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1. Introduction:
· The Royal Borough of Kensington and Chelsea is seeking to procure and award a Concession Contract to utilise Royal Borough owned street furniture assets including street lighting as set out in Appendix A Asset Register Schedules for the deployment of Small Cell Equipment to support the enhancement of localised mobile coverage within the Royal Borough of Kensington and Chelsea and to enable the future delivery of commercial services associated with future Smart City Machine to Machine Connectivity and Initiatives.
· Through access to Council owned assets, the Royal Borough of Kensington and Chelsea is looking to enhance mobile coverage within the Royal Borough of Kensington and Chelsea with a particular focus on the delivery of Small Cell Infrastructure.
· Due to the growth of mobile data usage the development of small cell technology is considered a key component to supplement mobile broadband and wireless services in the coming years.
· The roll out of Small Cell technology is also considered as a key element in the next stage of digital infrastructure development by addressing localised coverage and capacity issues and is expected to complement other key elements of the Mobile Network Operators (MNO’s) existing and future network infrastructure.
· Beyond Small Cell and the Mobile Network Operators (MNO’s) it is also envisaged that Small Cell technology will potentially play a key role in enabling ‘Smart/Future City’ initiatives which will benefit both the public and private sectors.
· In support of this aim, the Council is seeking to engage with a technically competent and experienced Supplier to create an Open Access Wholesale Small Cell Infrastructure within the Royal Borough of Kensington and Chelsea that helps deliver the wider commercial, economic and social objectives of the Council.
· Through this Concession Agreement, the Royal Borough of Kensington and Chelsea shall benefit from a share of the revenue generated by the Small Cell Infrastructure including any annual rental or fees for use of the assets on which Small Cell infrastructure is deployed.
2. Core Outcomes and Requirements:
· The Royal Borough of Kensington and Chelsea will grant the successful Tenderer (Concessionaire) a Concession Licence to affix/install small cell equipment to the Council’s street furniture as defined in Appendix A.
· This specification cannot be, nor is it intended to be exhaustive due to the nature of the opportunity and the Council owned assets being made available.  However, without prejudice to the generality of the requirements and specification, the Concessionaire shall undertake and operate the Concession in compliance with all relevant legislation, legal requirements, operational and technical requirements as specified by the Council’s  Contract and Financial Regulations and notified policies and procedures, as appropriate.
· The proposed and implemented commercial model must enable and deliver wholesale access to the asset based infrastructure in an open and non-discriminatory manner to all parties. Enabling a full range of mobile operators and other wireless broadband providers utilising now and in the future Small Cell technology.

· The proposed commercial model must not rely upon current or future contractual
relationships with the Royal Borough of Kensington and Chelsea nor prohibit the Royal Borough of Kensington and Chelsea’s future Smart City aspirations and future strategy.
· The Royal Borough of Kensington and Chelsea will retain the right to renegotiate with the Concessionaire the terms of the concession to reflect the deployment of Small Cell equipment to support the delivery of 5G Technology.
· The design, planning, installation, support, maintenance, monitoring and upgrading (capital and on-going revenue) of the Small Cell Infrastructure shall be at no cost to the Royal Borough of Kensington and Chelsea.
· The Concessionaire must engage with and utilise the Royal Borough of Kensington and Chelsea’s appointed street lighting contractor for any installation of the Small Cell hardware.
· Throughout all the stages of implementation and subsequent maintenance the Concessionaire must engage with the Council’s Highways Department.
· The Concessionaire shall be responsible for all utilities (electricity or other) costs arising from the operation of the Network.
· The Concessionaire will be responsible for the maintenance and management of any Small Cell Infrastructure.
· Any deployment of Small Cell Infrastructure will be subject to the appropriate planning regulations and consent of the Planning Authority (the Royal Borough of Kensington and Chelsea).
· All street furniture will remain the property of the Royal Borough of Kensington and Chelsea.
· The Concession will be run on a project focused open book accounting basis and will be subject to audit provisions.
· The Concessionaire will be responsible upon termination of the concession term for the removal of any Small Cell equipment and associated infrastructure and making good in accordance with the terms of the concession agreement.
· The Concessionaire will be expected to demonstrate an understanding and proactive approach to engaging with local residents in respect of addressing any perceived health and safety issues or concerns.
· The Concessionaire will be responsible for all associated marketing of the Small Cell opportunity.
· The Concessionaire will be responsible for undertaking a quarterly review meeting with the Royal Borough of Kensington and Chelsea throughout the duration of the Concession period.

Requirements are highlighted under the following classifications:
· Mandatory (M)
· Highly Desirable (H)
· Desirable (D)
· Information Required (R)
· For Information (I)

For all Mandatory requirements bidders are asked to confirm acceptance of requirements within the qualification process of tendering. Failure to accept mandatory requirements will lead to bidders being removed from the tendering process.

Annex A – Technical Requirements
The Concessionaire shall:
· Provide as part of the ITT submission details of the Small Cell Wireless hardware equipment proposed for deployment including dimensions, static weight and electrical power requirements (it is acknowledged that this hardware is still evolving but for the purposes of the tender the current hardware available and being deployed will deemed sufficient). (R)
· In the event that as part of the Small Cell Wireless Concession Wi-Fi/WLAN technology is implemented it should comply with the current IEEE 802.11 standards as a minimum (I)
· Agree methodologies with the Royal Borough of Kensington and Chelsea Highways and the nominated Street Lighting Contractor (currently FM Conway) to ensure that the design is approved and that methods of future general maintenance work undertaken on the Concessionaires equipment shall not interfere with the operation of Council equipment or hardware located on the same specified asset. (M)
· All proposed technical designs with particular regard to the use of the nominated structure (including deployment of cabling and hardware within a column) will be subject to the approval of the Royal Borough of Kensington and Chelsea or its Street Lighting Contractor (currently FM Conway acting on behalf of the Royal Borough of Kensington and Chelsea). (M)

· The Small Cell Wireless Infrastructure must not impact upon other existing public sector wireless networks within the Council’s geographical area. Accordingly, throughout the Concession Period, the Concessionaire shall liaise and co-operate with public bodies including TfL and the Emergency Services to avoid any potential issue of interference. (I)
· Ensure that wherever possible the Concessionaires Small Cell Wireless equipment/hardware must be accommodated within the existing street furniture structures. (H)
· Prior to any deployment, the Concessionaire shall detail its design in respect to delivering any fibre backhaul requirements without wherever possible additional street cabinets being required. (M)
· In accordance with the Royal Borough of Kensington and Chelsea guidance document any Concessionaire’s equipment should be painted to match the structure ie; grey, black, green, red. Colour specification will be provided by The Royal Borough of Kensington and Chelsea’s Highways Department. (M)

Annex B - Health and Safety Requirements:
The Concessionaire shall:
· Ensure that all Small Cell Wireless equipment deployed shall comply with current ICNIRP standards compliant as adopted by the Health Protection Agency with respect to non-ionising radiation. (M)
· Ensure that all Small Cell Wireless equipment deployed on street furniture shall be located in such a way that no hazards including non-ionising radiation can arise when the Royal Borough of Kensington and Chelsea staff and/or third party contractors are undertaking maintenance work on the street furniture. (M)
· It is the Concessionaires’ responsibility to ensure all relevant and appropriate information is obtained from the “site” location or premises controller prior to installation activities commencing and that they (the Concessionaire) are in possession of evidence of this fact should this be required as evidence of compliance by a Council official. (I)

· The Concessionaire is required to provide the Royal Borough of Kensington and Chelsea with evidence of the competency of any third parties (sub-contractors) and to support this information with additional evidence relating to their risk assessment methodology and safe systems of work. Examples of relevant local procedures, operational plans, risk assessments and safe systems of work is required. (M)

· The Concessionaire is required to notify the Council of any/all asset defects identified and/or encountered in the scope of the installation. This information should be brought to the attention of the Council with immediate effect. (I)

· The Concessionaire shall ensure the works are left in a state of suitable repair and free from any risks and/or defects resulting from the installation works (M)

Annex C - Operational Requirements
Assets specified in Appendix A may be utilised by the Concessionaire subject to Contract and the approval of The Royal Borough of Kensington and Chelsea.
The Concessionaire shall:
General
· Assume no right of ownership of any or the Royal Borough of Kensington and Chelsea’s assets used in enabling the Small Cell Wireless infrastructure or associated Small Cell services. (M)
· Shall in respect to each proposed site, liaise with the Highways Department, obtain all necessary consents (including without limitation planning consents) and fully comply with the established public realm design guides and standards of The Royal Borough of Kensington and Chelsea in respect to the installation and operation of the Small Cell Wireless equipment including all permissions, consents, approvals, certificates, licences and authorisations. (M)
· Engage with and utilise the Royal Borough of Kensington and Chelsea Council’s nominated Street Lighting Contractor (currently FM Conway) for any installation of the Small Cell hardware. (M)
· Shall not do anything, or permit anything to be done which will cause a consent to be breached or revoked. The Concessionaire shall ensure that consents are obtained prior to installation for every Royal Borough of Kensington and Chelsea Asset which is used for deployment of the Small Cell Wireless equipment. (I)
· Agree that the Royal Borough of Kensington and Chelsea will have the right to disconnect and/or remove any wireless equipment installed on assets owned by the Council without due notification to, or approval from, the Concessionaire where such action is reasonably required to perform duties of the Council. This would apply when
· a column is involved in a traffic accident
· or has been identified as “Dangerous” during on-going structural or electrical testing programmes.
· installing or upgrading equipment without the approval of The Royal Borough of Kensington and Chelsea. (M)

· The Royal Borough of Kensington and Chelsea will work with the concessionaire to agree a relocations procedure to ensure there is a clear process and agreement on the cost of relocation assets and equipment (apart the costs of seeking statutory consents (planning) which will rest with the Concessionaire) throughout the life of the contract (I)

Design and Deployment:


· Be responsible for all costs relating to the design, planning, installation, and maintenance and upgrading of any Small Cell network deployed and upon termination of the Concession removal of the Small Cell Wireless equipment and making good the asset. (M)
· All proposed technical designs with particular regard to the use of the nominated structure (including deployment of cabling and hardware within a column) will be subject to the approval of the Royal Borough of Kensington and Chelsea. (M)

· Be responsible for engaging with the Distribution Network Operator (DNO), securing and issuing any UMSUG Codes to the DNO and being liable for any on-going electrical charges and any other utility charges associated with the equipment. (M)
· Comply with the provisions of the Construction (Design & Management) Regulations 2015 and any future comparable CDM regulations.  (M)
· Comply with its assurance processes and deliver a quality standard of works, Health and Safety law, CDM Regulations, Environmental Regulations including disposal of waste including WEEE regulations (Waste Electrical and Electronic Equipment recycling) and will be responsible for monitoring all works especially of any sub-contractors engaged by the Concessionaire or third parties. (I)
· Ensure all works to street furniture shall be carried out in compliance with all applicable legislation including the New Roads and Street Works Act 1991 and Traffic Management Act 2004. (I)
· Will apply and have approved all necessary Highway Permits, and/or Crane or mobile platform permits, traffic management and street work notifications (each set up for a cherry picker or mewp will require a crane licence from the Council (scale of fees and forms available are on the website) (Highways Act s.169 applies). Road space bookings must also be made by the operator. (I)
· The Concessionaire shall be responsible for paying for all structural testing in advance for all nominated street furniture. The Concessionaire will be required to pay the appropriate Royal Borough costs per structural test and this will include the appropriate certification documentation. (I)


Power (Electricity):
· In the event that the existing unmetered electrical supply is used by the Concessionaire, the Concessionaire will be responsible for providing evidence to the Royal Borough of Kensington and Chelsea from ELEXON or other approved testing organisation of the appropriate UMSUG Codes for on-going electrical charges (M)
· Comply with the current electrical wiring regulations to BS7671 (November 2014) relevant to electrical supplies within the public highway. Note the Royal Borough of Kensington and Chelsea will work to establish the needs with the concessionaire but all works will be carried out through the Royal Borough of Kensington and Chelsea’s Street Lighting Maintenance Contractor (currently, FM Conway). (M)
· An Electrical Test certificate as required under BS7671 will be required and held in the lighting inventory records for each installation site retained by The Royal Borough of Kensington and Chelsea. Please note that retesting will be required every six years. Any additional costs incurred during retesting will be met by the Concessionaire. (M)


Maintenance:
· Shall agree within 60 days of the Commencement Date a process that aligns with the Council’s requirements and existing service contracts (means of notification, period of access) in respect to reactive and planned maintenance and the accessing of street furniture. (M)

· Be responsible for all areas of network management with regard to the Small Cell Wireless infrastructure deployed including operational management and maintenance both planned and unplanned and own the equipment deployed. (M)
· Ensure that all operational management and associated maintenance complies with all agreed procedures and safety practices as defined and agreed with the Royal Borough of Kensington and Chelsea and the Council’s nominated Street Lighting Contractor (FM Conway), including appropriate Health and Safety and CDM Regulations. (M)
· Ensure that the design and installation methods shall be such that future general maintenance work being undertaken on the Small Cell Wireless equipment shall not interfere with the operation of the Royal Borough of Kensington and Chelsea equipment and vice versa. (H)
· Be responsible  for undertaking a structural test of specified assets as required by the Royal Borough of Kensington and Chelsea (those assets on which Small Cell equipment has been deployed) and provide details of the test to The Royal Borough of Kensington and Chelsea and their nominated Street Lighting Contractor. (M)




Planning and Public Realm:
· The Concessionaire shall fully comply with all public realm strategies and policies as exercised by the Royal Borough of Kensington and Chelsea. (M)
· The Concessionaire shall fully comply with all Planning requirements including appropriate fees with regard to the installation of Small Cell and associated network hardware and ensure requisite approvals or consents necessary to perform its obligations under the contract are in place. (M)
· Will work where there is a choice of different assets for locating/installing hardware with 
The Royal Borough of Kensington and Chelsea to determine the best outcome. (H)
· If there is a requirement to replace street furniture owned by the Royal Borough of Kensington and Chelsea for use by the Concessionaire, then the Royal Borough of Kensington and Chelsea will take on ownership of the new furniture when installed it will become the sole and exclusive property of the Royal Borough. (M)
· Any replacement street furniture shall be designed and manufactured to comply with the requirements of the Royal Borough of Kensington and Chelsea and to meet the site conditions of the Concessionaire. The new equipment will be installed by the Royal Borough of Kensington and Chelsea’s Street Lighting Maintenance Contractor at the cost of the Concessionaire. The replacement street furniture equipment shall meet the Council’s standards taking account where necessary of any other attachments on the item of furniture and be sympathetic to any prevailing conditions applying including conservation areas and replicating street furniture styles including trimmings where these are proposed to be replaced. (I)
· The Concessionaire must take into consideration that the location, type and ability to use street furniture for network hardware will be subject to change in line with changes to the street environment and the associated policies adopted by the Royal Borough of Kensington and Chelsea and that the use of any particular item of street furniture cannot be guaranteed for the life of the contract. (I)
· The Concessionaire must take in to consideration current plans and aspirations of the Council to develop/maintain the public realm, noting that these projects will have an impact on availability of assets during the life of this concession (I)






Social Value:


· Development of a strategy to support IOT Initiatives (D)

· Engagement plan to support Local Supply Chain, Digital Training and Apprenticeships (HD)

· Working to deliver social value for the wider community (residents and businesses) in respect to enhancing mobile coverage (HD)
· 
Annex D – Additional Information Street Lighting:
· Street Lighting and Street Signage Asset Register: Appendix A

· Street Lighting Database System: Geo Works (Steanne Solutions) from April 2018 Confirm

Whilst all assets are detailed in Appendix A each asset identified for potential deployment will be subject to a full and detailed survey by the successful bidder (Concessionaire).


· Sites Excluded: Wall mounted sites have been excluded from the asset schedule

· Sites Included:  Columns above 5m which are designated as Heritage will be modern reproductions so this will not preclude possible units subject to usual requirements.  
· Red Routes: Street lighting on Red Routes are the responsibility of TfL and are not included in this concession procurement. Please refer to Appendix B which details the Red Routes within The Royal Borough of Kensington and Chelsea.

· Power Supply:  The DNO for the Royal Borough of Kensington and Chelsea is UKPN London

· Structural Testing: The Royal Borough uses Electrical Testing Ltd for structural testing, costs will depend on volume.
· Third Party Access: Only the appointed street lighting contractor through the Highway Group has permission to work on street lighting and illuminated signs and bollards assets. The current contractors are FM Conway.

· CMS System: Not currently deployed and currently no plans to implement such a strategy

· Street Lighting Replacement Programme: Subject to an on-going structural survey
         programme. 

Strategic:

The Royal Borough of Kensington and Chelsea is currently in the process of finalising a major public realm scheme in respect of Sloane Street.

Any future public realm schemes will be shared in advance with the Concessionaire in order that any future Small Cell utilising street furniture deployments take such planned works into account.




