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INVITATION TO QUOTE (ITQ) ON BEHALF OF

GREAT YARMOUTH AND WAVENEY cLINICAL cOMMISSIONING GROUP (THE CCG)

FOR DEMAND MANAGEMENT TOOLS

rEFERENCE: 0AQ/ANGPROC/17/001
Section 1 Administration

	Contact Details

	1.1
	Customer Name and Address
	Great Yarmouth and Waveney Clinical Commissioning Group,
Beccles House
1 Common Lane North
Beccles
Suffolk
NR34 9BN


	1.2
	Buyer Name
	James Savill, james.savill@nhs.net
Tel: 01603595895

	1.3
	Estimated value of opportunity
	£75,000

	1.4
	Process for submitting bids
	All bids to be submitted through the e-tendering portal, or directly to the contact above via email


	Timetable

	1.5
	Advert Placed in Contracts Finder
	17th February 2017

	1.6
	Question deadline
	5pm 22nd February 2017 

	1.6
	Responses due
	Midday, 27th February 2017

	1.7 
	Evaluation
	1st March 2017

	1.8
	Award
	1st March 2017


 
Section 2 Requirement

Following the appointment of a new Accountable Officer the Clinical Commissioning Group is seeking support in developing the tools to implement, manage and report its demand management plans for 2017/18 financial year.   The plans have been “green” rated by NHS England but significant risk remains in the implementation and successful delivery of these plans in a financially challenged health economy.   
The support required is practical in nature and these demand management plans do not require reworking.  The successful bidder will leave the CCG with a set of simple but effective management tools to assess progress and to identify key interventions required to deliver the plans.    
Further QIPP opportunities have to be identified and the successful bidder will be able to critically appraise current schemes and work with local commissioners and providers to identify further and future opportunities.   

Duration: We expect the work to be completed by the end of August 2017. 
Terms and Conditions: The services shall be delivered to the NHS Standard Terms and Conditions for Services. https://www.gov.uk/government/publications/nhs-standard-terms-and-conditions-of-contract-for-the-purchase-of-goods-and-supply-of-services

Section 3 Evaluation

The evaluation model below shall be used for this ITQ.
 
Where a question is ‘for information only’ it will not be scored. 

The evaluation team may comprise staff from the CCG, NEL CSU and and external stakeholders the CCG deem to be required. After evaluation the scores will be finalised via a moderation meeting where the individual scores will be discussed and a resulting score agreed via consensus. 


	Commercial

	1.1, 1.2
	Bidder Information
	For Information


	1.3
	Discrimination
	Yes – Fail 
No – Pass 
*If you have answered “yes” please provide, as an attachment to this question, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date. 
If the investigation upheld the complaint against your organisation, please use the attachment to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring. 
You may be excluded if you are unable to demonstrate to the CCGs satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring. 

	1.4
	Price
	The scoring methodology for this question shall be: 
The lowest price for a response which meets the pass criteria shall score 100. 
All other bids shall be scored on the basis below in relation to the lowest price. The score is then subject to a multiplier to reflect the percentage value of the price criterion. 
The % excess of the evaluated price over the lowest price will be multiplied by 0.5 (the differential %). This percentage will then be deducted from the maximum score - 100.  
The lowest score possible is 0. 
For example, assuming the lowest bid is £75,000
Evaluated price	Differential%	Score (1 d.p)
£80,000		3.34%		96.7
£100,000		16.67%		83.3
£120,000		30%		75
£150,000		50%		50

Maximum Marks 30%


	Quality

	1.5
	Track Record
	20%
The bidder will demonstrate recent similarly-scaled experience of working with health commissioners on their demand management plans. 

	1.6
	Toolkit
	30%
The CCG requires confidence in the use of the tools, the robustness of the implementation and that there is evidence of how the CCG will benefit from the use.

	1.7
	Support
	20%
The Bidder to demonstrate how they will ensure there is knowledge and capability passed to the CCG to ensure that when the assignment is ended the CCG will benefit for the longer term.  




Evaluation Quality Scoring

The scores for quality shall be from 0 to 5:









	Score
	Definition

	0
	Non-compliant

	No response or partial response and poor evidence provided in support of it.  Does not give the commissioner confidence in the ability of the Bidder to deliver the Contract.

	1
	Weak

	Response is supported by a weak standard of evidence in several areas giving rise to concern about the ability of the Bidder to deliver the Contract.

	2
	Minor reservations

	Response is supported by a satisfactory standard of evidence in most areas but a few areas lacking detail/evidence giving rise to some concerns about the ability of the Bidder to deliver the Contract.

	3
	Compliant

	Response is comprehensive and supported by good standard of evidence. Gives the commissioner confidence in the ability of the Bidder to deliver the contract. Meets the Commissioner’s requirements.

	4
	Very good

	Response is comprehensive and supported by a high standard of evidence. Gives the Commissioner a high level of confidence in the ability of the Bidder to deliver the contract. Exceeds the commissioner’s requirements in some respects. 

	5
	Excellent
	Response is very comprehensive and supported by a very high standard of evidence. Gives the Commissioner a very high level of confidence the ability of the Bidder to deliver the contract. Exceeds the Commissioner’s requirements in most respects.



If the panel feels at any point that there is not sufficient evidence to score a bidder on any evaluation point then they may, at their discretion, seek clarification from any and all bidders. Bidder clarifications will at all times take account of the commercial confidence of bidders.

If a bidder scores a ‘0’ on any sub-section then they may be eliminated at the discretion of the panel, dependent on how service critical the panel deems that sub-section to be. If a bidder scores ‘0’ on an entire section of the evaluation, the bidder will be automatically eliminated from any further evaluation.
Section 4 Additional Guidance notes
Your response must be valid for acceptance for 90 days from the deadline for receipt of quotations. Your response constitutes an offer and if the CCG accepts that offer then a legally binding contract will exist between us. 

Respondents accept that the CCG is subject to the Freedom of Information Act and government transparency obligations which may require the CCG to disclose information received from you to third parties.

This ITQ letter and your response do not give rise to any contractual obligation or liability unless and until such time as the CCG issues a letter referencing this Request for a Quotation with a signed contract and a valid Purchase Order number accepting your quotation. The CCG does not make any commitment to purchase and shall have no liability for your costs in responding to this Request for a Quotation.
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Bidders shall not in connection with this Procurement:

· Offer any inducement, fee or reward to any officer or employee of NELCSU or the CCG or any person acting as an advisor to NELCSU or the CCG in connection with this Procurement
· Do anything which would constitute a breach of the Bribery Act 2010
· Canvass any of the persons referred to above in connection with the Procurement

No attempt should be made to contact NELCSU or the CCG staff, except the Project Team, or to contact NELCSU /the CCG or NELCSU /the CCG advisers or other NHS/DoH bodies as part of the procurement process. Any enquiries made to persons other than the NEL Commissioning Support Unit Project Team will be regarded as prima facie evidence of canvassing.

Conflicts of interest

In order to ensure a fair and competitive procurement process, the CCG requires that all actual or potential conflicts of interest that a potential bidder may have are identified and resolved to the satisfaction of the CCG.

Potential Applicants should notify the CCG of any actual or potential conflicts of interest in their response to the ITQ. If the potential bidder becomes aware of an actual or potential conflict of interest following submission of the application it should immediately notify the CCG by completing the Conflict of Interest form (see Annex B) for this procurement. Such notifications should provide details of the actual or potential conflict of interest.

If, following consultation with the potential bidder or bidders, such actual or potential conflict(s) are not resolved to the satisfaction of the CCG, the CCG reserves the right to exclude at any time any potential Applicants(s) from the Procurement process should any actual or potential conflict(s) of interest be found by the CCG to confer an unfair competitive advantage on one or more potential bidder(s), or otherwise to undermine a fair procurement process.

Examples of potential conflicts of interest are (without limitation) as follows:
A Bidding organisation, or any person employed or engaged by or otherwise connected with a Bidding organisation, is currently carrying out any work for the CCG, NHS England and/or the Department of Health (DH), or has done so within the last six (6) months; 

A Bidding organisation is providing services for more than one Potential Bidder, in respect of this Procurement.

The ‘Conflict of Interest Declaration’, provided in the Declarations Section of the ITQ questions, must be completed by an authorised signatory, in his / her own name, on behalf of the Bidding organisation and attached in response to this section of this ITQ.

The CCG should be immediately notified, in the event that any actual or potential conflict of interest comes to a potential Bidder’s attention at any time following the submission of the potential Bidder’s ‘Conflicts of Interest Declaration’ and bid documents.
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