ATTACHMENT 6 – TERMS OF REFERENCE

SCOPING STUDY FOR SUPPORTING THE CHINESE AEROSPACE INDUSTRY IN IMPLEMENTING AEROSPACE BEST PRACTICES AND INTERNATIONAL STANDARDS, LEADING TO REDUCED ENVIRONMENTAL IMPACT AND GREATER AIR SAFETY
TERMS OF REFERENCE

INTRODUCTION
The UK Government’s 2015 Strategic Defence and Security Review announced a £1.3 billion cross-Government Prosperity Fund to run over the next five years (2016/17 to 2020/21). Its purpose is to promote the economic reform and development needed for growth in partner countries. As well as contributing to a reduction in poverty in recipient countries, it is expected that Prosperity Fund support will create opportunities for international business including UK companies. The role of the Fund is also set out in the UK aid strategy, Tackling Global Challenges in the National Interest. 
Through this invitation to tender, the UK Foreign & Commonwealth Office (FCO) through the British Embassy in Beijing is seeking to commission scoping work under the Prosperity Fund to explore options for developing an ‘Aerospace Best Practices Programme’ (ABPP) in China.  
The primary purpose of this programme would be to support a reduction in the environmental impact of aviation and to promote greater air safety.   The budget for this scoping commission is up to £70,000.  Depending on the findings of this scoping work, and dependent on the availability of co-funding from UK/China industry, the UK Government may explore the potential to provide funding for the substantive ABPP.  Any such UK Government funding would be Official Development Assistance.      
The geographic scope of the proposed programme is China. Where appropriate this programme will build upon the successful outcomes of the work undertaken by the UK/China Government-to-Government Aerospace Working Group (AWG) arranged by the UK-China Joint Economic Trade Commission. 

CONTEXT
Aerospace is a key manufacturing industry for the UK, directly employing 128,000, and turning over £28.3bn (£22.3bn exports) in 2014. It is a priority for China, which has ambitions to build a domestic industry and aircraft corporation to rival Airbus and Boeing. There are opportunities for the UK and China to work together to support the sustainable development of the Chinese industry and build deep long-term links. Aerospace is a strategically important business closely connected to matters of national security – for both countries. Collaboration will respect this and will be sought in areas where there are ‘win-wins’ – competences that neither country’s industry possesses, but from which both would benefit. In all collaboration close attention will be paid to commercial sensitivity and national security, including export control restrictions. 
The proposed Aerospace Best Practices Programme (ABPP) would be overseen by the AWG, and would stimulate an environment of collaboration between the UK and Chinese aerospace industries that would promote non-competing science and technology collaboration, facilitate the sharing of best practice in sustainable manufacturing, and support China in achieving compliance with international standards. All of these would support the delivery of the ABPP’s Objectives: greater air safety, reduced environmental impact of aviation, sustainable development of Chinese aerospace industry with close ties to the UK, and opportunities for UK companies in the market.
More specifically, it is proposed that the Aerospace Best Practices Programme would focus on collaborative ‘gap technology’ projects. Gap technology is defined as:
Technology that neither company has that if developed together would be mutually beneficial in the near term and improve each company’s global competitiveness.
To be considered for support through the proposed Aerospace Best Practices Programme, Gap technology would have to meet the following criteria:
· Support the delivery of the ABPP’s Objectives
· Show clear benefit to both UK and China 

· Represent technology / competences that both parties can benefit from
· Be compliant with UK and Chinese export controls
· Be applicable in the world market
· Favour Technology Readiness Level (TRL) 4 and above
· Show respect for intellectual property ownership
Following consultation with UK and Chinese Industry, it has been agreed that any projects to be supported through the proposed Aerospace Best Practices Programme should focus on the following key technology areas: 
1. Advanced Materials and Process
2. High Value Manufacturing 
3. Advanced Systems 
4. Aerodynamic Design
5. Human Resources 
6. Certification and Airworthiness
7. Propulsion Systems
This list has been generated building on initial scoping work from the AWG’s ‘gap technology’ sub-group as areas where there may be scope for collaboration between the UK and China in areas where neither country possesses existing capabilities.

Within these areas it will be understood that there are certain technologies that are not suitable for collaboration, for reasons which may include commercial and/or export control considerations. It may be that in some of these areas, there are no suitable projects. 
Initial discussions among the Chinese Ministry of Industry and Information, the Chinese Ministry of Commerce, China Chamber of Commerce for Import & Export of Machinery & Electronic Products (CCCME), Aviation Industry Corporation of China (AVIC) and Commercial Aircraft Corporation of China (COMAC), UK Trade and Investment, the UK Department of Business, Energy and Industrial Strategy, the Aerospace Growth Partnership and leading UK businesses have already taken place and initial collaboration ideas shared.
DETAILS OF REQUIREMENT

The key deliverable is a scoping study which identifies five priority gap technology projects that would be suitable for an initial phase of the Aerospace Best Practices Programme.  The scoping study must clearly evidence how each of the five priority projects would support delivery of the Objectives.  

The study will consist of the following Tasks:
1. Determination of potential projects in each technology area
For each of the seven technology areas identified above, the contractor for the commission (the ‘Supplier’) will identify a ‘UK industry team leader’ who will liaise with an equivalent Chinese industry team leader (already agreed) to determine two or three potential projects in that technology area (making a maximum total of 21 potential projects). 
The UK and China industry team leaders will liaise with the industrial base in their respective countries and each other to solicit ideas and determine these potential projects. The technology list shared and discussed after the AWG held November 2015, will be used as an initial guidance but will not be regarded as exhaustive.  
Potential projects will be discussed at the ‘gap technology collaboration workshop’ – see Task 4 below.  
Output: The Supplier will write up each of the identified potential projects for each technology area on a short template (to be prepared by the Supplier subject to agreement by the FCO) that shows how each potential project meets the Objectives, and allows for standard evaluation of projects.  The Contract will also prepare a presentation for each of the potential projects.   
The Supplier is required to identify the UK industry team leaders and manage the process to write up proposals and presentations for the potential projects. 
2. Prosperity analysis report
 A key criterion of project selection for Prosperity Funding is the impact the project has on developing economic prosperity and alleviating poverty in the targeted country.  As part of this commission, the Supplier will arrange for an analysis to be undertaken by a reputable party (agreed with the FCO) and a report produced, that estimates the impact of the growth in aviation on the Chinese economy and how this will contribute to developing economic prosperity and alleviating poverty.  All potential projects (as identified in Task 1) will be expected to contribute to this goal.
Output: Provide an analysis report and accompanying presentation.

The Supplier is required to undertake or outsource the production of this report. 
3. Expert investigations of Chinese priorities
During the period of this commission, three (or more) UK experts will be sent to China to investigate Chinese priorities in the areas of structures, systems and propulsion. Reports from these visits will form an input to the Gap Technology Collaboration Workshop. The reports will highlight Chinese needs on the ARJ21, C919 and LRWBA aircraft and their priorities in terms of technology development for these platforms. The report will also determine the Technology Readiness Levels of these technology priorities and the UK current capabilities in these areas. 
Output: Three reports, one for each of the areas above, with accompanying presentations.  

The Supplier is required to identify the experts (subject to agreement with the FCO), define a visit programme, undertake the investigations and produce the reports and presentations.  The FCO will assist in arranging meetings for the experts in China. 
4. Gap technology collaboration workshop
A one-day workshop will be held in China attended by the Chinese and UK industry team leaders (as referred to in Task 1 above) and representatives of the FCO, the Aerospace Hub
, the AGW and Chinese counterparts to determine the top five priority gap technology projects from the 21 potential projects that will be presented. 
The 21 potential projects will be evaluated using criteria developed by the FCO and Chinese counterparts, by a UK/Chinese panel of experts
, following which five will be identified as ‘priority’ projects and identified in the scoping study as suitable for the initial phase of the Aerospace Best Practices Programme.  

Output:  Presentations and reports on the final five priority projects.

The Supplier is required to ensure that the UK industry team leaders attend the meeting, to facilitate the meeting (including provision of meeting facilities, refreshments and lunch) and manage the output.  The FCO will assist in ensuring the correct Chinese representatives attend. 
5. Final report and presentation on five priority projects
A final report and presentation will be prepared for delivery at the AWG and to support any subsequent bid for funding for the proposed Aerospace Best Practice Programme. The contents of the report will include; an executive summary; a summary of all of the potential projects presented at the Gap Technology Workshop; a detailed report on the five priority projects identified as suitable for the ABPP; summaries of the reports from the Expert Investigations; and the Prosperity Analysis Report. The contents of the Final Report will be agreed with the FCO. A presentation of the final report will be prepared for delivery at the next AWG meetings (likely to be late October 2016). 
Output: Final report and presentation (in English and Chinese).

The Supplier will prepare the report and presentation and deliver it at the next AWG meetings (likely to be late October 2016). 
PROGRAMME
The programme will be as follows:
· By early September 
Agree UK industry team leaders
· 7th October

Draft output of Task 1
· 14th October

Draft outputs of Tasks 2 & 3
· 21st October

Final outputs from Task 1, 2 and 3

· 24th October

Task 4
· 24th October

Output of Task 5
DELIVERABLES 

The deliverables are given above as outputs from the Tasks 1 to 5.

DELIVERABLES AND TIMEFRAME

Unless otherwise agreed with the FCO, the final report to be completed by 24th October 2016.   

REPORTING STRUCTURE, LOGISTICS AND OTHER ARRANGEMENTS

The Supplier will report to the UKTI Director for Advanced Manufacturing and Transportation at the British Embassy in Beijing, who will set up a steering committee for this commission consisting of appropriate representatives from the FCO, BEIS, UKTI, the Aerospace Hub and other relevant specialist aerospace bodies, to oversee the contract. The Supplier will also appoint a member of staff to liaise with UKTI Director for Advanced Manufacturing and Transportation on contract management issues.
In terms of logistics, the consulting team will work independently in setting up their own meetings with key stakeholders, arranging transport etc.  When appropriate, the UKTI Director for Advanced Manufacturing and Transportation may assist in accessing government agencies or other key, senior stakeholders if this should prove necessary.
TENDER SUBMISSION
Details are attached at Annex B: Information from Bidders & Evaluation Criteria.

DUTY OF CARE

The supplier of the consulting services is responsible for the safety and well-being of their Personnel and Third Parties affected by their activities under this contract, including appropriate security arrangements. They will also be responsible for the provision of suitable security arrangements for their domestic and business property. FCO will share available information with the Supplier on security status and developments in-country where appropriate. 

The Supplier is responsible for ensuring appropriate safety and security briefings for all of their Personnel working under this contract and ensuring that their Personnel register and receive a briefing as outlined above. Travel advice is also available on the FCO website and the Supplier is responsible for and must ensure they (and their Personnel) are up to date with the latest position.

Suppliers must develop their Tender on the basis of being fully responsible for Duty of Care. They must confirm in their Tender that: 

· They fully accept responsibility for Security and Duty of Care.

· They understand the potential risks and have the knowledge and 
experience to develop an effective risk plan.

· They have the capability to manage their Duty of Care responsibilities 
throughout the life of the contract. 

Acceptance of responsibility must be supported with evidence of capability (no more than two A4 pages and FCO reserves the right to clarify any aspect of this evidence). 

In providing evidence Tenderers should consider the following questions: 

a) Have you completed an initial assessment of potential risks that demonstrates your knowledge and understanding, and are you satisfied that you understand the risk management implications (not solely relying on information provided by FCO)? 

b) Have you prepared an outline plan that you consider appropriate to manage these risks at this stage (or will you do so if you are awarded the contract) and are you confident/comfortable that you can implement this effectively? 

c) Have you ensured or will you ensure that your staff are appropriately trained (including specialist training where required) before they are deployed and will you ensure that on-going training is provided where necessary? 

d) Have you an appropriate mechanism in place to monitor risk on a live / on-going basis (or will you put one in place if you are awarded the contract)? 

e) Have you ensured or will you ensure that your staff are provided with and have access to suitable equipment and will you ensure that this is reviewed and provided on an on-going basis? 

f) Have you appropriate systems in place to manage an emergency / incident if one arises?




Note:  The information in this annex is not for the public domain.





In order to access this information you will need to use the messaging function within the Bravo portal and request for Annex A.  You will be sent a Non-Disclosure Agreement to sign and send back, after which Annex A will be made available to you.











� The Aerospace Hub is a team within the UK Department of Business, Energy and Industrial Strategy (BEIS) that brings together the civil aerospace sector teams in BEIS and UK Trade and Investment (part of the Department for International Trade) to co-ordinate the UK Government’s role in supporting UK civil aerospace.


� Final decisions on both the composition of the panel of experts and the five projects will be made by the FCO together with Chinese counterparts.  
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