


 							


	Invitation to participate in a mini competition


	Panel Name:- MULTIDISCIPLINARY PANEL  


	Project Name:- 

Outline Planning Application, West Hartford
                                                 
Date:- 23rd March 2016

Reference Number: - OPAWH/DR


	From:- (Redacted), Homes & Communities Agency, St Georges House, Kingsway, Team Valley, Gateshead, Tyne and Wear, NE11 0NA; Email: (Redacted)

	
Introduction

The HCA (Agency) is seeking to appoint a suitably qualified consultant from the multi-disciplinary panel to submit an Outline Planning Application (OPA) for the Agency owned West Hartford site and to co-ordinate other due diligence in order to safeguard the future of the site.

Background 

West Hartford Business Park is a predominantly un-developed business park extending to over 50 hectares, which has established infrastructure and one plot which is occupied under a long lease.  This is the entrance plot on which sits the Northumberland Fire and Rescue Headquarter Building and Fire Station. West Hartford transferred to the HCA from the Onsite Public Private Partnership in December 2014. It represents a key strategic development opportunity, however, despite significant investment in infrastructure and enabling works, the business park has not attracted commercial activity and occupiers to the site. This is despite the site benefitting from historic investment of circa £10M on infrastructure, and ground stabilisation work.

In early 2015, Arups were appointed from the HCA’s multi-disciplinary panel to undertake the work to inform a Viability and Recommendations Report for the development of the site for employment use which was completed in January 2015. The report examined the sites Planning status, Highways, Utilities, Ecology and Ground Conditions.

The commission also included co-ordinating a response to Northumberland County Council’s Local Plan process, specifically to seek to protect the allocation of the site for employment purposes against the Council’s current over allocation of employment land for the Plan period.

This information was presented to the Council in January 2016, however, despite the preparation of significant supporting information, the Council still has doubts over the site. This is principally a consequence of the fact that they need to de-allocate a significant portion of their employment allocation. The Agency has verbally been told that the Council will seek to remove the site from its employment allocation in its Local Plan Submission Draft Plan due out in May / June 2016.

The Council has been sounded out about the use of the site for housing development and this has been favourably received, however, the potential de-allocation of the site would occur in May/June in the publication of the Council’s Submission draft Local Plan. This presents a huge risk as de-allocation would leave the Agency with a greenfield unallocated site suitable only for agricultural or nature conservation use. Preserving the employment allocation will secure the future of the site for development. 

The Agency therefore, now wishes to appoint a Planning Consultant and multi-disciplinary team to prepare an OPA for the site for residential led development. 

In addition to the key task; further ground investigation work is required to firm up knowledge of the ground conditions, and to work up an Ecology Mitigation Strategy.


Scope of Work
It will be the appointed lead consultants responsibility to manage a team through the following key stages of work on the project: 

· 1. Outline Planning Application

To develop a masterplan to support the preparation of an outline planning application for residential development on the West Hartford site.

The lead consultant should identify and advise of the nature of the planning application and supporting information (other than the specified reports below) required which satisfy the requirements of the local planning and highways authority. 

This may include, design and access statement, biodiversity survey and report, updated ecology surveys if required, EIA, flood risk assessment, land contamination assessment, landscaping, transport assessment.

This will also include inter alia:
· undertaking pre-application discussions with NCC;
· undertaking community consultation; 
· co-ordination of any subcontractors undertaking further supporting reports;
· submission of the planning application;
· negotiation of any anticipated s106 Agreement and other legal agreements in respect of the grant of planning permission.
· The consultant should also identify and include details of any other tasks that they feel are required.
  
· 2. Masterplan

· The Consultant will develop a high level Masterplan for the site based on the market demand assessment, ecology constraints, ground condition constraints, and other site constraints. Once the Masterplan is developed the consultant will undertake a drainage and traffic strategy for the site and review Utility capacities.
· 
· 3. Market Demand Assessment / Development Appraisal

The outline Masterplan layout should be informed by a market demand assessment of the housing market in Cramlington. The consultant will also prepare a high level Development Appraisal for the entire site based on detailed site development costs borne out of the due diligence work undertaken as part of this commission.

· 3. Ecology Mitigation Strategy

The work undertaken to date has included an extended Phase 1 Habitat Survey in April 2015, followed by great crested newt, bat, and ornithological surveys. The key ecological constraint is the presence of great crested newts on the site. 

Discussion to date with the County Ecologist has identified the potential to retain part of the site for wildlife, nature conservation, and open space. As part of the planning application, the consultant will be required to develop an Ecology Mitigation Strategy to enable the retention of the GCN’s on site, to be agreed with the County Ecologist and Natural England; and to cost the mitigation strategy.


4. Ground Conditions

Work carried out to date has identified a history of shallow mine workings beneath the site. The next stage of work is therefore to:
· undertake an additional detailed desk study for the entire site to enable a more detailed assessment and profiling of risk across the site;
· intrusive ground investigations to be targeted based upon the findings (this element should include a PC sum but should not to be included within the total cost of the commission);
· a further detailed review of the site grouting records in areas of particular concern;
· to engage with statutory consultees, including the Local Authority and Coal Authority to address any outstanding concerns;
· provide a recommendation on the level of future ground stabilisation works required and evidenced cost estimate to undertake the works. 


5.  Local Plan representations

In conjunction with the preparation of the Planning Application it may be necessary to co-ordinate  responses to Northumberland County Council’s Local Plan process. The consultant should details their thoughts on how to progress this matter and cost this accordingly.


Anticipated Services: 

To achieve the scope of project work identified it is anticipated that the appointed consultant will provide all services included within the list below, the list is not exhaustive and there may be additional duties/services required. This will be used to evaluated bids received:

Professional Services General

· Perform services identified through due diligence, design, and planning.
· Attend relevant meetings and follow up on action points of minutes.
· Maintain strong communication of relevant information with the wider project team.
· Liaise closely with the HCA, Local Authority and key project partners as identified.

Project Management

· Take responsibility for the administration, management, communication and co-ordination of the project.
· Chair all meetings, including preparation and distribution of agendas and minutes.
· Maintain a project risk register.
· Procure and manage any sub-consultants whose services may be required to satisfy the objectives of this project.

Planning

· Lead the planning application and project team to deliver an outline planning consent, including carrying out all relevant studies and producing necessary reports. 
· Review requirements through the planning application process such as design and access etc. which may be required by the planning authority.
· Review available technical / environmental information and provide any further information to secure the planning approval.
· Ensure all necessary approvals are in place, eg:, with Northumbrian Water, Environment Agency, Natural England.
· Liaise with the Local Authority on a regular basis regarding negotiation and completion of the S106/S104/S38/S278 Agreements as necessary.
· Subject to HCA approval, prepare and submit planning application documents and fees. 


Programme

It is envisaged that the programme will be as follows:

· The Consultant should provide a realistic programme for delivery of all elements of the Commission however acknowledging that time is of the essence. The Consultant should in particular consider the programme in the context of the Local Plan process.


Project management and structure of commission

The Client for this commission will be HCA and (Redacted), Project Manager will be the key contract responsible for management of this commission.

On appointment it is intended that an inception meeting will be held as early as possible between the HCA, lead consultant and any sub-contractors identified in the tender submission.
 
It is anticipated that Project Working Group meetings will be held on a monthly basis at a venue to be confirmed. It may be necessary to attend other project/technical meetings as deemed necessary.  

HCA will support the process where needed through the use of in-house expertise.


Site information and Appendices

To support consultants bids the following appendices are provided:
· Appendix A – Site Plan 
· Appendix B – West Hartford Business Park Viability Report, 27 January 2016
· Appendix C – Grouting Records
· Appendix D – Resource Schedule


Key information required from the bidder:

· Full staff details including sub-consultants (if applicable) for those proposing to carry out the works including time allocation and fees and their relevant experience. Appendix D “Resource Schedule” should be completed and returned. 

· Methodology Statement to deliver the proposed scope of work and anticipated services, providing details of how this will be delivered; where and why you propose to alter the scope of work (if required), particularly if any gaps are identified. 

· Programme: Comprehensive programme which demonstrates understanding of the project and key milestones which need to be achieved (gaant chart to be submitted); and organogram setting out how the project will be managed (including sub-consultants) and setting out how project team will communicate with the client/stakeholders.

· Risk Register.

· Examples of similar projects which have been delivered by staff proposed to carry out the works.

· Financial bid


Evaluation Criteria

Each tender response will be scored by representatives of the HCA.

The prospective lead consultant should provide a detailed response and fee, along with any suggestions for additional advice that may be necessary for the successful delivery of the project. Tender submissions should be no more than 20 A4 sides, inclusive of all information.

The bids submitted will be evaluated on the basis of 60% price / 40% quality.   

The financial bid will be assessed on the basis of a fixed lump sum fee. Tenderers will provide a fee proposal which individually prices each item of work and a total fee for all work. Tenderers must also complete the “Resource Schedule” in Appendix D.
	
The quality criteria will be scored as follows:

(a) Methodology Statement: Understanding of the brief and methodology and approach taken 40%
(b) Organisation chart, experience including examples of similar projects undertaken by staff, and resource allocation 40%
(c) Programme 15%
(d) Management and Communication, Risk Register 5%


Where clarification is sought a response will be required within 24 hours so please ensure a contact is available and identified in the tender to respond within the evaluation period which is intended to run from 19 – 22 April 2016. If no response is received within the 24 hour clarification period the tender will be excluded.

The selection process will be a single stage process, it is anticipated that the final appointment will be confirmed on 25 April 2016. An inception meeting will be held the week commencing 25 April.


	Date response required by: - 1pm on Monday 18th April 2016


	Please respond to:- Please return an electronic copy (memory stick or CD – email not accepted) and  a hard copy of tender with the financial bid at the front of the tender.  


	If you have any queries please contact:- 
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