
 
 
 

 
 

SCOPE 
 

 
APPENDIX O 

Health and Safety Management 
Requirements 

  



Scope 
Appendix O 

Health and Safety Management 

 

Page - 2 

 

Table of Contents 
1. General ................................................................................................................................................ 3 

2 Contractor’s Health and Safety Management Arrangements ............................................................. 4 

3 Health and Safety Advice .................................................................................................................... 4 

4 Procurement and Supply Chain Management .................................................................................... 4 

5 Health and Safety Training .................................................................................................................. 5 

6 Construction Skills Certification Scheme (CSCS) ............................................................................... 5 

7 Management of Site Hazards .............................................................................................................. 5 

8 The Construction (Design and Management) Regulations 2015 ........................................................ 6 

9 Incident Reporting, Investigation, Performance Monitoring ................................................................ 7 

10 Non English Speaking Workers .......................................................................................................... 8 

11 Personal Protective Equipment (PPE) ................................................................................................ 8 

12 First Aid, Occupational Health, Drugs and Alcohol ............................................................................. 9 

13 Welfare Arrangements ...................................................................................................................... 10 

14 Equipment, Materials or Substances Hazardous to Health .............................................................. 11 

15 Asbestos ............................................................................................................................................ 11 

16 Emergency Plan and Fire Safety ...................................................................................................... 12 

17 Behavioural Safety ............................................................................................................................ 13 

18 Health and Safety Innovation, Best Practice and Campaigns .......................................................... 13 

19 Site Mobilisation and Start of Works ................................................................................................. 14 

20 Site Security Arrangements .............................................................................................................. 14 

21 Information ........................................................................................................................................ 14 

22 Site Supervision ................................................................................................................................ 15 

23 Confined Spaces ............................................................................................................................... 15 

24 Working at Height .............................................................................................................................. 16 

25 Lifting Operations .............................................................................................................................. 16 

26 Excavation ......................................................................................................................................... 17 

27 Overhead Power Lines ...................................................................................................................... 17 

28 Hot Works .......................................................................................................................................... 17 

29 Construction Plant and Equipment ................................................................................................... 18 

30 Traffic Management and Pedestrian Segregation ............................................................................ 18 

31 Site Inspections and Assurance ........................................................................................................ 19 

32 Senior Management Tours ................................................................................................................ 20 

33 Works in the Vicinity of the Tidal Thames ......................................................................................... 20 

 

 
 



Scope 
Appendix O 

Health and Safety Management 

 

Page - 3 

 

TfL Health and Safety Management Requirements  
 

In addition to all other health and safety requirements the Contractor shall implement the 
requirements described in this Appendix to protect the workforce, members of the public and 
persons visiting the site from risks arising from the hazards defined therein.  

In addition to all other information required the Contractor shall provide copies of CE 
marking information for all CE marked works, goods or materials used in the works for 
inclusion in the Health and Safety File. This information shall include, as appropriate, the 
Declaration of Conformity or Declaration of Performance and all safety information. 

1. General 

1.1. The Client’s vision for health and safety is of world class delivery with zero harm. The 
Client’s strategy for delivering this is to implement effective health and safety management 
systems and behaviours to get “Everyone home safe and healthy every day”. 

1.2. The Contractor complies with the spirit and intent of the Client’s Health, Safety and 
Environment Policy and Health and Safety strategy. 

1.3. The Contractor and his supply chain implements measures to mitigate and manage the key 
risks to as low as reasonably practicable (ALARP) through:  

a) robust design risk management;  

b) effective processes for assessing risk and developing safe systems of work;  

c) Construction Phase Plans and Emergency Preparedness Plans;  

d) behavioural safety programme with full participation by all;  

e) high levels of leadership commitment and supervision and engagement in monitoring 
and managing the contract, rectifying deficiencies and continuously improving;  

f) personal competency, development and innovation;  

g) exemplary standards of health and safety performance and management whether in 
design, construction or procurement to ensure that the Client’s vision is delivered and 
compliance achieved with health and safety legislation;  

h) comprehensive occupational health management scheme; 

i) regular meetings to discuss health and safety performance;  

j) Contractor’s workers are work ready through inductions, toolbox talks and briefings;  

k) “One Team” culture, honesty, openness and engagement; and  

l) rewarding good performance and challenging poor performance.  

1.4. The Contractor responds promptly if the Client requests a meeting with a senior 
representative from the Contractor (typically a Director) to discuss any reportable event, 
adverse trends or other evidence of a serious non-conformity with the legislation or health 
and safety requirements.  

1.5. The Contractor shall take all necessary precautions to prevent danger, nuisance or 
inconvenience to the owners, tenants or occupiers of adjacent properties and to the public 
generally. 
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1.6. The Contractor shall inform the Client as soon as becoming aware of any visits from 
Enforcing Authorities (Health and Safety Executive (HSE), Office of Rail and Road (ORR) or 
Local Authority Environmental Health (EH) Department), prosecution or pending or likely 
prosecution of the Contractor for any offence pertaining to the health and safety of his 
employees or of other persons, or of any conviction on such prosecution, and shall provide 
the Client with such further information and documents as the Client may require. 

1.7. The Contractor ensures that all employees and Subcontractors and suppliers of any tier are 
made aware of their responsibility for their own safety and the safety of Others and for 
ensuring that the activities they undertake are safe and do not place Others at risk.  

1.8. The Contractor ensures that his employees participate in the health and safety initiatives 
that the Contractor and Client use to review and improve health and safety performance 
collectively with their supply chains. This includes the requirement to attend routine health 
and safety meetings, briefings and Subcontractor forums.  

1.9. The Contractor produces, cascades, communicates and circulates health and safety alerts 
and communications to all levels of the workforce and shares these with the Client. The 
Contractor retains records of these being briefed. 

 

2 Contractor’s Health and Safety Management Arrangements  

2.1 The Contractor has a health and safety management system that, as a minimum, meets the 
requirements contained in ISO 45001. 

2.2 The Contractor shall produce an annual Health and Safety Action Plan at the start of each 
financial year. The Plan shall: 

a) list and support a set of Health and Safety Objectives; 

b) have realistic target dates assigned and be challenging but achievable; 

c) be presented to, and agreed by, the Client during mobilisation to commence delivery 
from 1 April in Year 1, and then in subsequent years be presented to, and agreed by, 
the Client during March to commence delivery on 1 April each year; 

d) be completed, evidenced and approved by the Client before the end of the financial 
year; and 

e) consist of at least one action per financial year relating to collaborative working to 
deliver a pan-London health and safety benefit or initiative. 

3 Health and Safety Advice  

3.1. The Contractor employs at all times suitably competent health and safety resources to 
oversee and direct a sufficiently sized and competent team of health and safety 
professionals, to fully implement all the applicable health and safety requirements. 

3.2. The Client shall be informed if the resources available to fulfil this change, and the 
measures that shall be taken to ensure health and safety are not compromised. 

4 Procurement and Supply Chain Management  

4.1. Prior to and after the appointment of Subcontractors, the Contractor is responsible for 
ensuring that Subcontractors are aware of and understand the health and safety 
requirements stated within the Contract. The Contractor coordinates and manages the 
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interface between his Subcontractors to ensure compliance with the health and safety 
requirements and monitors and reports health and safety performance periodically to the 
Client.  

5 Health and Safety Training  

5.1. The Contractor ensures the delivery of health and safety training for all persons (including 
Subcontractors and suppliers of any tier) engaged on the contract. In particular, training is 
provided to raise awareness of how health and safety initiatives can be incorporated in to 
the work activities to maximise performance and assist with mitigating any associated 
impacts. The Contractor provides specific training to maintenance staff to ensure that they 
are aware of the required mitigation measures detailed in the risk assessments and method 
statements. The Contractor meets all training, assessment and associated costs. 

5.2. The Contractor ensures that all employees, visitors, Subcontractors and suppliers of any tier 
and others working on Site attend an induction and any other training appropriate to the 
work taking place before the person starts work on the Site.  

5.3. The Contractor puts in place systems to implement all inductions/training effectively. The 
persons providing inductions have received adequate training to do so. The Contractor 
ensures that these are carried out in a suitable place with appropriate visual aids.  

5.4. The Contractor has a procedure in place that assists those personnel with learning, reading 
and language difficulties.  

5.5. The Contractor maintains a written record of attendance for inductions and safety briefings. 
This record is available to the Client on request. 

 

6 Construction Skills Certification Scheme (CSCS)  

6.1. The Contractor ensures that all employees, Subcontractors and suppliers of any tier and 
other Contractors entering construction sites are in possession of a valid CSCS card. The 
Contractor ensures that the CSCS card held by any individual is appropriate to their specific 
job task(s).  

6.2. An exception to this requirement is granted where the individual holds a valid card from a 
CSCS affiliated or amalgamated scheme or other accepted scheme which has been 
assessed as meeting similar standards. Special dispensation shall be given by the 
Contractor to provide access to visitors when on an accompanied site visit. 

 

7 Management of Site Hazards  

7.1. The Contractor takes appropriate action with regards to the site hazards in association with 
the works contained in any Pre Construction Information. The Contractor also considers the 
hazards identified in the development of their detailed design using the Design Risk 
Management process of the Construction (Design and Management) Regulations 2015 
(CDM Regulations). The Contractor ensures that they properly communicate the hazards on 
drawings or through risk registers, and controls the residual risks via risk assessments, 
method statements and activity plans as part of their safe system of work so that they are 
understood by the workforce. Any Pre Construction Information provided is treated as a live 
document and updated with any new site health and safety critical information. 
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7.2. The Contractor also considers the hazards that are normally associated with working on the 
Affected Property and on the public highway. These include, but are not limited to, confined 
spaces, working at heights, asbestos containing materials, buried services, overhead 
utilities, hazardous materials, contaminated land, uneven surfaces, high and low voltage 
cables, moving machinery, moving vehicles and pedestrians. The Contractor undertakes his 
own site hazard survey prior to starting works to verify and identify any other risks that may 
affect the works.  

 

8 The Construction (Design and Management) Regulations 2015  

8.1. The Client is the Client for the purposes of the Construction (Design and Management) 
Regulations 2015 (the CDM regulations).  

8.2. To the extent that the CDM Regulations apply to this Contract, the Company appoints the 
Contractor to act as Principal Designer and Principal Contractor pursuant to Regulation 5 (1) 
of the CDM regulations, but reserves the right to appoint alternative suppliers to fulfil these 
roles. 

8.3. The Contractor shall accept any such appointment made under clause 8.2 and agree to carry 
out all associated obligations imposed by the CDM Regulations. The Contractor and Client 
shall provide each other with all the necessary assistance which they may reasonably require 
in order to fulfil their respective obligations under the CDM regulations. 

8.4. The Contractor warrants to the Client that it: 

(a) is competent to perform such of the duties allocated to it under 8.3 

(b) Shall allocate adequate resources to enable it to comply with its obligations under the 
CDM regulations 

8.5. The information contained within this and other supporting documentation for the Contract 
shall be considered as generic Pre Construction Information applicable across all works, and 
shall be supplemented with additional site/project specific PCI where available. 

8.6. The Contractor shall be responsible for developing and implementing a Construction Phase 
Plan and for providing information as is necessary to maintain and develop the Health and 
Safety File in accordance with the CDM regulations. 

8.7. The Contractor shall be provided with access to, and user rights to enable the use and 
amendment of all information required for the Client’s Health & Safety File Management 
System. 

8.8. The Contractor shall be responsible for coordination of health and safety on site and all works, 
including those by other Contractors working under direct orders from the Client, under other 
statutory powers, or where no contractual agreement exists with the Contractor. 

8.9. Where the contract requires design input by the Contractor, the Contractor shall undertake the 
duties and responsibilities of the Designer under the Regulations for that design function for 
which the Contractor is responsible. The Contractor, in exercising this role, shall liaise as 
necessary with other designers involved in the project and where appointed the Principal 
Designer provide such information as is necessary to maintain and develop the Health and 
Safety File. 
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8.10. Where applicable, the Client shall submit the F10 Notification informing the Health & Safety 
Executive (HSE)/Office of the Rail and Road (ORR) of planned construction works in 
accordance with the Regulations. The Client requests that the Contractor displays the F10 
Notification on site or in its site office in accordance with Regulation 6(3)(b) of the CDM 
Regulations 2015.  

 

9 Incident Reporting, Investigation, Performance Monitoring 

9.1. The Contractor shall ensure that appropriate measures are taken to protect his employees, 
road users, Client’s staff and others from the risks that are associated with the site and 
activities undertaken thereupon. If, in the opinion of a member of the Client’s staff, 
possessing the necessary identification, the Contractor is causing danger to the public, that 
officer has the authority to require immediate remedial action. Upon compliance with the 
instruction, the Contractor shall then contact the Client to report the instructions given and 
the actions taken. 

9.2. The Contractor reports all health, safety and environment incidents, accidents and near miss 
events which occur during the contract via the Client’s agreed electronic reporting 
mechanism. 

9.3. Where fatal or serious accidents occur – Major injuries and Dangerous Occurrence (as 
defined in the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations - 
RIDDOR) - these are reported by the Contractor to the Client immediately (by phone), 
entered on to the Client’s agreed electronic reporting system within 24 hours, and are 
subject to a thorough formal investigation. 

9.4. The Contractor shall also provide the Client with a summary of all fatal and serious 
accidents every 3 months. 

9.5. An injury is defined as fatal when death occurs in less than 30 days as a result of the 
accident. ‘Fatal’ does not include death from natural causes or suicide. A serious Injury is 
defined as an injury for which a person is detained in hospital as an in-patient, or 
any of the following injuries whether or not they are detained in hospital: fractures, 
concussion, internal injuries, crushing, burns (excluding friction burns), severe cuts, 
severe general shock requiring hospital treatment, injuries causing death 30 or more days 
after the accident. 

9.6. The Contractor shall provide the Client with copies of RIDDOR returns and full details of all 
fatal and serious accidents. Such details shall include number of people involved, severity 
of injuries, date and time of the accident, precise location, nature of the accident (e.g. 
road traffic collision, failure of temporary works, fall from height), contributory factors, and 
weather conditions. 

9.7. For incidents reportable under RIDDOR, Lost Time Injuries and Utility Strikes, the 
Contractor, within fourteen (14) days uploads a final written report (investigation) to the 
Client’s electronic reporting system detailing as a minimum the following: 

a) description of the incident; 

b) immediate actions taken; 

c) immediate causes; 

d) root causes; 
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e) actions taken to prevent a recurrence; 

f) skills, knowledge and experience of those involved – supervisors and operatives; and 

g) details of plant/equipment used including calibration and maintenance  

h) for utility strikes - eastings/northings and depth of affected service 

9.8. For all other incidents, the Contractor, within fourteen (14) days submits an initial written 
report (investigation) and after twenty-eight (28) days a final report detailing, as a minimum 
the same items listed above. 

9.9. With the agreement of the Client a longer timescale to complete the final report may be 
agreed. 

9.10. All investigation reports shall be completed to establish root causes and to a level of detail 
acceptable at the time to the Client. Any comments provided by the Client are addressed by 
the Contractor and an updated report submitted if required. 

9.11. Nothing in this document supersedes the Contractor’s responsibility for statutory reporting of 
incidents/accidents. 

9.12. To support the analysis of health and safety performance, the Contractor provides the Client 
with the details of the number of hours worked by the Contractor and his Subcontractors 
during the last reporting period and a corresponding list of personnel working during the 
period. This data is to be submitted within the periodic report using the agreed format, and 
includes all the Contractor’s staff and personnel employed to provide the Works since the 
last report. The Contractor also reports the cumulative number of hours worked since the 
starting date, categorised into management, site level supervision and operatives. 

 

10 Non English Speaking Workers 

10.1. The Contractor describes within the Construction Phase Plan his arrangements to ensure 
that health and safety information is effectively communicated and understood by all non-
fluent English speaking staff and Subcontractors. This information includes but is not limited 
to:  

a) Site emergency procedures; 

b) First aid arrangements; and 

c) Risk assessments/method statements. 

 

11 Personal Protective Equipment (PPE) 

11.1. The Contractor assesses and provides appropriate PPE for use of his employees and 
Subcontractors as follows: 

a) Adopt a hierarchy of control reducing the need for protective equipment/clothing other 
than where such equipment/clothing is stipulated by legislation or other authoritative 
guidance  

b) PPE provided is free of charge to all personnel, as required and appropriate, for the job 
task; and 



Scope 
Appendix O 

Health and Safety Management 

 

Page - 9 

 

c) PPE fits the individual and is cleaned, maintained and/or replaced to ensure that it 
remains effective at all time 

11.2. The Contractor ensures that all personnel wear PPE appropriate to the risks of each task 
and demonstrate that risk control systems are in place. The Contractor shall ensure that 
protective clothing is effectively worn. 

11.3. The Client’s minimum requirements are: 

a) hard hat with company branding; 

b) eye protection (safety glasses or other suitable eye protection); 

c) hand protection (gloves) (subject to a task specific risk assessment agreed by the 
Contractor, gloves may be omitted); 

d) safety boots with ankle protection/support; and 

e) high visibility jacket (Class 3 – EN 471) and trousers with reflective strips for all works 
undertaken on the highway or in tunnels with company branding. 

11.4. Dependant on the job task function and site conditions, personnel are also to be provided 
with: 

a) respiratory protection equipment; 

b) hearing protection; and 

c) hot, wet or inclement weather protection. 

11.5. The Contractor’s PPE and clothing requirements are provided for use on Site to the Client, 
the Client’s staff, visitors and other agents involved in the contract. The Client confirms to 
the Contractor what branding and logos are acceptable for all PPE. 

 

12 First Aid, Occupational Health, Drugs and Alcohol  

12.1. The Contractor makes suitable and sufficient arrangements for first aid based on the: 

a) nature and size of the works; 

b) size and distribution of the workforce; 

c) needs of traveling, remote and lone workers; 

d) hours of work; and 

e) multi-occupied work sites. 

12.2. The Contractor ensures access to an occupational health services provider. The 
occupational health service shall be active at all times when work is being undertaken.  

12.3. The Contractor uses and consults specialist providers, where necessary, to promote health 
surveillance, health awareness and general occupational health arrangements. 

12.4. The Contractor operates a drugs and alcohol policy and implements suitable arrangements 
to verify compliance with that policy including undertaking the necessary alcohol and drug 
testing. In addition the Contractor co-operates with the Client regarding the execution of 
random testing and/or for cause alcohol and drug tests where required. The Contractor 
provides records of testing if requested by the Client. 
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12.5. The following occupational health services shall be available for each individual engaged by 
the Contractor (including the employees of site-based Subcontractors and suppliers of any 
tier including labour only supply):  

a) testing for drugs and alcohol in individuals in accordance with the Contractor’s policy;  

b) providing pre-employment medicals;  

c) providing health questionnaires on commencement for all individuals including site and 
office-based staff;  

d) providing specific health appraisals for those referred following evaluation of 
questionnaires;  

e) providing specific health surveillance for those requiring it where identified under 
regulations and/or risk assessment;  

f) providing occupational hygiene services to support and assess ill health prevention 
management;  

g) contributing to the effectiveness of attendance management, rehabilitation and return-
to-work programmes and support for ill health incidence investigation where necessary; 
and  

h) providing health promotion programmes applicable to maintenance and construction 
operatives' workplace, lifestyle and wellbeing. 

12.6. The Contractor shall implement occupational health protocols for the following health 
surveillance: 

a) Hand Arm Vibration syndrome surveillance; 

b) Fatigue management; 

c) Stress management; 

d) Respiratory health.  

 

13 Welfare Arrangements 

13.1. The Contractor provides welfare facilities to support the overall occupational health 
programme. Welfare facilities are established and maintained in working order. All toilet, 
washing, changing, personal storage and rest areas are easily accessible and have 
adequate heating, lighting and ventilation. Facilities may need to be provided at more than 
one location to ensure workers have easy access.  

13.2. The Contractor ensures good hygiene standards are provided throughout the welfare and 
office facilities. As a minimum the Contractor ensures that welfare facilities for construction 
sites fulfil the requirements set out in Schedule 2 of the CDM regulations. 

13.3. The Contractor shall provide an outline of their arrangements regarding provisions for 
transient work, including reactive and planned short term works. 
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14 Equipment, Materials or Substances Hazardous to Health 

14.1. The Contractor shall ensure that the Client is notified of any substances hazardous to health 
which may be used in connection with the contract. Full information, including 
manufacturers' hazard data sheets and the Contractor’s own Control of Substances 
Hazardous to Health (COSHH) assessment, shall be provided by the Contractor to the 
Client for approval 28 calendar days prior to the use of any substance hazardous to health 
under the COSHH Regulations 2002. 

14.2. The Contractor shall take all necessary steps to avoid creating a dust nuisance, and shall 
ensure the works are carried out in accordance with the GLA and London Councils 
publication “The Control of Dust and Emissions from Construction and Demolition; (2014) 
and any revisions. If, in the opinion of the Client, the Contractor is not dealing adequately 
with the control of dust, the Client may instruct the Contractor to carry out such additional 
measures as the Client considers are necessary, at the Contractor's expense. 

14.3. Live carriageways and footways shall be protected from dust or spray arising from any 
works which might otherwise reduce visibility. The Contractor shall take measures to 
prevent debris, dust, spray or other materials from affecting any live carriageway or footway. 

14.4. The Contractor shall ensure that the protective measures stated in Highways Agency Advice 
Note SA 8/94 ‘Use of Substances Hazardous to Health in Highway Construction’, 
incorporating subsequent amendments are enforced.  

14.5. Storage of hazardous materials, including compressed gas cylinders, may be contained 
within commercial, retail, residential or public buildings adjacent to/or on the road networks 
that are not under the control of/or known to the Client. The Contractor shall remove all 
hazardous materials they are responsible for at the end of each working day and shall 
ensure that any used in conjunction with works are stored and secured appropriately when 
in use.  

 

15 Asbestos 

15.1. The Client supplies all information in his possession in respect of the presence of asbestos 
containing materials within the Site/structure. The information is included in the Pre-
Construction Information/asbestos register. Based on this information, the Contractor liaises 
with the Client to determine where additional surveys are required and the type of survey to 
be undertaken. 

15.2. Where no surveys exist the Contractor consults the Client on the requirement for, number 
and type of any asbestos survey before the start of the works.  

15.3. The Contractor shall have in place a procedure for ensuring that, if asbestos is encountered 
or suspected, the ‘Control of Asbestos Regulations’ and all other mandatory Regulations are 
complied with. If asbestos is encountered or suspected, the Contractor shall stop all works 
in the immediate vicinity of the suspect material and isolate the area.  

15.4. The Contractor shall notify the Client (or his site representative) who shall instruct the 
appropriate action to be taken. Such action may include testing of the suspect material 
(using a UKAS accredited laboratory) and arrangements for the removal of the material, if 
necessary, using a licensed Contractor.  
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15.5. The Contractor shall also report a Near Miss via the agreed reporting process. The 
Contractor prepares a report of the incident and provides it to the Client in accordance with 
the requirements described under Incident Reporting, Performance Monitoring, and 
arranges for the location and condition of the asbestos containing material and all relevant 
information to be included in the Health and Safety File. 

15.6. The Contractor shall liaise with the Client ensuring that all relevant information on the 
asbestos containing material, location, condition, type, remedial action, etc. is provided in 
order for the Client’s asbestos register to be updated. 

 

16 Emergency Plan and Fire Safety 

16.1. The Contractor’s Emergency Preparedness Plan (EPP) is submitted to the Client for review 
prior to commencement of work. In addition to describing the emergency arrangements for 
the works and activities on Site i.e. entry to confined spaces, striking utilities during 
excavations, the plan considers potential impacts beyond the boundaries of the site, 
especially where there are interfaces with the road network, operational assets and 
neighbours etc. Any existing site specific EPPs shall be provided as part of the Pre-
Construction Information, and are incorporated in to the Contractor’s EPP as appropriate. 
The emergency arrangements for the works may be included in the Construction Phase 
Plan if preferred by the Contractor. 

16.2. The Contractor provides fire prevention and fire precautions training to all employees, 
particularly fire wardens/marshals and training for key emergency management personnel 
as required for the effective implementation of the procedures.  

16.3. The Contractor in consultation with the Client arranges simulated emergency exercises at 
an agreed frequency following the commencement of the contract, and as appropriate for 
site and office locations. 

16.4. Immediately following an emergency or following a simulated emergency exercise, the 
Contractor reviews the actions taken against the requirements set out in the EPP and 
revises the EPP accordingly. The output of these reviews are provided to the Client. 

16.5. The Contractor’s EPP includes emergency pollution control measures compliant with 
Environment Agency (EA) guidelines including emergency phone numbers and the method 
of notifying local authorities and statutory authorities. 

16.6. The Contractor ensures that all works are compliant with the relevant legislation, standards 
and guidance on fire safety. 

16.7. Combustible materials shall not be inappropriately stored beneath or within any structure. 

16.8. The Contractor ensures that regular site inspections include those of the Contractor’s fire 
safety arrangements, are recorded and the completed forms are maintained as appropriate. 

16.9. In accordance with the Regulatory Reform (Fire Safety Order) and Fire Safety on 
Construction Sites (HSG168) published by the Health and Safety Executive, as appropriate, 
the Contractor produces fire risk assessments identifying the nature and level of risk for the 
scope of works. 

16.10. In the event of a fire emergency the Contractor complies with the requirements of the EPP in 
order to ensure a timely evacuation of the Site and to account for all personnel. 
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16.11. The Contractor complies with the requirements of the LFEPA or other relevant fire authority 
for the provision of the Site access points. Where appropriate, the accesses are designed to 
the requirements of LFEPA Publication: Fire Safety Guidance Note Number 29 Access for 
Fire Appliances. The access points shall also be suitable for access for ambulances.  

 

17 Behavioural Safety  

17.1. The Contractor implements a behavioural based safety programme aiming to:  

a) lead by example;  

b) increase awareness of behaviours;  

c) develop a no name/no blame culture with the workforce;  

d) recognise safe behaviour, challenge and manage unsafe behaviour;  

e) identify and remove hazards;  

f) provide positive observations and feedback;  

g) reduce at risk behaviours/conditions; and 

h) increase immediate corrective action.  

17.2. The Contractor appoints behavioural safety leaders from within their workforce. The 
behavioural safety leaders are required to:  

a) attend behavioural safety briefings;  

b) manage behavioural safety logs;  

c) lead by example and embody the values of behavioural safety;  

d) walk the Site and raise all safety concerns;  

e) raise awareness and brief teams on behavioural safety and encourage all Contractor 
personnel to raise safety concerns, remove hazards as they find them and record and 
report them as required;  

f) liaise with the Client and escalate any issues that may need resolving; and  

g) attend behavioural safety leader meetings. 

17.3. The Contractor undertakes a safety culture survey programme of the workforce and staff 
and includes the Client. The survey is based on an industry recognised survey tool. The 
Contractor reports on the progress towards a world class safety culture based upon the 
findings of the survey at appropriate forums. 

 

18 Health and Safety Innovation, Best Practice and Campaigns 

18.1. The Contractor identifies, trials and implements health and safety innovations in consultation 
with the Client.  

18.2. During the contract it is anticipated that a number of industry best practices shall be 
developed and rolled out. Where identified the Contractor adopts such industry best practice 
to improve health and safety performance. Such industry best practice may comprise of 
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health and safety standards and behavioural techniques and processes along with general 
site safety ‘best practices’ adopted from specific Contractors.  

 

19 Site Mobilisation and Start of Works  

19.1. The Contractor does not start construction works until he has fulfilled all of his obligations 
under the CDM Regulations and the Contractor has received formal notification from the 
Client to proceed with the works.  

19.2. A pre-commencement readiness assessment is undertaken by the Client to ensure that the 
Contractor has in place the documentation, consents, processes and controls to allow works 
to proceed. The Contractor supplies all necessary information and/or access to information 
that the Client requires to support this process. 

19.3. Due to the nature of the works under the contract, the Contractor shall expect to engage 
with other specialist and/or Client nominated Contractor’s i.e. Utility Companies. The 
Contractor shall ensure that site boundaries are established to ensure construction sites 
between other Contractors do not clash. 

19.4. At times works shall be undertaken close to or affecting London Underground, London 
Rail, London Trams, London Buses or Network Rail sites, the river Thames and other 
watercourses, schools, care homes, other public buildings, commercial and residential 
areas. Where such works take place, the Contractor shall liaise with the appropriate 
authorities ensuring that any specific works requirements are met. 

 

20 Site Security Arrangements 

20.1. All sites shall be secured so as to provide protection of the public and workforce during 
works and prevent unauthorised access, particularly during hours when the site is 
unoccupied.  

20.2. Additional or enhanced security arrangements may be required in areas that pose a high 
security risk. The security arrangements shall be reviewed prior to works commencing on 
each site and the Contractor shall notify the Client representative of the specific 
arrangements being proposed.  

20.3. Information on specific security risks, where known, shall be made available to the 
Contractor before works commence on site. The Contractor shall make security 
arrangements for protection of the works, workforce and equipment according to the 
particular risks posed by the location of each site. 

 

21 Information  

21.1. The Contractor ensures that:  

a) health and safety records relevant to the works, including induction, training and 
equipment inspection and testing records, are available for inspection on request;  

b) copies of all relevant health and safety information to particular site activities is held by 
the team carrying out the work including method statements, risk assessments, written 
briefings, permits to work and safety alerts/bulletins;  
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c) safety briefings are provided to all persons carrying out work tasks subject to method 
statement, risk assessments and permit controls and written records maintained of 
briefings signed by all persons carrying out the tasks (these briefings are completed 
when the task or condition changes);  

d) the works are suitably supervised and that operatives are aware of the person 
supervising their work activities and their whereabouts at all times;  

e) supervisors receive induction on the health and safety requirements and of their 
specific responsibilities for health and safety aspects.  

 

22 Site Supervision  

22.1. The Contractor ensures that competent persons supervise and manage the works and that 
there are arrangements in place to specifically address the supervision of new personnel 
and any others at particular risk. The arrangements also include those for addressing 
foreseeable emergencies. The supervisory arrangements are reviewed for adequacy and 
suitability in connection with any lone or isolated work.  

22.2. Before commencement of works, the Contractor shall provide the Client with a written 
procedure setting out their monitoring arrangements, identifying the person(s) with 
responsibility for undertaking the monitoring. This may be incorporated or appended to the 
contract level Construction Phase Plan (CPP). 

22.3. The Contractor ensures that persons appointed to supervisory and management positions 
have the necessary skills, knowledge and experience for the role, and are regularly 
assessed. Training and induction includes demonstration by example of good practice and 
the impact of poor practice.  

 

23 Confined Spaces  

23.1. The Contractor evaluates the workplace to determine which spaces (if any) are confined 
spaces and develops a written risk assessment and method statement identifying the 
controls required for the safe operation of a safe system of work in accordance with the 
Confined Space Regulations and INDG258: Safe Work in Confined Spaces. The risk 
assessment and method statement include the confined space entry permit and the control 
systems required for working in confined spaces including communication, evacuation and 
rescue. 

23.2. The Contractor eliminates the need to enter confined spaces wherever possible. Where 
entry to a confined space is necessary the Contractor ensures that a safe system of work is 
identified that documents all hazards, safety precautions and safe working practices 
associated with all confined space activities performed by employees.  

23.3. The Contractor ensures his safe system of work includes:  

a) checks that employees have the necessary skills, knowledge and experience to enter a 
confined space, are appropriately healthy (e.g. lung function for use of breathing 
apparatus) and have received adequate training;  

b) an adequate communication system to enable clear communication between those 
inside and outside of the confined space;  
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c) testing and monitoring of the atmosphere within a confined space for hazardous gas, 
fume or vapour and checks on the concentration of oxygen prior to entry; and  

d) a requirement for emergency arrangements to be in place before any person enters or 
works in a confined space and contingency plans appropriate to the nature of the 
confined space, the risks identified and consequently the likely nature of an emergency 
rescue.  

 

24 Working at Height  

24.1. The Contractor complies with the Working at Height Regulations and eliminates the need to 
work at height wherever possible. Where working at height is necessary the Contractor 
ensures that a safe system of work is identified that documents all hazards, safety 
precautions and safe working practices associated with all working at height activities 
performed by employees.  

24.2. The Contractor ensures that the work is properly planned, appropriately supervised and that 
employees have the skills, knowledge and experience to work at height. The Contractor 
ensures that collective measures take precedence over personal protective measures i.e. 
fall prevention equipment. 

24.3. The Contractor implements an inspection and testing regime for all equipment identified as 
assisting in any working at height operation to ensure that it is compliant with statutory 
regulations, maintaining records of all inspections and tests. 

 

25 Lifting Operations  

25.1. The Contractor complies with the Lifting Operations and Lifting Equipment Regulations 
(LOLER), producing a risk assessment and lifting plan identifying the nature and level of 
risks associated with a proposed lifting operation. The Contractor briefs the content of the 
risk assessment and lifting plan to all employees involved in lifting operations.  

25.2. The Contractor ensures that all employees involved in lifting operations have the required 
skills, knowledge and experience.  

25.3. The Contractor implements or sources adequate training for employees who operate or 
test/examine lifting equipment. Training records are kept and where lifting operations are 
planned, copies of these records are available to the Client.  

25.4. The Contractor ensures that any persons who operate lifting equipment or conduct 
inspections, examinations or tests have the required skills, knowledge and experience to 
ensure that the safe system of work is compliant with statutory regulations and the approved 
code of practice for safe use of lifting equipment published by the Health and Safety 
Executive. 

25.5. The Contractor ensures that there are adequate competent persons to approve all lift plans 
on the worksite in accordance with LOLER. No lifts are carried out without this prior 
acceptance.  
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26 Excavation 

26.1. The Contractor ensures that all excavations are planned before construction works 
commence, taking reasonable steps to obtain and review up to date survey drawings, as-
built drawings, utility records and ground penetrating radar and other appropriate survey 
information when planning works.  

26.2. In conjunction with suitable detection methods, sufficient trial holes are undertaken by the 
Contractor to confirm the location of all buried utilities. The Contractor employs a permit to 
dig process and ensure that all employees undertaking excavations have the necessary 
skills, knowledge and experience.  

26.3. The Contractor ensures that reference is made to the Health and Safety Executives 
Guidance Note HSG 47 Avoiding Danger from Underground Services. 

26.4. Some sites shall be located close to a range of public transport infrastructures i.e. 
Underground, Train and Bus stations and may encounter properties with basements or 
cellars that may have an impact on any excavations required. The Contractor shall make all 
necessary preparations prior to commencing work including but not limited to, liaison with 
the Local Authority, the Highway Authority and infrastructure owners.  

26.5. There shall be a requirement for excavation works in the footways and carriageways and 
therefore traffic and/or pedestrian management shall be required on sites and the 
Contractor shall expect in some circumstances to close pedestrian crossings, close traffic 
lanes and install pedestrian and traffic diversions. 

26.6. All excavations, works and materials in the highway shall be adequately guarded, signed 
and lit so as to create the minimum inconvenience to pedestrians, especially mobility 
impaired persons and those with impaired vision. All water pumped from trenches or other 
excavations shall be confined to proper channels and shall not be permitted to flow across 
roads or footways. 

26.7. Consideration shall be given to maintaining access to priority areas such as hospitals, fire 
stations, schools, care homes, commercial premises, residential properties etc. It is unlikely 
that ‘site hoarding’ shall be required for maintenance works on the highway. However, if 
required, its use shall be identified to the Contractor by the Client through the project 
specific Pre-Construction Information. 

 

27 Overhead Power Lines 

27.1. The Contractor shall become familiar with and follow the guidance contained in the HSE 
publication “Avoiding danger from overhead power lines” Guidance Note GS6. 

27.2. The Contractor shall prepare a suitable and sufficient risk assessment before any works 
below overhead power lines are undertaken, particularly where the use of plant/equipment is 
required to perform the works.  

 

28 Hot Works 

28.1. All hot works (welding, soldering, flame cutting, disc cutting of metal, etc.) shall be subject to 
a written risk assessment, method statement and permit to work system. The Contractor 
shall maintain suitable first aid and fire fighting equipment on site whist hot works are taking 
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place and staff shall be trained in its use. Members of the public shall be protected from all 
hot works operations and from UV rays generated from welding operations. 

28.2. On transient sites, as a minimum a fire extinguisher of the suitable type shall be available 
on vehicles used to transport staff/materials. On fixed sites, arrangements for fire protection 
shall be detailed in the Construction Phase Plan (CPP) and shall include arrangements for 
protecting facilities on and adjacent to the site. 

28.3. All compressed gas cylinders used during hot works shall be adequately secured and all 
regulators/hoses shall be subject to regular inspection. The Contractor shall maintain 
records of inspection and make these available to the Client upon request. 

 

29 Construction Plant and Equipment  

29.1. The Contractor ensures that all plant and equipment operators have the skills, knowledge 
and experience for the plant/equipment they are required to operate and that they have 
been assessed as competent.  

29.2. The Contractor ensures that all plant and equipment, including hired plant/equipment, is 
maintained, inspected and tested in accordance with manufacturers instruction and/or 
requirements within legislation. The Contractor ensures that all plant/equipment is only 
maintained (including changing cutting blades) by personnel qualified to do so and that the 
results from all maintenance, inspection and testing are recorded.  

 

30 Traffic Management and Pedestrian Segregation 

30.1. The Contractor ensures that they follow the guidance set out in Transport for London’s 
Temporary Traffic Management Handbook when working on the TLRN, and that adequate 
provision is made for traffic management to either the Safety at Street Works and Road 
Works Code of Practice or Chapter 8 of the Traffic Signs Manual, which ever is the most 
appropriate for the risks and type of works. All Traffic Management are only installed and 
maintained by employees with the necessary skills, knowledge and experience and hold an 
appropriate valid competence scheme card.  

30.2. The Contractor provides all traffic management plans to the Client for agreement prior to the 
start of the works as part of the Traffic Management Act Notification (TMAN). 

30.3. The Contractor ensures that adequate pedestrian management/segregation is included 
within traffic management arrangements and consults with the Client before implementation.  

30.4. Subject to the degree of risk and location, the Contractor implements such arrangements as 
are necessary up to and including permanent Traffic Management employees to inspect and 
maintain traffic management and pedestrian segregation arrangements.  

30.5. A banksman/signaller is used for all loading, unloading and lifting operations, for all vehicle 
movements across the public footway notwithstanding the presence of a dropped kerb and 
for all vehicle movements where the vehicle is reversing or the driver’s view is restricted. All 
vehicle entry and exit movements to site are managed using a banksman. The Contractor 
ensures that employees do not enter any areas where they are putting themselves or Others 
at risk in doing so. 

30.6. Vehicle movements on and around site shall be planned and managed by the Contractor as 
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specified in Series 0100. The arrangements agreed at scheme Traffic Management 
meetings shall form part of the Contractor’s Construction Phase Plan submission. 

30.7. It is anticipated that variation to parking controls may be required at some sites to allow the 
safe execution of works. The Contractor shall take particular care to ensure that the works 
do not interfere with access to facilities provided for vulnerable sections of the community, 
such as hospitals, clinics, surgeries, care homes and schools, etc.  

 

31 Site Inspections and Assurance  

31.1. The Contractor agrees with the Client a programme of active assurance activities including 
Site inspection and audits, and takes account of the nature of the work, previous results and 
any other relevant factors. The Contractor provides for information a copy of the completed 
audit/inspection report to the Client no later than five (5) business days after the audit 
inspection. 

31.2. The Contractor shall accommodate the gathering of assurance and monitoring of health, 
safety and environmental performance by the Client using the Supplier HSE Assessment 
Tool. The default frequency for assessment against the criteria is quarterly, though this may 
be varied by the Client in light of the level of activity or performance. The Contractor 
participates in the assessment through the provision of information and evidence requested 
by the Client in respect of the criteria. The results of the assessment shall be discussed with 
the Contractor upon completion. If required, the Contractor shall be asked to prepare an 
Action Plan in response; progress against which is monitored as part of subsequent 
assessments. The full assessment criteria in place at the time shall be shared with the 
Contractor ahead of the assessment. 

31.3. Inspections and audits are undertaken by the Contractor’s health and safety support, 
supervisors and other management staff. Subcontractors carry out regular health and safety 
inspections of their own workforce and provide information to the Contractor. 

31.4. The inspections are performed in coordination with the Client’s own inspection schedule to 
avoid duplication and to maximise the use of resources and effectiveness of the inspection 
system.  

31.5. The Contractor addresses all actions and recommendations arising from inspections within 
the agreed timescales, regardless of who has undertaken the inspection.  

31.6. The Contractor holds a regular Health and Safety Supplier Meeting. The Contractor, 
Subcontractors and members of the workforce attend the meetings. The Client is invited to 
attend.  

31.7. The Contractor shall, where suitable, participate in the Client’s  site recognition scheme. The 
site recognition initiative is about establishing a guiding light on what work sites should look 
and feel like from a health, safety and environmental perspective. To achieve the expected 
standard, a site team shall go beyond basic compliance with health, safety and 
environmental requirements and achieve industry recognised best practice. More detail 
about the site recognition scheme process and assessment is available in G1365 ‘Beacon 
site/team – achieving best practice guidance’ and checklist F5389. Where suitable, the 
Contractor shall undertake a joint assessment with the Client and be formally assessed with 
the aim to achieve ‘Beacon’ status (team or site award) within an agreed timescale with the 
Client. 
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32 Senior Management Tours  

32.1. Senior managers from the Contractor and the Client complete heath, safety and 
environment (HSE) tours in accordance with the programme expectations. The frequency of 
HSE tours is agreed with the Client but is at least quarterly. The Contractor’s senior 
managers and those of his Subcontractors contribute actively in these tours as part of the 
joint commitment to deliver health and safety excellence.  

32.2. Representatives from the workforce are engaged in tours to build relationships between 
management and the workforce in the drive to world class health and safety performance.  

32.3. The basis of any tour is to engage with the workforce, address the criteria listed below, 
provide an opportunity for employees and the Contractor to raise any health, safety or 
environment concerns, and to seek assurance that health, safety and environment systems 
across the project are understood and followed.  

32.4. The Contractor ensures that senior management tours focus on:  

a) acknowledgement/engagement of all persons involved in an activity;  

b) management of any particular issues, problems or risks;  

c) identification and addressing of the health, safety and environment concerns found 
during the tour;  

d) seeking assurance that health, safety and environment systems are understood and 
being followed by ensuring that standards and expectations for best practice are 
realised in all work areas and practices;  

e) culture (safety culture and behaviours);  

f) health, safety and environment performance data;  

g) changes, either organisational or activity;  

h) project activity;  

i) incident or accident data; and  

j) review of methods of work, quality of briefings, site documentation. 

 

33 Works in the Vicinity of the Tidal Thames  

 General 

32.1 When work has to be carried out on or in the vicinity of water several additional hazards are 
introduced and shall be carefully evaluated and controlled. 

32.2 Consequently all aspects of the work shall need to be considered during the risk 
assessment process, including the hazards presented by working on or near water. 

32.3 The Construction (Design and Management) Regulations 2015 require Clients engaged in 
construction work to take all reasonably practical measures to prevent persons falling into 
water; to minimise the risk of drowning in the event of a fall into water; and to provide 
suitable rescue equipment (rescue boat) and training in the use of it. Also, the transportation 
by water to or from work sites shall be done safely; and any vessels used shall be suitable, 
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properly maintained, under the control of a competent person and not overcrowded or 
overloaded. 

32.4 In addition to the above, the Merchant Shipping Acts, and related Regulations and Codes of 
Practice apply to passenger carrying crafts, workboats, pontoons, lifebuoys etc. Merchant 
Shipping Legislation is administered by the Maritime and Coastguard Agency (MCA). 

 

  Hazards when working on or near water 

32.5 Any workplace over, on or near water presents a danger that persons might slip or fall into 
the water, be swept off their feet by wave action, tide action, strong currents or swell from 
passing water traffic. Adverse weather is also a factor that can increase the danger, and 
work conditions can change quickly. Whether or not a person is injured by falling in the 
water, there is an immediate risk of drowning and/or being carried away by water currents. 

32.6 Precautions shall be taken, firstly to prevent persons entering the water and, secondly,  to 
ensure that anyone who inadvertently enters the water shall float and are rescued in the 
shortest possible time. A standby rescue boat allows in water rescue in the shortest possible 
time. When working on or near water the Contractor shall establish safe systems of work 
based on a thorough risk assessment and that staff are properly trained and instructed. 

32.7 When working on or near water consideration shall also be given to the health implications 
of falls into the water. The water may be polluted, for example when working near sewage 
discharge points, and there is the ever-present risk of contracting leptospirosis (or Weil’s 
disease) from water contaminated by rat urine.  

 

 Causes of Entry into water 

32.8 These include: 

a. Falls from height 

b. Trips, slips, stumbles from low level 

c. Persons being knocked over by moving objects (e.g. crane loads, vehicles, etc.) 

d. Loss of balance (e.g. by high winds, sudden boat movements, etc.) 

e. Failure or absence of edge barriers 

f. Failure or absence of fall prevention equipment, ropes, lines. 

g. Floating platforms or vessels sinking. 

h. Tide action, waves or swell from passing waterborne traffic. 

 

 Hazards of Falling into Water 

32.9 The most immediate danger is of drowning. Factors that can contribute to this are: 

a. Shock from sudden immersion in cold water 

b. Weight of waterlogged clothing 

c. Life jacket not being worn (or not inflating) 
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d. Incapacity following injury – caused by striking an object during a fall, or whilst in the 
water. 

e. Fatigue or hypothermia where rescue is not immediate. 

 

 Precautions for working on or near water 

32.10 Whenever reasonably practicable fixed edge protection shall be provided to prevent people 
falling into water. 

32.11 Where edge barriers are not reasonably practicable at exposed edges, e.g. quay edges, 
appropriate warning signs and/or edge markings shall be displayed to highlight the danger. 

 

 Work Outside Of Edge Barriers 

32.12 Safety boat required at all times. Safety Nets can provide good fall protection for those 
carrying out occasional work outside edge barriers though are not 100% fail proof. e.g. 
maintenance activities. An alternative is the use of a full body harness attached by lanyard 
to a suitable anchorage point or proprietary fall prevention anchorage system. Such 
equipment needs to be selected by a competent person to ensure it is suitable for the task, 
checked and maintained to ensure it is kept in good order and the users instructed and 
trained in its use. Emergency rescue arrangements also need to be in place. These shall 
include the provision of a safety boat as a safe means of recovering persons being lowered 
down after being suspended from a fall 

 

 Work from Mobile Elevating Work Platforms 

32.13 Safety Boat Required. When working next to water, a harness shall not be worn due to the 
risk of drowning if the work platform falls into the water. Life jackets shall be worn. 

 

 Workplace Tidiness 

32.14 This is of special importance when working on or near water. Tools, equipment, ropes and 
other materials not in use shall be stored away. Waste shall be cleared up promptly, and 
materials stacked or positioned with care. 

32.15 Slippery surfaces increase the risk of people falling into water and shall be properly treated 
to ensure good grip. Water weed, slime, bird droppings etc. shall be cleaned off. Oily or 
greasy surfaces shall have absorbent granules or grit spread on them, and icy or frosty 
surfaces shall be treated with salt or grit. 

 

 Weather Conditions 

32.16 The prevailing conditions and local weather forecast shall be taken into account at the 
beginning of each shift. Rain, rising winds, fog, mist, etc. are all potential dangers. 
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 Protective Clothing and Equipment 

32.17 As per section 11 (Personal Protective Equipment) hard hats are part of the Client’s 
minimum requirement. The risk of people being struck on the head prior to falling into water 
is a significant risk. Footwear with good, non-slip soles shall be worn when working on or 
near water. Rubber boots shall not be worn as, once filled, they act as a weight and could 
drag the wearer under water. 

 

 Life Jacket 

32.18 This is a personal safety device which, when fully inflated (if inflatable), shall provide 
sufficient buoyancy to turn and support even an unconscious person face upwards. These 
shall be worn at all times whilst working on boats and where there is a foreseeable risk of 
drowning when working near to water. Those using life jackets need to be trained and 
instructed in their proper use and storage, and the equipment regularly inspected and 
maintained. 

 

 Rescue Equipment and Procedures 

32.19 Planning of works shall include the need for rescue equipment, such as Maritime and 
Coastguard Agency (MCA) coded Standby rescue boat including SOLAS (Safety of life at 
sea) safety equipment. MCA approved lifebuoys or rescue lines shall be positioned at 
intervals along the work area. Daily checks shall be made to ensure that lifebuoys and lines 
are in their proper place. 

32.20 It is important that: 

a) Lone working is avoided to ensure there is always someone to raise the alarm. 

b) Each person is trained in what to do in the event of an emergency. 

c) An emergency rescue plan is in place for the work activity. As a minimum, the elements 
of a rescue procedure consists of: 

i. A routine for raising the alarm. 

ii. A drill to provide the rescue boat facilities. 

iii. A routine for getting the rescued person(s) appropriate medical assistance. i.e. all 
rescue boat skippers to hold HSE first aid at work. 

32.21 Rescue procedures need to be practised at regular intervals involving all persons who would 
be required to participate in a rescue. 

 

 Work Boats and Vessels 

32.22 These shall meet MCA requirements in terms of their construction, use, equipment, 
(including safety, communication and rescue equipment) and the competence of the 
operator. In most circumstances it will be necessary to provide a rescue boat standing by 
during work activities on or near water. For example work near tidal water or fast flowing 
rivers. Practice exercises in respect of rescuing people from the water shall need to be 
carried out.  
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