 number of projects thet
r|:|:|'|.|irac| & caneful l:r.IL'.‘I:I-DI"l-I'E mooromch in ooder B successfully pEiher More complex ey
date. The DTS FIMS ressarch required us to develop & series of questions in order bo caiculate
an overall mlodstad firancsl et 1'i5'.1re, snd we ussd a srilar Bpproach on AHDE': FEF
Irmpect Survey. W also elicbed oomples pricng informetion from lsgal professionsis for the Lassd
Seraces Bowsnd, which we standardised to enable companizons sooss the market a5 enabling
prices to 2 compansd across 8 renge of commaon legal soenarias).

An ntegrated temm of highly expenenced professiomsls. We paarsntes direcior-ewel
in'.uhtrrmtute-'u'lllstuﬁz aof the reseanch procesz. Our proposed tesm for this FII'I:IJEEI: includes
spedialists on questionnaine design, sampiing and anefysis. All members of our tesm have worked
mnﬂmmpﬂmﬁﬁhﬁdﬂh surveys for Fu:in: sertor bodies, wieEns it has e oritical
ko delver high quality, credible snd transparsnt cat=.

We are & sl ggency and therefors often cutsource fisldwork to trusbed suppbers. Long
esinbiished links with these suppliers gve us flexbility to choose the mast s ppropriste fheld
forps rcrap'n'ett_hu:d On axperiEnos, m'luhi&:.'_a"d cost. Likewise, rehl:l'msr!'u:'_nfm
fresiance 4 Eairee ressanchers n.pal:m-:rrt o irFhouss beam. Ezr:'h.lllll mairtzined
parzorel relationships with suppliers ensure honest working relationships and valued
irsi.Ehtardir'P.n:. Mot '.'I-H-I'E‘I:I-Ibdtl:l sny flalcwork n.p:ieraln:-EhuLEEreuE FESOUFTES
enguring we ozn find timely solutions without compromisng quality.

"Wihere neCessany, we coliaborate with acadermics and aconomists froemn somse of Hhe Iead'nE;
U [usireess schools 8nd economic consukancies. W provide & necassany Dulfer betwezn
sometimes ovErly thaoretioel ﬂl'_'Fisl'Is and the :-'ucr.il:ul"tlll :-fi:unﬂ.l:l:inE ressearch in the
‘eal workr. Our experience of guestionnaine design and sdministration cn transise
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mﬁcmqu:ma!ufn‘mwrtinatn-Hsﬂntpmm:emz m-:umﬂll_reliuale results. Wis
understand the conflicts that an anse b=twssen the desired h'rJI:H:I'IEI:uI‘h:I‘H‘r:I‘EIIf‘hIIGT
Hﬂrﬁrﬂ:m‘rﬂzrﬂl’nﬂﬂr worlc mnd are wullp-umdt:-rm:iutetrmrmtnuu.lremut
tha firal resuks uei'.lzrwi'ﬂ'-c-.ltmmpmmim

Apnrooch to evciugson

WEremE;lﬁemut.ﬁHDB-u:a.mtrtwrm mmwmgmmmuminﬂ
suppdy chain. it thersfore needs to be able to demonstrabe good vailue for money through appraising
and muu'rE work, '11|:r.|5.|r|'r'5 performance  and i'11|:|u|:t. Evalugtion in thes wmy achimies
sooountability and kearning. Evalustion planming should be Duilt inko intervenkions earty 5o that the
maxmum Eun'l.i_rl.;mnb: irec uru_:ll'ﬂ.lu'i"rmchﬂ:u -:nlh:h_m mvoided. Wie I:n:rn'mut Evalustion is
weell embedicer inko AHDE Inb=rventions and that evaluntion i inciuced eary in the business mse.

With OME wmtirﬁ ub:ln.:-,:i-:le Ty |:|u|:|ri-: seichor chents, owr approach to aymlustion is informed by
bast practice = sdopted im the Mezents Eook Cuidsnoe an E'-cul.nti_m". Wie kmone that seslostion
nezds are vaned and ensure the recommendsd approsch is proportionste. A an oversll leeel, cur
wyl umbion dL'I-Eﬂ is msed o the ‘I'u-l-uw"l'E approach:

o "

Fa

e

=

-~
o

EVALLMATION S00F1 NG

¥

l Clviirtan dai ladlion g prasd blid] and 4 i iy iastiaeis) I

[ DCuslgrirresthod | ard does collemion J
Cl Collect data and concuct the svaluatian |>

et

| Useard donssrsizats tndinge I

EI.'I..‘l'I..'GﬁEl"III:III:II."I_ﬂ

A‘H?m aymlustion :n:h:l'nE; shrze, unm:l-:l:ur"nﬁh pur disnts to uri:En.'l:u_'ldﬂ': in'her'.lu_rrh'-nrl,.ﬂ'e
business case and the purposs of the svakstion. We ensure whereyer possinis that the views of 2l
stak=holdars murdmm,rdtm:u’:&a I-:nmﬂenﬁuanje'.ri-:lml: i.:imclpu"utn:l. Based on our
u:pu'iun-l:e: of 'Hnrtl'lE; with, AHOE we know that salustion .'n:lp-ing iz often slresdy bl i B
business case, butﬁﬂuur:rirstunmmmijuuﬂmnfﬂmm;e’uppmtu mao the
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inte'*.-e"ntcm and heip to inform the evalustion aoproach De'-tluping a Theory of Change rrj,:icelr'.
involves conzidering all of the propased inputs [what investment,/regulstion/actions will take place|
and the underiying chain that jeads from thess inputs :rrm.zn to the axpected cutputs and outcomes
[2= exampie Delow). This uFCfoa:r considers how an m"erv-'mar might be especed o adheve |

puUtoomas, Dy FEtherine and resting aporoonate evidence,

Evoiucton design

Foliowing on from the scoping staze we will work with AHDS to choose the best evalustion approach
and the questions the svalustion needs to snswer. Questions often then need to be prionitised to
focus on those that are “essentisl and those that are ‘nice to know". Azpin, we would work closely
with the AHDE project team and incorporate views from as wide a range of stakehoigers as possidle

The svalustion questions will consiger:

*  FProcess evoluaohon —what can D2 lesmed from how the imervention was deliversd?
s mpoct gvalugtion —what difference gid the intervention make?
* L-'m'ua)ﬂ:r mongy —wasthiz a Ei:x:-:l use of resources?

Data collection

Az a market ressarch BERENCY OUr primary ar:; of :pednt: iz data :alb::t.-:-l'n We vfil recommend the
most aporoonate approach for each avalustion and ensure the data coliection desizn captures robust
snd acourste dats from esch intervention. In terms of resesrch method as an agency OME ars abie o
provide each of the key primary data collecbon technigues making sure that the best fit nesearch
num:m:n adooted

Sampke Design

For a resesrch oroy pact to fulil its 3t:|::t wes the sampie frame must be fulh f considened. Whether we
are ta m- lage rtermal data oazas :ir 2 purchased sampie u.lng Companes Hnu,e dats, Random Dl"
D IRDD‘ or a spedfic .nr;:’.e-:: sanel, we always ensure that our selected ,avjr,:-c is ‘ulr.
repressmatve, de-du :(lmt-ﬂ ano mt'-ru:rec to ensure it is sctusih & sampie of what =t purports ":s
be. We have used, and have acoess 1o, ¢ mu: rangse of samp: |r: approaches and are wel-versed in
the potertin ;rt'!s E of each es random cn:r. dinl, 't'u:ﬂ:: rancom F'CCt!CﬂI!‘(. q.x:rt: ..an'pnn-. et

We shways snsure that our selected sampée is fully representative, deduplicated and intarrogated to
ensure it is actually a sampie of what it JurDorts to e Erom hars, we set (and achieve| m'ﬁr sponsa

Page 23 of 85



ratEs LEir'ﬁ s rumber of up-prn-pr'm: measures, This q:h:rnun:rl minimises the need to up-ph.- large
waiphts to dats, ensures higher condidence levels snd minimises the efect of non-responss bias.

We heee frusted saminls Frn'.rr:lersfl:-r bioth ‘I:EI-EFhl:nE |EE Eupenm Dun =ind Eracstrest, Market
Ln-:u'h'un] ard orline research |I:h|rnu'tu|. m'.rl:n'rE busiress snd corswumer dobabases, as well as
natioreily representative and tarpeted populations. We will make reommendetions on the most
upp-rl:lpriatu nmpﬁmd&ﬂﬂrﬁmm nn:l_inart nq-eclma: and the tansat mudiance.

Ouastinnaing Di'ﬂ'_qr.-

We are experts at developing questionneines and discussion guides thet capbure complex data in a
nwrmi;tnmmi?rﬂar-wumwmirﬁmlhrmzrupumu m:llas:r'n.rinEﬂ'utﬂ'g
ruurh'ri data mddresses al] the resEsrch Dh]EI:h'n'H Our u:p-erizn-ne menns Hhet we have & resdy

urderstanding of how to formulste questions io get the most smemte responses whilst minimisng
the number of ‘0on't ERows' or rafiisal.

Dur approach to questionraire design is thomugh and oomsiders the methodoiogy being, umed for data
|:u|:||.'u_n=. Wia mre _u-:le:ltutpu:lirg IH.I':-EH_'H iﬂnuwrup-mdgnﬂ':hn-utu -uuure‘mut qi._ﬂb-:mn-u'ru
=TI B3 SnSREIng and rekvent a5 poss ok and then testthe throush cur ntenzive pilotng sesnons.
Far more cormpbex lange-soas studies w:-:dtmirclﬂeum;iﬁmtuﬁnsptm.ﬁisemmﬂntﬂ!
|:||.ut.|-c|ru1_n.rv= prm.'l'd-s 5N sccurate sned FEEH:HEIHIEMLI'LTEH'L by Mr'ﬁﬂ'r:ﬂ:ﬁrbt_h:!'hhm aach
gquesiion is understood and relevant The oognitiee test is conducted win gualitative intersiews and
typically a revised questionnaire wersion is taken forward to 2 more formal guankitative pilot.

'.l.':mepiluh'rﬁ BT A6 EXTENSiOn nrq.lsﬁmire .Enm uhrullr-; EnCouragE cliepks by build tirre to
Ensure & full plh:rt o be undertaken, prefersoly their inout. These saszsions often result in

|:||.r_';l:|-:ln.1 :EII‘E oerheubed, removed or extenced u-:_p-:nlinE on wihet we bear in feld This is
invaluabie in ensuring et the final results contain mesningful dats e, raspondents have understood
the question being asked or are achslly able o provide an anwer.

Cur q!JHI:i-mn-u'ruﬂub:l dH'E;n::I'niﬂ'.mu final un-urr:i.': in mind, 'we ansurs that myEny quulimi:
includes for uspl:l:i'l‘il: DUNBOSE, EXkrarecus q-mhnmm removed and we challenge curselves aver
ey question and response st to ensure it is sctusily performing a5 inbendsd.

.d..'\:l.".'si:-& H'nn-:lrh'nq

Tha majm'hllafu.rpmicm:h:rruunm is published and is often subject to extermal soruting from
rtamr'ﬁ ErouDs, sconomists, shafisticans or the Netioral St Office. Much of our work has reckhy
influsroed Fl:lil:lll decisions and heloed imoroee the -:r.luil.'!.' mnd iripect of Sovernment sErdOes. A
such, it is |"np-=m1n-= that the ressanch ard methodolomias are rotust and refable, and that the duts
un-urrmundr:pwhrﬁlsnn:nt:mdm:pruﬂn zqrﬁ:ﬂ'ﬂﬂﬂﬂnhﬁhﬂtqﬂﬂrumrﬁ'ﬂl
to our business model and we heve comprehensive quelty controls povening dabs processng,

un-urr:u uﬂr:F-:ftl'lz,

Whan uﬁﬂnprﬁmmn:umgrzpnru arid dabrisrs, we first oonsider the .':p:nfil: cblerlmﬂ o tha
research u'r:lu.rrr'hlllputl'luﬂ Dz bested) and the pu.l'hmhra.u:iu'h:l:m gacn outout is mimed &
[=5- u-:mnprzhemve anabysis for the cient project tesm, & high-i=vel overdes for the Dosrd, Brepont
Tor general publication, etc). Where 2 project draws on Doth guentitatine and quelitative approaches,
weurnwr:mﬁ:t:-intesrutmurul.mm |:|n:r|.'|'|:le n Chear and holisthic p-icturel:fme ruau'l:h'ﬂ'ﬂ:l'rﬁ:.
Increasingly our clisnts require & flexiole approach to communication. An ability to deliver sooessibe
outputs is often equally as im|:-:-rl.'u'r|: ms |:-r|:|l.rr:ll'E the firer cetmil We are Tully awtre that the same
pi|:|:|: of reszanch mey nesd to be rt:r:!rh:l:l."pru-errbbd ko & range of audiences, =sch with di1'|':r1'r5
nesds and Dhjl!l:l‘.i'l'ﬂ A5 such we tailor our rl::r:rﬁrgtu meat these mesds, offen FI'DI:ILl:I-r'E diff=rant
outputs for s '.u.rierlr of sudizncas/laysls Thase range from dietailed et reports wiith mmptmms-i'.':
un-ul'lﬁi.': of all survey data, through to mone '-'i.':-uull'lr .'.'Iriirﬁ dashboard reports that surriTanise the
hasdime resuits through :rw'lsunuinfnﬁruphim

Ve will limise chosely with the AHDE project managers during snalysis and reporti phases 1o ersune
that the formak, m:mmmuwmmwwnm:s al I:ILI:PI.I'U'HII'I'irEt o= orordided
in draft for comment/=ooreal oy AHDE. As & nue, al daoriefs are delreered by e .{'I:r'pu:ull'lr
I:ll'th:vI"‘-E.IE“ﬂHI'I' unb‘_ﬁﬂﬂ‘hﬂ'ﬁlﬂtﬂgﬁdmm-ﬁﬂ

In adidition to r:p-n-ru mrdd deonefs, we are uhnw: hunp','t-:! Fruu-:lt dain tabulstions and rew data
files. mFrnu-:l'rEra.wmruvnml ssure that sl wn-ul:mmrspunpe codes ane clearty Inbaled
and man induke Saks maps and explanstions of the construction of any “defined” wariabdes (ie. thos
derh'eufrmmursmmtl:-mljptmrgq.utiuﬂsj.
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OME Resenrch iz a ful-senice agency. estabiizhed in 2004 and opernhrs acrozs all rrethudoiugve., anc
market sectors. We take an extremely purist approach and the qualty of our cata codection tools,
urcerstanding of mmpins and project manag=ment skills are the heartoest of our business. Sy
ensl.;ring the data we colect iz of the highast qual"ty,. we can e conficent that the t:inqins: orasaniac
to cients 13 not only redable and robust but provices meann;-’ul and actionable lr.ﬂEﬂL: In all the
Work we uncertake, we invest soorooriate resounces 1o snsurs that the oroiect runs smocthly from
inception to the final deliverabies. We consider the project management rode to D= myEr presant and
aliocate appropriste resources to the task to ensure the defvery of progects on time and on budget.
Our experiance aliows us to look objectively at timeframes from the outset and identify potential
issues or fikefy areas of concern. We know how long things take to do propery, whether it be the
thoroush chedking of complcated datasets, setting up of detmiied PowerPoint charts or chasing
rt.pono:rt. We will always &m to balance the need for | m'n:nu':s' with anctm*w We crew up
detailed workplans for aymry project, oer’.m,nn._, the imput r:qurad from esch team memoer and
wihan this will be rAq.u'etu Thease allow us to mana5e our resources and pr oritise work s reguired.
We are committed to delvering every pruptt in ful and on schadule anc have &n exceotional track
er.aru in this ares. Testament to tm.: z the larse smount of 1 '!RtIt busness we r!n:.we from our
dients. We select a taam for each project based on relevant experience, skills and capacity.

The iject M-srase' (Gemma Bird| will have responsibility for nv-\':eeins the development and
implementation of the workplan In particuiar they will: a,ngn tazis 1o the differant sxperts in
BCCONGAnce with the oversl project team; set the ceadimes for their exscution; cwerses the assemly
on inputs of the different t=am memders for the submission of celiveradles; izise with the other
memiders of the team to address any prodlems or difficulties that may ocows and maintain a fluent
interaction with AHDE on the prosress made.

Being a small team means that whilst incividusl members have their own speciaizmes, all members
are by necessity multi skilled. At every staze the team wil adopt a mdcrmrs approach, wheneby
there are shaays at least two team members able to complete any task. This provides a strong level of
risk minimisation to the nelm:r, of any prqer.t &z avy stadt sickness ‘mbsencs can be acgurrmdmeﬂ
W hays the resource to draw on further sxeoutive laye| cover for pther tsam members at shoet notics
[should this be required|. OF course, there can alwmys be situations that oocur with unforeseeabie
UeNCes; our transparent CommuUNication style means that sUrprises are minimEsed, and we wil
ahwEys take ownershipof a8 protiemanc seek to find a solution
We will respond to any AHDE communication within 1 working day (and typically sooner| and, if
heipfui, can provide contact reports within 2 days of each mesting. We also provice weskly progress
upcates throushout fiekdwork and will be in touch more freguently if any issues or querie; emerge.
For example, | ‘ progress | iz slower than anticioated we wouls slert AHDE nlong With the ressons unu
proposed solutions [e.g. increasing intendewsr team size, adjusting intenview tarats),

We miways quote a fixed price, and therefore any increase in fissdwork costs wiouwid not be passed on
to AHDE (uniess dus to & change to the project specification]. Any costs assocatad with changes to
the specification would be agreed in writing with AHDE prior to procesding with the project

Project Team

The following provides brief Diographies for the key members of the OME project team. Full Ov's are
provided in Annex B.

1.2.2 - Detsils of proposed account team and &x penerf: 'Lot One: Evalustion aupport'
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Annex A OME contact detaals

Address

CME Research Ltd
The Stadles
Bradbowme House
Emst Maling

Kent

MEL2 D2

Tel=phone

Email
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Exodogrownd & Ohjsothves

The following proposal should be considered in response to Appendin Two: Example of &
mediesm szed piecs of svalugtion support work - extracts from the Farm Excellence
Pigtform Impact Suney specification.

Background & Objectives

Th= .ﬁEI"iI:'JI'tLI'I! amnd HorticuHune Desziopment Board .:.AHBE-| =& statutory ledy bosnd,
Toundsd in 2008 and funded Dy Tarmers, prowers and others in the food supply chain
[coli=cting around £60 milion per year]. n return levy pagers recsise senices that they might
not otherwise be able b afford to invest in [eg. research snd dewslopment, market
htcll'Een:e fnfnrﬂuﬁmrdtmdcde’mbpmrt i "n-url:ﬁrE].Tl'lec!.rHul ul:ji:n:ti'n.'e ot
AHDE is to make Grest Britain’s Peesbock, deiny and agvicukure sectors more successiul,
praniding market information ko improve auooly chain transparency and stimulating demand
in the UK and saport markets.

AHDE is structured with six ocoemting divisions regresenting the commadity sectors covered

by its statutony remit. These sectors account for adout 735% of total azri cufturel cutput in the
LK. The Ezu-Er-:.Fl'l'ml reach of AHDE veanies &5 shown in the table beiow:

— ma | s |

Beef and Lsmb o

Crranls mnd Dilsaads o ¥ o o
Dﬂl‘q‘ o ¥ o

Hortoulturs o ¥ o

Pork +

Potatoes o ¥ o

AHDE is the major funder of appdied agricutturl and hortiouftursl ressanch snd Enowledss
enctiange [KE] in the UK. About 30% of the 2wy colacted is invasted in AHIDE"S techmicel
prasmamme. In a.'rlrpim yeor, AHDE dimlivers creer 500 technical workshops or farm events and
Hstemrﬁa'ﬁen;_ﬂhﬂyﬁiﬂﬁmﬁmiﬁdmﬂmrﬂbﬁnﬁsgmpﬁ

Az & resulit of recent :.'h'zl:uE;il: q:h-ungul'n AHDB, resesnch and KE prosramimes heve bean re-
sligned to sddress the AHDE 204 7-2020 strabexy’. This identifies high- level stratesic priorites
to e melivered vin sechor-spedific activities covering the full mnge of AHDE'S opemtions. The
‘techinical resesrch and KE components of those sector activities are delivened vin work
prosramimes prouped under s oubcome- besed 'H'-:rns[.iu:rﬂnl'nﬁrﬂin H'E;l.r: i :eb'u‘l:

Frnges & e edamet b b bole, e o i corisi it ol b Dl PR e 502 006 HIDVE S o ool s D SR O il i
Lot peor e 33 raftents wacd it b O ol
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About OMEB Ressaroh

Figure 1. AHDE Research and Krowiedge Exchange Framework”
-E-lmm

"""'“n_ﬂﬁi

e, s
g =
etrriyncs s [ 'ﬁ_ g
= e Tightal platfarm
wepases (RS

g 2 4

ﬁ;ﬁ:ﬁhﬂinﬁﬁmLﬁHEﬂsﬁmmmHhhummiﬂzﬁlﬁlﬁ
Tarmers and their busiresses nbo the wider AHDS H]:'F'nﬁnlnrrﬂnfrmthﬂi-.ﬁjurﬂ
SUPply chain integration. It Sims to hamess the proven benafits of ‘farmer to farmer” karning
murdutnmumﬂugnuphl:mmm F-:rfm-n'u'u:e. m:llrrmpm'ulﬂm
s-F-:ufi:F-r:lEr:nrrE |:rrl|:r|:h.r|:|: sErdices and I:HI'I"HE‘E.
Feecback on the FEP has previousty been colisted by individual AHDE sectors. However,
imu':tendﬂhnﬂilnﬂﬁ,ﬁiilﬁ:undmnppmmm pmhii:lrh:ﬂrrmiaﬁru
mnﬂnlﬁ:umﬂmnqﬂ'hum.hkﬂﬂ'ﬂd‘hm retr.ﬁuunn.rtmrrﬂumiﬂpu:t
sureey for its wheole FEP, aoross levy payers and Fakehoiders wiho heve dinectly engazed in it
mﬁmwmhmﬂwwmﬂnmmmhmuhminﬂunm
pﬂdahﬂMmdiﬂﬂfHLhMpﬂpﬂhhuﬂemm
MEARisaticTl Deseline messuremet bo inform fanwerd planning and track perfonTene pver
Hme

About OME Research

OMAS s & fulk-serdice market resesrch apency, establiched in 2004 and opersting across all
nﬂ'mduﬁuﬁiﬁurdmrl:tsndnrs.m |:H'l|:|5-u1:h‘:|l htﬂpmﬁdcnﬂiu’hﬁimﬂnnﬂd
eeery siaze of the research quﬂunﬂhmﬁtmmhﬂﬁwmhm
and every stage of &l Frnju:t.mtjmt nd:irﬁuﬁg.lrﬂﬂtatl:h::lntund mrd, This
aporcech |.l1|:l:r|:rins Mmﬂni'tmerrth:-dciﬂrﬁhqlﬂi:r,ﬁh‘ud IuEhl: Luruu'i'diut
DI1E|'ETPI‘I!1-E|:1‘.

Wi do not Selese i bisck Sox" solutions and sre mmﬁbﬂwmmmq.ﬂ
or methods. Rether, we Dalieve that understmnding our chents, their customers and their
market isthe key to designing the most effective approach to messuring customer experience.

m—mm.muurﬁupmaﬂﬁnnw
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About OMEB Racaaroh
I

Ewery project is unigue and tailored to suit the specific needs of the clisnt. We work in close
ool Istroration with our chents toestablish ey mietrics wiich are relsant to their business and,
m'hmlr,' refiect the nesds of their oustomers.

Ve beliewe that measuring customer experience snd impact is only worthedile if it results in
real imFrwemmIs o saryios deil.luﬂll and content. W help our clianks mrchimve this nok ony
ﬂ'm.El"-Cﬂ"EMH‘dCI:HEiﬂEI‘Eﬂ pmjactdﬂiﬁntq.tub:mﬁﬁrwm:ﬁw
CoTeTILnication of the 'I'indin5:. Our outouts are syt sction-onanted snd often tailored to
e |:i1"|'=r|'n5 nesds and prinn'ﬁu of :Fll:i'ﬁi: EEmmis. We build strong nartnarshios with our
dizniz, ul'lzna.ﬂumh; intarral stratasy rneeh'rEr- mnid fua:i&uﬁr'ﬁ Eﬁun—pﬂlﬁl‘ﬁ'ﬁ'ﬂ"hhﬂpﬁ.

5F-=|:|"I'i|: examples of our u:P:riznu: ilsirate wiat our team can offer AHDE for this Frujcl:l::

* Experiz im impact evalsstion: OME has exensive experience in oustomer
:uﬂl‘mﬁﬂﬂ'ﬂpﬂl’mﬂ'impﬂd measLremeant in & range of markets |_e.E. business
Suppert, henfthioers, DTS oN S, EransDort, ERETEY, 'I'in-u1c=.|. For mearri ke, e ure.-i-:u.-:r,-
conducted c 5000 mterdews & yaar for the Deosrtment for ernationsl Tredes |I:IIT|
Performance & Impact Monitoring Sunsey [FIMS|. This induded monithly clienk suneys to
MERSLIE SErice q.mi'rlrund ouestormer satisfection |evels, a5 wed as sn BTnUS| surdey to
BISEST SECYiCE im|:-u|:t [E.E. export, financial, employmient and other immi:l:j. This
resesnch was extramely comiplax due to the resd to Frowide coreistEnt and COmpareode
satistmction dats for & wide range of different sengces/channels. Ssnimss oowsned
includas & wide range of secior sp-cu:fl‘in: Evanis, a5 well a5 an online u-:l'ril::."n:-:r:l-:lru.rfl:,'
portaiand &s such is very rel=ant to AHDE'S objectives.

* Long term tracking and svalustion experience: We recognise that this is the first wave
of @ programme of resesnch and &s Fuch needs to by o mmgmw:ﬁmaﬁ'uh:twh!:h
Tuture '.'r\-nElmcmbe mzm.WEMEMHawmmmwmmrﬂ?
pmﬁl-: 111|:|-u'|'E shudies. Fn_r mTpH:. e retyined the n:-l'ﬁ‘h'_u-:t for the OITs F1F_|.!5
reseandh flor 10 yEErI. Eae:lrﬁﬂu ijed: fresh and relevant i the face of d’ﬂnﬁl‘E
priurFr.iu for the u"E;m'iisu'liun whilst rEbu.irinE n:m:nhiftll over time for key messures
mnd mcross "nul'h'FI: mudiznces has Deen g challenge that we have needed to address

wenve. We have also desisned and implemanted high-profil tracoer sureys for
pther clisnis iI'l:I.Id-I'E the Govesrmment E itz Office, the Pensiors Remuatar, LK
Export Firmncs and the Depariment for Busness, Enarsy E.Inn.n-'h'ia.lstrutuﬁ.

" Eq:lﬂ'itl:'nt! im stmispsodder research: Dur tzam Fes 5i5l'l-'|'i:l!t u:|:_en=ru:: aof exploring the
perceptions and attitudes held about ocrpanisations and their activities, often amang key
stakeholders. This incudes staksholder n.nerrm'ﬁ\: PEnsions B.L:,uhtur. Trun.':p-ul_'t for
London and the Department of Heafth, as well a5 wider perceptions reseanch for dients
such a5 the Red Cnoss, the MHS and Roche Dl'u.5|1|:r:.11'-3.

An integrated tesm of highly experisnced professionals: We guarantes dimector-ievel
imokement st every age of the resesnch process. Qur proposed team for this project
mciudes spedulislsmq.r_-'.'ﬁnmirc -:Iu.En sumpiirg anid ur'ur!.'s's. All meemibers of our team
heree worked on nUMErous compled and HEh-:rl:-'I‘il: amveys for p-uhl-in: sertor bodies, whens
it has been oritical to dediver hiEh |:|'uulitl||. rredizle amd transparent dats We proposs to
pairtnar with Pexal Resmmnch Serdipes To camry out the CATI int-u'.rEhinE. Paxal mra BIE
:-pe:iui.ﬂs. Wit & larze mnd monerianoes B2E inkerdewer tEnm, 8 state-af-the-nt’ 160 teat
conbsCh cantre ana sn 50 20FN2 sooredited q.mrt'r' misrEEamant SThEm. An such we have the
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Analycle, Raporting & Cutpube

Ve il limise :Iuser,'nfmtl'le.!u.l-lnﬂ le'::tteum‘bawn gt thes formreat, contant snd tome
of the outputs is spproprate.
The OME te=m also have direct acoess inko Paxers CATI system 5o oan provide the: AHDE t=am
with res-time usdstes on interdew numbars and HTI-EFE-I'E rE:er_':fn'I-:ern.r.I:-r'qJ-_:ﬁnr's
during feidwork as raguired.

Oustputs

Wi will prowide the following outputs from each annusl wave of the resesrch:

Dretailed project plan: On commission and followang the kick off mesting, OMEwill provide
B revized and det=-spedfic project scheduie. This will detzil all key tasks and milestones
ana will msgirupﬂﬁnnllmmm-rmm

Frogress upadates: During the project, we will provide weekly updstes on progress. Thess
will be deliver=d on a2 day mrreed by AHDE': Contract Manaser, and hiﬁl‘li&ht tialdwork
W&,ﬁmﬂmmﬂﬂﬂﬂnﬁaqmm.ﬂuﬁdﬂpﬂ&mm
ad hioo up-dates oy telephone or emeil whenever sppropriste. The: ssenudioe tesm have
direct mocessinkn the CATI sysbem and as such oan wery quickly provide sarly insight on key
issues and wihole toplines of resulis as needed.

Final questicnnaire: A ciean, elsctronic copy of the questionnaire, detsiling final ink=rdew
tangets, question routings/fifers sic

S5P5E disfmcets: Thee il +HHIDI1I|I'|TH:H.E:| dateset of &l survey responzses, 'l1|:h.|-|:|ir|5 mnlldu'i'l.'a:
variables/measures and weights. All variabies and codes in the dataset will De clearty
labelisd, and = s=parste file gring cear details of how all ceated veriables beve be=n
constructsd an alo be provided i requined [referencng the questions and spedfic
FESpOnse mjstmdhmmh].

Caka tabulations: Comprehensive deta tables providing weighied mesults to esch surey
guestion [and any derived measures or EP|s], analysed oy relevant ooss-bresis. Sepermte
sebs of inbles can be F‘Ul'i:l:dfl:rtl'l:td:ﬂlsurr'ut HTMEEMW“MEMI‘".

FowerFoint report & fece-to-face presentafion: A comprehensive slide deck that
umrgmurﬂmmn-arrummm:nuummmuruﬁmew and
nﬂl:_rn:h:-‘-unt'.wml:-lu Inﬂuﬂ_ﬂﬁuu_nluﬂ:nchdzt‘:ﬂd_aﬁur!mufruun:hm
Fﬁmmﬂﬂnsm.tmlh:ﬁuguduﬂsbu:hﬂmmﬂu vmrul:n Tell
the story' of resesrch and wil be presented in an accessible and visuslly simuisting
m.\#ﬂg;nﬂdﬂﬂﬁtﬁllpﬂuﬂﬁh:&hﬂmlmmm:ﬁh
‘Warsnckshire, ot it will also funclion s & standslone report.

Wiritten report A report procusced in Word thet provides s comprehensive snaslysis of the
tqmﬂﬁmﬁﬂu@:ﬁmllmmmmtﬂtmmm sq:-m-ltl:dh','
charts, ummm@pnsmmqmmnmlmuum=mm
:nbu.rtm:EurmrﬂTtn delver the l:illﬁnﬂrlginumn:n:turdmblehm In ¥Z mard
3 wee will inciuss mpﬂmmgmu&mmmum We mllmlr:mt
to r=part the findings clearly and transparently, with uss made of dedicsted chapkers and
technical anneses toensure full understanding ofthe approach o methodology, sampling
urﬂuﬁlluu 'l.l|I=uJ.':-nnrsli.l':l:rul:r=ul:urrd-erE;-usl:l:smﬂtl-_':tl'Es-n-l:hu't-:mﬂI differences
that are statstmity significant an: commented on in the report

12 4 —PFropozal, oreakdown and risks (Lot One: Evelustion Support)
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Projaat Team & Exparisndos
_

Project Team & Experience
Team Overview

CME Research has developed a strong track record for robust, independent, evidenoe-dased
evalustion and ressarch. Our philosophvy is to provide senior level involemant at every stazs
and &s such the senior team will De heavily involved in each and every step of the resesrch
and not just act as figurehescs at the start and end of the project

We first appointed our fisldwork provider, Pexel, on the strength of their public sector
experience, rigorous quality systems snd wilingness to estabish & long-term working
refationship. H:'-ing worked together on more than 30 CATI research projects in the last five
years, they hawve proven they can deliver fiziowork to the hi.s,r stapdards we camand. Over
the cowrse of our re@tionship, both Dr\.:uri:ut ons have astabiished afMactive m:-'t:i'g‘ practices
that place the onus on freguent and OpEnN COMEMUNICEDon

The fisure below outlings the key mambers of our Crogosec oroject t=am.

The above staff members will be assisted by other members of the OMS and Pexel teams as
requirec. At every stage of the project we will adoot & shadowing approach. This means thers
are ahways at least two project team memidars able to compiste & task. This provides & strong
lewel of risk mimimisation to the celivary of this projact as any staff absence [planned or
unpianned| is scoounted for.

Our approach to contract management is based on frequant and open communication wit
our clients. Gemma Sird will be the project lead and main contact point for A=DE, but Michae
and Hannah will be abie to dead with any gueries or requests in har absence. We will respone
to any AHDS communication within 1 working day and, if helphd, can provide contact
reportssmmaries within 2 deys of each mesbng. We ako provide weekly progress updstes
throushout the fiekdwork period and will be in towch more frequently if any issues or queries
emerze. For example, if fisidwork prograss is slower than anticpated we would alert AHDE to

12 4 - Proposal, breakdown and risks (Lot One: Evalustion Support)
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Project Team & Experience
O

thiz along with the remsons and owr proposed solutions to address it [e.p. incressing
mterviewer team size, loading a hizher sampie ratio)

1 1 & - Proposal, oreskdown and risks (Lot One: Evalustion Support)
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Projeot Team & Expearienos
EE__——————————————————————————————mr e esaueonaerereiteey

17 2 - Proposal, breakdown and risks (Lot One: Svaluation Supoort]
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Profaat Plam

Project Plan
We can confirm thak we hewe the capacty and mpabifty to defver this research to AHDE's deadlines. Cur suzsested timings for this reseanch are set gut
M,HMHWMMWHMHMMEE“M&HMHM

Wt
Taak [ My Lo

"._'ﬂ'_i
Fropect Jmm
e hﬂ" B B by WTRLL S L
e B FTE—

& racilin.
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- E-a\uhl_lhﬂ.]
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:
1
i
§
i

| wabic & TR R
Arpory 1o gt e WA T rovaced
obponT mrevaied tuies on besdback
Jmal | b el .

* Agsavmiveg e incepbon et foke plaor duckip st % October 3038, it wowld be soasibde to 2ot findreonk o ooy o wok S5 Movomiber, Sowewes, the AHDN ol
Fupgel & peefierencs v JaruarE Frliwary. We ad wery [Teaille b thi e garct and hogiy B dbcuss eeadt ol Lol dovmimbisien.

The abeove plan details our proposed imings for ¥1. Subsequent years will reguire similar timescales with fiekhsork conduscted in the same months to ensune
Comsistency BOnss weves. Depending on requirements for questionnaire changes, it may be possible to shorben the time required for set-up and design on
subsaguent waves. A detailed timetabie will be agreed ot the start of 2ach annusl wave that incorporstes ley internsl deadlines

m—mm,ﬂmumrﬁﬂwﬂ;mw
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Euality Contrcd

Cuuality Control

D:Fl.lzn'nE; resesnch of ths I'iEh:rt -:r.lu.il',- is cenkral to the Ft'l'lnusn:l'rr' of both DME and our feldwork
partner, Pexel Rezeanch Services. Whils azpeds of our |:|'|.||'.|i'tl|| conkral procsdures ane referenoed
Earlier i this |:r|:||:v|:-r.-;u,tl'|'5 ﬂﬁmE;i'n'sa.rrm ceta e n-_';u:n'Ftim of procEsseEs in pleoe to ensure
wedeh'u'li:w-:r.nit'r'und sorurabs dabs

Pesel hee undertaken RUTErOUS Surdeys  for resulstory bodies, central | Sovernment
dzpm‘hr-u‘rl:."uﬁml:iu and rle:-rﬁ."lml yuthorties, and have axvbepsise ElIFH'iEI"rCE I:Irl-r'l‘l:ﬂ".l'iEﬂ'l-l'E
respondenks of s el mnd in Bhese and similsr 'I'iel:h:.ThElr ey o stab=-gfthe-art conkact cenbre
snd CATI system snd & large tesm of axpEnianoed inkErdewers. The stremgth of our '|'II:II1:I-FE
rth.l:i-:ruh'p snd our combined Eracwiedge and u:l:triuu:: -:fﬂisr!.'p-ecfru:ulm il mpsune ek e
deliver this prnjz:tt:utliﬁhﬂtqm&:,-stmdrdsurdmsmnjuh.

A8l OME staff are members of the Merket Reseanch Society (MRS) and abide by the MRS Code of
mﬂ.mumum:r:mﬁﬁzﬂmurwm: srosdision of markst research serdoes 150 20232,
u5 well 55 the informeation 5-I:|:|.ri't'|r manazement standard 150 2T001:0000 A0 interdews and data
pmminummmmmmmmﬂmww MRS,

The fnllmnll'r'E SUmITArisEs the key aspacts of our |:|uul'1:l|l n-:lFl:'lr rem:'n; to this F-rnje:t:

Queshonmaire Development

In ur axpErenos, the -:r.rslinrrﬂir:.l'-:lb:ussinn 5ui-:|-= CEVEIDMEN: procsss Can iMoo MUMErTus
redraifiz. To P'nmtmgnmfmimurd:rmﬁutullpurﬁummirﬁﬂm most current vesrsion, e
numinE oorieEntians are in piace o that aach drart is ey marked with both the wersion number
|'=.E. 0, 02, etc], the sunsey name snd the dat= om which it wes isswed.

It vy :ru::.'h'ms are geletad from the q.lerh'l:mmirc or discussion El.idlc. e Sl shiow Thiarm in th
diocuments .:E.s_ a4 — DELI:‘I'EI:I] anid cho mot Lo the .':P:l:i'ﬁl: -:r.l-:'.'l:iun nisTibEr a.E'u'n. The= ressan for
‘thiis s that if the same question numider was alkcabed to 2 new question, it could lesd to onfusion
WEn W:,E-I'E‘mﬂ survey resuits.

Prior to faidwork E;l:vl'nE;h: tha 5|:r1|:t is |:|u'ttl'r|:-l.Eha.ri3:ru-.u mnd leﬁ-h‘r'El‘Ed‘bEﬁl‘E process ko
Emmtﬂuﬂqmﬁhm.tﬂ:uh{ﬁﬂﬁ:mﬂrmﬁrﬁ mrh.ﬁnn:nfur':ﬁnrirﬁ CoeTecthy. The ot
i first tesbed bry the Pexsl exscutive thst has scrioted the vy, and iz them fested by &t least two
I:IMH-:I:u'I'rFrinr'h:-siEn oif. UcirEn:rrH:t:sl:l'I:i.m mnsnkes 115 o sF-erdusmLmtimeus neceszary to
fuilly check the :-l:np't oainre =|'.E11ir|5i'|:-:r|'rt|r fi=idwork to hr_jrl.

Imterviewer Troming & Momitoring

Prior to :ulirEurr:.'n'rthe sampie, u-:nmpra'rensi'-e face-fo-fmce :rl'erirE session will be hekd with the
imtarvieaer . Al inkEraEwers will :r=|:r|:I.ri-:|n-:|'n'i'tI1|:|d:uiI:d Frnjnl:l:trr:ltsh:ll.ﬁtrl:lrm:d.lr-d:im
off fizkdaork, and & senior meTnbear of OME"s team 'u'ijla-:p-lu'n the resEsch rationaks a'-d-:hj::ti'ﬂ
and will ran through each th'-:!n on screen to u:p-hintt're PI:EFiI:IH! oRions and rn-uﬁrE;s, muh'r'ﬁ
prnnu'n'd:iuns nfm,-ta:rmi:ultenm oenr. The Peas| |:|u'.|li't'|l controller rasoonsible for the rn_i:n:t
will alzo be present to enzure that they an hriefurr,-m'h'in'haﬂrie-tr: snd undlarstand the nusnoes
of th= qlﬂh'-u:-lmirl: o Eailioer thie l}.luﬂ',- Comirol processes.

A, rimireeam of 10% of the oalls mads anﬁfnt:niﬁuurtrrm“dbf;mpﬁnimr.m-umu
immecints, afMactive fesdback and fast r:n:-Eni'tinn mnid rEs ol ution of prodiemms. Intardswers will b=
maorrtored and soored on oversll sdministration of the intErview, imroduction and ul:riFl.'!.' to o

13 4—Proposal, breakdown and r'EI:|:L|:lt e Evaiuation Sl.u-:n-rtl|
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Guality Contro
e ——— e\ A " o Xl |

2
monitoring forme will be customised spacifically for this project so that particulsr questions or sections
are also scored

inmtaryisws, '\:cc-"cir.g of yerbatim guestions, pokteness, tone =nd :Ia:in.; the interdsw. List=ninz-in
Bt p

During an initial topline chack, the cata coliected will D2 analysed by incividusl interviewer to identify
any questions where the rasponses codected by & particular interviewsr ciffer sispificantly from the
norm and remedial action implemented. Each member of the interviewer team’s productivity and
response rates will be monitored to ensure thet best use is being made of the availabis ample.

Regular debrief sessions are held with the ntersiewsr team to icentify any issuss with the

wastionnaine or sample

1 1 4 - Proposal, oreakdown and risks (Lot One: Evalustion Suoport)
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Quality Conbro
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Suality Control

Risk Assessment

The tables below sets l:-l.l‘l:thi:l.l.'"l'i.‘ls‘l‘! hizee identfied to the sucomsshal -:I-:iuu"l'l of this |:-r|:-_ie|:t.

uhrﬁﬂmuwmmmrﬁﬂm

Rizk Minimization Strategy

Inception Phase:
ety o thee progect
'l1|:|=|:|r.i\:|n m::h'rﬁ

i. Suppest broad dates for inception mesting
within tamdar.

2. Confirm mcact deate of inc=ption meeting
upon COTmImisson

Inception Phase
I:leh.'ll in receiving
sample deta or
qtﬂﬁmml'r:
f:e:l:-u::l.n'sigﬂ:ﬂ

Fimidwork Phase:
Hok :IH-I'E sale b
schieve the required
number of inkErdeas

Feldwork Phase:
Inressed cost of
fieldwaork

1.5-F|!I:|-T:|'mtﬁfnrm:lh I:Eh'n'\ﬂ"'ﬂ"d
q'uuti-:lru'm'rtfud:a:t in baraer,

2. Confirm mosct dabes o commission.

3. I not received on specfied dete, oontock
AHDE project manager.
-ﬂ.rl'rrutreneimd'n"rﬂ'l'nll:h':.snf@'ud
gxts crmze caily mnd notidy thet feidwork
will need to be delesyed.

1. Experienced, well briefed interdieser
team to work the sample Eh'idm‘ﬂ','_. busid
mopointmients and deyvelon relationshios
'nfthaat:ke:persfr:spmﬂ:nu.

2. Implementation of prosen techniques
desizned to masimiss response rbes.

3. [Daily monitoring of interview numbers
and call cutooemies o marazs saminle and
e s :ﬂ'l'uu'rﬂ':,'

4, Stakmholder interviews concisched by most
SEMHOT intErsiewers b0 increase coopemtion
wrid mMAKMmisE rEsIonsE.

1. W= are confident our cosks are reslistic.
Irrup-b:ﬁ'.le o this, u&umir'ﬁmu'e BTE N
fundamental changes to the project
spedfication, our policy is to guote a fixed
price and as such the impact of sy inceess
in figkdwork costs is absorbed I:I','ﬂME-

L I-iEhh'?rtta AHDE any fundamental
changes o the project specticstion and the
Ekety impact on costs.

3. Agre=ment in writing firom the AHDE
Project Mansger to sny chanses to the
quoted msk price to procesding,

12 4—Proposal, reakdown and risks [Ll:lt {Dne [Evelbustion Si.rn:urt]
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Fr=bdweori Phase:
Willingness of firms ko
pronvice opan,/honst
r-_sz-:lnsﬂtcls.r'.ll.-r'

questions

Sualiy Caombrod

Apaiys Flace
Accurscy of ey
mamsureEP|

aloulsborns

1. strong survey positioning highlighting
e omactves of the resesrch ard
reacouring respondents of Enomymity
and confidentiality.

2. WhelirdesiEned Questionnaine with
chear and succinct questions, fooussing
on n-:rr:uhjcl:t.i'.re MR

3. Fuilly briefed and engaEed interviswer
‘e Able o Euide and clarify B
neo=szary.

4. Comprehensive pilot to dhedck
undierstanding and willingness o

BT questians.

Apglyses Fhass
Reduc=d fimeaframe
dLn'i'E whichita
snalyse and report
su.ln.'e'llrm.ll_:

1. Use snpenenoed aralysts whio ane
used to conducting complen
multianste srabyss.

2. Paralisl Exosl checking sbongesi de the
main SFE5 anatysis to snsure all
VEFISDhES s peap cregten cormectiy.

Apalysis P
REsults =re not
resrecentative of the

‘tarzat popiiation or
robust enough for

sub-znahyss

1. Rumint=nm un-ul'r:is |:|'ur'l'5 fiebdvwork
‘to creste and test the lﬁlfm
spedification end develop dreft outputs.
I, InCTENSE axnacIriE FRSDUNTES iR Orger
to keep renorting deadinas on track.

Cperstional:
Sinff sboance
sicnEss

1. Impose strict quokes on didsions to
Ensure adequaie coverage of esch
gyoun.

2. Appiy weishis to the final data to
nddn=cs any disproport onake S ling
sz proach snd refact the true profile of
the sample uRiverse

1. Staft shadiowing in place ot sl levals
1o encoune that st esst twvo of the
project tasm. can omnste any task.

2. Repular projsct profgress mestings to
ensure adhering to project plan and
that everyone is Up to speed an all
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D:F'.Izn'rﬁ resmmrch of the I1'.E11|-_'.'t -:r.luil.':,' is pepbrad to the |:h'||:|5|:-:lrr' of oth OME ard our Heldwork
partriars. We haye datmiled prooedures in pisce gt avery staze of the ressarch process to Snsure we
ddi-n:rh'.Eh -:r.l-uil.'!' mnd soourake gaka AN ORAE st are members of the Market Besesnch 5:l|:i=t'|r
[MR=] and sbide by the MPS Code of Conduct Our praferrad falowork parners [Fessl] hold the
raLuE'rris-:d standard for the |:r|:I.ri:-i-:|n of market research services B0 30292, as well 25 the
infoeTrastian :-:n.rit'll mansgaTant sandsnd 150 ZP001:2003. Al inEriEws snd date processes Br= in
ummmmmmmmu‘umww MRS,

The key -:r.l-uit'lr procecures thet apphy bo our :rl:-'-h:l:ls Bh= ST nse belows

Quieshonmaine Devslopment

In Sur axpEnencs, e -:ru-::tinr'rﬁrl:.-'-:lixusinn E'Jidt development process can imeokee FILMErTUs
r=drafiz_ To prevent sy oorfusion and ersure that all |:-u.r|:|':= mr= uﬂ'r'Eth: mast cumrent version, file

numinE ooareenkions mre in piace =o thet aach draft is clesrty marked with both the verson numiser
[:.E. o, 02, Eh:],then.nlz-r'nume mnd he date om which 1 wes issued

It =g I:|'I.E|:I-El15 are deleted from the q.lslimrnire or discussion Eljdt, we 53ill showw them in the
doouments .:E._E. 14 — DELETED’| and do mot wse the soedfic q.rsl:il:rn MUTioeT ba',u.in. The reason for
this is that if the same q.rsl:iun rasTiser was allocated to & new |:|Lr_':|:i-:|n, it could lesd to confusion
W mﬁ',':'rﬁmz sunvey resultts.

Fri-:rtu-'ﬁel:l‘mri:E;l:-r'rEi'-.: tha n:riFt i p-ut'tlru-l.Eha.ri_,_-.;-:rni.u snid m-l.rl:i-|-u'r!r=-:|tuﬁr'5 process to
:nsurtr'utulqur_';l:iuns,tutsuhsh‘mﬁ:nsrdrmrﬁrE mr'm:in-nsnfurctiur'ir'ﬁ cowTecity. The SCTHpR
is first tested by thae Faxe] mxacUtise thet has 5|:ri|:|'|:-=-c|tr'= funy Bnd then by &t lesst twa OME start
|:ri-:|r to 5i5|1 it I.Isir'E remiote softwere enables us to spend s musdh time ms recessary bo fully chck

thie scriot befors =i5r|'n5 it ofr Torr Mltweork to :raE;in.

Imtervewer Troining & Momitoning

At the hq_ul'rn'-r'ﬁl:faFﬂ:je:t imtarieyErs ans Py :ﬁzrad'h:-r:mﬁris:ﬂ'reirm of the nes=arch snd
thie r'-:un:-r:'rﬁ behing =ach of the l:r.IEﬁl:'l'ﬁ-. Thiz m==rs that mther than _ru:l: r-:ﬁwc-I the scriot,
in'l:-tl"l.l'ilt'll'tl's‘l'l.ll'" undersiand the purpose of the |:|'.|=:h'|:|n. This ru.lrlsinb-d:b:r:rﬁnacrrﬁrt Bnil an
imFrul.e-:I IPIErdEw Exastenos, uI:i"n-u't:I',' rquh'rE in I1'Er|:r |:|ur.|i1:l|| idakn.

Int=reimsars are montored on a l.ru'iel.'r'-:ffud:-:lr:,. from condrol of the intenviss To thair skills and
telephone menner. To pass the -:r.n.il:'r' chack, B minimum soone of 208 must be achizeed by the
inbeneser aross varous fmctors. | the q.uh't'll check is not passed, sumnoit is offered to the
intenvieser to hieln them understand what cowld have besn imFrum:I, and i performance does rot
improws they are remaved from the team for that survey.

In linee it H:ujrequre'n:nﬁ,.muhn:lm: minimum of Bt of inkerdess on a Pl'ﬂjﬂ.'t.:md at st 3
imtensiess p-erl'r'tzr'.rimrmd'l "n|:r|1u1| Bre fully monitored and ql.mi"l:,' mscaszes Furtharmaore, 1000%
of calls mr= recorded for Lr-u.l'rir'ﬁ and q.nli'l'r' purpasas, msuri‘E that sy LT T i:luil'lr
danfsd resoied.

+ Sampie ] m-u.nq;-tdu.rh:lrrﬂ:i-:ul-rll by the CATI slllsh:rr'u,.'-ﬁm istlllp-il:urrr'sctt-:l not call =
respomdent more than once & day unbess &n a.|:u|:-t:|'|1'h'rmt."|:.'.ul ok s araneed. After ssch
call, the samole record is :uﬂ'E;n-e:I a all cutcome, which dictstes when it 5 called nauin.
AULOTIELES SAMCIE MANASETArS TeCLIEs the risk of irTitating raspondents throush cading too

I'Fﬂ"l'r'tll'ﬁﬂ.

® FRamidar anakysic of the sample is conducted to ersure it is parforming &5 it shoukd b and
Hli:l'll'l-l'ﬁ any izsues to be jdentified snd disoessed with the disnt strke rates, intenvies
lengifs and sampie Comesrsion retes ane ol mordtonsd and best practios 1:i|:|5 ere remulaniy

129 —q,uui't'll controd & code of comduct [IJ:II: One: Baloation Suppaort]
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shared within the intendewer team to ansuns everyone is parfiorming at the highest jevel
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Appendix to Annex 2 Amendments to Specification

The information in Annex 2 is to be read as having been amended by any amendments set out in this
Appendix and any other amendments agreed in Writing, which shall be deemed to be included in this
Appendix.
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Annex 3 Ordering Procedures

1.1.

2.1.

2.2.

2.3.

6.1.

AHDB may, in its absolute discretion and from time to time during the Term, order the Goods
and/or Services from the Supplier in accordance with the following procedures (the ‘Ordering
Procedures’) and a Call-Off Contract based on the template provided in Annex 4 shall be made
or deemed to be made.

AHDB shall provide the Supplier by any appropriate means with a specification of the Goods
and/or Services that AHDB requires and subject to any amendment that may be agreed, such
specification shall be inserted or deemed to be inserted in any Call-Off Contract that may be
agreed.

If suppliers other than the Supplier are part of this Framework, AHDB shall decide in its absolute
discretion which supplier (which may be the Supplier) is capable and shall be invited to supply
the Goods and/or Services.

AHDB may form a short-list of suppliers to undertake work of a particular type applying the
Ordering Procedures.

AHDB may consider information that has been supplied by the suppliers or publicly available and
consequently exclude certain suppliers.

From the suppliers considered to be capable of supplying the Goods and/or Services, AHDB shall
reasonably decide which supplier to invite to supply based upon (a) direct award (see paragraph
3 below) or (b) a mini-competition (see paragraph 4 below) or (c) a hybrid of direct award and
mini-competition.

If AHDB reasonably believes it has sufficient information to inform its decision, AHDB may select
a supplier with which to place an order for provision of the Goods and/or Services without further
competition by (a) choosing the one who offered best value for money taking into consideration
its speed of available response, quality and price or (b) operating a rota system between capable
suppliers who provide similar such value for money (c) by varying the weightings of award criteria
as detailed in the invitation to tender/published notice by not more than +/- 10% provided the total
weightings is 100%.

AHDB may invite the suppliers on the framework (by lot/specialism where appropriate) to take
part in a mini-competition in compliance with this Framework Agreement and may select the
supplier with which AHDB will place an order applying the criteria indicated in paragraph 3 above
and any additional criteria specifically indicated in the invitation to participate in the mini-
competition.

AHDB may consequently invite the Supplier to provide the Goods and/or Services.

The Supplier shall promptly and in any case within three Working Days of its receipt of an invitation
to supply the Goods and/or Services inform AHDB in writing whether it accepts that invitation.

In the event that:

(@) the Supplier conditionally accepts the invitation, AHDB shall decide whether it accepts the
conditions and inform the Supplier. For the avoidance of doubt, AHDB may discuss the
conditions with the Supplier before making such decision.

(b)  the Supplier accepts the invitation or AHDB accepts the Supplier’s conditional acceptance
pursuant to (a) above, an appropriate and reasonable Call-Off Contract based on the
template in Annex 4 with no amendment of its Annex and no Special Conditions shall be
deemed to have been agreed and AHDB shall create a purchase order in favour of the
Supplier.

(c) the Supplier rejects the invitation or AHDB rejects the Supplier’s conditional acceptance
pursuant to (a) above, the invitation shall lapse and AHDB may offer the order to another
supplier.

In the event that a Call-Off Contract deemed to be agreed pursuant to paragraph 6.1(b) above is
not reduced to writing in relation to any order for the supply of Goods and/or Services that is
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confirmed by a purchase order created by AHDB in favour of the Supplier, the deemed Call-Off
Contract shall have effect.

Any failure by AHDB to comply in full with the Ordering Procedures shall not invalidate the relevant
Call-Off Contract or deemed Call-Off Contract and any obligation that would reasonably have
been imposed upon AHDB by its compliance in full with the Ordering Procedures shall be deemed
to be so imposed. No obligation shall be deemed to be so imposed that is not necessary for
compliance in full by AHDB with the Ordering Procedures.

Paragraph 8 shall apply to the Supplier mutatis mutandis.

Nothing in this Agreement shall require AHDB to place an order for any Goods and/or Services.
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Annex 4 Call-Off Contract Template

Call-Off Contracts shall be or shall be deemed to be in the format of the template attached electronically
to this Annex 4 and shall incorporate the AHDB Terms included therein as such may have been
reasonably amended by AHDB.

AHDB Contract for Call off order form
Buying Goods and ¢
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Annex 5 AHDB Terms

The AHDB Terms are on page 9 of the ‘AHDB Contract for Buying Goods and Services’ document
embedded in Annex 4 of this document and shall apply to this Framework Agreement.
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