DESCRIPTION

The Tenderer should be aware that the works detailed in this package are constrained due to the nature of the location they are to be conducted in. Therefore, completion of a NDA document is required prior to the release of further details.
Project location - HM Naval Base Portsmouth 
The Contractor shall be expected to adhere by the HMNB site security requirements, all Contractors and Sub-Contractors shall be BPSS security vetted and will be required to hold the relevant site security passes.
The Contractor shall be expected to hold the following levels of insurance £10m Public Liability, £10m Product Liability, £5m Professional Indemnity, and if successful, to maintain JOSCAR registration and Cyber Essentials certificate. 
KBS Maritime - Introduction
KBS Maritime is a joint venture between KBR and BAE Systems, bringing together two global players with a rich heritage of delivering excellence, innovation and reliability. The joint venture will combine the expertise of KBR as a global leader in infrastructure asset management and services with BAE Systems’ experience and capability within Portsmouth Naval Base.  KBS Maritime are delivering an ambitious, modern and enduring change to the Portsmouth Naval base infrastructure, securing investment in the local community and ensuring fit-for-purpose, world-leading fleet support for the Royal Navy and the UK in the decades ahead.
Part of the UK Ministry of Defence’s (MOD) Future Maritime Support Programme (FMSP), KBS Maritime will provide technology-led and data-driven facilities management and dockside services at the base.
Project scopes
This project is to be delivered in a single phase to deliver an RIBA Stage 2+ Report for the upgrade of 14 & 15 Docks Infrastructure. It is split into the following three Works Packages –
• WP1 – Project Review
• WP 2 – RIBA Stage 1 Report - Feasibility Study
• WP 3 – RIBA Stage 2+ - Concept Design,
The deliverable at the culmination of this work stream is a comprehensive RIBA Stage 2+ Report – Concept Design. This will comprise:
1. Plans and layout drawings indicating design information for road layouts, landscape areas and a logistics plan.
2. Specifications, cost plan and delivery programme.
3. A review of the services in the area supplying the whole of the 14 & 15 Dock identifying any upgrades required.
4. Servicing and logistics strategy for deliveries, waste and access generally for personnel and to the dockside itself.
5. Detailed scoping document identifying areas where the existing road layout needs to be adjusted to accommodate the required increased capacity of the 14 & 15 Dock area.
6. Detailed scoping document identifying areas where the existing below and above ground services need to be adjusted to accommodate the revised road layouts in 5 above.
7. High level review of the feasibility of roofing in the docks. This could be one or both docks, temporary, demountable, retractable or permanent.
8. Undertake a comprehensive review of the logistics, services, servicing, roads, parking, lighting, data, and security associated with the whole complex.
9. Provide an extensive and comprehensive design report outlining the design methodology for every work stream for the submitted solution such as roads, parking and landscape areas. Street and building lighting, waste management strategy, deliveries and logistics, access to and from ships in dock from the roads, delivery areas and buildings as well as waste removal. The above list is for indication purposes only and should not be considered as exhaustive.
10. Supply an extensive and comprehensive set of drawings and specifications outlining the solution(s) required to meet the requirements.

