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‘ROUGH’ GRASS CUTTING SPECIFICATION 2024 -2025
The ‘rough’ areas of grass in Great Dunmow are defined as those that are cut less frequently than the formal areas and provide natural habitats for wildlife as well as local interest. The cutting of the rough grass areas in Great Dunmow will take place during the period 1st March to 31st October each year.

The Council’s rough grass areas are managed with the aim of meeting the following 5 Objectives:

1. To improve those areas for wildlife and natural diversity

2. To provide areas of variety and interest for residents 

3. To provide access for all 

4. To build in drought resilience in response to climate uncertainties

5. To reduce the soil fertility where possible within those areas

1. GENERAL

a. The contract length is for two seasons (2024 to 2025), with an annual RPI increase, and review at the contract end for a possible 2 year extension (subject to satisfactory performance). 

b. All contractors must notify the Town Council in advance about when they are going to be on site.

c. Cutting shall be carried out with suitable machinery to ensure that the grass is cut evenly without scalping the ground. Where the ground is uneven and scalping may result, the cutting height must be raised. 
d. The rough cutting areas and cutting frequencies are shown in the attached Schedule and Site Plans at Appendix 1. 
e. A joint visit to sites with Council staff must take prior to commencement of the contract to ensure mutual understanding and agreement of the contract requirements. Further visits may be requested (if necessary) during the contract period.  
f. The Contractor will be required to recut any area deemed to be unsatisfactory at their own expense.

g. Cutting should only take place when ground conditions are suitable so as to leave a minimum of wheelings. If the ground conditions are very wet, cutting should be postponed until they are deemed suitable by the Council.

h. All persons operating grass cutting machinery must be satisfactorily trained, and the Contractor will provide adequate proof that his operators are well trained, conversant with the Health & Safety Regulations and competent in operating methods, in compliance with HSG65 (Managing for Health & Safety).

i. The Contractor is required to have adequate insurance cover for all matters associated with this Contract, including in relation to labour, machinery, health & safety legislation and other statutory requirements.  The Contractor shall supply satisfactory evidence of such cover upon request from the Council.

j. The Contractor shall submit invoices for the work under this Contract on a once-a-month invoicing basis and payment will be made on standard Terms & Conditions.

2. SPECIFICS 
a. Removal of Grass Cuttings. The Council wishes to explore whether a cost-effective solution for the removal grass cuttings to reduce soil fertility (objective 5 above) can be achieved. In addition to pricing for provision of the grass cutting service, the contractor is therefore requested (if able), to price separately for cut grass removal at each site for the main annual cut (late summer/autumn). A decision on the whether or not to pursue this approach will be made at the time of the contract award, dependent on cost-effectiveness. Contractors not able to provide this service should therefore still submit a quotation for the rough cut only. The disposal of the grass cuttings can be either on-site or by removal from the site, except the Chelmer Meadows (areas 5a,5c,5d,5e) which will need to be removed from site. 
b. Variability of Cut Timings - To allow for the annual variability in weather and growth, the timing and frequency of cuts should be considered by the contractor. In particular, the timing of the first spring cut and the last cut in the autumn should be decided by the contractor, in consultation with the Town Council. 
c. The Parsonage Downs area comprises slow growing acid grassland. Having suffered significant degradation in past years, its management has been transferred from formal cutting to the rough cut contract. The majority of this area will now be cut 2x per annum, interspersed with a sufficient number of wander paths and small cut areas. 
d. The frequency of cutting of wander paths is generally monthly. This provides public assurance that long grass areas are being actively managed and provides full accessibility for all users.
e. Cutting of wander paths within the rides of the fenced area of the David Cock Land will continue, with wavy 1.5m wide paths along both sides of each ride, plus periodic cross connections. Within the widest two rides (under the power lines) an additional 3rd path should be included along the centre for enhanced accessibility/connectivity.

3. GRASS HEIGHT

The Rough Cut is to be not less than 50mm and there must be no scalping.  

4. OTHER ASSOCIATED WORKS

At each cut the contractor shall ensure that the base of free-standing trees, signs, notices, seats, litter bins and other obstacles/structures are clean, tidy and with the grass at the same height as the surrounding grass at the time of cutting.  Any damage caused to young trees, hedges, signs etc must be made good by the contractor.

5. FAILURE TO COMPLY WITH THE SPECIFICATION

If the Contractor fails to comply with the above specification the Council reserves the right to have remedial work put in hand, all charges of which will be invoiced to the Contractor.  This is to include replacement of immature hedging, trees or shrubs.

6. PAYMENT TERMS
The contractor shall raise an invoice on a monthly basis, to be settled by the Council within 30 days of presentation.
7. OVERVIEW

· There are four rough cut locations within the town. 

· Rough cut frequencies vary from 1 to 4 times per annum dependent on site. 

· All rough cut areas are interspersed with wander paths, cut generally at monthly intervals.

· Full details of cutting frequencies are listed in the attached Schedule, which is cross-referenced to the site plan drawings.
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