Annex A to DEFFORM 47
Contract No: 701176380

STATEMENT OF REQUIREMENT
PROVISION OF ACTORS FOR ROLE PLAY - VISITING OFFICERS TRAINING
IN SUPPORT OF BEREAVED FAMILIES 

INTRODUCTION

1.	Purpose.  The Bereavement and Aftercare Support (BAS) Team is located in Ramillies Building, Marlborough Lines, Andover, and is responsible for the training of Visiting Officers (VO), whose job is to support Army bereaved families.  BAS plans between 15 and 20 courses each year, of which ten will be held in a central location[footnoteRef:1], with the remainder run in Garrisons as required, such as Northern Ireland, Scotland, South Wales, Preston, Colchester, Hereford, Catterick  and Cyprus.  Courses cater for a maximum of 35 students, drawn from regular and reserve Army units, and last for three days, with the third day being devoted to Role Play with professional actors. The role play is based on five syndicates of seven students each, and uses 20 pre-written scenarios, issued by the Authority, spread between three female and two male actors on each course of 35 students – this requirement will vary if there are fewer students on the course as explained in Para 5 below. Each student conducts one role play of 15-20 minutes, followed by 15-20 minutes critique and discussion, which includes feed-back from the actor.     [1:  Currently these ten are scheduled to be held at the Armed Forces Chaplaincy Centre (AFCC), Beckett House, in the Defence Academy at Shrivenham near Swindon, SN6 8LA.   From April 2021, however,  it is planned to hold them at the Emergency Planning College, Easingwold, York,  YO61 3EG.] 


2.	Background.  The role and responsibilities of VOs are laid down in a Joint Service Publication, which also stipulates that they must be trained.  The three-day Army course has been developed following feed-back from families and former VOs, in conjunction with professional counsellors, trainers and chaplains.  The key objectives of the training are to enable the VO to: 
a.     Understand and recognise the models of loss and bereavement.  
b.     Recognise the importance of communication skills and practise them.
c. Understand the roles and responsibilities of the various supporting organisations, and the importance of signposting for bereaved families.
IN ORDER TO 
d.      Have confidence when supporting a bereaved family
SCOPE 
3.         The actors must appreciate that they are taking part in the training of professional soldiers, many with long service and operational experience, and that the role-play is not there to test them.  When in character, they must portray the full emotions of the bereaved person within the scenario setting, and should be alert to the strengths and weaknesses of the student, responding accordingly so as not to break them.   They must appreciate that any nerves or diffidence, demonstrated by the student, are quite likely to be replaced by compassion and general confidence when away from the unreality of a syndicate role-play setting.  The actors are also expected to show an awareness of the military environment, and an understanding of the aim of the training, designed to enable visiting officers to provide support to the bereaved, and not to act as counsellors; a separate background brief is available for the actors on this issue, which includes a summary of the Services Duty of Care – see also Para 7 below.  
SPECIFIC REQUIREMENTS
4.	Actors Experience and Qualifications.  All actors are expected to have a professional qualification in acting or drama from a recognised drama school or university.  They are also expected to have had experience in either filming or commercial work, or professional or fringe plays, and it is important that they engage their acting skills on a regular basis in order to remain sharp and respond appropriately to the student, rather than stick to a general (and possibly mundane) characterisation.   They must also have the maturity and experience of life to understand the context of the role play (reactions to loss & bereavement), and be able to critique the students on whether they gained the respect and confidence of the role-play character.   
5.	Nominations, Age and Gender Balance for Scenarios.  
a.	Actors are required of different ages and gender to cover the range of scenarios and personalities, from grandmothers to young pregnant wives, and from angry fathers and dominant mothers, to the quieter and more balanced spiritualist, or an Asperger’s sufferer.  The gender balance of the scenarios requires two males and three females for a course of 35 (two and two for 28, and one male and two females for 21), and for reality, the actors must equate to the approximate age of the characters portrayed in the scenarios.  Clearly flexibility is required, but for five actors a suitable age bracket might be: Male 28-35 and 40-55; Female: 25-35, 30-40 and 40-50. Anything outside these age ranges spoils the training and is not acceptable to the Authority. 
b.	All courses are planned for 35 students, requiring five actors, for whom the names and details are required two clear weeks before the course begins for security clearance reasons.  That is with the exception of Cyprus, where names must be received eight weeks in advance, to enable the Authority to book the most cost effective flights.  If the Supplier wants to change nominations after the eight weeks deadline for Cyprus, any additional flight charges will be their responsibility.  On some occasions, the Authority will know in advance that courses are reduced in number, and will inform the Supplier three weeks before the start of the course, if fewer actors are required.  The Authority reserves the right to cancel courses with no charge up to two weeks before the day the actors are required.   
c.	When providing nominations, the Supplier is to include the actors CV, showing drama qualifications, where they were obtained and the dates of previous professional work.  In order to maintain vitality and originality in the interpretation of the role-play scenarios, the Supplier is to make sure that the selection of actors is varied for successive courses, and not always the same individuals, as complacency can quickly set in. 
6.	Conduct of Role Play.   
a.	The students are split into five syndicates, each with a facilitator provided by the Authority; and the actors are required to take part in seven scenarios (or fewer depending on student numbers) on each role-play day, mostly playing a bereaved person, but occasionally it might be the next of kin of a Service Person (SP) who is Very Seriously Ill.  In either case the character to be played will be a spouse, Mum or Dad, or possibly a sibling.  The role-play scenarios are all based on the first visit of the Visiting Officer, with the primary intent of giving him or her the challenge and practical experience of trying to establish a rapport in an emotionally charged and unpredictable situation, where the family member has received traumatic and life-changing information; the principal feature, therefore, is the practising of communication skills.  Despite this, the VO is charged with getting answers to some key bits of information, some of which are required immediately, whereas others can wait until the next visit, although unfortunately the students will often default to questions as the easy way out.  Nevertheless, actors are required to follow the guidance and setting of the scenario, developing and maintaining appropriate emotional reactions, while at the same time reacting and responding to the student, taking into account the level of confidence, which he or she is (or is not) displaying.  It is important that the actors do not destroy those students, who are perceived to be struggling, and particularly those Foreign and Commonwealth soldiers, for whom English is a second language.  All scenarios can be made available in advance to the Supplier if required, and a couple of scenarios (2 and 6) are enclosed for information. 
b.	Each role-play lasts 15-20 minutes followed by 15-20 minutes discussion/critique, in which the actor is required to say how his/her character found the student, with regard to sympathy, empathy and sensitivity, and whether the actor thought that their character would be properly supported in their situation.    
c.	Reduced Course Numbers.  If course numbers reduce at short notice, the Authority will retain the same number of actors as originally agreed, but ask them to play a second person in the scenarios, on an ad hoc devising basis, thereby stretching imaginations and making the first meeting more realistic.  On occasions it has been possible to have all five actors in a final group scenario, in order to demonstrate the complications caused by family disagreements.   When two or more actors are put in the same scenario, the Authority will nominate the role of the extras and advise on how the scenario should develop in general.  The actors must then agree how they will interact with each other to achieve the desired setting.
d.	Assurance.  The Authority will assume that all the actors provided by the Supplier have the appropriate academic and technical training, in addition to the necessary life skills to represent the depth and range of emotions which can be evoked by bereavement and traumatic loss.  It is always obvious to the syndicate facilitators if an actor does not get fully immersed in the character being played or does not make an effort in the portrayal of emotions.    This type of poor performance spoils the role-play which becomes flat and unchallenging, and the Authority reserves the right to request that the individual does not return on subsequent courses.  
7.	Understanding the Services Duty of Care.  In order to interpret a scenario correctly when adopting the roles of a grieving Army spouse, partner or parent, actors are expected to have a basic understanding of the Service’s Duty of Care to the family group (e.g. The Military Covenant, the Moral Component, Family Expectations etc.), how casualty notification takes place, and the fact that Visiting Officers are selected and appointed from their normal employment.  The VO course structure has four basic elements:

a. The Basic Process.  This covers the MoD and Army procedures for notifying the families of a death or serious injury, the appointment of the Visiting Officer and the role and responsibilities of the Visiting Officer.

b. The Supporting Team. This explains that the Visiting Officers are never on their own, and can always call on expert advice and guidance.  The role of the Army Welfare Service, Media, Army Chaplains and the Pensions/Social Services Welfare Managers are particularly highlighted.   

c. Practical Matters.  The basic principles of repatriations, funerals, financial issues, the importance of the passage of information, inquests, the return of personal effects, the invasiveness of social media and understanding family dynamics.   

d. Soft Skills.  These are the core features of the course, and enable the Visiting Officer to build up a rapport with the family and begin to understand the reactions, which might confront him or her.  They are: communication skills, loss & bereavement awareness, the varying reactions of the grieving family, dealing with children of different ages and coping with stress, all culminating in the role-play.    

8.	Travel, Subsistence and Accommodation.  

a.	The Authority will not pay travel and subsistence for courses held in the UK but will book hotels through the Defence Central Reservation Service at their business rate if requested.  

[bookmark: _GoBack]b.	The Authority assumes that travel and accommodation will be taken into account in the tender price.

c.	Arrangements for Cyprus are as stated in Para 5 above.  

FORMAL REVIEWS

9.	Every six months from the start of the contract, the Authority will make an internal assessment of whether the Supplier has made effective provision of actors under the terms of this Statement of Requirement.  Any failures or shortfalls below the expected quality will be discussed with the Supplier.  Should these persist, formal talks with the Supplier will be arranged with a view to re-negotiating the contract.
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