Task Start Date |End Date |[Required Jun-17 Jul-17 Aug-17| Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18( May-18 Jun-18 Jul-18 Aug-18| Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19( May-19 Jun-19 Jul-19( Aug-19( Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20
Contract
# Milestone Tab
5#
Programme design / set up 4917 [ 27.10.17 —
Assumed award of Contract 4.9.17 4.9.17 1and 6
1 PID and Plan agreed 22.9.17 22.9.17 2
2 PID and Plan submitted for review 29.9.17 25.8.17 3
Design of programme
3 Review of Programme Materials and ammendments to existing IP 4.9.17 27.10.17 4
4 Document and IT system ammendments and set up 4.9.17 27.10.17
IT Development
5 Web resources, ammended, designed as per programme 4,9.17 27.10.17
6 Eastpoint QFLT ammendemnts 2.10.17 27.10.17
7 Testing of revised materials / resources 2.10.17 27.10.17
8 Frog Micro sites created 16.10.17 | 27.10.17
9 Web resources uploaded 16.10.17 | 27.10.17
Marketing and Brand Development
10 NAHT Initial Marketing Campaign to members 4.9.17 4.9.17 5 ’
11 EdisonLearning Intial Campaign via web and social media 4.9.17 15.9.17
12 Joint campaign to LAs and Academy chains 4.9.17 15.9.17
13 Evaluate responses 29.9.17 29.9.17
14 DecideNetwork 1 schools 29.9.17 29.9.17
15 Second marketing campaigns 2.1017 26.10.17
16 Decide Network 2 & 3 Schools 27.10.17 | 27.10.17
Advisor Training
17 |Training day 1 6.9.17 6.9.17
18 |Training Day 2 14.09.17 | 14.09.17
19 [Delivery Staff training complete 30.9.17 30.9.17 ’
Authority Progress Board
20 [Progress meeting to Agree completion of Design /set up tasks 10.12.17 | 10.11.17 9 ’
Programme Delivery Oct-17 Feb-20 —
21 [Network 1 Commences Oct-17 Sep-18 7 |
22 [Network 2 Commences Nov-17 Oct-18
23  |Network 3 Commences Nov-17 Oct-18
24 |Network 4 Commences 100 Participants reached Jan-18 Dec-18 8
25 [Network 5 Commences Jan-18 Dec-18
26 [Network 6 Commences Feb-18 Jan-19
27 [Network 7 Commences Feb-18 Jan-19
28 [Network 8 Commences Mar-18 Feb-19
29 [Network 9 Commences Apr-18 Mar-19
30 |Network 10 Commences Apr-18 Mar-19
31 |Network 11 Commences Apr-18 Mar-19
32 |Network 12 Commences May-18 Apr-19
33 [Network 13 Commences May-18 Apr-19
34 [Network 14 Commences Jun-18 May-19
35 [Network 15 Commences Sep-18 Aug-19
36 [Network 16 Commences Sep-18 Aug-19
37 |Network 17 Commences Oct-18 Sep-19
38 [Network 18 Commences Oct-18 Sep-19
39 [Network 19 Commences Nov-18 Oct-19
40 |Network 20 Commences Jan-19 Dec-19
41 [Network 21 Commences Jan-19 Dec-19
42 |Network 22 Commences Feb-19 Jan-20
43 [Network 23 Commences Feb-19 Jan-20
44 |Network 24 Commences Mar-19 Feb-20
45 |All Networks delivered Feb-20 Feb-20 ’
Ongoing Marketing
46 Continuing marketing campaigns to promote networks 4 -24 2.10.17 14.12.18 ’
47 Decide Network 4- 24 Schools Nov-17 Jan-19
Continuous Improvement
Material development / refresh
48 Review Network 1 - Term 1 materials 04.01.18 | 31.01.18
49 Incorporate into course materials as required 01.02.18 | 10.02.18
50 Review Network 1 - Term 2 materials 01.04.18 | 30.04.18
51 Incorporate into course materials as required 01.05.18 | 10.05.18
52 Review Network 1 - Term 3 materials 20.07.18 | 20.08.18
53 Incorporate into course materials as required 21.08.18 | 31.08.18
Advisor Refresh training
54 Training day 1 Aug-18 Aug-18
55 Training Day 2 Sep-18 Sep-18
Customer Surveys
56 Recruitment feedback survey issued Oct-17 Nov-17
57 Survey Results analysed Nov-17 Nov-17
58 Feedback included in materials / web updated Nov-17 Dec-17
59 Programme completion surveys Oct-18 Mar-20
60 All survey results compiled and reviewed ’
Performance Review
Meetings with the Authority
61 |Submit 1st performance report and Monthly Meeting with Authority Nov-17 Nov-17 ‘
62 |Submit performance report and Monthly Meeting with Authority ongoing Dec-17 Mar-20
63 |Development and operational meetings as required with the Authority Dec-17 Mar-20
Provider meetings
64 |EL NAHT Monthly performance meeting ( prior to Authority Meeting) Nov-17 Mar-20
65 |EL NAHT Steering Group meeting Term 1 Jan-18 Jan-18
66 |EL NAHT Steering Group meeting Term 2 Apr-18 Apr-18
67 |EL NAHT Steering Group meeting Term 3 Sep-18 Sep-18
68 |[EL NAHT Steering Group meeting Term 4 Jan-19 Jan-19
69 |EL NAHT Steering Group meeting Term 5 Apr-19 Apr-19
70 |EL NAHT Steering Group meeting Term 6 Sep-19 Sep-19
71 |Contract Review & Closure Meeting Mar-20 Mar-20 10
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