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Current Partnership Activities
	Personalised holistic programme of support to move visually impaired people who have been out of the labour market for a number of years, into work or significantly closer to the labour market. An expert Employment Co-ordinator will work with customers (either individually or in small groups) case managing each step of their progression towards employment. 

The customer journey will comprise of vocational guidance and profiling, emotional support, Living with Sight Loss motivational workshops, pre-employment programme, financial and digital inclusion sessions, job brokering, skills development through work placements etc., information & support for employers and in-work support, dependant on the needs of each customer. 

	Our unique 3-week programme provides the required Personal Track Safety (PTS) qualification, Track Induction, Small Tools, asbestos and environmental awareness. 

Candidates receive full Personal Protective Equipment (PPE) including hard hat, safety boots, hi-viz jacket and trousers. During the final week we provide information, advice and guidance to ensure they are equipped to apply to organisations within the rail sector.

	Group and 1:1 support across the four areas, at Work Clubs, Job Centres or partner venues:
1. “Routes to Work”
A half-day workshop to understand routes into work and how to make progress. Routes explored are job search, volunteering, training and self-employment.
Moving on to:
either:
2. “Employability Skills”
Four half-day workshops on skills needs, job search, application forms, CVs, interview skills and work behaviours – giving an OCR Qualification.
or:
3. “Self Employment”
Three half-day workshops on Business Planning, Marketing and Finance, plus 1:1 support for up to one year for planning and launching a business.


	Our 12-week Journey to Work course focuses not only on developing employability skills and moving clients towards employment, but also provides wrap around services to promote positive health and wellbeing; address motivation, confidence, condition management, safety, equality and support issues. We also offer IAG and weekly job clubs, providing intensive job search support.

	Intensive personalised support to Tamworth residents who are unemployed or economically inactive. Support will address their advice issues that are a barrier to progression, including debt and finance problems.
Participants will be supported to undertake a Financial Wellbeing Assessment and develop a Positive Steps to Change plan. Support will then be given to help them achieve their goals and develop new skills to improve their health, wellbeing and self-esteem. This includes involvement in community activities, volunteering and developing their employability skills and support with job search and employment opportunities. 

	Within the partnership we will provide:
•	A one to one pathway meeting – to plan tailored support that is appropriate for the clients mental health needs
•	One to one counselling – support multiple barriers. Our 10 associate counsellors are trained in different counselling orientations, therapeutic training and 7 languages
•	Small group wellbeing courses – reducing anxiety and teach stress management, mood management, build self esteem, confidence, assertiveness and develop individual wellness plans
•	One to one support – breaking down barriers that prevent clients from accessing community facilities, health advice, careers support, volunteering, education and training etc.

	We will run the “My Future Goal” programme. The programme will be split into four strands: mentoring, Future Goal, Volunteer co-ordination and Exit route. The objectives of the programme are to increase the health and wellbeing of the participants, increase the number of unemployed people and to engage with the harder to reach groups.
	The programme will be an in-depth, targeted 3 month long series of sessions designed to steadily develop knowledge, understanding, skills, confidence, aspiration and long term wellbeing through promoting employability and resilience. 
	The project aims to open up employment opportunities for people with multiple barriers by using manual training in a horticultural environment to build peoples confidence and give them new skill’s to enable them to be more employable in the future

	We will offer training
in the following areas:
• Bicycle Mechanics
• Business Administration
• Retail and Customer Service
• Business Finance
• Stores/Warehousing

These courses are run over six weeks and will provide level 1 or 2 NVQ qualifications along with
work experience and employability skills. There will be the opportunity for some starters to gain
higher-level qualifications and even employment within the organisation.
	Provide support to participants to help them realise their career and education aspirations. 
Initially, we will identify each individual’s barriers to employment through a holistic needs assessment. Our dedicated adviser will use this information to develop an action plan that sets out steps to progression. 
We will then provide direct and specialist support to participants in the form of 1-2-1 ongoing advice, training and other relevant provision. We will also refer and signpost participants to other relevant partners and agencies to facilitate a package of support that is most appropriate to each person’s journey.
	As part of the Evolve partnership we are providing;
•	A holistic advice and guidance service, giving specialist advice on matters such as Debt, Welfare Benefits and Housing, providing tailored one-to-one advice and assistance as necessary
•	Incorporate budgeting and financial capabilities training within an integrated Money Advice Model 
•	Using UK Online materials to improve clients’ work readiness
· Offer a range of supported in-house volunteering opportunities

	Our Programme aim - to engage the most disadvantaged people within the Staffordshire area with significant barriers to employment, connecting them with specialist activities in local areas. 

The approach will be informal and innovative using health and wellbeing themes to deliver interventions. 

Our 4 week modules will address everything from team-working, communication skills, health and personal hygiene to financial inclusion and digital inclusion making accessible opportunities for volunteering, work experience/placements, self-employment, engagement with social enterprise and employment.
	[bookmark: _GoBack]Our project aims to use regular coaching and mentoring as a method to engage and work with participants in order to support them into job search, employment training or an apprenticeship. Participants will have access to a range of workshops and 1-1 sesions to develop their personal, social, maths and english and employability skills. 
	Our programme will support 60 adults each year to take part in training sessions to help build life skills, tackle isolation and consider future employment. 

All clients will then be encouraged and supported to join Social Hub groups and be offered a progression into taking a leadership role through support and training to become a Peer Mentor with further progression for some Peers to become accredited Volunteers, achieving an OCN level 2 qualification.


	As part of the Evolve Project we will be employing a full time Life Skills Worker with a specific remit of supporting tenants to move closer to the work place but who will also complement existing Keyworker functions.
 The type of support will be delivered according to individual need and will concentrate on removing barriers particularly focusing on improving confidence levels and establishing positive routines.
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