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THIS CONTRACT is dated 1 May 2018

PARTIES

(1)

(2)

CARE QUALITY COMMISSION of 151 Buckingham Palace Road, London, SW1W
9SZ (“Authority”)

and

GATENBY SANDERSON LTD of 14 King Street Leeds LS1 2HL Registered at
Company House 04451141 (“Contractor”)

(Together the “Parties”)

Background

1.

The Authority is the independent health and social care regulator in England that monitors,
inspects and regulates health and social care services to ensure they meet fundamental
standards of quality and safety. It ensures health and social care services provide people
with safe, effective, compassionate, high-quality care and we encourage care services to
improve.

To deliver Assessment Services.
The Contractor has been appointed by the Authority to provide the Services.

Therefore the Parties have agreed to enter into this Contract for the provision of the
services defined in the Specifications.



1

Interpretation

1.1 In these terms and conditions:

“Agreement”

“Approval”

“Authority”

“Authority Data”

“Award Letter”

“Breach of
Security”

“Central
Government
Body”

means the contract consisting of these terms and conditions, any attached
Schedules, the invitation to tender including Specification, the Tender
Response and Award Letter between (i) the Care Quality Commission
("Authority”) and (ii) Gatenby Sanderson Ltd (“Contractor”);

means the written consent of the Authority;

means the Care Quaiity Commission;

means:

(a) the data, text, drawings, diagrams, images or sounds
(together with any database made up of any of these) which
are embodied in any electronic, magnetic, optical or tangible
media, and which are: (i) supplied to the Contractor by or on
behalf of the Authority; or (ii) which the Contractor is required
fo generate, process, store or transmit pursuant to the
Contract; or

(b) any Personal Data for which the Authority is the Data
Controller;
means the letter from the Authority to the Contractor containing these terms

and conditions;

means any incident that result in unauthorised access of data, applications,
services, networks and/or devices by bypassing their underlying security
mechanisms;

means a body listed in one of the following sub-categories of the Central
Government classification of the Public-Sector Classification Guide, as
published and amended from time to time by the Office for Nationai
Statistics:

(a) Government Department;

(b) Non-Departmental Public Body or Assembly Sponsored Public
Body (advisory, executive, or tribunal);

(c) Non-Ministerial Department; or

(d) Executive Agency;



"Charges”

Change Control
Notice (“CCN")

“Confidential
Information”

“Contractor”

“Contractor
Personnel/Staff”

“Data Controller,
Data Processor,

Data Subject,
Personal Data,
Personal Data
Breach and Data
Protection
Officer”

“Data Protection
Legislation

“Data Loss Event"

“Data Protection
Impact
Assessment”

means the charges for the Services as specified in the Schedule 2;

means a change control notice in the form set out in Schedule 6;

means all information, whether written or oral (however recorded), provided
by the disclosing Party to the receiving Party and which (i) is known by the
receiving Party to be confidential, (i) is marked as or stated fo be
confidential; or (jii) ought reasaonably to be considered by the receiving Party
to be confidential

means the person named as Contractor who was awarded this contract;

means all directors, officers, employees, agents, consultants and
contractors of the Contractor and/or of any Sub-Contractor engaged in the
performance of its obligations under this Agreement;

shall each have the same meaning given in the GDPR,;

means (i) the GDPR, the LED and any applicable national implementing
Laws as amended from time to time; (ii} the DPA 2018 {subject to Royal
Assent] to the extent that it relates to the processing of Personal Data and
privacy; (iii) all applicable Law about the processing of Personal Data and
privacy;

means any event that results, or may result, in unauthorised access to
Personal Data held by the Contractor under this Agreement and/or actual or
potential loss and/or destruction of Personal Data in breach of this
Agreement, including any Personal Data Breach;

means an assessment by the Controller of the impact of the envisaged
processing on the protection of Personal Data:;



“‘DPA"

“Expiry Date

“FOIA”

"GDPR"

“Information”

“Key Personnel”

“Law

“LED"

i Pa ﬂy“

“‘Premises

“Protective
Measures”

“Purchase Order
Number”’

‘Request for

means the Data Protection Act 2018 and any subordinate legislation made
under that Act from time to time together with any guidance and/or codes of
practice issued by the Information Commissioner or relevant government
department in relation to such legislation;

means the date for expiry of the Agreement as set out in the Award Letter;
means the Freedom of Information Act 2000,

means the General Data Protection Regulation (Regulfation (EU} 2016/679;
has the meaning given under section 84 of the FOIA;

means any persons specified as such in the Specification or Agreement
otherwise notified as such by the Authority to the Contractor in writing;

means any law, statute, subordinate legislation within the meaning of
section 21(1) of the Interpretation Act 1978, bye-law, enforceable right
within the meaning of section 2 of the European Communities Act 1972,
regulation, order, regulatory policy, mandatory guidance or code of practice,
judgment of a relevant court of law, or directives or requirements of any
Regulatory Body with which the Contractor is bound to comply;

means Law Enforcement Directive (Directive (EU} 2016/680)

means the Contractor or the Authority (as appropriate) and “Parties” shall
mean both of them;

means the location where the Services are to be supplied, as set out in the
Specification;

means appropriate technical and organisational measures which include:
pseudonymising and encrypting Personal Data, ensuring confidentiality,
integrity, availability and resilience of systems and services, ensuring that
availability of and access to Personal Data can be restored in a timely
manner after an incident, and regularly assessing and evaluating the
effectiveness of the such measures adopied by it;

means the Authority’s unique number relating to the supply of the Services
by the Contractor to the Authority in accordance with the terms of the
Agreement;

has the meaning set out in the FOIA or the Environmental Information



Information”

"Schedule”

"Security Policy”

“Services”

“Specification”

“Staff”

“Staff Vetting
Procedures”

“Sub-processor”

“Supplier Code of
Conduct”

"“Term”

“Third Party
Software”

‘VAT"

“Variation”

Regulations 2004 as relevant (where the meaning set out for the term
“request” shall apply);

means a schedule attached to, and forming part of, the Agreement;
means the Authority's Information Security and Governance Policy.

means the services to be supplied by the Contractor to the Authority under
the Agreement;

means the specification for the Services (including as to quantity,
description and quality) as specified in the Award Letter and appended
hereto in Schedule 1;

means all directors, officers, employees, agents, consultants and
contractors of the Contractor and/or of any sub-contractor of the Contractor
engaged in the performance of the Contractor's obligations under the
Agreement;

means vetting procedures that accord with good industry practice or, where
requested by the Authority, the Authority's procedures for the vetting of
personnel as provided to the Contractor from time to time;

means any third Party appointed to process Personal Data on behalf of the
Contractor related to this Agreement;

means HM Government Supplier Code of Conduct dated September 2017

means the period from the start date of the Agreement set out in the Award
Letter to the Expiry Date as such period may be extended in accordance
with clause 4.2 or terminated in accordance with the terms and conditions of
the Agreement;

means software which is proprietary to any third party which is or will be
used by the Contractor to provide the Services including the software and
which is specified as such in Schedule 7;

means value added tax in accordance with the provisions of the Value
Added Tax Act 1994; and

means a variation to the Specification, the Price or any of the terms and



conditions of the Contract;

“Working Day” means a day (other than a Saturday or Sunday) on which banks are open
for business in the City of London.

1.2  Inthese terms and conditions, unless the context otherwise requires:

1.2.1 references to numbered clauses are references to the relevant clause in
these terms and conditions;

1.2.2 any obligation on any Party not to do or omit to do anything shall include an
obligation not to allow that thing to be done or omitted to be done;

1.2.3 the headings to the clauses of these terms and conditions are for information
only and do not affect the interpretation of the Agreement;

1.2.4 any reference to an enactment includes reference to that enactment as
amended or replaced from time to time and to any subordinate legislation
or byelaw made under that enactment; and

1.2.5 the word ‘including’ shall be understood as meaning ‘including without
limitation’.

Priority of documents

2.1 In the event of, and only to the extent of, any conflict between the clauses of the
Agreement, any document referred to in those clauses and the Schedules, the
conflict shall be resolved in accordance with the following order of precedence:

a) these terms and conditions
b) the Schedules

c) any other document referred to in these terms and conditions

Supply of Services

3.1 In consideration of the Authority's agreement to pay the Charges, the Contractor
shall supply the Services to the Authority for the Term subject to and in accordance
with the terms and conditions of the Agreement.

3.2  In supplying the Services, the Contractor shall:

3.21 co-operate with the Authority in all matters relating to the Services and
comply with all the Authority's instructions;

3.22 perform the Services with all reasonable care, skill and diligence in
accordance with good industry practice in the Contractor's industry,
profession or trade;



3.3

3.4

3.5

Term

4.1

4.2

3.2.3 use Staff who are suitably skilled, experienced and possess the required
qualifications to perform tasks assigned to them, and in sufficient number to
ensure that the Contractor's obligations are fulfilled in accordance with the
Agreement;

3.24 ensure that the Services shall conform with all descriptions and
specifications set out in the Specification;

3.25 comply with all applicable laws; and

3.2.6 provide all equipment, tools and vehicles and other items as are required to
provide the Services.

The Authority may by written notice to the Contractor at any time request a Variation
to the scope of the Services. If the Contractor agrees to any Variation to the scope
of the Services, the Charges shall be subject to fair and reasonable adjustment to
be agreed in writing between the Authority and the Contractor.

Any Variation will not take effect unless recorded in a Change of Control Notice as
attached hereto in Schedule 6 and approved in writing by the Authority.

In the event that this Agreement or any Purchase Order terminates or expires, the
Contractor shall, if requested to do so by the Authority, continue to provide the
Services commenced prior to the date of such termination or expiry at no extra cost
to the Authority other than the continued payment of the Charges for such Services.
The Contractor shali comply with its obligations in accordance with the Exit
Management Strategy in Schedule 8.

The Agreement shall take effect on the 1 April 2018 and shall expire on the Expiry
Date 31 March 2019 unless it is otherwise extended in accordance with clause 4.2
or terminated in accordance with the terms and conditions of the Agreement.

The Authority may exiend the Agreement for a period of up to 6 months by giving
not less than 30 days’ notice in writing to the Contractor prior to the Expiry Date.
The terms and conditions of the Agreement shall apply throughout any such
extended period.

Charges, Payment and Recovery of Sums Due

5.1

The Charges for the Services shall be as set out in Schedule 2 and shall be the full
and exclusive remuneration of the Contractor in respect of the supply of the
Services. Unless otherwise agreed in writing by the Authority, the Charges shall
include every cost and expense of the Contractor directly or indirectly incurred in
connection with the performance of the Services.



5.2

5.3

54

5.5

5.6

5.7

58

The Contractor shall invoice the Authority as specified in the Agreement. Each
invoice shall include such supporting information required by the Authority to verify
the accuracy of the invoice, including the relevant Purchase Order Number and a
breakdown of the Services supplied in the invoice period.

In consideration of the supply of the Services by the Contractor, the Authority shall
pay the Contractor the invoiced amounts no later than 30 days after receipt of a
valid invoice which includes a valid Purchase Order Number. The Authority may,
without prejudice to any other rights and remedies under the Agreement, withhold or
reduce payments in the event of unsatisfactory performance.

All amounts stated are exclusive of VAT, which shall be charged at the prevailing
rate. The Authority shall, following the receipt of a valid VAT invoice, pay to the
Contractor a sum equal to the VAT chargeable in respect of the Services.

If there is a dispute between the Parties as to the amount invoiced, the Authority
shall pay the undisputed amount. The Contractor shall not suspend the supply of the
Services unless the Contractor is entitled to terminate the Agreement for a failure to
pay undisputed sums in accordance with clause 16.4, Any disputed amounts shall
be resclved through the dispute resolution procedure detailed in clause 19.

If a payment of an undisputed amount is not made by the Authority by the due date,
then the Authority shall pay the Contractor interest at the interest rate specified in
the Late Payment of Commercial Debts (Interest) Act 1998.

If any sum of money is recoverable from or payable by the Contractor under the
Agreement (including any sum which the Contractor is liable to pay to the Authority
in respect of any breach of the Agreement), that sum may be deducted unilaterally
by the Authority from any sum then due, or which may come due, to the Contractor
under the Agreement or under any other agreement or contract with the Authority.
The Contractor shall not be entitled to assert any credit, set-off or counterclaim
against the Authority in order to justify withholding payment of any such amount in
whale or in part.

Where the Contractor enters into a sub-contract, the Contractor shall include in that
sub-contract:

5.8.1 Provisions having the same effect as clauses 5.2 to 5.6 of the Agreement
and

5.8.2 Provisions requiring the counterparty to that subcontract to include in any
sub-contract which it awards provisions having the same effect as clauses
5.2 to 5.6 of this Agreement

5.8.3 In this clause 5.8 ‘sub-contract’ means a contract between two or more
suppliers, at any stage of remoteness from the Authority in a sub-
contracting chain, made wholly or substantially for the purpose of
performing {or contributing to the performance of) the whole or any part of
this Agreement.



6

Premises and equipment

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

If necessary, the Authority shall provide the Contractor with reasonable access at
reasonable times to its premises for the purpose of supplying the Services. All
equipment, tools and vehicles brought onto the Authority's premises by the
Contractor or the Staff shall be at the Contractor’s risk.

If the Contractor supplies all or any of the Services at or from the Authority’s
premises, on completion of the Services or termination or expiry of the Agreement
(whichever is the earlier) the Contractor shall vacate the Authority’s premises,
remove the Contractor's plant, equipment and unused materials and all rubbish
arising out of the provision of the Services and leave the Authority’s premises in a
clean, safe and tidy condition. The Contractor shall be solely responsible for making
good any damage to the Authority’s premises or any objects contained on the
Authority's premises which is caused by the Contractor or any Staff, other than fair
wear and tear.

if the Contractor supplies all or any of the Services at or from its premises or the
premises of a third party, the Authority may, during normal business hours, on
reasonable notice, inspect, and examine the manner in which the relevant Services
are supplied at or from the relevant premises.

The Authority shall be responsible for maintaining the security of its premises in
accordance with its standard security requirements. While on the Authority's
premises the Contractor shall, and shall procure that all Staff shall, comply with all
the Authority's security requirements.

Where all or any of the Services are supplied from the Contractor's premises, the
Contractor shall, at its own cost, comply with all security requirements specified by
the Authority in writing.

Without prejudice to clause 3.2.6, any equipment provided by the Authority for the
purposes of the Agreement shall remain the property of the Authority and shall be
used by the Contractor and the Staff only for the purpose of carrying out the
Agreement. Such equipment shall be returned promptly to the Authority on expiry or
termination of the Agreement.

The Contractor shall reimburse the Authority for any loss or damage to the
equipment (other than deterioration resulting from normal and proper use) caused
by the Contractor or any Staff. Equipment supplied by the Authority shall be
deemed to be in a good condition when received by the Contractor or relevant Staff
unless the Authority is notified otherwise in writing within 5 Working Days.

Any Premises/land made available from time to time to the Contractor by the
Authority in connection with the contract, shall be made available to the contractor
on a non-exclusive licence basis free of charge and shall be used by the contractor
solely for the purpose of performing its obligations under the contract. The



6.9

6.10

6.11

Contractor shall have the use of such Premisesfland as licensee and shall vacate
the same on completion, termination or abandonment of the Contract.

The Parties agree that there is no intention on the part of the Authority to create a
tenancy of any nature whatsoever in favour of the Contractor or its Staff and that no
such tenancy has of shall come into being and, notwithstanding any rights granted
pursuant to the Contract, the Authority retains the right at any time to use any
premises owned or occupied by it in any manner it sees fit.

Should the Contractor require modifications to the Premises, such modifications
shall be subject to prior Approval and shall be carried out by the Authority at the
Contractor's expense. The Authority shall undertake approved modification work
without undue delay. Ownership of such modifications shall rest with the Authority.

All the Contractor's equipment shall remain at the sole risk and responsibility of the
Contractor, except that the Authority shall be liable for loss of or damage to any of
the Contractor's property located on Authority's Premises which is due to the
negligent act or omission of the Authority.

Staff and Key Personnel

7.1

7.2

If the Authority reasonably believes that any of the Staff are unsuitable to undertake
work in respect of the Agreement, it may, by giving written notice to the Contractor:

7.1.1  refuse admission to the relevant person(s) to the Authority's premises;

7.1.2  direct the Contractor to end the involvement in the provision of the Services
of the relevant person{s); and/or

7.1.3 require that the Contractor replace any person removed under this
clause with another suitably qualified person and procure that any security
pass issued by the Authority to the person removed is surrendered,

and the Contractor shall comply with any such notice.
The Contractor shall:

7.21 ensure that all Staff are vetted in accordance with the Staff Vetting
Procedures; and if requested, comply with the Authority’s Staff Vetting
Procedures as supplied from time to time;

7.2.2  if requested, provide the Authority with a list of the names and addresses
(and any other relevant information) of all persons who may require
admission to the Authority's premises in connection with the Agreement;

7.2.3 procure that all Staff comply with any rules, regulations and requirements
reasonably specified by the Authority; and

10



7.3

7.4

7.5

7.6

1.7

724 shall at all times comply with the Supplier Code of Conduct
(https://www.gov.uk/government/publications/supplier-code-of-conduct).

Any Key Personnel shall not be released from supplying the Services without the
agreement of the Authority, except by reason of long-term sickness, maternity leave,
paternity leave, termination of employment or other extenuating circumstances.

Any replacements to the Key Personnel shall be subject to the prior written
agreement of the Authority (not to be unreasonably withheld). Such replacements
shall be of at least equal status or of equivalent experience and skills to the Key
Personnel being replaced and be suitable for the responsibilities of that person in
relation to the Services.

At the Authority’s written request, the Contractor shall provide a list of names and
addresses of all persons who may require admission in connection with the Contract
to the Premises, specifying the capacities in which they are concerned with the
Contract and giving such other particulars as the Authority may reasonably request.

The Contractor's Staff, engaged within the boundaries of the Premises shall comply
with such rules, regulations and requirements (including those relating to security
arrangements) as may be in force from time to time for the conduct of personnel
when at or outside the Premises.

The Authority may require the Contractor to ensure that any person employed in the
provision of the Services has undertaken a Criminal Records Bureau check as per
the Staff Vetting Procedures.

Assignment and sub-contracting

8.1

8.2

8.3

The Contractor shall not without the written consent of the Authority assign, sub-
contract, novate or in any way dispose of the benefit and/ or the burden of the
Agreement or any part of the Agreement. The Authority may, in the granting of such
consent, provide for additional terms and conditions relating to such assignment,
sub-contract, novation or disposal. The Contractor shall be responsible for the acts
and omissions of its sub-contractors as though those acts and omissions were its
own.

If the Contractor enters into a sub-contract for the purpose of performing its
obligations under the Agreement, it shall ensure that a provision is included in such
sub-contract which requires payment to be made of all sums due by the Contractor
to the sub-contractor within a specified period not exceeding 30 days from the
receipt of a valid invoice.

If the Authority has consented to the placing of sub-contracts, the Contractor shall,
at the request of the Authority, send copies of each sub-contract, to the Authority as
soon as is reasonably practicable.

11



8.4

The Authority may assign, novate, or otherwise dispose of its rights and obligations
under the Agreement without the consent of the Contractor provided that such
assignment, novation or disposal shall not increase the burden of the Contractor's
obligations under the Agreement.

9 Intellectual Property Rights

8.1

9.2.1.11

9.2

All intellectual property rights in any materials provided by the Authority to the
Contractor for the purposes of this Agreement shall remain the property of the
Authority but the Authority hereby grants the Contractor a royalty-free, non-exclusive
and non-transferable licence to use such materials as required until termination or
expiry of the Agreement for the sole purpose of enabling the Contractor to perform
its obligations under the Agreement.

All intellectual property rights in any materials created or developed by the
Contractor pursuant to the Agreement or arising as a result of the provision of the
Services shall vest in the Authority. If, and to the extent, that any intellectual
property rights in such materials vest in the Contractor by operation of law, the
Contractor hereby assigns to the Authority by way of a present assignment of future
rights that shall take place immediately on the coming into existence of any such
intellectual property rights all its intellectual property rights in such materials (with
full title guarantee and free from all third party rights). For the avoidance of doubt,
any Intellectual Property Rights owned by the Contractor prior to the
commencement of this Agreement shall remain the property of the Contractor.

The Contractor hereby grants the Authority:

9.2.1

9.2.2

a perpetual, royalty-free, irrevocable, non-exclusive licence (with a right to
sub-license) to use all intellectual property rights in the materials created or
developed pursuant to the Agreement and any intellectual property rights
arising as a result of the provision of the Services; and

a perpetual, royalty-free, irrevocable and non-exclusive licence (with a right
to sub-license) to use:

a) any intellectual property rights vested in or licensed to the Contractor on
the date of the Agreement; and

b) any intellectual property rights created during the Term but which are
neither created or developed pursuant to the Agreement nor arise as a
result of the provision of the Services,

including any modifications to or derivative versions of any such intellectual
property rights, which the Authority reasonably requires in order to exercise

12



10

11

9.3

9.4

its rights and take the benefit of the Agreement including the Services
provided.

The Contractor shall indemnify, and keep indemnified, the Authority in full against all
costs, expenses, damages and losses (whether direct or indirect), including any
interest, penalties, and reasonable legal and other professional fees awarded
against or incurred or paid by the Authority as a result of or in connection with any
claim made against the Authority for actual or alleged infringement of a third party’s
intellectual property arising out of, or in connection with, the supply or use of the
Services, to the extent that the claim is attributable to the acts or omission of the
Contractor its Staff, agents or sub-contractors.

The Authority shall promptly notify the Contractor of any infringement claim made
against it relating to any Services and, subject to any statutory obligation requiring
the Authority to respond, shall permit the Contractor to have the right, at its sole
discretion to assume, defend, settle or otherwise dispose of such claim. The
Authority shall give the Contractor such assistance as it may reasonably require to
dispose of the claim and shall not make any statement which might be prejudicial to
the settlement or defence of the claim.

Governance and Records

10.1

10.2

The Contractor shall:

10.1.1 attend progress meetings with the Authority at the frequency and times
specified by the Authority and shall ensure that its representatives are
suitably qualified to attend such meetings; and

10.1.2 submit progress reports to the Authority at the times and in the format
specified by the Authority.

The Contractor shall keep and maintain until 6 years after the end of the Agreement,
or as long a period as may be agreed between the Parties, full and accurate records
of the Agreement including the Services supplied under it and all payments made by
the Authority. The Contractor shall on request afford the Authority or the Authority’s
representatives such access to those records as may be reasonably requested by
the Authority in connection with the Agreement.

Confidentiality, Transparency and Publicity

1.1

Subject to clause 11.2, each Party shall:

11.1.1 treat all Confidential Information it receives as confidential, safeguard it
accordingly and not disclose it to any other person without the prior written
permission of the disclosing Party; and

11.1.2 not use or exploit the disclosing Party's Confidential Information in any way
except for the purposes anticipated under the Agreement.

13



11.2 Notwithstanding clause 11.1, a Party may disclose Confidential Information which it
receives from the other Party:

11.2.1

11.2.2

11.2.3

11.2.4

11.2.5

11.2.6

where disclosure is required by applicable law or by a court of competent
jurisdiction;

to its auditors or for the purposes of regulatory requirements;
on a confidential basis, to its professional advisers;

to the Serious Fraud Office where the Party has reasonable grounds to
believe that the other Party is involved in activity that may constitute a
criminal offence under the Bribery Act 2010;

where the receiving Party is the Contractor, to the Staff on a need to know
basis to enable performance of the Contractor's obligations under the
Agreement provided that the Contractor shall procure that any Staff to
whom it discloses Confidential Information pursuant to this clause 11.2.5
shall observe the Coniractor's confidentiality obligations under the
Agreement; and

where the receiving Party is the Authority:

a) on a confidential basis to the employees, agents, consultants and
contractors of the Authority;

b) on a confidential basis to any other Central Government Body, any
successor body to a Central Government Body or any company to which
the Authority transfers or proposes to transfer all or any part of its
business;

¢) to the extent that the Authority (acting reasonably) deems disclosure
necessary or appropriate in the course of carrying out its public
functions; or

d) in accordance with clause 12.

and for the purposes of the foregoing, references to disclosure on a
confidential basis shall mean disclosure subject to a confidentiality
agreement or arrangement containing terms no less stringent than those
placed on the Authority under this clause 11.

11.3 The Parties acknowledge that, except for any information which is exempt from
disclosure in accordance with the provisions of the FOIA, the content of the
Agreement is not Confidential Information and the Contractor hereby gives iis
consent for the Authority to publish this Agreement in its entirety to the general
public (but with any information that is exempt from disclosure in accordance with
the FOIA redacted) including any changes to the Agreement agreed from time to
time. The Authority may consult with the Contractor to inform its decision regarding
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12

13

1.4

any redactions but shall have the final decision in its absolute discretion whether any
of the content of the Agreement is exempt from disclosure in accordance with the
provisions of the FOIA.

The Contractor shall not, and shall take reasonable steps to ensure that the Staff
shall not, make any press announcement or publicise the Agreement or any part of
the Agreement in any way, except with the prior written consent of the Authority.

Freedom of Information

12.1

12.2

12.3

The Contractor acknowledges that the Authority is subject to the requirements of the
FOIA and the Environmental Information Regulations 2004 and shall and procure
that any sub-contractor shall:

12.1.1 provide all necessary assistance and cooperation as reasonably requested
by the Autherity to enable the Authority to comply with its obligations under
the FOIA and the Environmental Information Regulations 2004,

12.1.2 transfer to the Authority all Requests for Information relating to this
Agreement that it receives as soon as practicable and in any event within 2
Working Days of receipt;

12.1.3 provide the Authority with a copy of all Information belonging to the
Authority requested in the Request for Information which is in its
possession or control in the form that the Authority requires within
5 Working Days (or such other period as the Authority may reasonably
specify) of the Authority's request for such Information; and

12.1.4 not respond directly to a Request for Information unless authorised in
writing to do so by the Authority.

The Contractor acknowledges that the Authority may be required under the FOIA
and the Environmental Information Regulations 2004 to disclose Information
concerning the Contractor or the Services (including commercially sensitive
information) without consulting or obtaining consent from the Contractor. In these
circumstances the Authority shall, in accordance with any relevant guidance issued
under the FOIA, take reasonable steps, where appropriate, to give the Contractor
advance notice, or failing that, to draw the disclosure to the Contractor's attention
after any such disclosure.

Notwithstanding any other provision in the Agreement, the Authority shall be
responsible for determining in its absolute discretion whether any Information
relating to the Contractor or the Services is exempt from disclosure in accordance
with the FOIA and/or the Environmental Information Regulations 2004.

Protection of Personal Data and Security of Data
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13.1

13.2

13.3

13.4

The Contractor shall (and shall procure that its entire Staff) comply with any notification
requirements under Data Protection Legislation and both Parties will duly observe all their
obligations under Data Protection Legislation which arise in connection with the Contract.

The Contractor will, in conjunction with the Authority, in its own right and in respect of the
Services, shall ensure it will be compliant with the provisions of the GDPR and Data
Protection Legislation.

The Contractor shall designate and will provide the Authority with the contact details of its
data protection officer where this position is required by the Data Protection Legislation or
other designated individual with responsibility for data protection and privacy to act as the
point of contact for the purpose of observing its obligations in this Clause 13.

If the Contractor is Processing Personal Data as a Data Processor for the Authority, the
Contractor shall:

(a) Prior to the processing of any Personal Data under this Contract and where
requested by the Authority provide all reasonable assistance to the Authority in the
preparation of any Data Protection Impact Assessment (“DPIA”"). Such assistance
may, at the discretion of the Authority include {but not be limited to):

i. A systematic description of the envisaged processing operations and the
purpose of the processing;

ii. An assessment of the necessity and proportionality of the processing
operations in relation to the Services;

iii. an assessment of the risks to the rights and freedoms of Data Subjects; and

iv. the measures envisaged to address the risks, including safeguards, security
measures and mechanisms to ensure the protection of Personal Data.

(b) implement and maintain appropriate technical and organisational measures to
protect the Personal Data against unauthorised or unlawful processing and against
accidental loss, destruction, damage, alteration or disclosure. These measures shall
be appropriate to the harm which might result from any unauthorised or unlawful
processing, accidental loss, destruction or damage to the Personal Data and having
regard to the nature of the Personal Data which is to be protected.

{c) Process the Personal Data only in accordance with Schedule 4 and/or written
instructions from the Authority (which may be specific instructions or instructions of a
general nature) as set out in the Contract or as otherwise notified by the Authority
unless the Contractor is required to do so otherwise by Law. If it is so required, the
Contractor shall promptly notify the Authority before processing the Personal Data
unless prohibited by Law;

(d) Process the Personal Data only to the extent and in such manner as is necessary
for the provision of the Contractor's obligations under the Contract or as is required
by Law or any Regulatory Body;

(e} Keep a record of all categories of processing activities carried out on behalf of the
Authority, containing;
i) the categories of processing carried out on behalf of the Authority;
ii) where applicable, any transfers of Personal Data to Restricted
Countries or an international organisation.
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(f)

(@

(h)

(i)

)

(k)

Ensure that it has in place Protective Measures, which have been reviewed and
approved by the Authority as appropriate to protect against a Data Loss Event
having taken account of the:

(i) nature of the data to be protected;

(i) harm that might result from a Data Loss Event;

(iii) state of technological development; and

(iv) cost of implementing any measures;

take all reasonable steps to ensure the reliability and integrity of any Contractor
Personnel who have access to the Personal Data and ensure that the Contractor
Personnel:

a. do not process Personal Data except in accordance with this
Agreement ( and in particular Schedule 4),

b. are aware of and comply with the Contractor's duties under this
Clause 13 and 11 {Confidentiality, Publicity and Transparency),

c. are subject to appropriate confidentiality undertakings with the
Contractor or any relevant Sub-contractor;

d. are informed of the confidential nature of the Personal Data and
do not publish, disclose or divulge any of the Personal Data to
any third party unless directed in writing to do so by the
Authority or as otherwise permitted by this Contract; and

e. have undergone adequate training in the use, care, protection
and handling of personal data (as defined in the Data Protection
Legislation);

not disclose or transfer the Personal Data to, or allow the processing of Personal
Data by any Sub-Contractor and/or Affiliates for the provision of the Services without
Approval;

not transfer Personal Data outside of the EU unless the prior written consent of the
Authority has been obtained and the following conditions are fulfilled:

(i) the Authority or the Contractor has provided appropriate safeguards in relation to
the transfer (whether in accordance with GDPR Article 46 or LED Article 37) as
determined by the Authority;

(i) the Data Subject has enforceabie rights and effective legal remedies;

(i) the Contractor complies with its obligations under the Data Protection
Legislation by providing an adequate level of protection to any Personal Data that is
transferred (or, if it is not so bound, uses its best endeavours to assist the Authority
in meeting its obligations); and

(iv) the Contractor complies with any reasonable instructions notified to it in advance
by the Authority with respect to the processing of the Personal Data;

at the written direction of the Authority, delete or return Personal Data (and any
copies of it) to the Authority on termination of the Agreement unless the Contractor
is required by Law to retain the Personal Data;
notify the Authority within 48 hours if it:
a. receives from a Data Subject (or third party on their behalf):
i. a Data Subject Access Request (or purported Data
Subject Access Request);
ii. arequest to rectify, block or erase any Personal Data; or
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13.4A

13.5

13.86

13.7

iii. any other request, complaint or communication relating
to either Party's obligations under the Data Protection
Legislation;

b. considers that any of the Authority's instructions from the
Authority infringe the Data Protection Legislation;

c. receives any Regulator Correspondence or any other any
communication from the Information Commissioner or any other
regulatory Authority in connection with Personal Data processed
under this Contract; or

d. receives a request from any third party for disclosure of
Personal Data where compliance with such request is required
or purported to be required by Law; or

e. is required by Law to commit an act or omission to that would,
but for Clause 13.10, constitute a breach of this Clause 13;

f. becomes aware of a Data Loss Event

() The Contractor's obligation to notify under Clause 13.4(k) shall include the provision
of further information to the Authority in phases, as details become available.

Notwithstanding the provisions of clauses 13.1 and 13.4, where the Contractor is
Processing Personal Data for the Authority, the parties acknowledge that the Authority is
the Data Controller and the Contractor is the Data Processor. The Authority shall set out
the scope, nature and purpose of the Processing by the Contractor, the duration of the
Processing and the types of Personal Data and the categories of Data Subject in the form
appended hereto in Schedule 4 — Processing, Personal Data and Data Subject.

Taking into account the nature of the processing, the Contractor shall provide the
Authority with full co-operation and assistance (within the timescales reasonably required
by the Authority) in relation to either Party's obligations under Data Protection Legislation
or any complaint, communication or request made as referred to in Clause 13.4(k),
including by promptly providing:

a. the Authority with full details and copies of the complaint, communication or
request;

b. where applicable, such assistance as is reasonably requested by the Authority
to enable the Authority to comply with the Data Subject Access Request within
the relevant timescales set out in the Data Protection Legislation; and

c. the Authority, on its request, with any Personal Data it holds in relation to a

Data Subject;

assistance as requested by the Authority following any Data Loss Event; and

e. assistance as requested by the Authority with respect to any request from the
Information Commissioner's Office (ICO), or any consultation by the Authority
with the Information Commissioner's Office;

g

The Contractor shall, if requested by the Authority, provide a written description of the
measures that it has taken and technical and organisational security measures in place,
for the purpose of compliance with its obligations pursuant to this Clause 13 and provide
to the Autherity copies of all documentation relevant to such compliance including,
processing records, procedures, guidance, training and manuals,

The Contractor shall allow the Authority (subject to reasonable and appropriate
confidentiality undertakings), to inspect and audit, in accordance with Clause 10
(Governance and Records), the Contractor's Data Processing activities (and/or those of
Staff) and comply with all reasonable requests or directions by the Authority to enable the
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13.8.

13.9

Authority to verify and/or procure that the Contractor is in full compliance with its
obligations under the Contract;

The Contractor shall not Process or otherwise transfer any Personal Data in or to any
Restricted Country without the Authority's prior written consent. If, after the Effective Date,
the Contractor or any Sub-contractor wishes to Process and/or transfer any Personal Data
in or to any Restricted Country, the Contractor shall, in seeking consent, submit such
information as the Authority's shall require in order to enable it to consider the request and
acknowledges that such consent may be given subject to conditions which will, if
appropriate, be incorporated into this Contract at the Contractor's cost and expense using
the Change Control Procedure.

The Contractor will notify the Authority immediately, and in any event no later than 12
hours, after becoming aware of a Data Loss Event, in particular the notification will be
made regardless as to whether or not the Contractor has established any unauthorised
access or other harm has actually arisen from the event. Notification must not be delayed
for the purpose of establishing the effects of an identified Data Loss Event. In particular
the Contractor will;

i} when notifying the Authority of a Data Loss Event will
describe the nature of the event including the categories and
approximate number of data subjects concerned and the
categories and approximate number of Personal Data
records concerned;

ii) cooperate fully with any Authority investigation into the Data
Loss Event including but not limited to the causes and
effects (actual or potential);

iy [provide immediate access to the Contractor’s premises and
systems for the purposes of any Authority investigation
under [Clause 13.4 ii] above]

iv) take all necessary actions to remedy the causes or adverse
effects of the Data LLoss Event and to ensure the protection
of Personal Data from any further loss. Where the contractor
reasonably considers that immediate action is required to
ensure the protection of personal data, or to prevent or
mitigate a serious risk of harm, damage or loss to data
subjects arising from a Data Loss Event, they may take
such action without requiring prior autherisation from the
Authority circumstances where it is not reasonably possible
to seek or obtain such authorisation in a timely manner;

V) Not make any public statement of any kind without the prior
Approval of the Authority;

vi) Where appropriate, provide all assistance necessary to
enable the Authority to fulfil its obligations to notify the
Information Commissioner within 72 hours after becoming
aware of the Data Loss Event; and
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13.10

13.11

13.12

13.13

13.14

13.15

13.16

13.47

13.18

vii) notify the Authority immediately if it considers that any of the
Authority's instructions infringe the Data Protection
Legislation.

The Contractor shall maintain complete and accurate records and information to
demonstrate its compliance with this clause 13. This requirement does not apply where
the Contractor employs fewer than 250 staff, unless:
(a) the Authority determines that the processing is not occasional,
{b) the Authority determines the processing includes special categories of data as
referred to in Article 9(1) of the GDPR or Personal Data relating to criminal
convictions and offences referred to in Article 10 of the GDPR; and
{c) the Authority determines that the processing is likely to result in a risk to the
rights and freedoms of Data Subjects.

Before allowing any Sub-processor to process any Personal Data related to this
Agreement, the Contractor must:
(a) notify the Authority in writing of the intended Sub-processor and processing;
(b) obtain the written consent of the Authority;
(¢) enterinto a written agreement with the Sub-processor which give effect to the
terms set out in this Clause 13 such that they apply to the Sub-processor; and
(d) provide the Authority with such information regarding the Sub-processor as
the Authority may reasonably require.

The Contractor shall remain fully liable for all acts or omissions of any Sub-processor.

The Authority may, at any time on not less than 30 Working Days' notice, revise this
clause by replacing it with any applicable controller to processor standard clauses or
similar terms forming part of an applicable certification scheme (which shall apply when
incorporated by attachment to this Agreement).

The Parties agree to take account of any guidance issued by the Information
Commissioner's Office. The Authority may on not less than 30 Working Days’ notice to the
Contractor amend this agreement to ensure that it complies with any guidance issued by
the Information Commissioner’s Office.

At the end of the Term or earlier termination of this Contract, at the Authority's request,
the Contractor shall delete or return all Personal Data to the Authority and delete any
copies of such Personal Data except where required to retain any copies by Law.

The Contractor shall comply at all times with Data Protection Legislation and shall not
perform its obligations under the Contract in such a way as to cause the Authority to
breach any of its applicable obligations under the Data Protection Legislation.

The Contractor shall use its reasonable endeavours to assist the Authority to comply with
any obligations under the Data Protection Legislation and shall not perform its obligations
under this Contract in such a way as to cause the Authority to breach any of the
Authority's obligations under the Data Protection Legislation to the extent the Contractor is
aware, or ought reasonably to have been aware, that the same would be a breach of such
obligations.

The Contractor shall indemnify the Authority on a continuing basis against any and all
Losses incurred by the Authority arising from the Contractor's Default under this Clause
13 andfor any failure by the Contractor or any Sub-Contractor to comply with their
respective obligations under Data Protection Legislation.
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13.19 Nothing in this Clause 13 shall be construed as requiring the Contractor or any relevant
Sub-contractor to be in breach of any Data Protection Legislation.

13.20 The provision of this clause 13 applies during the Contract Period and indefinitely after its
expiry.

14 Liability and Insurance

14.1 The Contractor shall not be responsible for any injury, loss, damage, cost or
expense suffered by the Authority if and to the extent that it is caused by the
negligence or wilful misconduct of the Authority or by breach by the Authority of its
obligations under the Agreement.

14.2 Subject always to clauses 14.3 and 14.4:

14.2.1 the aggregate liability of the Contractor in respect of all defaults, claims,
losses or damages howsoever caused, whether arising from breach of the
Agreement, the supply or failure to supply of the Services,
misrepresentation (whether tortuous or statutory), tort (including
negligence), breach of statutory duty or otherwise shall in no event exceed
a sum equal to 125% of the Charges paid or payable to the Contractor; and

14.2.2 except in the case of claims arising under clauses 9.3 and 18.4, in no event
shall the Contractor be liable to the Authority for any:

a) loss of profits;

b) loss of business;

c) loss of revenue;

d) loss of ar damage to goodwill;

e) loss of savings (whether anticipated or otherwise); and/or
f) any indirect, special or consequential loss or damage.

14.3  Nothing in the Agreement shall be construed to limit or exclude either Party's liability
for:

14.3.1 death or personal injury caused by its negligence or that of its Staff;
14.3.2 fraud or fraudulent misrepresentation by it or that of its Staff; or
14.3.3 any other matter which, by law, may not be excluded or limited.

14.4 The Contractor's liability under the indemnity in clauses 9.4, 13.18, 13A.9 and 18.3
shall be unlimited.
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15

16

14.5

The Contractor shall hold:

a) Employer's liability insurance providing an adequate level of cover in respect
of all risks which may be incurred by the Contractor;

b) Public liability with the minimum cover per claim of £5 million pounds
(£5,000,000);
c) Professional indemnity with the minimum cover per claim of £1 million

pounds (£1,000,000);

or any sum as required by Law unless otherwise agreed with the Authority in writing. Such
insurance shall be maintained for the duration of the Term and for a minimum of six (6)
years following the expiration or earlier termination of the Agreement.

Force Majeure

15.1

15.2

Neither Party shall have any liability under or be deemed to be in breach of the
Agreement for any delays or failures in performance of the Agreement which result
from circumstances beyond the reasonable control of the Contractor. Each Party
shall promptly notify the other Party in writing, using the most expeditious method of
delivery, when such circumstances cause a delay or failure in performance, an
estimate of the length of time delay or failure shall continue and when such
circumstances cease to cause delay or failure in performance. If such circumstances
continue for a continuous period of more than 30 days, either Party may terminate
the Agreement by written notice to the other Party.

Any failure by the Contractor in performing its obligations under the Agreement
which resulis from any failure or delay by an agent, sub-contractor or supplier shall
be regarded as due to Force Majeure only if that agent, sub-contractor or supplier is
itself impeded by Force Majeure from complying with an obligation to the Contractor.

Termination

16.1

16.2

The Authority may terminate the Agreement at any time by notice in writing to the
Contractor to take effect on any date falling at least 1 month (or, if the Agreement is
less than 3 months in duration, at least 10 Working Days) later than the date of
service of the relevant notice.

Without prejudice to any other right or remedy it might have, the Authority may
terminate the Agreement by written notice io the Contractor with immediate effect if
the Contractor:

16.2.1 (without prejudice to clause 16.2.5), is in material breach of any obligation
under the Agreement which is not capable of remedy;

16.2.2 repeatedly breaches any of the terms and conditions of the Agreement in
such a manner as to reasonably justify the opinion that its conduct is
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16.3

16.4

16.5

16.6

inconsistent with it having the intention or ability to give effect to the terms
and conditions of the Agreement;

16.2.3 is in material breach of any obligation which is capable of remedy, and that
breach is not remedied within 30 days of the Contractor receiving notice
specifying the breach and requiring it to be remedied,;

16.2.4 undergoes a change of control within the meaning of section 416 of the
Income and Corporation Taxes Act 1988;

16.2.5 breaches any of the provisions of clauses 7.2, 11, 12, 13 and 17; or

16.2.6 becomes insolvent, or if an order is made or a resolution is passed for the
winding up of the Contractor (other than voluntarily for the purpose of
solvent amalgamation or reconstruction), or if an administrator or
administrative receiver is appointed in respect of the whole or any part of
the Contractor's assets or business, or if the Contractor makes any
composition with its creditors or takes or suffers any similar or analogous
action (to any of the actions detailed in this clause 16.2.6) in consequence
of debt in any jurisdiction.

The Contractor shall notify the Authority as soon as practicable of any change of
control as referred to in clause 16.2.4 or any potential such change of control.

The Contractor may terminate the Agreement by written notice to the Authority if the
Authority has not paid any undisputed amounts within 90 days of them falling due.

Termination or expiry of the Agreement shall be without prejudice to the rights of
either Party accrued prior to termination or expiry and shall not affect the continuing
rights of the Parties under this clause and clauses 2, 3.2, 6.1, 6.2, 6.6, 6.7, 7, 9,
10.2, 11, 12, 13, 13A, 14, 16.6, 17.4, 18.4, 19 and 20.8 or any other provision of the
Agreement that either expressly or by implication has effect after termination.

Upon termination or expiry of the Agreement, the Contractor shall:

16.6.1 give all reasonable assistance to the Authority and any incoming Contractor
of the Services to the extent necessary to effect an orderly assumption by a
Replacement Contractor in accordance with the procedure set out in
Schedule 8 - Exit Management Strategy; and

16.6.2 return all requested documents, information and data to the Authority as
soon as reasonably practicable.

17 Compliance

17.1

The Contractor shall promptly notify the Authority of any health and safety hazards
which may arise in connection with the performance of its obligations under the
Agreement. The Authority shall promptly notify the Contractor of any health and
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18

17.2

17.3

17.4

17.5

safety hazards which may exist or arise at the Authority's premises and which may
affect the Contractor in the performance of its obligations under the Agreement.

The Contractor shall:

17.2.1 comply with all the Authority’s health and safety measures while on the
Authority's premises; and

17.2.2 notify the Authority immediately of any incident occurring in the
performance of its obligations under the Agreement on the Authority’s
premises where that incident causes any personal injury or damage to
property which could give rise to personal injury.

The Contractor shall:

17.3.1 perform its obligations under the Agreement in accordance with all
applicable equality Law and the Authority’s equality and diversity policy as
provided to the Contractor from time to time; and

17.3.2 take all reasonable steps to secure the observance of clause 17.3.1 by all
Staff.

The Contractor shall supply the Services in accordance with the Authority’s
environmental policy as provided to the Contractor from time to time.

The Contractor shall comply with, and shall ensure that its Staff shall comply with,
the provisions of;

17.5.1 the Official Secrets Acts 1911 to 1989; and

17.5.2 section 182 of the Finance Act 1889.

Prevention of Fraud, Corruption and Bribery

18.1

18.2

The Contractor represents and warrants that neither it, nor to the best of its
knowledge any Staff, have at any time prior to the Commencement Date:

18.1.1 Committed a Prohibited Act or been formally notified that it is subject to an
investigation or prosecution which relates to an alleged Prohibited Act
and/or

18.1.2 Been listed by any government department or agency as being debarred,
suspended, proposed for suspension or debarment, or otherwise ineligible
for participation in government procurement programmes or contracts on
the grounds of a Prohibited Act.

The Contractor shall not during the Term:

18.2.1 commit a Prohibited Act; andfor
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19

18.3

18.4

18.2.2 do or suffer anything to be done which would cause the Authority or any of
its employees, consultants, contractors, sub-contractors or agents to
contravene any of the Relevant Requirements or otherwise incur any
liability in relation to the Relevant Requirements.

The Contractor shall, during the Term establish, maintain and enforce, and require
that its Sub-Contractors establish, maintain and enforce, policies and procedures
which are adequate to ensure compliance with the Relevant Requirements and
prevent the occurrence of a Prohibited Act;, and shall notify the Authority
immediately if it has reason to suspect that any breach of clauses 18.1 and/or 18.2
has occurred or is occurring or is likely to occur.

If the Contractor or the Staff engages in conduct prohibited by clause 18.1 or
commits fraud in relation to the Agreement or any other contract with the Crown
(including the Authority) the Authority may:

18.4.1 terminate the Agreement and recover from the Contractor the amount of
any loss suffered by the Autherity resulting from the termination, including
the cost reasonably incurred by the Authority of making other arrangements
for the supply of the Services and any additional expenditure incurred by
the Authority throughout the remainder of the Agreement; or

18.4.2 recover in full from the Contractor any other loss sustained by the Authority
in consequence of any breach of this clause.

Dispute Resolution

191

19.2

19.3

19.4

The Parties shall attempt in good faith to negotiate a settlement to any dispute
between them arising out of or in connection with the Agreement within 20 Working
Days of either Party notifying the other of the dispute and such efforts shall involve
the escalation of the dispute to an appropriately senior representative of each Party.

If the dispute cannot be resolved by the Parties within one month of being escalated
as referred to in clause 19.1, the dispute may by agreement between the Parties be
referred to a neutral adviser or mediator (the “Mediator”) chosen by agreement
between the Parties. All negotiations connected with the dispute shall be conducted
in confidence and without prejudice to the rights of the Parties in any further
proceedings.

If the Parties fail to appoint a Mediator within one month 20 Working Days of the
agreement to refer to a Mediator, either Party shall apply to the Centre for Effective
Dispute Resolution to appoint a Mediator.

If the Parties fail to enter into a written agreement resolving the dispute within one
month of the Mediator being appointed, or such longer period as may be agreed by
the Parties, either Party may refer the dispute to Court.
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19.5

The commencement of mediation shall not prevent the parties commencing or
continuing court or arbitration proceedings in relation to the dispute.

General

20.1

20.2

20.3

20.4

20.5

20.6

Each of the Parties represents and warrants to the other that it has full capacity and
authority, and all necessary consents, licences and permissions to enter into and
perform its obligations under the Agreement, and that the Agreement is executed by
its duly authorised representative.

A person who is not a party to the Agreement shall have no right to enforce any of
its provisions which, expressly or by implication, confer a benefit on him, without the
prior written agreement of the Parties. This clause does not affect any right or
remedy of any person which exists or is available apart from the Contracts (Rights of
Third Parties) Act 1999 and does not apply to the Crown.

Subject to Clause 3.4, the Agreement cannot be varied except in writing signed by a
duly authorised representative of both the Parties.

In the event that the Contractor is unable to accept the Variation to the Specification
or where the Parties are unable to agree a change to the Contract Price, the
Authority may:

20.4.1 allow the Contractor to fulfil its obligations under the Agreement without the
Variation to the Specification;

20.4.2 terminate the Contract with immediate effect, except where the Contractor
has already provided all or part of the Services or where the Contractor can
show evidence of substantial work being carried out to fulfil the requirement
of the Specification, and in such case the Parties shali attempt to agree
upon a resolution to the matter. Where a resolution cannot be reached, the
matter shall be dealt with under the Dispute Resolution procedure detailed
at clause 19.

The Agreement contains the whole agreement between the Parties and supersedes
and replaces any prior written or oral agreements, representations or
understandings between them. The Parties confirm that they have not entered into
the Agreement on the basis of any representation that is not expressly incorporated
into the Agreement. Nothing in this clause shall exclude liability for fraud or
fraudulent misrepresentation.

Any waiver or relaxation either partly, or wholly of any of the terms and conditions of
the Agreement shall be valid only if it is communicated to the other Party in writing
and expressly stated to be a waiver. A waiver of any right or remedy arising from a
breach of contract shall not constitute a waiver of any right or remedy arising from
any other breach of the Agreement.
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20.7

20.8

20.9

20.10

20.11

20.12

The Agreement shall not constitute or imply any partnership, joint venture, agency,
fiduciary relationship or other relationship between the Parties other than the
contractual relationship expressly provided for in the Agreement. Neither Party shall
have, nor represent that it has, any authority to make any commitments on the other
Party’s behalf.

Except as otherwise expressly provided by the Agreement, all remedies available to
either Party for breach of the Agreement (whether under the Agreement, statute or
common law) are cumulative and may be exercised concurrently or separately, and
the exercise of one remedy shall not be deemed an election of such remedy to the
exclusion of other remedies.

If any provision of the Agreement is prohibited by law or judged by a court to be
unlawful, void or unenforceable, the provision shall, to the extent required, be
severed from the Agreement and rendered ineffective as far as possible without
modifying the remaining provisions of the Agreement, and shall not in any way affect
any other circumstances of or the validity or enforcement of the Agreement.

The Contractor shall take appropriate steps to ensure that neither the Contractor nor
any Staff is placed in a position where, in the reasonable opinion of the Authority,
there is or may be an actual conflict, or a potential conflict, between the pecuniary or
personal interests of the Contractor and the duties owed to the Authority under the
provisions of the Agreement. The Contractor will disclose to the Authority full
particulars of any such conflict of interest which may arise.

The Authority reserves the right to terminate the Agreement immediately by notice in
writing and/or to take such other steps it deems necessary where, in the reasonable
opinion of the Authority, there is or may be an actual conflict, or potential conflict
between the pecuniary or personal interest of the Contractor and the duties owed to
the Authority pursuant to this clause shall not prejudice or affect any right of action
or remedy which shall have accrued or shall thereafter accrue to the Authority.

The Agreement constitutes the entire contract between the Parties in respect of the
matters dealt with therein. The Agreement supersedes all prior negotiations between
the Parties and all representations and undertakings made by one Party to the
other, whether written or oral, except that this clause shall not exclude liability in
respect of any Fraud or fraudulent misrepresentation.

Notices

21.1

21.2

Except as otherwise expressly provided in the Agreement, no notice or other
communication from one Party to the other shall have any validity under the
Agreement unless made in writing by or on behalf of the Party concerned.

Any notice or other communication which is to be given by either Party to the other
shall be given by letter (sent by hand, first class post, recorded delivery or special
delivery), or by facsimile transmission or electronic mail (confirmed in either case by
letter), Such letters shall be addressed to the other Party in the manner referred to in
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21.3

21.4

21.5

clause 21.3. Provided the relevant communication is not returned as undelivered,
the notice or communication shall be deemed to have been given 2 Working Days
after the day on which the letter was posted, or 4 hours, in the case of electronic
mail or facsimile transmission or sooner where the other Party acknowledges receipt
of such letters, facsimile transmission or item of electronic mail.

For the purposes of clause 21.2, the address of each Party shall be:
21.3.1 For the Authority: Care Quality Commission

Address: 151 Buckingham Palace Road, London SW1W 9SZ

For the attention of: _
Tel: NN
21.3.2 For the Contractor: Gatenby Sanderson Ltd

Address: 14 King Street, Leeds, LS1 2HL

T
el

Either Party may change its address for service by serving a notice in accordance
with this clause.

Notices under clauses 15 (Force Majeure) and 16 (Termination) may be served by
email only if the original notice is then sent to the recipient by personal delivery or
recorded delivery in the manner set out in clause 21.1.

Governing Law and Jurisdiction

22,1 The validity, construction and performance of the Agreement, and all contractual
and non-contractual matters arising out of it, shall be governed by English law and
shall be subject to the exclusive jurisdiction of the English courts to which the
Parties submit.

TUPE

23.1 Not applicable.

28



29



IN WITNESS of which this Agreement has been duly executed by the parties on the date first

above written.

SIGNED for and on behalf of CARE QUALITY COMMISSION

Signature
Name ....

Position ..

SIGNED for and on behalf of GATENBY SANDERSON Ltd

Signature .

Position ...
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SCHEDULE 1 - SPECIFICATION

Assessment Services for recruitment and talent

To continue the services that have so far been provided by Gatenby Sanderson including the
delivery of assessments for recruitment (various psychometrics and online testing) support with
any design requirements CQC are refreshing materials and looking to design new materials.
Possible help required moving away from traditional competency based interview scripts to testing
for strength and talent and media assessments for executive level recruitment. This includes online
testing for volume recruitment campaigns including our Graduate Analyst and Assistant Inspector
programmes. To also include the delivery of assessments for talent in the form of career
development testing and development activities for CQC's executive colleagues (included are
psychometric testing, 360-degree feedback and 1:1 interviews with an occupational psychologist).

This will include the completion of two residual pieces of work that were started under the previous
contract that we would like to complete in the period of the interim contract, these are:

1) 360 Degree Feedback

18 of our senior leadership team undertook a 360-degree feedback exercise as part of the annual
performance review process. Gatenby Sanderson have already delivered the assessments and will
provide face to face feedback to colleagues in CQC offices with an occupational psychologist or an
experienced Executive Coach, focused on individuals' strengths and development needs this may
include ad-hoc coaching as required. The total cost of this work is -p

2) Career Development Activity

In 2016/17 we took CQC's full executive team (c.120) through a talent identification process using
a 9-box grid as part of their mid-year reviews. Those individuals viewed as having high potential for
internal progression were invited to take part in an activity to support their career development (17
colleagues). Gatenby Sanderson delivered this work on behalf of CQC, including psychometrics,
360 feedback and 1:1 career coaching with an occupational psychologist. They also provided
detailed diagnostics for the group with a summary of the trends and patterns emerging alongside
the implications of these. In 2017/18 we repeated the talent assessment process with the same
group (c.120) and 8 colleagues were identified for the activity. The total cost of putting these 8
colleagues through the programme is E-

Campaign Set Up

CQC will manage the first stages in the recruitment process for all roles through the use of a CQC
careers website and associated ATS.

Data and Management Information

The Supplier will keep robust management information and provide this to CQC as per the agreed
KPI's and Management Information requirement. Supplier will have and maintain the systems and
processes in place to allow for daily, weekly and monthly reporting; daily reports should be clear
and show that candidates are being progressed through the process in a timely manner.
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The supplier will have reliable and viable data for every candidate journey and will review this data
to provide insight and recommendations on how we can drive efficiencies, enhance conversion
rates or make improvements to candidate management / communications as the campaigns
progress.

Care Quality Commission Responsibilities

CQC will appoint a representative to manage the service during the period of the requirement
delivery. The overall relationship will be managed by the Head of Recruitment or nominated
deputy; with day to day workflow instructed by the recruitment team and contract arrangements
managed by a member of the procurement team.

CQC will review the service each month, in the form of review meetings; these meetings will
include representatives from the procurement and finance teams at ieast every quarter.

During periods of delivery, CQC will ask for at least weekly delivery calls, although at campaign set
up stages, it may be necessary to run a series of daily calls for an agreed period.

SUPPLIER RESPONSIBILITIES

General
« The contractor should appoint a contract / client manager to oversee the work,
manage the overall CQC relationship and act as a point of escalation
s The contractor should agree a formal escalation process with CQC
o The contractor will agree with CQC all bespoke SLA's at the beginning of the
relationship, before any work has started
» Performance will be measured directly against agreed service levels
s CQC will require accurate management information daily, weekly and monthly
during periods of delivery
o CQC will ask for monthly reviews to include monthly and YTD spend figures,
amounts invoiced and due to be invoiced, and the success rates of live campaigns
» The contractor will also provide timely and ongoing evaluation of the success of
ongoing work and propose new, creative ideas or alternative solutions for
continuous improvement
Delivery
Project

s Resourcing each assessment centre with the required number of
assessorsffacilitators

* Arranging hotel accommodation where required (assessors arrange their own
travel)

¢ Communicating results of assessment centre back to recruitment team

» Briefing assessors on their role at assessment centre via email and include
materials

¢ Managing cancellations — cancelling assessors and any accommodation booked

¢« Purchasing exercise materials from A&DC Ltd for Inspection Assistants and
Pharmacist Specialists, checking and sanding to assessment centre venue

* Carrying out assessments in partnership with CQC staff (e.g. Inspection managers),
to a high quality
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¢ Adhering to CQC guidelines about benchmarking and scoring candidates
+ Running morning briefings and wash up sessions

s Completing the scoring spreadsheets and emailing to—

SKILLS AND KNOWLEDGE TRANSFER

CQC would own the intellectual property rights on all assessment material and content designed
for CQC use.

Key Performance Indicators and Management Information

All reports showing adherence to Key Performance Indicators and Management Information is to

be sent to the CQC Contract Manager in line with the timings outlined below.

Key Performance Indicators

The supplier will be expected to deliver services in line with the identified Key Performance
Indicators.

The Customer reserves the right to use the Ml provided by the Contractor and overall performance
against the key performance indicators to assist in the measurement of contract performance.

No.

Key Performance Indicator

Threshold

Evidence to be

To be Provided

Provided
Written
The Contractor is to achieve i - 3 davs before
deadlines for service delivery (as 100% of the . y
1| stated in the Framework . provided for ]
Agreement or Call Off contract) | fiMme Performance Review Meetings
Review Meetings
100% of the Written - 3 days before
Candidate and internal colleague time ° confirmation Pe rforymance
feedback is positive (we can . . .
2 agree specific questions and provided for Review Meetings
' measures) performance
review meetings
100% of the Written - 3 days before
Candidate / CQC colleague time confirmation Performance
3 | queries answered within 1 provided for Review Meetings
working day Performance
Review Meetings
4 | Client queries resolved 80% within 2 | VVritten - 3 days before
confirmation Performance




working days

100% within 5
working days

provided for
Performance
Review Meetings

Review Meetings

Management Information
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SCHEDULE 2 - CHARGES

Contract Est Cost of work to be | Est Cost of work to be
delivered in the contract| delivered in the period
period {excl. VAT) {incl. VAT)

Assessment Services £54 596 £65,515

Estimated costs based forecasted recruitment activity - 360 feedback Jlc Career

Development Activity £ || EEEGNG

The Customer will provide the Supplier with a Purchase Order which should be quoted on all
invoices in relation to this Service Order.

The Customer and Supplier will discuss at the Operational Delivery Meetings the plan of work for
Assessment Delivery. The Supplier will be required to provide the Customer with a written
quotation for each Assessment Centre outlining as a minimum the following information:

- Overall cost of running Assessment Centre

- Cost per candidate

- Compliance with Contract Rates

- Breakdown outlining costs by service, travel and expenses, venue charges and other

miscellaneous costs.
- Outline of applicable cancellation charges

The Quotation will be signed off by the CQC Contract Manager within the Operational Delivery
Meetings. Any deviation from the Quotation should be highlighted to the CQC Contract Manager
at the earliest opportunity and reportied as part of the Management Information as outlined in
Annex B.

The Quotation should also include in agreement with the Customer the projected timescales for
undertaking the activity and key Milestones. Payment will then be made upon satisfactory
completion of Milestones. All Milestones must receive official sign-off prior to invoices being issued
to the Customer.

Any additional services provided by the Contractor should only be provided after written approval is
received by the CQC Contract Manager and a formal variation is provided by the CQC Senior
Commercial Lead.
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SCHEDULE 3 - Tender Response
GatenbySanderson has been _of assessment services for two years. In that

time, we have managed the delivery of assessment centres for numerous inspection roles: HMI
(equivalent to Inspector) and Senior HMI (equivalent to Managing [nspector) within (children's)
Saocial Care; Education; and FE & Skills; and Regulatory inspector and Regulatory Inspection
Manager within Social Care and Early Childhood; as well as many other roles at senior and more
junior levels. To date we have assessed nearly 1400 candidates for -At certain points, we
assessed hundreds of candidates simultanecusly across two or three different venues, over the

course of one week.

Careful project management, combined with the support of a dedicated administration team, has
been essential to our success in managing large volumes of candidates. We work quickly and
efficiently yet pay due care and attention to the candidate experience. Candidates often give us
feedback about the supportiveness of the team irrespective of the outcome for them personally.

GatenbySanderson has run large voiume assessment centre campaigns for the _
I - 2013 we managed the receipt of nearly 2000 applications for Fitness to Practise
Panel Members. We sifted applicants using online tests and a telephone interview, then ran the

assessment centres.

During both campaigns we worked hand in glove with the clien_

-vas involved in the detailed planning and design work, checking materials and quality
at every stage. The Project Manager attended regular sub-group and full committee meetings to
update on progress and hosted fortnightly conference calls with the client. We also trained
committee members as assessors to work alongside us at the assessment centres. This ensured
that the committee, who was accountable for the outcome of the recruitment campaign, was fully
signed up to the process we put in place. It was a truly collaborative effort. We are now working
with them for a third time to appoint to 120 positions.

In our work with[ i we have involved key stakeholders at every step of the way, from
designing the exercises to reporting on the results of assessment centres. The GS team works
incredibly closely with _; in fact, we have made a seamless transition from
colleague to colleagues as _ has changed. Senior stakeholders have changed too and
new recruits have been quick to capitalise on our experience and understanding of their needs
when it comes to running a seamless recruitment process.
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-to understand ‘what good looks like' in the role and their expectations of successful
candidates. Not only did these discussions generate materials for the assessment centre, they also
enabled us to ‘sell’ the concept and gain buy-in. This is a critical step and we ask that the CQC
makes time in diaries to enable us to undertake similar discussions. Also, by assigning a core team
to this project we were able to get to know various stakeholders and hiring managers, gaining their
trust and confidence.

We will do the same for this contract.

Once the assessment centres were designed, we continued our involvement of key stakeholders.
The Head of HR, members of the Change team and the Director of Operations attended the first
few assessment centres. They were able to contribute important context to our assessments of the
candidates and they played a full part in arriving at decisions about every candidate. They took the
decisions from the assessment centre (recommended/marginal/not recommended) to interview
panels, so that there was a link from the centres back into the business. This arrangement has
continued, as it benefits all concerned. Either - or representatives from the inspection
workforce, still attend every assessment centre to make the link back into the business. We
strongly recommend (resources permitting) that we do the same for this contract.

The real acid test of hiring manager buy-in to the assessment centre process came when we
assessed internal candidates. On most occasions, the outcome from the assessment centre was
not a surprise. When it was, ‘not recommended’ candidates were sometimes invited to interview by
the hiring manager but unfortunately, performed poorly and were not appointed. This, along with
the detailed feedback we were able to give internal candidates, ient the assessment process huge
credibility.

As we gained traction in the organisation, previously cynical individuals joined in with discussions
and the design of additional exercises. Indeed, some of the candidates are now hiring managers
themselves and having had a good experience at assessment centre, they are fully bought into its
effectiveness. We will work with you to achieve the same for the CQC.

Assessment Centre delivery

On the basis of our experience, the following are critical for running a successful assessment

centre.

The first step to delivering a good assessment centre, however well designed, is getting the basics
right in advance: ensuring candidates and assessors know where to go, when and what is
expected of them. By assigning clear roles and responsibilities, these critical tasks will be taken
care of. Firstly, the assessor team will be briefed in advance by the Lead Assessor and the
candidates will have been sent joining instructions well in advance.
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The Centre Manager will visit the venue to make sure that rooms are suitable, appropriately
equipped and ready for use. Candidates will know who to contact on the day if they have last
minute problems such as travel issues or sickness; our experienced assessors are capable of
handling late changes to timetables and re-organising schedules when things don't go to plan. This
is an inevitable part of large scale programmes that we are very competent in managing.

The Centre Manager role is critical to the smooth running of every Assessment Centre, as well as
to maintaining quality and objectivity. The Centre Manager will be responsible for running the
timetable and plan for each day, which involves briefing and coordinating the assessor team,
ensuring exercises are properly and consisteﬁtly administered; gathering up confidential paperwork
and monitoring assessors’ scores. Keeping things to time is another crucial element.

A Lead Assessor will attend every event, carrying out some assessments themselves and
shadowing others, to check quality; they will facilitate each wash-up session; coordinate the
communication of results and the production of reports; and gather feedback from CQC
colleagues. The Lead Assessor has overall responsibility for the success of every assessment
centre event and is accountable to the Project Manager (and of course CQC). The Administration
Lead will then coordinate the provision of feedback to candidates.

This model of roles and responsibilities has served us very well for every volume campaign, from
I /0. replicate it
for this contract. Typically, we have not communicated decisions to candidates; the client has.
Establishing who is going to undertake critical steps like this must be done at the planning stage,
as they are time consuming yet vitally important.

The ‘Wash Up’ Session

In accordance with best practice, all assessors who have had responsibility for assessing a
candidate during the Assessment Centre will attend a ‘wash up' session at the end of the day. The

approach described below has worked successfull_ as we have rolled out

assessments for hundreds of candidates, so we will replicate it for this contract.

The wash up will be chaired by the Lead Assessor, whose continuing role it is to ensure that the
assessments are robust, legally defensible and of a high quality. During the AC, the Centre
Manager will have collected completed assessor paperwork and recorded scores in a matrix for
each candidate; this will form the basis of the discussion and review of evidence. Candidates will
be scored on each competency out of 5; having tried a scale of 3 and a scale of 4, we have found
this works best. Considering the scores and the evidence behind them, candidates will be graded
as 'recommended’, ‘marginal’ or ‘not recommended’ to progress to interview. The Lead Assessor
will be responsible for ensuring that a joint decision is made about every candidate.
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We suggest that wash-up sessions are held at the end of the AC, even if it's late, to keep the
evidence fresh in assessors' minds. We will time the session carefully to ensure that candidates
are all given equal attention, without assessors becoming overly fatigued. In the course of our work
with- we have |earnt that it is worth reviewing the data in advance to plan our approach to
the wash up, so that clear-cut candidates are dealt with quickly, allowing time for those on the

borderline.
Feedback to CQC and to candidates

Resuits from the assessment centre will be available to CQC within 24 hours, as specified. Notes
will be captured in the wash up session, typed up and sent to CQC along with a matrix of scores.
This will form individual summary reports for candidates, which will include areas for interview
panels to probe for those progressing.

Swift communication with candidates is important. We will have managed their expectations on
when they will hear the outcome during the introduction to the assessment centre and we will work
with you to ensure those expectations are met. You are looking for candidate feedback to be
delivered within 72 hours of the assessment centre. If this means delivering news of the outcome
to unsuccessful individuals, our Business Support Team is well accustomed to doing that
sensitively. If you would like detailed feedback to candidates, we can also plan for this. When
working with-we have tended to deliver feedback once the assessment centres are finished
and candidates are selected for a final interview. That way, successful candidates can use the

feedback to prepare.

Candidates will be undergoing a series of rigorous assessments and taking time out of busy diaries
to attend, so it is important that we provide full feedback to all candidates who request it — whether
successful or unsuccessful. This feedback will take place over the telephone and will incorporate
all aspects of the assessment centre, answer candidates’ questions, give them tips on
development and on improving their performance and clarifying any queries or concerns they may
have. We will plan to ensure that all requests for feedback are met in a timely fashion.

Evaluation and Learning

An evaluation will take place at the end of each assessment centre, including a review of candidate
feedback forms and a debrief from the lead assessor for each day. All this information will be fed
back in to subsequent Assessment Centres, or into the planning and communication of later
events. In our work with the GDC, such feedback has been useful for informing the design of our

assessment centre timetables, for instance.

We will also carry out a full review at the end of the campaign, in partnership with CQC, to capture

any learning for similar future projects. We have worked with the -_
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every year to undertake a full evaluation of the recruitment process and findings have informed the
design and delivery of this year's programme, covering assessment centre timetables and the
details of exercises, through to the order in which we assess different candidate groups to ensure
all have an equal chance of success.

Efficiencies and creative solutions

In respaonse to a request from or a cost effective and efficient way to assess a few hundred
candidates who could not attend assessment centres, our digital resourcing team has developed
an online testing facility. Bespoke exercises can be uploaded to the platform and emailed directly
and securely to candidates, for online completion at a time and location convenient for them. The
assessment is time limited and can be tracked as candidates complete. This faclilty is available to
the CQC to use with your own content. We will review the assessment centres regularly as
specified above and use that learning to identify further improvements or creative ideas.

Knowledge Transfer

You will find that, if we work in close partnership on the design and delivery of the assessment
centres, the CQC team will build up very good knowledge of the assessment process. We will
supplement this with briefings and ad hoc advice, should you wish to begin delivering your own
assessment centres. For instance, _ have taken over the delivery of assessment
centers for one of the three inspection remits, building on what they have learned from working
alongside us. They have begun to develop their own assessment materials which we are reviewing
for them to ensure they are workable. We will stay in close contact as they deliver the assessment
centres and assist them in refining their approach. We would welcome the opportunity to do the
same for the CQC.

Working with your team: We have worked closely with clients in the past to develop their assessor

skills and to form one cohesive team -and client assessors. We can design and run an
assessor skills training workshop for CQC colleagues, to develop key skills as well as build

relationships across the teams. Our session overview is below:

o Introduction to Assessment Centres
o Best practice methods of assessment (e.g. the ORCE model — Observe, Record, Classify,
Evaluate)

Q

Principles of objective scoring

o

Details on the competencies being covered and what the positive and negative behavioural
indicators within each of these are
Specific exercises being used and how to score them

Q

How to contribute to an effective and efficient wash up session.

[m ]
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We envisage this will take up to 1 day to ensure assessors are up to speed, though we suggest a
programme of shadowing experienced assessors for those who are new fo assessment, to ensure
confidence, consistency and quality. We are happy to provide a separate quotation for training a
group of up to 10 new assessors.

Managing the delivery from end to end

Below, we have captured what we have learned from our experience of running similar campaigns
(like those detailed above). We would put these things in place to deliver a similarly successful
outcome for CQC:

- Have early sight of critical dates (i.e. appointment or induction);
- Timetabie consultation with stakeholders and review/approval of exercises;

- Create a core team, so that in-depth knowledge of your ethos, brand and values is

developed. This also helps to secure good working relationships.

- Hold weekly delivery calls (as detailed in our project plan), as well as ensuring regular
communication outside these formal catch-ups.

- Agree the content and frequency of management information reporting required.

- Agree KPIs. For this Lot, we suggest: deadlines in project plan are met; candidate feedback
is positive (we can agree specific questions and measures); assessment centres are run
on time; results delivered within 24 hours; feedback within 72 hours; candidates booked in
within 2 working days of receiving notification of names from CQC; number of issues arising
- set a maximum per campaign; candidate queries answered within 1 working day; out of
hours contact from candidates dealt with during out of hours; and so on.

- Act swiftly where there are important questions, concerns or queries on either side. The
project manager will be your point of contact.

- Meet deadlines and manage expectations. Be as flexible as possible.

- As soon as an outline assessment centre is agreed, research and book venues, identify

assessors, actors and centre managers.
- Minute meetings and email to CQC team to aid clarity and share understanding.
- Give candidates early sight of assessment centre dates (e.g. in the advertisement).

- Send candidate communication in good time, so that they can prepare and consider what

they are going to be tackling.

42



Plan in time to brief hiring managers on the assessment centre, including running through
the exercises with them, explaining the decision-making process and confirming who will
have final say over appointment.

Map candidate availability and location to assessment centre dates and venues, for the
most efficient way to book candidates in.

Automate processes such as emailing all candidates (but ensure that communication is

friendly and informative).

Track candidate queries and questions, record answers, so an audit trail is developed.

Risk Assessment and Management

As part of this assignment, we will conduct a risk assessment in advance to identify potential risks

and agree what action should be taken by whom, should that risk materialise. A risk assessment

has been an important factor in the preparations for developing a completely new selection

process for the _hose appointments committee wants reassurance on the

safety of the proposed approach.

Various risks, and proposals to mitigate them, are outlined in the project plan above. Some

additional points to consider are below:

Desired number of candidates not appointed. Mitigation: we will ensure stakeholders are
fully bought into the assessment process before it is run and involved with decisions about
what it entails. We will want regular feedback from CQC on the ‘accuracy’ of decisions
made at the assessment centres (i.e. are the right candidates being rejected), to avoid
‘false negatives’.

Supplier fails to resource the assessment centres with suitably qualified assessors.
Mitigation: details of our flexible resourcing model are provided in answer to question B3.
We will draw on our pool of associate consultants and get assessors booked in during
December. We have never failed to resource an assessment centre.

Costs become unmanageable or too many candidates apply. Mitigation: consider an
additional sift stage prior to assessment centre incorporating an online exercise to assess
candidates across the country quickly and easily, thereby reducing numbers to see at
assessment centre.

Candidates struggle to get hold of supplier. Mitigation: a dedicated phone number and
email address for CQC, answered within 1 working day maximum; evening and weekend
‘on call' rota, contact email and SMS provided. Candidates sent joining instructions in
advance to brief them on the assessment centre and how to prepare. Candidates contacted
to confirm attendance.
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CQC left to manage basic administrative tasks associated with delivery of the assessment centres.
Mitigation: GS will take on all administration, with two dedicated business support officers, from
invite to assessment centre right through to communicating the decision and feeding back.

As your assessment partner, GatenbySanderson will be completely committed to delivering high
quality outcomes; we recognise that, ultimately, the quality of new hires will have a real impact on
the quality of care. This is something that touches every one of us at some point in our lives. As the
leading specialist recruiter in the public sector, as a team we believe passionately in making a
difference through our work. Contracts such as this enable us to do just that.

We are also aware that when delivering assessments, we are your brand ambassador. We will not
be drawn into any criticism of the CQC and we will protect your reputation with the same care that
we protect our own. Should there ever be any concerns over the quality of our work, the way in
which we are delivering it, or how we are behaving, we would encourage you fo share them. The
Project Manager will be your first point of contact for any concerns which, if not addressed, can be
escalated to the Joint Managing Partner, for attention. We feel confident that we will develop a
working relationship that prevents issues from getting to this stage, however.

The fundamental standards that are expected of care providers are to be safe, effective, well led,
caring, and responsive. GatenbySanderson will sirive to live up to these expectations too. We will
run effective assessments that deliver what they are supposed to; they will be well led, which
means managed and organised efficiently and seamlessly; we are known for being responsive to
client needs — previous feedback attests to this; and we are known for caring about candidates too.
Assessment is a two-way process. We will work in parinership with the CQC team, keeping in
close contact and making joint decisions. We will spend time ensuring that candidates have the
information and guidance they need to help them excel at assessment centre, including those who
require adjustments to help them participate on an equal footing. Finally, safety in the context of
assessments is about running a rigorous, fair and objective process that delivers the right people
into the right roles.

To put this into practice, we will start by assigning a dedicated team to the contract. Led by a
Project Manager, we will nominate a Lead Designer and a Lead Assessor, as well as a Business
Support Officer. This core team will meet counterparts from CQC to begin getting to know you and
the organisation. Our discussions with stakeholders during the job analysis phase will give us rich
insights into how CQC operates, but we will also consult publications such as the strategy, annual
reports and press releases to enhance this. The team tends to get very absorbed in the client
organisation on a project this size; we look out for media coverage and keep up to date with
developments in the organisation. Listening to service users and the public is central to your new
approach to inspection and we would like to explore if our team can do the same, to find out how
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the CQC and its inspection teams are perceived. Where possible, we would like to shadow some
inspection work so that we can really get to grips with the difference inspectors make.

You are looking for high quality solutions. This aligns with what GatenbySanderson always aspires
to deliver. We will ensure this happens in a number of ways:

- Project planning in partnership with the CQC team, to ensure clarity of expectations and
deliverables.

- Agreement of KPIs and regular reviews against these.

- A programme of update calls, at least monthly and up to fortnightly, weekly or daily
depending on the stage the project has reached.

- A clear process for providing feedback to each other but, more importantly, a relationship
that enables mutual support and challenge throughout.

- An agreed mechanism for raising issues, problems or complaints in the unlikely event these
occur, In our 2-year partnership with Ofsted we have had no such issues.

- An early review of outcomes to ensure the project is on track

- Further consultation with stakeholders as the project progresses to check they are
comfortable with where things are up to.

- As necessary, circulate meeting minutes and record key decisions so that interested parties
can be kept in the loop. In our work with the GDC, we record progress against the project
plan and record decisions made by the project team, so that the Appointments Committee
can be kept up to date.

Finally, we would strongly encourage CQC colleagues to participate in the assessment centres
wherever possible. Although resources may sometimes not permit it, we have found it invaluable
for building a collaborative way of working and for fostering a better partnership. That way, the
assessments are CQC led and not something delivered to you by a third party.
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SCHEDULE 4 - PROCESSING, PERSONAL
DATA AND DATA SUBJECTS

1. The Contractor shall comply with any further written instructions with respect to processing by

the Authority.

2. Any such further instructions shall be incorporated into this Schedule.

Subject matter of the
processing

Duration of the processing

Nature and purposes of the
processing

Type of personal data

Categories of Data Subject

Plan for return and
destruction of the data once
the processing is complete
UNLESS requirement
under wunion or member
state law to preserve that
type of data

Information relating to the provision of the design and delivery of
bespoke assessments for a variety of job roles across the
organisation.

1 April 2018 - 31 March 2019

Collecting, recording and storing of information for the purposes of
delivering bespoke assessment centres, including psychometric test
scores to support both the external recruitment of colleagues and
understanding of our internal talent profile.

The purpose of this data is to support CQC in understanding the
incoming talent profile via the recruitment support element, along
with the internal talent profile of senior and middle-management
grades, enabling those colleagues to understand their own
development requirements in the context of their future potential and
progression.

Types of personal data will include; name, address, date of birth, NI
number, telephone number, email address, pay, diversity data and
assessment centre scoring for any applicable psychometric testing.

. All candidates and existing staff members, including those on fixed-

term contracts.

Data will be returned following each campaign and retained for 2
years before destroyed.
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SCHEDULE 5 — Not Used
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SCHEDULE 6 - CHANGE CONTROL

Contract Change Note

Contract Change Note Number
Contract Reference Number & Title

Variation Title

Number of Pages

WHEREAS the Contractor and the Authority entered into a Contract for the supply of [project
name] dated [dd/mm/yyyy] (the "Original Contract") and now wish to amend the Original Contract

IT 1S AGREED as follows

1. The Original Contract shall be amended as set out in this Change Control Notice:

Change Requestor / Originator
Summary of Change
Reason for Change
Revised Contract Price Original Contract Value £
Previous Contract Changes £
Contract Change Note [x] £
New Contract Vaiue £
Revised Payment Schedule
Revised Specification (See Annex
[x] for Details)
Revised Contract Period
Change in Contract Manager(s)
Other Changes
2. Save as herein amended all other terms of the Original Contract shall remain effective.
3. This Change Control Notice shall take effect from the date on which both the Authority

and the Contractor have communicated acceptance of its terms.

ED/ON'BEHALF OF THE AUTHORITY. | SIGNED ONBEHALF OF THE

A Wi s ~ CONTRACTOR: u
ﬁhatdr'e: - ' : ' Signature:

_Name: N Name:

 Position: | Position:

Date: I i Date:




SCHEDULE 7 - THIRD PARTY SOFTWARE

Supplier to include details of test publishers used for psychometric tests
CONTRACTOR SOFTWARE

For the purposes of this Schedule 7, “Contractor Software” means software which is proprietary
to the Contractor, including software which is or will be used by the Contractor for the purposes of

providing the Services. The Contractor Software comprises the following items:

Software | Supplier (if | Purpos No. of Restrictions | No.of | Other| Tobe

Affiliate of e Licences copies deposited
_ the in

Contractor) escrow?

GatenbyS N/A 360 or N/A N/A N/A N/A N/A

anderson aptions

Assessm for ather

ent tools
Platform

THIRD PARTY SOFTWARE

For the purposes of this Schedule 7, “Third Party Software” means software which is proprietary
to any third party which is or will be used by the Contractor for the purposes of providing the
Services including the software specified in this Schedule 7. The Third-Party Software shall consist
of the following items:

Third Party | Supplier | Purpose No. of | Restrictions | No. of | Other | Tobe
Software Licences copies deposited |
in g
esCcrow? |
Saville Saville Online N/A N/A N/A N/A N/A
Assessment | Consulting | personality
Oasys and ability
testing
Propel Talent Propel Online N/A N/A N/A N/A N/A
Portal International | personality
and ability
testing
SHL Online SHL Online N/A N/A N/A N/A N/A
personality
and ability
testin
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Korn Ferry Talent Q Online N/A N/A N/A N/A N/A

| Assessment | Group/ | personality
| Korn Ferry | and ability
I testing
| Other Other }
| supplier supplier | |
| software software l !
| available on | available on | ! !

request request | 5 '




SCHEDULE 8 - EXIT MANAGEMENT
STRATEGY

[Exit Management Strategy to be agreed mutually]
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