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INTRODUCTION

1. This Statement of Work (SOW) describes the Authority’s requirements from the Contractor that covers two distinct but closely related tasks:

a. Task 1 – Project A  (Start Date Apr 17).
b. Task 2 – Project B  (Start Date May 17).

ARCHITECTURE / MODEL COMPLIANCE

2. Any architectures or models produced during a SOSA task must be compliant with the Architecture Information Standard (AIS). Any architectures or models produced during a SOSA task must re-use existing architecture products where appropriate, this includes but is not limited to architectures hosted on the ISS Federated Hosting Environment and the Defence Information Reference Model. Any architectures or models produced during a SOSA task must be in a format that can be hosted within the ISS Federated Hosting Environment. This currently requires all architectures to be fully exportable to MooD15 but not necessarily developed within MooD15 and requires the completion of both the ISS and SOSA Architecture Model Registration Forms.

TASK 1 and 2 Requirements

3. Develop operational architectures for operations.

4. Capture the capability in terms of context which will include; actors (logical entities), behaviours, their interactions and dependencies as well as identifying what characterises the operations (business needs) of the user community. The work should be conducted in a ‘system agnostic’ manner.

5. Using planned user engagement workshops and their outputs develop and validate the various Operational (logical) and System (functional) views to support the generation of User and Systems Requirements.

6. Use an architectural approach to provide outputs that clearly show an audit trail from the stakeholder needs through to a set of credible and robust User Requirements. 

7. Provide a fixed price option to carry out a further SOSA task within the FY17/18.

8. Provide a fixed price option to refresh and update report deliverables at a future date, but delivered no later than 24 months from the delivery of the initial report/s.



Deliverables Task 1

	Description
	Milestone
	Date Due

	Stakeholder Map and Documented Requirement set.
	T1_D1
	Apr 17

	A Task Delivery Plan. 
	T1_D1
	Apr 17

	An All View 1 (AV 1) to outline the plan for the task with milestones annotated with deliverables. Product definitions for all milestones are to be constructed to ensure the correct quality is maintained.
	T1_D2
	Apr 17

	Provide a fixed price option to produce the following MODAF views which will be required to effectively describe and inform Model Based Requirements Engineering activities:
· Operational View OV 1 and supporting:
· OV 5 & 2, to be completed in conjunction with:
· OV 3 & 4.
· Systems View (SV) 4 & 1.
· TV 1
Leading to a verified Operational Architecture model comprising OV-1, 2, 3, 4, 5 and SV-4 and SV-1.
	T1_D3
‘Option’
	Jun 17

	Provide a fixed price option to conduct Verification and Validation of the Use Cases, Doctrine and the Policy via Military Judgement Panel/Workshops to ensure the User Community needs are being addressed.  A Stakeholder Engagement and Communications Plan will be required to ensure the forum is correctly constructed for contingent operations.
	T1_D4
‘Option’
	Jul 17

	Provide a fixed price option to provide recommendations to support the development of a representative set of draft User Requirements and System Requirements. 
	T1_D5
‘Option’
	Jul 17

	Provide a fixed price option to produce a report analysing and summarising the key SOSA gaps. Report is to confirm those areas that require further investigation and provide recommendations on how architectures may be exploited to improve the future delivery of capability, what impact this would have and what dependencies it would be reliant upon. The report is to be evidence based with clear linkages from the recommendations back to issues identified during the initial review, stakeholder engagement and authority engagement. The report is to include but is not restricted to an Executive Summary; description of the process/methodology employed, governance, scope, objectives, and requirements, assumptions and risks, recommendations.
	T1_D6
‘Option’
	Jul 17

	Provide a fixed price option to carry out a further  SOSA task for further consideration by DE&S.
	T1_D7 ‘Option’
	Jul 17

	Provide a fixed price option to refresh and update the report deliverables at an unspecified future date, 
	T1_D8 ‘Option’
	Jul 17


Table 1 – Task 1 Milestones


Deliverables - Task 2

	Description
	Milestone
	Date Due

	Stakeholder Map and Documented Requirement set.
	T2_D1
	Apr 17

	A Task Delivery Plan. 
	T2_D1
	Apr 17

	An All View 1 (AV 1) to outline the plan for the task with milestones annotated with deliverables. Product definitions for all milestones are to be constructed to ensure the correct quality is maintained.
	T2_D2
	Apr 17

	The following MODAF views will be required to effectively describe and inform Model Based Requirements Engineering activities:
· Operational View OV 1 and supporting:
· OV 5 & 2, to be completed in conjunction with:
· OV 3 & 4.
· Systems View (SV) 4 & 1.
· TV 1
Leading to a verified Operational Architecture model comprising OV-1, 2, 3, 4, 5 and SV-4 and SV-1.
	T2_D3
	Jun 17

	Verification and Validation of the Use Cases, Doctrine and the Policy will be conducted via Military Judgement Panel/Workshops to ensure the User Community needs are being addressed. A Stakeholder Engagement and Communications Plan will be required to ensure the forum is correctly constructed for MACP operations.
	T2_D4
	Jul 17

	A representative set of draft User Requirements and a draft CONEMP.
	T2_D5
	Jul 17

	Provide a fixed price option to refresh and update the report deliverables at an unspecified future date, but no later than 24 months from the delivery of the final report.
	T2_D6 ‘Option’
	Jul 17


Table 2 – Task 2 Milestones
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