STA 0090 Framework Agreement – Trialling and Sampling


	Trialling and Sampling Framework Agreement – STA 0090

	Call-Off Contract No: STA0090/31

	Title: Key Stage 2 Technical Pre-Test April 2018


Pursuant to the terms of the Trialling and Sampling Framework Agreement (STA 0090):
	Service Commencement Date:
	21/11/2017

	Call Off Value:
	£ 1,470,892

	Trial Type:
	Key stage 2 Technical Pre-Test

	Awarded to:
	NFER

	Relationship Manager for  Department for Education:
	

	Relationship Manager for the Supplier:
	



1. Background
A Technical Pre-Test (TPT) is required in the following National Curriculum subjects: Key stage 2 English reading; English grammar, punctuation and spelling; and mathematics. The TPT will provide data on the performance of all items included in the test papers.

2. Functional Requirements
	Subjects:
	English reading; English grammar, punctuation and spelling; and mathematics and Phonics.

	Key Stage or Other Measure:
	Key stage 2























3. Required Service Elements
The table below sets out which Service Elements the Supplier shall provide under this Call-Off Contract.
	Core
	Technical Pre-Test (TPT) – KS2 all subjects

	Project Management
	

	Management of schools
	

	Informing schools of statutory participation
	

	Recruit and train administrators
	

	Printing
	

	Collation and distribution
	

	Administration 
	

	Helpline
	

	Script Management during coding
	

	Data Capture
	

	Handling pupil background data
	

	Trial / Sample Administration Report
	

	Recruitment, management and payment of Supervisory and non- supervisory coders
	

	Sourcing a suitable venue for all training and coding events required for administrators and coders
	

	Coding 
	

	Systems management
	

	Optional Services
	

	* Disseminating an incentive payment to participating schools 
	 X

	* Drawing the sample
	X







	4. Specification of requirements

1.d Performance requirements

	· Managing key performance requirements are essential to delivering this project on-time and in full, and will be monitored throughout the life of the project and form part of the contractual relationship. Please review and confirm acceptance within your submission.
· The following table lists the key performance requirements for this contract. Failure to complete one or more of these to the required standard will impact upon payment with reference to the payment with reference to the payment milestones schedule in section 1.f.

	
	Deliverable and Output
	Service Requirements for all trials
	Performance measure

	1.01,
1.02, 1.05,
1.06,
1.07,
1.11.


	Project management
	Full attendance at project start-up meeting, process walk through, project management meetings and lessons learnt meeting (face to face and teleconference as necessary). 

Progress reports, product descriptions, recruitment and management strategy, exit and transition plans, change requests, equality plans, and risk and issues reporting to be submitted. Daily management information (MI) provided on all deliveries of secure materials to and from administrators.

Change requests to be written for any deviations from the agreed contract. Security incident reports to be written for all breaches and potential breaches of security and confidentiality. 100% – meeting documents to be provided at least 24 hours prior to organised project meetings. MI submitted daily during agreed windows.
Supplier to update the Administrator Guide, Pupil Data Forms, Administrator Questionnaire and Teacher Questionnaire to agreed quality level with STA.

	100% - meeting documents to be provided at least 24 hours prior to organised project meetings. MI submitted daily during the agreed window, at the agreed time.

	1.03
	Project management 
	Equalities Plan - The Supplier provided an equality plan and reports at intervals as agreed, fulfilling their obligations under the Equality Act 2010. 
	100%

	1.04
	Project management -
	Exit and Transition plans - The Supplier provided and maintained a detailed, fully resourced and costed routine and emergency exit and transition plan. 
	100%

	3.02,
3.03,
3.04,
3.05,
3.06,


	Management of schools
	Contact and manage all schools and LAs selected for statutory participation.

Provide a submission report on number of schools/pupils participating and visits required showing allocation of schools to test combinations, and that minimum number for each booklet combination for each test was achieved, matching sample stratifiers.
	100%

	4.03,
	Administration
	Recruitment of administrators
Recruit sufficient administrators and all coding roles in order to administer the trials and mark all scripts in the stated timeframes and provide an assurance statement detailing the allocation of tests to administrators/coders.
	100%

	5.01,
5.04,
5.05,


	Coding
	Recruitment of supervisory coders 
Recruit sufficient supervisors in order to train coders and manage them during the coding of all scripts in the stated timeframes and provide an assurance statement detailing the allocation of tests to administrators/coders.
	100%

	5.01,
5.11,
5.12,
	Recruitment of Coders
	Recruit a sufficient number of coders in order to code all scripts in the stated timeframes and provide an assurance statement detailing the allocation of tests to administrators/coders.
	100%

	
	Training of administrators 
	Training of administrators who have not been trained on DfE trialling administration within the last 2 years. STA to review and input into training.


	100%

	4.01,
4.02,
4.04,
4.05,
4.06,
4.07,


	Administration
	All test materials collated and distributed to correct schools/ test administrators.


Trial is administered securely and completed on time. Number of pupils specified in Functional Requirements (section 1.c.) to sit each trial booklet combination in each subject.

Return of all test papers, scripts and other test materials to and from administrators/schools, with notification and acknowledgement of delivery of all materials. 100% – all materials accounted for at all stages of the administration process.


	100% - all materials accounted for at all stages of the administration process.

	5.03,
	Coding
	Pre-coding planning with TDRs 
STA and suppliers meet to confirm requirements and expectations for pre-coding; these should include the purpose of each meeting, post pre-coding activities and production of training materials for individual subjects and trials. 
	100%

	5.06,
5.07,
5.08,
5.09,
5.10,



	Supervisor events including Pre-coding
	The supplier must create an on-screen coding preview area and provide OSM training to TDRs and supervisory coders. (For TPT only)

Pre-coding sample of scripts is provided to STA by agreed date.

Attendance at all Pre-coding events. Venues should be sourced and hosted by the Supplier. Clear agendas and roles should be agreed to ensure the most is achieved during these meetings.

As a result of final pre-coding all trials and subjects should have a selection of training materials produced in the given timeframe. STA should review these for sign off prior to use at coding.

The Supplier must develop, print and collate all materials, following pre-coding that will be required for the delivery of coder training including any administrative guidance.
	100%

	5.02,
5.13,
5.14,

	Coder training event
	The supplier is to arrange and host coder training. Support leads and deputies so coders are trained to a high standard. Ensuring quality of coding data, suppliers are to inform the STA should any concerns become apparent during training and highlight proposed actions. 
	100%

	5.15,
5.17,
5.18,
5.19,

	Coding
	The Supplier must provide a coding plan and ensure that all coding, including coding completeness QA, is completed within the coding window detailed.

Validate returned scripts and report nil responses. Supplier to confirm that all scripts used in the trial have been returned. Provide a written report on validated returned scripts and scripts removed due to nil response.

Electronic delivery of pupil background. Securely transfer final pupil background characteristics that have been reconciled with finalised script manifest files and provided to STA.

Coder quality assurance data - Supplier to capture and supply to STA all Standardisation, on-going coder quality assurance and re-coding data.

Coder register - Supplier to capture and supply to STA a valid record in the Coder Register for all data fields required by STA.

	100%

	6.01,
6.02,
6.03,
6.04,
6.05,
6.06,



	Data capture and analysis
	The Supplier must accurately capture of all responses from the teacher and administrator questionnaires and provide to STA in an electronic file format to be agreed with STA, the outcomes from the analysis of the questionnaires should be provided in a spreadsheet formatted as per STA instructions.

The Supplier must data capture the responses highlighted by coders during coding, in the format agreed with STA.

The Supplier must carry out data capture of information from the tests, including a 100% check of data entry from tests and data cleaning. The format of the data to be agreed with STA in advance.


	100%

	1.08,
1.10,
	Final administration report
	Administration report; Part A administration report, Part B analysis of questionnaire responses. Part C – A prose, reporting on the trial papers. Report content to be reviewed and agreed by STA prior to handover. Parts A and B completed and submitted to STA by required date to agreed quality standard.
	100%

	1.09
	Handover - electronic archive
	Electronic archive (questionnaires and item level scripts) handed over to STA on required date. All scanned item level script files should follow the naming convention: 
yeartest]_[subject]_[componentcode]_[pupilID]_[pagenumber]
The Supplier must provide secure transfer of item level data to STA in compliance with the Data Protection Act and the requirements set out in the Framework Agreement.

	100% accurate

	
	Handover- coder register
	Supplier to maintain a register of coders for each trial. Suppliers to Handover a copy of this register to the STA including any performance grading information recorded.
	100%

	2.01,
2.03,
2.04,
2.05,
2.06,


	Printing 
	The Supplier must provide confirmation that printing and their proposed scanning process works. This must be provided to STA by the dates shown. Please see Framework Section PL2.2 for more information.
The Supplier will supply print proofs for STA to check the quality of each booklet version, before printing commences. Test proofs must match the hard copy of the test provided to the Supplier.
The Supplier must provide confirmation that printing of all test booklets and supporting materials has been complete by the agreed date.
100% tests must meet the print quality standards, on time, and are signed off by STA.
	100%
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