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Appendix N2 Guidance

1. Introduction

Supplementary guidance in this document is provided to support the Contractor’s
understanding of their use of the various systems that comprise AMIS. This document shall
be read in conjunction with Scope Appendix N1 — Asset Management Information System.
Should this document contradict or create anomaly, the provisions of Appendix N1 shall always
take precedence.

1.1. Glossary

Supplementary information regarding terminology shall be provided separately.
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2.

21.

2.2,

23.

2.4.

Appendix N2 Guidance

General System Requirements Clarifications

General Use of AMIS

e The use of AMIS covers the Contractor’s interactions with all systems outlined by TfL and
is an integral part of delivering the services as referenced above.

Section 2: General System Requirements - Appendix N1 Clarifications and Updates

Tunnels and
Pump
Stations

The primary AMIS for use on the Contract will be BridgeStation for structural
assets and IBM Maximo for Highways assets, where only direct use is
permissible. Other systems in use include Horus and SFM, for Tunnel

communication and safety systems and ITS.
Training will be extended to these systems during mobilisation.
Task Ordering will be processed only via Maximo.

The AMIS Survey Rules for Tunnels Pump Stations and River Piers assets
is not currently available but shall be provided at a later stage.

System and Interface Requirements

TfL shall provide the Contractor with controlled levels of direct access to Maximo,
BridgeStation and any other relevant systems (via desktop or mobile devices) only. Other
than for HMPF contractors no provision for interfacing the contractor’s system with any TfL
system is allowed.

Project task ordering will occur through ASITE

Mobilisation and Ongoing Operational Requirements

The Contractor shall provide the Client with names of individuals who will be AMIS users
for Maximo, BridgeStation and other relevant systems as outlined above together with their
respective roles.

It is the Contractor’s responsibility to determine whether the AMIS champion and their
respective deputies will be the same individual for all systems.

It is the Contractor’s responsibility to determine whether the Data Inventory champion and
their respective deputies will be the same individual for all systems.

System and Data Management Training

System and Data Management Training as outlined in Appendix N1 shall be provided to
the Contractor for Maximo, BridgeStation and other relevant systems together with their
respective roles.
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2.5. IT Support

e The provision for interfaces does not apply to the Contractor, only direct use of AMIS is
permitted.
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3.
3.1.
3.1.1.

3.2
3.2.1.

3.2.2
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Clarifications regarding the Business Processes Supported by AMIS

Maintaining Highway Network Records

General Requirements

Contractors shall use a Network Change request form and/or a Highway Boundary Change
request form to alert the Client of the potential need for any changes to the TfL Road
Network (TRLN) or the boundaries within which asset data is or is to be maintained. This
could be due to factors such as taking additional areas into maintenance, or their removal,
or the identification of errors in the existing limits recorded.

Maintaining Asset Inventory Records

General Requirements

The Contractor shall update asset information that resides in Maximo directly. For asset
information that resides in BridgeStation, the Contractor shall inform TfL of any proposed
changes that may be required.

Inventory updates shall also follow Inspection activities resulting from Core Services or
Task Orders.

The Contractor shall update the inventory whenever they carry out works or services that
affect assets or their attributes in accordance with the asset type as outlined.

Data Requirements

Minimum data requirements as outlined in the Appendix N1 apply to the use of Maximo
only. The Contractor shall adhere to minimum data requirements to satisfy satisfactory
completion of records and orders for other TfL systems.
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3.2.3.

3.3.
3.3.1.

3.3.2.

3.4.

3.5.
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Business Requirements

e Assets held within Maximo shall be positioned such that they are within £1m of their true
position and shape when overlaid on an Ordnance Survey MasterMap data set. Assets
held within BridgeStation is referenced with E&N (centre of the asset) and shall not be
changed by a Contractor.

o Provision for interfaces does not apply to the Contractor, they shall update asset inventory
directly into Maximo.

e Refer to the “Contractor Required Turnaround for Activities” table in Section 4 for specific
guidance on the expected timeframe for Contractors to conduct their business
processes.

Traffic Management Act (TMA) Notifications
General Requirements

e The provisions outlined in 3.3.1 General Requirements and 3.3.2 Data Requirements as
outlined in the Appendix N1 is not applicable to the Contractor.

o The Contractor shall utilise their existing system integrations with DfT Street Manager to
raise Permits.

Data Requirements
e The data provided by the Contractor shall include the Permit ID in the Work Order record.
Third Party Claims

e The Contractor shall provide evidence to support a defence to third party claims by
referencing information stored within any TfL system.

e The Contractor is expected to ensure all inspections, defects, Work Orders, or Call off
Contracts are updated in all TfL systems as the claim progresses.

Quality and Service Audits

e The Contractor shall respond with a plan to remedy deficiencies or non-compliance,
which shall be fully implemented at least 28 calendar days unless agreed to by the client
or is superseded by turnaround times as outlined.
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3.6.
3.6.1.

Contract Services

General Requirements
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The services constitute to the following associated AMIS related activities as outlined in
the table below.

Tunnels and Pump Stations

Associated AMIS Activity and Intended System

Contractor
Maximo BridgeStation | HORUS SFM
Updating Asset Inventory for . . Updating Asset Inventory
Asset Updates due to Tunnels assets. For asset information N/A for ITS assets.
ir of def . . that resides in
Repair of defects, inspections, BridgeStation, the
the completion of Work Orders, .
Contractor shall inform
Core Service activities or Call-
TfL of any proposed
Off Contracts
changes that may be
required. This will be
owned by TfL
Engineering.
Planned Preventative Loading of plans in Loading of plans in
Maintenance accordance with the accordance with the
prescribed frequency outlined prescribed frequency
in the scope for non-ITS outlined in the scope for
assets. ITS assets.
Completing inspection Completing inspection
records records
Recording defects Recording defects
Updating asset information Updating asset information
(where applicable) (where applicable)
[}
[}
L
E Incidents and defects Raising faults for Network Fault Fault monitoring and
(72) Pump Stations, Monitoring raising of faults for ITS
2 - A . for Tunnel assets.
8 unnel Assets (inc. pump Assets

stations, ventilation, and
M&E)

Apparatus Management

Rectification of apparatus
faults (Non-ITS assets)

Apparatus Updates.

Obsolesce Report

Updates to apparatus with all drawings, documentation,
or manuals to reflect any changes resulting from adding,
removing, or changing items of Apparatus.

Rectification of apparatus
faults (ITS assets)

Updates to apparatus with
all drawings,
documentation, or
manuals to reflect any
changes resulting from
adding, removing or
changing items of
Apparatus associated with
ITS assets.
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3.7.

3.71.
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General Updating Asset Inventory for N/A N/A Updating Asset Inventory
Tunnels and Pump Station for ITS asset due to
Assets due to .
Repair of defects,
Repair of defects, inspections, the
inspections, the completion completion of Work
of Work Orders, Core Service Orders, Core Service
activities or Call-Off activities or Call-Off
Contracts Contracts
Inventory Management Establishing, developing, and keeping updated all N/A Establishing, developing,
inventories and records that form part of the Client’s and keeping updated all
AMIS inventories and records
that form part of the
Client's AMIS
General Raising works order for N/A — All works orders N/A — All N/A — All works orders are
faults, incidents, any are to be raised in works to be raised in Maximo
recoveries made by the Maximo only. The orders are only.
recovery service and any Maximo works order to be raised
. . The Maximo works order
[ damage by Others for assets shall reference the in Maximo
% held in Maximo, SFM or BridgeStation asset. only. shall reference the SFM
S BridgeStation fault
o ' The
ﬂ For non-Maximo assets, the Maximo
[ .
o contractor shall reference in works order
; the works order an identifier shall
to the specific fault or asset. reference
the HORUS
Work completion
fault.

AquaView

Incidents and defects

Monitoring alarms and notifications to raise on Maximo.

The Maximo works order shall reference the AquaView fault.

Planned Preventative Maintenance

e The Contractor shall load in or directly input the Planned Preventative Maintenance Plan
via the Accepted Plan process into Maximo and SFM as appropriate. Provisions for
interfaces is not applicable to the Contractor.

e The Contractor shall use the Accepted Plan process for managing the Planned
Preventative Maintenance Plan as outlined in the contract.

e In the context of Appendix N1, the Contractor’s Accepted Plan relates to the scheduling of
core service activities and does not relate to the detailed programming of Project Task

Orders or Call-off Contracts.

e The Contractor is not expected to assume responsibility for adhering to planned
maintenance regimes from others during construction.

Data Requirements
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3.7.2.

3.7.3.

3.7.4.

3.8.

3.8.1.

3.8.2.

3.8.3.

3.9.

3.9.1.

3.9.2.

3.9.3.

3.10.
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e Minimum data requirements as outlined in the Appendix N1 apply to the use of Maximo
only. The Contractor shall adhere to minimum data requirements to satisfy satisfactory
completion of records and orders for other TfL systems.

Business Requirements

o Where the asset information resides in more than one Asset Management System. The
contractor is expected to diligently update asset information in all relevant systems.

e Refer to the “Contractor Required Turnaround for Activities” table in Section 4 for specific
guidance on the expected timeframe for contractors to conduct their business processes.

Specific Business Requirements for Lighting and Electrical

¢ Specific requirements outlined in Appendix N1 regarding Lighting and Electrical apply as
they relate to the scope of individual contracts.

o Reference to Night Scouting is not applicable to the Contractor.
Specific Business Requirements for Road Markings

e Unless required in a Call-off contract or Task Order, the requirements outlined in Appendix
N1 regarding road markings does not apply to the Contractor.

Emergency Response and other Enquiries
General Requirements

¢ Requirements outlined in Appendix N1 regarding ECO and Enquiries apply to the
Contractor as part of the Incident Response scope of services outlined in the contract.

Data Requirements

e Minimum data requirements as outlined in the Appendix N1 apply to the use of Maximo
only. The Contractor shall adhere to minimum data requirements to meet satisfactory
completion of records and orders on other TfL systems.

Business Requirements

e The Contractor shall record faults and defects in the time frames outlined in Appendix N1.
Reactive Works

General Requirements

o Works Order files shall wholly be managed within Maximo

¢ Although the Contractor shall not be raising activity task orders as result of reactive works,
they will be expected to raising project task orders as part of their core scope.

Data Requirements

e Minimum data requirements as outlined in the Appendix N1 apply to the use of Maximo
only. The Contractor shall adhere to minimum data requirements to satisfy satisfactory
completion of records and orders for other TfL systems.

Business Requirements

If the Contractor identifies a defective asset for which they are not responsible under the
contract they shall report it to the relevant contractor or authority as appropriate, in which case.

Managing Work Order Approval and Payment

Page - 10



Appendix N2 Guidance

3.10.1. Data Requirements

¢ Minimum data requirements as outlined in the Appendix N1 apply to the use of Maximo
only. The Contractor shall adhere to minimum data requirements to satisfy satisfactory
completion of records and orders for other TfL systems.

3.10.2. Business Requirements
e The Contractor shall complete the Works completion process within Maximo.

e All works orders and the subsequent applications for payment shall be conducted via
Maximo only.
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4, Additional Guidance

41.

Contractor Required Turnaround Times for AMIS Activities

Appendix N1 | Turnaround time as outlined in the Appendix N1 Applicable to
Ref the Contractor
3.23 - The Contractor shall correct any errors in the asset inventory within 7 calendar days of identifying | Yes
item e errors or of receiving notification of the errors from the Client.
3.23- The Contractor shall update Asset Record(s) in AMIS within 14 calendar days of undertaking any | Yes
item f works or services that result in a change to the inventory data.
3.23- The Contractor shall update Asset Record(s) for CMS controlled lighting within 2 calendar days of | Yes
item g installation (regardless of the state of completion of any works which it forms a part)
3.51- The Contractor shall respond with a plan to remedy deficiencies or non-compliance, which shall | Yes
item b be fully implemented within 28 calendar days of an issue being identified.
3.6.3- The Contractor shall load into, or create and update within, AMIS the Accepted Plan within 7 days | Yes
item b of its definition or update and prior to the next cycle of that maintenance activity starting.
3.7.3 - The Contractor shall record new defects and re-record the prevailing defect category of pre- | Yes
item d existing defects in AMIS within 24 hours of being identified.
3.7.3- The Contractor shall upload digital photographs illustrating the defect and its location from before | Yes
item h and after the work has been undertaken. ‘Before’ photographs shall be loaded into AMIS within

12 hours of identifying the defect. ‘After’ photographs and other documents shall be loaded within

24 hours of the works being undertaken.
3.7.3- The Contractor shall enter all Inspection Records into AMIS within 12 hours of collection. Yes
item k
3.7.31- The Contractor shall enter any defects identified by night scouting into AMIS within 12 hours of | No
item ¢ being identified
3.7.31- Requirement for Structural Testing of Street Lighting Column No
item d The Contractor shall upload any documents and/or certificates containing the results from electrical

and structural inspections into AMIS within 72 hours following inspection.
3.8.3. - The Contractor shall electronically record hazards or defects at the time of identification or | Yes
item a notification and transfer that record to AMIS within 24 hours
3.83. - All other enquiries shall be logged in AMIS within 24 hours of receipt. Once the site has been made | Yes
item b safe, the Contractor shall update the Enquiry record in AMIS within 24 hours. If further

maintenance is required, the reactive works process is invoked
3.93. - The Contractor shall create Work Orders in AMIS within 24 hours of becoming aware of the defect | Yes
item e describing the work required to repair together with the associated cost estimate derived from the

Price List
3.93. - Contractors shall update the status of Work Orders within 24 hours of any status change. Yes
item h
3.93. - The Contractor shall update AMIS with the Works Completion File data, and associated | Yes
item j photographs, within 24 hours of the work being undertaken.
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