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Mini Competition
Invitation to Tender for Northstowe Economic Development 
	Invitation to Participate in a Mini Competition



	Panel Name:  HCA Economics Panel



	Project Name: Northstowe Economic Development       Date: 19/08/2016

	To:   
(Redacted), Genecon 


	From:
(Redacted)

Senior Manager (Communications)

Homes and Communities Agency

East/South-East Division (Cambridge Office)

Eastbrook

Shaftesbury Road

Cambridge

CB2 8BF

t: (Redacted)
m: (Redacted)
e: (Redacted) 


	Background 
Northstowe is a sustainable new town being delivered 10km northwest of

Cambridge within South Cambridgeshire District. Northstowe will occupy 490 hectares of land close to the existing villages of Longstanton and Oakington. Ambitions embrace principles of a mixed/inclusive/walkable neighbourhood with good connections and excellent access to facilities and open space.
Approximately 10 000 new homes are to be constucted over a 25 year period. Development is being jointly promoted by Gallagher Estates, an experienced master developer, and the Homes and Communities Agency (HCA), the Government’s housing and regeneration body. Northstowe is unique in that the majority of the new town will be delivered by the public sector. It is a Government flagship project.
Location plan (not to scale)
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The new town of Northstowe was originally planned in the Northstowe Area Action Plan (adopted in July 2007).
The new neighbourhood at Northstowe will include:

· 10,000 new homes arranged into a series of distinct neighbourhoods

· A new town centre and two local centres and circa 11,000 new jobs
· Abundant cycleways, comfortable pedestrian environments and areas of car free public realm.

· Employment and community uses including health, community and fitness centre.

· New secondary school and several new primary schools. 

· Formal sports (two sports hubs) and provision for informal recreation with a variety of linked green spaces.

· Provision for natural play and circular walking routes to promote active lifestyles.

· Allotments/food production/access to healthy food.

· Waterways and strategic linked greenways – to provide sustainable drainage, act as green lungs, provide wildlife habitat and enable access to nature.

· Low-carbon/energy-efficient buildings.

· An Enterprise Zone offering reduced business rates.
HCA commissioned and submitted an Economic Development Strategy in 2014 in support of the HCA’s planning application for phase two.  This involved liaison and engagement with, and approval of, all partners involved led by consultants Genecon. Please contact Emma Drake for copies of relevant work to date.
Developing the economy of a new town is a unique challenge.  Working to develop the initial strategy enabled partners and stakeholders to think creatively and objectively about the type of economy that can be evolved.  It highlighted the overarching values and principles and value the potential economy has.  

The Northstowe Joint Development Control Committee in July 2015 resolved to grant outline planning permission for phase 2 (up to 3,500 dwellings, a secondary school, two primary schools, a town centre and sports hub) and full permission for the Southern Access Road (West), subject to the prior completion of a s106 agreement (planning application reference S/2011/14/OL). 
The conditions and s106 agreement were agreed by the Joint Northstowe Development Control Committee in July 2015.  Condition no.11 states;
Economy

“Prior to the commencement of development of any sub-phase within the town centre, the applicant in partnership with the Local Planning Authority shall submit further details as specified in the approved Economic Development Strategy for approval in writing by the Local Planning Authority. The further details shall incorporate inward investment, enterprise development and sector development showing the links to culture and place making. Subsequent applications for any sub-phase of the town centre shall be in accordance with and shall implement the principles set out in the approved additional economic development strategy details.”

REASON: Details are required prior to the commencement of any sub-phase of the town centre to support the timely delivery of development and to ensure that the town centre will have significant local economic benefits.
For more on Northstowe visit www.northstowe.com
Objectives and Services Required
2 years on we need to sense-check the strategy to include looking at the impact of the newly designated Enterprise Zone, assess the skills impact more closely given where wea rein the development timeline, and need in more detail with a focus on construction skills needed.  We also need to embed the Economic Leadership that can deliver the ‘Northstowe Economy’.  This is in line with where we are in the development programme,  the emerging Town Centre Strategy and in reference to planning condition no.11.
Expertise is sought from a suitably qualified team of economists who have experience in sub-regional economic strategies, experience in setting out economic vision for new developments including customer insight, economic proposition development, and identifying the skills needs and impact.
Progress to date
Since the initial Economic Development Strategy was completed Northstowe phase one has gained Enterprise Zone status as part of the Cambridge Compass Enterprise Zone bid by the Greater Cambridge and Greater Peterborough LEP, HCA has commissioned the Town Centre Strategy and Northstowe has been included in a national pilot scheme by the NHS to become a ‘healthy town’.  In addition to this, a construction skills need is emerging across the region which Northstowe will impact on and a group from across education providers and partners including the HCA and local Councils have started to look at what might be needed in terms of a skills offer.   
Key deliverables 
1 – Northstowe Economic Development Strategy – Development of a leadership function 

As it has been 2 years since the EDS was signed off consultants are asked to undertake a series of meetings and presentations with key stakeholders on the process undertaken and the final report submitted with the Northstowe Phase 2 outline application to ensure partners are all aware of the key findings and recommendations of the EDS.    Consultants are asked to test and refine the strategic aims with the Leadership Group as part of this.

This will involve 3 -4 meetings initially but consultants are asked to submit costs for 10 meetings with the view that subsequent follow on meetings will be required to nurture interest in those capable of acting as EDS leaders for Northstowe.   

2 – Economic Purpose; sector specific strategy development

Led by the refined strategic aims set out in the EDS, consultants are asked to
· Test and refine ‘specialised Northstowe’ scenario in more detail as set out in the Economic Development Strategy with the Leadership Group and other stakeholders.
· Work with the emerging Town Centre Strategy and Enterprise Zone implementation plan to assess the feasibility of establishing of a Cleantech sector business incubator and/ or other specialists in Northstowe. 
· Establish opportunities for a facility in Northstowe and relationships in particular with the housebuilding sector such as SmartLIFE/BRE centre of excellence or other similar organisations to provide vocational training for young people.
· Detailed analysis of the resilience and impact of specialisation as well as the benefits and refinement of the early actions required.

· An indicative timetable for implementation and potential sources of funding.
3 – Skills development initiative 

Building on the initial work undertaken by the HCA team, consultants are asked to undertake a development project to establish a suitable skills project at Northstowe. 

The following stages of work are suggested;

· Stage 1 – Scoping and information gathering. 
Consultants are asked to undertake a comprehensive consultation with local providers, the sector skills council and potential funders to establish any current gaps in the market for construction-related skills and potential areas of collaboration between all partners. 
Consultees should include the further and higher education providers, CITB, the house builders named on Phase 1 and the GCGP LEP, BIS, and Homes Builders Federation. Focus should be placed on utilising the HCA’s land assets at Phase 2 at Northstowe for a physical asset that could be used to meet this need.
· Stage 2 – Development of potential project options which will address key business needs of the some / all of the organisations above. 
Each option should be scored in terms of benefits and costs and include an anticipated delivery timescale.
· Stage 3 – Development of outline business case
Following client approval and prioritisation of the options above consultants are asked to provide an outline business case including an indicative timetable for implementation and potential sources of funding. This will be the precursor to completing a full business case for submission to and approval by the relevant funders, which at the moment are unknown so it is not possible to provide a ‘template’ to work to. In order to score the quality and cost of this element of the work could you please provide a simple business case ‘structure’ or scope to enable consistent comparison across tenders.
HCA contacts

Primary client contact
(project management)
(Redacted)

t: (Redacted)
e: (Redacted)  

Economic Panel contact

(Redacted) 

t: (Redacted) 
e: (Redacted)  

Client lead (overview)
(Redacted) (Head of Northstowe)

t: (Redacted)

e: (Redacted)
Programme

Indicative project programme for discussion and agreement:

Task

Milestone/Completion Date

Inception meeting; Agree and clarify scope of works and timetable
30th September 2016
Client meeting
12th October 2016
Client meeting
2nd November 2016
Client meeting
16th November 2016
Client meeting
30th November 2016
Client meeting: Final draft presentation to client

14th December 2016

Procurement timetable:

Issue:

Return by:

Invitation to Tender 

19th August 2016
12th September (12 noon)
Invitation to Interview

16th September 2016
Interviews to be held 

w/c 19th September 2016 (if required) 
Notification of successful bidder

23rd September 2016
Commission w/c

26th September 2016
Start-up meeting w/c

26th September 2016
Limitation on liability 
For this commission liability is capped at £10 million.
Evaluation Criteria

The Evaluation Criteria for this assignment is departing from that set out in the Economics Panel Framework Contract due to the importance of consulting with Partners and achieving a quality outcome. Therefore on this occasion the Evaluation criteria is 50% Quality and 50% price.
50% Quality

· Understanding of project requirements

· Technical merit of proposed approach

· Experience of other similar commission especially design coding with community input
· Experience of staff and relevance of other resources proposed

· Management and communication 

· Process for quality control

50% Price  
· Lump sum

· Resources plan (time input and fee)

· Daily rates for additional works

Maximum 16 sides A3 or 32 sides A4.
The commission will be instructed under the HCA’s Economic Consultants Panel Contract, and the conditions contained therein (including fee rates).


	Date response required by: 12th September 12 noon
Responses to (Redacted). Electronic submission acceptable




	Response to Invitation to Participate in a Mini Competition

To be completed and submitted by Panel consultant



	Panel Name: Economics Panel 


	Project Name: Northstowe Economic Development Strategy     



	To:
(Redacted)

Homes and Communities Agency

East/South-East Division (Cambridge Office)

Eastbrook

Shaftesbury Road

Cambridge

CB2 8BF
(Redacted)
Please copy to (Redacted)


	From:    


	Proposal – typical 4 sides A3 or 8 sides A4
Statement to explain how the commission will be undertaken
Schedules of services to be delivered

Information on other Consultant input that may be required

Identification of other information that may be required
Other commentary on the brief


	Proposed staff and experience – typical 6 sides A3 or 12 sides A4
Who will undertake the commission?  

Identify members of team and relevant experience
How much time will they devote to it?

Complete Resource Schedule at Appendix D 
Practice experience of producing design codes
Practical experience of innovative and meaningful community engagement on planning/design projects.


	Management arrangements – typical 2 sides A3 or 4 sides A4
How will the commission be managed?  

Who will be responsible for reporting to the Client?

Who will manage the team? 
How will quality control be ensured?



	Timescale – typical 2 sides A3 or 4 sides A4
Is indicative programme achievable? Are there any pinch-points?
Are any variations to the indicative programme required?

How will key milestones be achieved?
When will the commission be complete?


	Fee Proposal – suggest 1 side A3 or 2 sides A4
Lump sum fee for completing the commission without outline of daily rates for any additional work
Note: Please ensure this forms a  separate chapter of submission or is bound separately as some members of client team will be providing input based on ‘quality’ criteria only



Maximum 16 sides A3 or 32 sides A4.
APPENDIX D - Resource Schedule
	Activity

(please list the activities required to meet this commission)
	Resource

(please add the name of the person carrying out the activity}
	Grade/Job Title
	Daily Rate

(£)
	No of days to complete activity
	Total

(£)
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