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2. Statement of services 

Objectives and outcomes to be achieved 

To support the Business Area to understand respondents’ policy preferences and their drivers, 

through:  

• Receipt, structuring and pre-processing of the responses received in preparation for further 

analysis. 

• Utilising data analytics methods to capture information/insights on key themes from 

responses received. 

• Performing manual review of 100 responses, based on pre-analysis of questions and 

weighting criteria pre-agreed with the Business Area, and covering a sample of responses 

from each respondent category. 

• Providing a written interim update mid-way through the project reporting on the main 

themes for the responses received at that point. 

• Producing a final report reporting on responses from the consultation.  The report will be 

targeted to support both policy leads (responsible for subsequent policy development at 

pace) and ministers (less close to the detail) and therefore is likely to include both a high-

level summary of responses as well as more detailed breakdown/data. 

 

This approach, and specifically the limited manual review component, has been agreed with the 

Green Paper team on the basis that the policies being consulted on are at an early stage of 

development and further detailed consultation on specific areas is expected. 

 

Scope 

The Deloitte delivery team will work with the Green Paper team, and with other relevant teams 

identified during mobilisation, to: 

• At mobilisation stage determine the major stakeholders Defra expect to respond and agree 

upfront the set of weighting criteria and other search parameters which will be used for the 

analytics tools, noting that once agreed these will be coded into the tools. Coordinate with 

Defra policy teams during mobilisation stage to understand their needs and expectations 

from analysis. 

• Receive, structure and pre-process the responses received in preparation for further 

analysis. 

• Utilise data analytics methods to capture information/insights on key themes from 

responses received. 

• Use analytics tool to group responses by respondent category. 

• Perform a manual review of 100 responses, based on weighting criteria pre-agreed with 

the Defra team and a sample of responses from each respond category. 

• Provide a written interim update mid-way through the project reporting on the main themes 

for the responses received at that point, supplemented by weekly update meetings with the 

Green Paper team throughout the project. 

• Produce a final report that will include an overview of responses, a breakdown of 

responses to each question, a list of respondents (where they have not asked to remain 

confidential), and methodology. This will be a Word document around 50 pages in length. 

This will be supplemented by a working session with Defra policy teams specifically to 

discuss the development of the draft report.  
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