[image: CCS_2935_SML_AW]OFFICIAL
Appendix B – Statement of Requirements
Cambridge, Milton Keynes, Oxford and Northampton Growth Corridor: 
Finance and Investment 
Contract Reference: CCCC16A48


CONTENTS

1.	PURPOSE	2
2.	BACKGROUND TO THE CONTRACTING aUTHORITY	2
3.	Background to requirement/OVERVIEW of requirement	2
4.	DEFINITIONS	3
5.	scope of requirement	3
6.	The requirement	3
7.	key milestones	4
8.	authority’s responsibilities	5
9.	reporting	5
10.	volumes	5
11.	continuous improvement	5
12.	Sustainability	5
13.	quality	5
14.	PRICE	6
15.	STAFF AND CUSTOMER SERVICE	6
16.	service levels and performance	6
17.	Security requirements	7
18.	intellectual property rights (ipr)	7
19.	payment	7
20.	additional information	7
21.	Location	7

[bookmark: _Toc297554772]

1. [bookmark: _Toc368573027][bookmark: _Toc457296507]PURPOSE
[bookmark: _Toc296415791]The purpose of this requirement is to assess current public funding trends and the potential to attract additional public and private investment into the corridor to boost employment in high value business sectors, housing and transport to maximise growth, including any reforms and innovative approaches to finance to support that objective.
[bookmark: _Toc368573028][bookmark: _Toc457296508][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
The Authority (Her Majesty's Treasury) is the Government's economic and finance ministry, maintaining control over public spending, setting the direction of the UK's economic policy and working to achieve strong and sustainable economic growth.
[bookmark: _Toc368573029][bookmark: _Toc457296509]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774][bookmark: _Toc368573030]The National Infrastructure Commission (NIC) is an independent body that enables long term strategic decision making to build effective and efficient infrastructure for the UK.
The NIC was set up on 5th October 2015 and will look at the UK’s future needs for nationally significant infrastructure, help to maintain UK’s competitiveness amongst the G20 nations and provide greater certainty for investors by taking a long term approach to the major investment decisions facing the country.
The NIC will deliver a long-term plan and assessment of national infrastructure needs early in each parliament, setting out what a government is expected to do over the next five years. It will be overseen by a small board, appointed by the Chancellor, and able to commission research and call for evidence from public sector bodies and private sector experts.
The Commission has begun work on a national infrastructure assessment, looking ahead to requirements for the next 30 years. Alongside that, the Commission will carry out specific studies on pressing national infrastructure challenges in order to support the long term competitiveness of the UK economy.
In March, the Chancellor of the Exchequer asked the Commission to:
 “make recommendations to maximize the potential of the Cambridge – Milton Keynes – Oxford corridor as a single, knowledge intensive cluster that competes on the global stage, whilst protecting the area’s high quality environment and securing the homes and jobs the area needs. The commission will look at the priority infrastructure improvements needed and assess the economic case for which investments would generate the most growth.”
Bidders should read the detailed Terms of Reference for the study, as well as the Commission’s call for evidence, which will end on 5th August, 2016, in order to understand the broader context for this requirement and inform their response.
The aim of the NIC study is to deliver an independent and unbiased assessment of the broad infrastructure priorities and the economic case for investment across the corridor in order to maximise growth and quality of life. The Commission will publish:
· an interim report in autumn 2016 that assesses the economic case for planned road and rail investment, maps planned local and national development, identifies constraints to growth, regeneration and quality of life, and future opportunities over the next 30 years.
· a final report in late 2017 that provides recommendations to boost connectivity, growth, jobs, housing, sustainability, local governance and a framework to measure the impact of investment.
[bookmark: _Toc457296510]DEFINITIONS
Definitions:
	Expression or Acronym
	Definition

	Corridor
	Towns, cities and their hinterlands referred to in the terms of reference, including key economic relationships with surrounding places.


[bookmark: _Toc457296511]scope of requirement
0.1 The scope of the requirement is to provide a strategic overview of the current and future potential for public and private investment in growth across the corridor, including the push and pull factors for investors, and reforms that could help attract additional investment, including in infrastructure. In order to deliver this requirement it will be necessary for the successful bidder to draw on analysis and evidence from work being undertaken on behalf of the NIC on economics, transport, housing and commercial development across the corridor, as well as evidence submitted as part of the Commission’s call for evidence.
1. [bookmark: _Toc457296512]The requirement
1.1 Outputs: the aim of this work is to provide the building blocks for a strategic investment plan for the corridor, including:
1. detailed financial data and financial modelling to develop a picture of the current and future financial position across local authorities and LEPs, including future funding scenarios that take account of spending plans and new financial freedoms. 
1. relevant case studies and best practise from the UK and elsewhere applicable to the corridor that if adopted or trialled could boost investment in growth and infrastructure, such as, for example, strengthened governance to enable integrated planning and infrastructure decisions to be made, pooling funding from a variety of sources, government guarantees, and other innovative approaches to finance investment.
1. a market tested assessment of the opportunities and risks for private sector and institutional investors to finance large scale development and infrastructure, including any reforms, flexibilities, or devolved powers that may need to be put in place to secure investment across the corridor; and 
 an ongoing dialogue with the Commission, and other successful third parties contracted by the Commission, to share expert views and judgements about the analysis as it develops, and to provide expert views and judgements on other relevant aspects of the Cambridge – Milton Keynes – Oxford study as more evidence and analysis becomes available.
1.2 All materials (including research, calculations and models) used to generate the analysis should be made available to the Commission for future use.
1.3 At the start of the project we would expect to hold an inception/scoping meeting with the successful supplier, and for a short inception report to then be provided which clarifies the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed etc. – for agreement, before proceeding to carry out the analysis. During the evidence gathering and subsequent phases we expect the bidder to work closely with the Commission, including through regular meetings and other communication.  
1.4 [bookmark: _GoBack]The Commission is currently procuring third party support/research covering economics, transport, housing and, finance/investment. If required by the Commission the successful supplier should work collaboratively with other third parties contracted by the Commission. That may include, but is not limited to sharing analysis and methodologies, developing jointly agreed assessments and conclusions to support the overall findings of individually commissioned pieces of research.
1.5 The commission will provide relevant responses from the call for evidence, and other supporting documentation. Given time constraints we would not expect the winning bidder to spend a significant amount of time meeting with or interviewing a wider range of stakeholders. The NIC has already undertaken a significant amount of engagement with key stakeholder and where appropriate will be able to provide analysis and views from those engagements.
1.6 The bidder should also be prepared to present to technical and non-technical members of the Commission in a clear and concise fashion, to set out the key findings and assumptions, results, and caveats for the assessment in a clear and concise fashion, to ensure these are fully understood.
1.7 Any empirical data should be derived from a broad range of credible sources, in particular drawing on information and analysis that is already in the public domain, case studies looking in detail at previous success stories, lessons learned and deep dives into key facilitators of growth such as transport, housing and skills. 
[bookmark: _Toc368573032][bookmark: _Toc457296513]key milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	1
	Project inception meeting with NIC to include draft inception report to be provided, and agreed by NIC, clarifying the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed, etc. 
	Within week 1 of Contract Award 

	2
	Inception report finalised and agreed with NIC. Agreed approach and work plan in place and weekly updates with NIC diarised and underway.
	Within week 2 of Contract Award

	3
	An initial draft paper addressing the issues set out in the requirement.
	Within week 4 of Contract Award

	4 
	First drafts of key output to be shared with NIC
	Within week 6 of Contract Award

	5
	Final draft of key output to be submitted to NIC
	31st October 2016


[bookmark: _Toc302637211]
[bookmark: _Toc457296514][bookmark: _Toc368573033]authority’s responsibilities
The Contracting Authority will provide the necessary information as stated in No. 6 - The Requirement
[bookmark: _Toc457296515]reporting
N/A 
[bookmark: _Toc368573034][bookmark: _Toc457296516]volumes
This is a substantial piece of work – the expectation is that the key outputs and related materials will be both extensive and of publishable standard.
[bookmark: _Toc368573035][bookmark: _Toc457296517]continuous improvement
The Supplier will be expected to give due consideration to how the way in which the required Services are to be delivered throughout the Contract duration can be continually improved.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc457296518]Sustainability
N/A
[bookmark: _Toc368573036][bookmark: _Toc457296519]quality
The Commission will be looking to cite the findings from the project before the end of the year, therefore, outputs should be to a publishable standard, with all assumptions and caveats clearly highlighted.
The source of data and assumptions, and advice on its robustness, should be clearly set out, and it will need to be demonstrated how the findings have been suitably quality assured, including through peer review and audit.
[bookmark: _Toc368573037][bookmark: _Toc457296520]PRICE
Prices are to be submitted via the e-Sourcing Suite using Appendix E pricing table excluding VAT. This excel spreadsheet is to be submitted at question level on the Emptoris system.
The maximum budget for the full requirement is £100,000 (exc. VAT), and bids received over this budget will be deemed non-compliant.
Prices should be inclusive of all expenses and exclusive of VAT.
[bookmark: _Toc368573038][bookmark: _Toc457296521]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract.
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.
[bookmark: _Toc368573039][bookmark: _Toc457296522]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	#1
	Agreed approach 
	An inception report to be provided, and agreed by NIC, clarifying the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed, etc.  
	Within 2 weeks of contract award 

	#2
	Key outputs delivered in draft
	An initial draft paper addressing the issues set out in the requirement. 
This report will be made available to third parties to inform work being undertaken for the NIC on transport, housing and commercial development and other aspects of the corridor study.
	30 September 2016


	#3
	Key outputs in final, publishable form
	A final report cover the key outputs described in the requirement.
	By 31 October 2016



[bookmark: _Toc368573040][bookmark: _Toc457296523]Security requirements
N/A
[bookmark: _Toc368573041][bookmark: _Toc457296524]intellectual property rights (ipr)
[bookmark: _Toc368573042]All analysis (including any calculations and models) used to generate the outputs should be provided to the Commission for future use.
[bookmark: _Toc457296525]payment
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables.
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.
[bookmark: _Toc457296526]additional information
The supplier should demonstrate that they are open to working collaboratively with other suppliers, contracted by the Commission in order to deliver related pieces of analysis.
[bookmark: _Toc368573043][bookmark: _Toc457296527]Location
The location of the Services will be carried out at the offices of the supplier. However frequent meetings will need to take place with the National Infrastructure Commission at the supplier’s offices, or at the Commission’s offices in the Eastcheap Court 11 Philpot Lane, London EC3M 8UD and meeting spaces at 1 Horse Guard Road, London SW1A 2HQ.
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