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The Boston Consulting Group UK LLP
80 Charlotte Street

London

WI1T 4DF

Attn [
I

Date: 29" November 2022

Procurement ref: TROO0299

Dear I

Award of contract for the supply of the Strategic Change Delivery Partner for the Rail
Transformation Programme

Following our recent correspondence, | can now confirm that the standstill period has expired
and | am delighted to inform you that your organisation has now been awarded the Contract,
subject to signing by both parties.

The call-off contract shall commence 5" December 2022 the expiry date will be 4" June 2024.

The Authority reserves the option to extend the call-off contract by 2 periods of 1 year (1+1).

End date of extension period 1: 4" June 2025

End date of extension period 2: 4" June 2026

The optional extensions are subject to the Authority’s business needs and supplier performance.

The total contract value for the initial term (18 months) shall not exceed £15,591,667 (excluding
VAT).

The total estimated contract value for the optional extension periods (1 & 2) is as follows:
e Extension 1 - £2,741,667 (excluding VAT)
e Extension 2 - £833,333 (excluding VAT)
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For the avoidance of doubt the total contract value for the 3.5-year period shall not exceed
£19,166,667 (excluding VAT).

This procurement activity was conducted under the RM6187 Management Consultancy
Framework Three, Lot 3 and the framework terms and conditions shall apply. A copy of the
contract is provided with this award letter and includes those framework terms and conditions.

Please ensure that the signed copy of the contract is submitted via the Jaggaer e-sourcing portal
by 30" November 2022.

Should you have any queries regarding this or any other matter please do not hesitate to contact
me.

Yours faithfully,

Signed for and on behalf of the Secretary of State for Transport






