
 

 
 
 
 

 
HLF Outcome Project Outcome Project  Output Indicator 1 Year 

1 
Year 2 Cumulative 

Year 2.5 
Year 

3 
Year 

4 
Year 

5 
Cumulative 
total Year 5 

Heritage identified 
and recorded 

Through events and conversations, the heritage 
will be recorded on different media. 

Diaries, artefacts, audio and video 
recordings produced and stored for the 
future 

Number of diaries 40 40 50 40 40 40 200                            

   Number of audio and video recordings 40 40 50 40 40 40 200  

   Number of Big local history books 2 2 5 2 2 2 10 

   Number of Story walks 2 2 5 2 2 2 10 

People developed 
skills 

Interviewing & oral history.skills   
Research & intrpretation. of historical pics a& 
texts   
Writing about own sense of place            
Storytelling skills 

Local people will have gained skills that 
can be passed on to others 

2 communities/year having some or all of these skills 2 2  5 2 2 2 10 

People  learnt 
about the heritage 

Greater awareness and interest in local history. People will have a greater 
understanding and awareness of their 
own and other local communities 

Number of members of the community who say they 
are better aware 

20 20 50  20 20 20 100 

More people & 
wider range of 
people engaged 
with heritage. 

Demographic profiles recorded. Each generation 
will be engaged. 

Measured by feedback form returns 
from different sectors of the 
community. 

Number of people from the community  who say 
they better understand their heritage 

100 100 250  100 100 100 500 

  Local area and 
community a better 
place to live, work 
and visit. 

Greater participation at celebration events, in 
diaries, on local maps and through feedback. 

Measure through feedback forms, 
comments, maps, and recorded well-
being. 

Map produced per community.         2                   2                     5 2                      2                     2                        10                                          

   Number of positive feedback forms recieved 12 12 30 12 12 12 60 
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