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SERVICE SPECIFICATION

	Service:
	Peer Support – Adoptive families

	Commissioner Lead:
	Chris Martin, Director for Integrated Commissioning and Vulnerable People

	Family Operations Lead:
	Sarah Carter- Service Manager Family Placements- Adoption 

	Period:
	June 2016 - June 2018 (option to extend for 1 year)



	1. Introduction

	1. Improving outcomes for Adoptive and SGO families
1.1 Essex County Council aims to improve the stability and resilience of Adoptive Families through the delivery of high quality specialist Adoption support services that meet our families’ diverse needs. We intend to achieve this through moving away from current spot purchasing arrangements to commissioning a flexible framework of support that will ensure there is a range of appropriate services available to families and provide more certainty to the local market.  The scope and requirements are set out in section 3.
Essex County Council 
1.2 Essex County Council is one of the largest County Councils in England and is dedicated to improving    Essex and the lives of our residents. Our ambition is for Essex to deliver the best quality of life in Britain. We will achieve this by providing high-quality, targeted services that deliver real value for money. 

1.3 In February 2014 Essex County Council adopted a new corporate outcomes framework developed by cabinet members and strategic commissioners; this framework provides a statement of ECCs purpose. It sets out seven outcomes that ECC want to secure for the people of Essex through its work with public sector partners, businesses, Voluntary Community Services and with local communities.   
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1.4   Adoption support services contribute to the following outcomes within ECC’s Corporate Framework:
· People in Essex can live independently and exercise control over their lives 
· Children in Essex get the best start in life.
· People in Essex enjoy good health and wellbeing 

	2. Background, national and local context

	
Background
2.1 The primary legislation and guidance that drives the commissioning of specialist adoption support are:

· Adoption and Children Act 2002 
· The Children and Families Act 2014 
· The Local Authority Adoption (England) Regulations 2003 
· The Voluntary Adoption Agencies and the Adoption Agencies (Miscellaneous Amendments) Regulations 2003 
· Adoption Agencies Regulations 2005 
· Adoption Agencies (Miscellaneous Amendments) Regulations 2013 
· Adoption Support Services Regulations 2005 
· Adoption Support Services (Amendment) Regulations 2014 
· Adoption Statutory Guidance 2013 
· Adoption National Minimum Standards 2014 
· Practice Guidance on Assessing the Support Needs of Adoptive Families 

2.2  Essex County Council has a statutory duty to provide adoption support services. The adoption support passport provided by the Department for Education outlines the support services Adoptive families can expect:
· Counselling, information and advice 
· Help with behaviour, attachment and other problems
· Money e.g. to help with special care needs, or for former foster parents
· Help with contact between an adopted child and his or her birth family
· Meetings and events to enable groups of adopters and adoptive children to get together
· Training to help adopters to meet the needs of their adoptive child
· Short breaks for an adopted child with another carer
· Help where an adoption breaks down.

2.3 Following on from the Department for Education’s 2013 report, “Further Action for Adoption: Finding more loving homes”, the Adoption Support Fund (ASF) was made available to all Adoption Agencies in England in May 2015, to provide additional funding for therapeutic support for Adoptive Families.   Essex County Council has been working actively with Adoptive Families and providers to make best use of the ASF.  Whilst the future funding arrangement for the ASF in not yet clear, learning from the fund around effective provision has been fed into the development of this specification. 

Local context and drivers: local guidance and practice
2.4 There is currently an Adoption Support Team within Family Operations.  This team is based centrally and offers county-wide delivery. The team provides universal to complex adoption support and spot purchases a variety of additional specialist support when necessary.  When families first contact the service, the team undertakes an assessment of their support needs to decide if further support is required and where required, develops a support plan with the family. 
2.5  The Adoption Service currently offers the following support services to adoptive families:
· Training & Workshops - Training sessions are provided to adoptive families on a variety of topics that are relevant to the majority of service users e.g. parenting support, matching and introductions, friends and family workshops and communicating and connecting. 
· Contact- support with direct and postal contact between birth families and the children that have been adopted.
· Social work interventions e.g. advice, guidance and face to face support, professional networking, support to schools
· Therapeutic work – therapeutic child and parenting work, direct work and life story work with children, 
2.6  The following procedures and policies are followed by the service and all services commissioned should follow the principles set out in them:
· Adoption Support Procedure and guidance 2015 
· The Adoption Service Policy and Statement of Purpose 

2.7 Essex County Council has collaborated with all 7 Clinical Commissioning Groups and Southend and Thurrock Councils to re-commission integrated Emotional Wellbeing and Mental Health Services (EWMHS) for all children and young people age 0-18 (or up to 25 for those with a Special Educational Need and/or Disability) with targeted and specialist mental health needs.  It is expected that providers of these adoption support services will work closely with ECC and the new EWMH Service to develop pathways of support and ensure that adoptive and SGO children and families access the right support at the right time. Please find more details in the below link:
http://www.nelft.nhs.uk/services-ewmhs 
Local drivers: engagement with families and staff
2.8 Engagement has taken place with adoptive families as well as internal ECC staff to gather an understanding of the current services that are effective and those that are required for the future. Through this engagement many adoptive families commented that they would like more of the support that they are currently receiving and some new services not currently received. For adoptive families the additional services frequently requested are respite/short breaks, additional therapeutic interventions, training on specific themes that affect their child/ren, and help to engage with schools effectively to meet their child’s needs. Respite/short breaks in particular are a service which has only recently been provided by the Adoption Service, and needs to be expanded to meet the requests of families.
Aims and objectives
2.9 The aims and objectives of this specification are therefore to improve the stability and resilience of these families through enabling effective peer support.  This should ensure that ECC can: 
· Provide specialist services that improve children’s emotional, social and mental well-being, improve self-esteem and the ability to develop and maintain positive relationships, prevent and reduce adoption breakdowns and enable children subject to adoption and special guardianship orders to reach their full potential;
· Improve outcomes for children and families through improving the availability of therapeutic and specialist support;
· Ensure that the most cost efficient and effective services can be supplied to families.

	3. Scope 

	Outcomes
3.1 The outcomes to be delivered are:
· Reducing and/or preventing adoption breakdowns and children re-entering care.
· Children and families affected by adoption achieve and maintain stability and reach their full potential as individuals and as family groups.
· Adoptive families enjoy strong and stable family relationships.
· Adoptive families are resilient and have the skills and knowledge to support themselves and each other.  

Criteria 

3.2  The service will be provided to families for whom ECC holds the statutory responsibility for adoption support services.  The vast majority of families will reside within the ECC boundary, although a small proportion may reside outside the boundary, but still be eligible for a service.


Key Deliverables
3.3 Engagement with families has highlighted the importance of peer support to adoptive families.   Peer support groups reduce social isolation and provide a mechanism to share experiences and advice. It is expected that the provider will be responsible for the administration of all meetings. The commissioned service will provide:
· Information and advice on national, regional and local adoption issues to Essex adopters on a regular basis.
· Opportunities for adoptive parents to share experiences and provide mutual support and advice through informal meetings/gatherings, such as coffee mornings.  These will be organised and facilitated by the provider and be in locations accessible to adoptive parents and their children throughout Essex. The number and location of events will be agreed with the Adoption Support Team, but as a minimum should offer 8 coffee mornings per year for up to 50 people at a time.
· Organisation (including catering) and facilitation of social events for adoptive families to promote good peer relationships and support.  These will be agreed with the Adoption Support Team but as a minimum should offer 3 social events per year, with all feedback from families to be collated by the provider and shared with the service.
· Facilitation of discussions.
· Gather feedback from user groups to identify key themes for sessions.
· Promote events to the Adoption community.
· Sourcing expert advice in response to identified themes and organising and facilitating themed meetings for adoptive parents to explore the issues identified.
· Quarterly Newsletters to be distributed to the adoption community in Essex (200+), by email (and by post where requested)
· Advice line access to expert advice for Essex adopters, during normal working hours, Monday to Friday.  
· On-line Message Boards for access by Essex adopters. 
· Access for all existing Essex adopters (approximately 300) and 60-70 newly approved adopters per year to a lending library of relevant books and publications, including research into adoption issues.  
· All of the above must contribute to minimising adoption breakdowns alongside other support services and provide a quality adoption experience.

3.4  Requirements for the service:		
All providers must be suitably recruited, DBS checked in accordance with current legislation, qualified to undertake the commissioned task, and be professionally registered where appropriate. The provider should be Ofsted registered or working towards registration.  Where the provider is already registered, a minimum Ofsted rating of Good must be maintained for the duration of the contract.  In the event that the rating falls below this level, the authority reserves the right to terminate the contract.

3.4 Principles for the services:
· Engagement - Services must be organised around the needs of adoptive and Special Guardianship Order families and take account of their views and preferences. Providers will have to evidence the service users have contributed to the direction and development of the service.
· Communication - The service user knows, and receives written information about, the service they are to receive; what the service is designed to achieve; what is involved in the particular service provision and how the service will be monitored to ensure that it is delivering the intended outcome.
· Family Approach – The service providers will take a whole family approach to adoptive and Special Guardianship Order Families.
· Prevention and Early Intervention – The service will provide a timely response to all referrals and will work in partnership with Essex County Council Adoption and Special Guardianship Order Support Services to highlight issues of concern.
· Promoting independence – the service will show a commitment to developing independence and resilience in families. 
· Partnership working - The service should have or be able to develop rapidly the knowledge and ability to work collaboratively with other services including those that also support adoptive and Special Guardianship Order families.
· Avoid duplication – To work with commissioners to ensure services do not duplicate what is provided internally.
· Sustainability – Providers will ensure services are planned in a way that sustains improved outcomes.
· Flexible working – providers will work flexibly with ECC and families to meet required needs on a case by case basis.
· Joint Working - The service will work together with Children’s Social Care to support children/young people to provide a safe place that addresses physical and emotional needs. Child protection and wider safeguarding will be managed according to the Southend, Essex and Thurrock (SET) procedures. The service will collaborate with Essex County Council Social Care to ensure the safety of vulnerable children and adults are responded to swiftly and that all legal requirements are commenced as early as possible after the need has been identified.  
3.6 Population covered:
The service will cover the Essex County Council area excluding Southend and Thurrock.  Specifically those families for whom ECC has responsibility to provide Adoption support services, in accordance with:
· Adoption Support Services Regulations 2005 
· Adoption Support Services (Amendment) Regulations 2014 
· Adoption Statutory Guidance 2013 
· Adoption National Minimum Standards 2014 

3.7 Workforce
Providers will have access to a workforce with the right combination of skills, knowledge, experience and qualifications to work with individuals and families, including: 

· Good interpersonal skills and ability to work sensitively
· Current qualifications relevant to the interventions being delivered
· Current registration to any relevant professional bodies
· Formal training relevant to the intervention delivered
· The correct case management and supervision procedures in place

  

	

	4. Performance Monitoring Framework 

	4.1  Providers must have experience in using recognised outcomes collection tools to measure, assess and report on the impact of interventions for children, young people and parent/carers.


4.2  Activity Recording
Activity recording and reporting arrangements will be agreed between ECC and the provider in the first month of the new contract being in place but will include as a minimum:

· Service user evaluation feedback following each event.

· A minimum of 75% of service user feedback expressing satisfaction with the service received.

· Attendance at each coffee morning, family event, themed meeting and any other events organised by the provider

· Number of families accessing the lending library

· Number of families calling the advice line

· Information on number of families requesting information and advice and qualitative information on the nature of the information required by local families. 


Outcomes and quality recording and reporting
ECC will work with the providers to agree an outcomes monitoring tool and quality indicators within the first month of the start of the new contract.  


The provider will be required to submit regular activity monitoring and quality information. There will be scheduled quarterly contract management meetings between the provider and the commissioner and/or a contract manager and data analyst.  This should clearly identify service user feedback and any corrective actions taken as a result of feedback. 
Performance of the commissioned service will to be measured against progress in these areas:

· Improving and sustaining peer relationships (for children and their adoptive parents and special guardians)
· Promoting community involvement
· Increasing skills and knowledge
· Enhancing self-esteem

	









	Page 1

image1.png
Seven Commissioning Outcome Strategies

Peoplein Essex Poopein Essexivein

‘enjoygood health safe communities ana

and wellbeing i« areprotectea romham
-t leaming

Children in Essex get
the best start in life

Peoplein Essex . _
experienceahigh Feopeinssox anive
‘ndependentty an
‘quality and e
exercise choice ana
Sustainable controlver their ives
environment

Sustainable

‘economic growth for

Essex communities
‘and businesses

Commissioning strategies will set out the actions that ECC will take to make progress
‘towards these outcomes. This includes where existing services play a role.





