[bookmark: _Toc357099939][image: ]=
[bookmark: _Hlt365637504][bookmark: _Hlt365637641][bookmark: _Hlt365636904][bookmark: _Hlt365636907][bookmark: _Hlt365637459][bookmark: _Toc349230508][bookmark: _Toc349230509][bookmark: _Toc349230615][bookmark: _Toc349230624][bookmark: _Toc349230661][bookmark: _Toc349230715][bookmark: _Toc349230717][bookmark: _Toc349231564][bookmark: _Toc348712421][bookmark: _Toc348712423][bookmark: _Toc348712425][bookmark: _Toc349230720][bookmark: _Toc349231566][bookmark: _Toc348712427][bookmark: _Toc348712429][bookmark: _Toc349230723][bookmark: _Toc348712431][bookmark: _Toc349230725][bookmark: _Toc349231569][bookmark: _Toc349230741][bookmark: _Toc349231585][bookmark: _Toc349232221][bookmark: _Toc349230757][bookmark: _Toc349230765][bookmark: _Toc349231607][bookmark: _Toc349232238][bookmark: _Toc349230785][bookmark: _Toc349231627][bookmark: _Toc349230790][bookmark: _Toc349231632][bookmark: _Toc349230792][bookmark: _Toc349230803][bookmark: _Toc349231642][bookmark: _Toc349232261][bookmark: _Toc349230813][bookmark: _Toc349231652][bookmark: _Toc349232271][bookmark: _Toc349230815][bookmark: _Toc349231654][bookmark: _Toc349232273][bookmark: _Toc349230822][bookmark: _Toc349231661][bookmark: _Toc349232279][bookmark: _Toc349230832][bookmark: _Toc348712442][bookmark: _Toc349230834][bookmark: _Toc349231671][bookmark: _Toc349230841][bookmark: _Toc349231678][bookmark: _Toc349232291][bookmark: _Toc349230869][bookmark: _Toc348712444][bookmark: _Toc348712446][bookmark: _Toc348712448][bookmark: _Toc349230895][bookmark: _Toc349231722][bookmark: _Toc349230912][bookmark: _Toc349230938][bookmark: _Toc349231748][bookmark: _Toc348712500][bookmark: _Toc349231028][bookmark: _Toc349231805][bookmark: _Toc348712594][bookmark: _Toc349231076][bookmark: _Toc349231179][bookmark: _Toc349231185][bookmark: _Toc348712710][bookmark: _Toc348712716][bookmark: _Toc349231204]








Call-Off Schedule 32




Risk Management 




Training Estate Support Contract


[bookmark: _Hlk19776782]










CALL-OFF SCHEDULE 32
RISK MANAGEMENT

COMMERCIAL RISK
The Supplier’s owned Risks associated with its activities to deliver this Contract (“Commercial Risks”) may have an impact on its ability to deliver within performance, cost and time.  The Supplier shall create and maintain a Risk Management Plan that will set out how it will manage its Commercial Risks throughout the life cycle of this Contract.
The Supplier shall maintain its own Risk management process, as described in this Schedule, for the purposes of managing its commitments and Commercial Risks under this Contract.
The Supplier shall review its Risk Management Plan, as a routine part of its contract management and governance arrangements with the Buyer, as set out in Call-Off Schedule 15 (Contract Management).
Affected property RISK
There is Risk associated with the Buyer’s Affected Property being safe, legal and fit for purpose (“Affected Property Risk”).  The Supplier shall assist the Buyer to manage Affected Property Risk by: 
  maintaining a central Risk management process, as described in this Schedule; and 
  contributing to the Risk management processes for each element of the Affected Property where it provides the Deliverables.
RISK MANAGEMENT PROCESS
The Supplier shall identify, assess, document and track the management of Risks in a Risk Register that shall be consistent with, or able to be presented in the form of the DIO BAR Format as at Annex A “Risk Register”.
The Risk Register for Affected Property Risk shall be maintained on the CAFM system and be accessible to the Buyer.
The records of each Risk included on the Risk Register shall include as a minimum:
unique Risk reference number;
name of originator and date on which the Risk was identified;
details of the Risk, such as description, establishment, location and Affected Property details;
the assessment and evaluation of the Risk – its potential impact and likelihood;
details of mitigation or other action taken to manage the Risk, recommendations, estimated cost and date for resolving the Risk;
progress against mitigation and name of the person currently holding the action relating to the Risk.
The Supplier shall use suitable qualified and experience people (SQEP) to: 
identify and assess the relative significance of Risks;
assess them using quantitative techniques according to Good Industry Practice;
consider and evaluate the combined or aggregate effect of Risks;
recommend mitigation or any other action to manage the Risk, including estimated costs and timeframes.
The Supplier shall manage and track the management of each Risk, unless the Buyer agrees that it is better placed to do so.
To manage Affected Property Risk, the Supplier shall set up a Risk Reduction Meeting on a monthly basis, to include appropriate stakeholders from the Supplier and Buyer organisations.
At a Risk Reduction Meeting, those who attend shall co-operate in:
making and considering proposals for how the effect of the registered Risks can be avoided or reduced;
seeking solutions that will bring advantage to all those who will be affected;
deciding on the actions which will be taken and who, in accordance with this Contract, will take them; and
deciding which Risks have now been avoided, terminated or have passed and can be removed from the Risk Register.
If a decision made needs a Variation, the Buyer shall instruct the Variation as soon as reasonably possible in accordance with the process set out in Call-Off Schedule 15 (Contract Management).  No decision taken and/or change to the Risk Register will operate to change the contractual allocation of Risk hereunder or the obligations of the Buyer or the Buyers Authorised Representative or a Head of Establishment, unless specifically instructed otherwise in writing by the Buyer.
The Supplier shall send a sufficiently empowered representative to consider Early Warnings issued to the Buyer since the last Risk Reduction Meeting.
Attendance of the Buyer and the Supplier is enough to conduct a Risk Reduction Meeting. Non-availability of other supporting staff will not be a valid reason for not conducting a meeting unless the Buyer agrees otherwise and the Supplier shall record this on the CAFM System.
The Buyer or the Supplier may instruct that an Early Warning be dealt with at an urgent and ad-hoc Risk Reduction Meeting. 
The updated records from the previous Risk Reduction Meetings shall be tabled by the Supplier for discussion, review, amendment and formal approval by the Buyer at the beginning of every such meeting.  The approved records from each meeting shall be uploaded in to the CAFM System by the Supplier within two (2) Working Days of approval by the Buyer.
The Supplier shall revise the Risk Register to record the decisions made at each Risk Reduction Meeting and issue the revised Risk Register for the approval of the Buyer.  
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Microsoft_Excel_Worksheet.xlsx
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		Risk Register 																		Date 

												Risk Summary

Fowler, Stuart Mr (DIO SD FPG-PM1a): Fowler, Stuart Mr (DIO SD FPG-PM1a):
												Inherent Risk Score 

JonesR353: Inherent risk - assumes no controls in place to address the risk/ worst case scenario for the risk								Timing		Assurance/Mitigation and Control Strategy												Residual Risk Score 
(Current)

JonesR353: Residual Risk - the current likelihood and impact of the risk as it is currently being managed.						Target  Risk Score 
(post mitigation)

JonesR353: Target risk -   the desired level of tolerance for the risk and the appropriate level (cost or resources) of mitigation action.								Escalation		Escalation
Comments		Status		Closure				Comments		Last Updated		Risk Mapping



		Risk ID

dalyj105: Risk ID should be Business Area Prefix followed by number e.g. BAR 1
		Date Identified 

dalyj105: Date should be in format DD/MM/YY
		Identified By

JonesR353: Person who identified the risk. Please enter role name.						

Fowler, Stuart Mr (DIO SD FPG-PM1a): Fowler, Stuart Mr (DIO SD FPG-PM1a):
		Risk Owner

JonesR353: Person with overall responsibility for addressing the risk. 
Please enter role name.		Risk Manager

JonesR353: Person nominated by the Risk Owner to manage the risk & agreed mitigation.
Please enter role name.		Business Objective Impacted

JonesR353: Objective that would be impacted if the risk materialised. Refer to instruction sheet for more details.		Risk Category

JonesR353: Risk Category (CO-PESTLE) 
		Risk Type

JonesR353: Whether the risk is Enduring or Transient in nature. 		Risk Description


JonesR353: Short description of the risk using one of the following and the key causes and impacts:

There is a risk that [RISK], due to [CAUSE/EVENT], leading to [IMPACT] 
OR
Due to [CAUSE/EVENT] there is a risk that [RISK] will result in [IMPACT]						

JonesR353: Inherent risk - assumes no controls in place to address the risk/ worst case scenario for the risk		Cause or Uncertain Event/s - Detailed 		Effect and Consequences  - Detailed  
		Inherent Probability (Likelihood)

JonesR353: 1—Very Low - Very unlikely to occur (≤10% probability)
2—Low - Less likely to occur (>11 and <25% probability)
3—Medium - ≥26 and <50% probability of occurring
4—High - ≥51 and ≤90% probability of occurring
5—Very High - >90% probability of occurring		Inherent Impact

JonesR353: 1—Insignificant impact
2—Minor impact to the business
3—Moderate impact to the business
4—Major impact to the business
5—Severe, catastrophic impact to the business		Inherent Score/
RAGYB

JonesR353: Probability x impact 
≤2 - Very Low/Blue
>2 and ≤6 - Low/Green
>6 and ≤12  - Medium/Yellow
>12 and <20 - High/Amber
≥20 - Very High/Red		Inherent Risk Value
(£k)

JonesR353: Monetary value (£) of the inherent risk (before mitigation). See Risk Instructions for guidance. 		Proximity

JonesR353: 0-1 month
1-3 months
3-6 months
>6 months		Risk Response		Response Plan 

JonesR353: List the planned activities/actions to manage risk with the aim of closing the risk or managing the risk within acceptable levels. Must include target date for completion & individual action owner.		Action Taken to date 
(% complete)

JonesR353: Actions and progress to date against the Response Plan List (and other actions). Include % progress completed.								

JonesR353: Residual Risk - the current likelihood and impact of the risk as it is currently being managed.		Controls & Assurance Undertaken By				Mitigation Cost
(£k)

JonesR353: Costs associated with mitigating activities.		 Residual Probability (Likelihood)

JonesR353: 1—Very Low - Very unlikely to occur (≤10% probability)
2—Low - Less likely to occur (>11 and <25% probability)
3—Medium - ≥26 and <50% probability of occurring
4—High - ≥51 and ≤90% probability of occurring
5—Very High - >90% probability of occurring						

JonesR353: Target risk -   the desired level of tolerance for the risk and the appropriate level (cost or resources) of mitigation action.		Residual Impact

JonesR353: 1—Insignificant impact
2—Minor impact to the business
3—Moderate impact to the business
4—Major impact to the business
5—Severe, catastrophic impact to the business		Residual Score/
RAGYB

JonesR353: Probability x impact 
≤2 - Very Low/Blue
>2 and ≤6 - Low/Green
>6 and ≤12  - Medium/Yellow
>12 and <20 - High/Amber
≥20 - Very High/Red		Target Probability (Likelihood)

JonesR353: 1—Very Low - Very unlikely to occur (≤10% probability)
2—Low - Less likely to occur (>11 and <25% probability)
3—Medium - ≥26 and <50% probability of occurring
4—High - ≥51 and ≤90% probability of occurring
5—Very High - >90% probability of occurring		Target Impact

JonesR353: 1—Insignificant impact
2—Minor impact to the business
3—Moderate impact to the business
4—Major impact to the business
5—Severe, catastrophic impact to the business		Target Score/
RAGYB

JonesR353: Probability x impact 
≤2 - Very Low/Blue
>2 and ≤6 - Low/Green
>6 and ≤12  - Medium/Yellow
>12 and <20 - High/Amber
≥20 - Very High/Red		Target Risk Value
(£k)

JonesR353: Monetary value (£) of the target risk (post mitigation). See Risk Instructions for guidance. 		Escalation Level

JonesR353: Level / Authority that the risk requires attention:
		Escalation
Comments		Status

JonesR353: Closed
Open
New



		Closure Criteria

JonesR353: Criteria to be satisfied to enable a risk to be closed.		Closure Date		Comments		Date Last Updated

dalyj105: Date should be in format DD/MM/YY
		Parent Risk

Daly, Jessica Miss (DIO BAR-PDO2a2): Daly, Jessica Miss (DIO BAR-PDO2a2):
Leave columns blank - CG Risk Team to complete		Child Risk

Daly, Jessica Miss (DIO BAR-PDO2a2): Daly, Jessica Miss (DIO BAR-PDO2a2):
Leave columns blank - CG Risk Team to complete

																												0																						0						0
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