Appendix D — Delivery Milestones

The following sets out the key delivery milestones for the proposed contract.

Milestones Dates
Briefing & initial planning meeting with 11" December 2020
Council’s Contract Management Team
Agreement of scope, methodology & 18" December 2020
timelines
Best Value Review starts 18" December 2020
Deliver recommendations 15" March 2021
Start Developing the programme 15" March 2021
Complete assignment 31%t March 2021

Please note the above represent provisional milestones and the dates may change.



